
S/12/59 
 

Governance and Executive Support   
1 

Report to Senate Peter Judge 
University Secretary (Interim) 

Ext. 46113 / peter.judge@durham.ac.uk 
 

 
 

SENATE 
 
Report from Council Meeting: 19 March 2013 
 
 
Business from Senate 
 
On Senate’s recommendation, Council approved:  
 
 The appointment of Jon Trevelyan as Head of the School of Engineering for three years from 1 April 

2013.  
 The extension of Professor Mansfield’s appointment as Head of the Department of Mathematical 

Sciences until 31 December 2103, followed by the appointment of Professor Anne Taormina for three 
years from 1 January 2014. 

 The four members nominated for the Joint Committee of Senate and Council, noting three were 
anticipated to serve. 

 
Council thanked Senate for its helpful summary of other business discussed at Senate’s March meeting. 
 
Vice-Chancellor’s Report from the Executive 
 
The Vice Chancellor reported to Council on the following matters: 
 
 OFFA: The Vice Chancellor invited Council and Senate members to comment (by email circulation) on 

the University’s revised Access Agreement, covering 2014-15, which the University was required to 
submit by early April, for approval by the Director of Fair Access to HE. Council would hold a future 
discussion on the University’s access activity, including its approach to Equality and Diversity. 

 Academic Capital Strategy: The Vice Chancellor outline the Executive’s strategic academic priorities for 
capital investment (with potential borrowing), advising that the plans were being prepared for further 
discussion at April Finance Committee and May Council.   

 Admissions: Council noted that the review of the admissions process underway amounted a review of 
the operational processes underpinning the conversion of offers to enrolments in August, without there 
being any change to the University’s admissions criteria.  

 Experience Durham and Lindisfarne Gospels: Council members received an update on these activities 
and congratulated Peter Warburton on the University’s excellent performance in sport and volunteering, 
and Keith Bartlett and Jon Purcell on their activities promoting the Gospel display. 

 Other items discussed: Work in progress on maximise academic staff time, including addressing 
timetabling and programme choice issues, the re-arrangement of Professional Support Services. In 
relation to open access research, Council endorsed Senate’s mandate for the University to pursue the 
“Green” route. 

 
Treasurer’s Report of Financial Business 
 
The Treasurer and Acting Registrar briefed Council on the Quarter 2 forecast, the January Management 
Accounts and the University’s pension scheme.  
 
IT Strategy 
 
Council received a presentation on the IT Strategy Action Plan from the Chief Information Officer (CIO).  
Council endorsed the plan for taking forward, complimenting the CIO on the clarity of her report, whilst noting 
the magnitude of work to be undertaken, and the significant level of cultural change it entailed.  Noting the 
scale of investment the project required, the Executive confirmed that requests for investment follow the usual 
process for capital spending involving FGPC as necessary.  Regular updates would be provided to Council, 
who will also wish to approve the project governance and assurance arrangements. 
 
 



S/12/59 
 

Governance and Executive Support   
2 

Report to Senate Peter Judge 
University Secretary (Interim) 

Ext. 46113 / peter.judge@durham.ac.uk 
 

Colleges Communities Strategic Update 
 
Council received a presentation from the Deputy Warden and members of Colleges’ management team, 
updating Council on strategic developments within Colleges. In the resulting full discussion, Council agreed it 
was timely to discuss the Colleges allocations process at the next Chairs of College Councils meeting. In 
advance of this the Deputy Warden would circulate, to Chairs of College Councils, key data underpinning the 
implementation of the process.  Council asked a number of questions and sought a range of further 
information. 
 
Diversity and Equality 
 
Diversity and Equality remains an issue of considerable focus for Council.  Council and members of the 
Executive had held a detailed discussion of Equality and Diversity issues, on the day before Council.  A 
detailed paper had been received from the Executive proposing enhancements to Council’s previously-agreed 
University targets. Council agreed a framework of actions to achieve prioritisation of work leading to 
necessary change, and requested regular update reports to Council. In the meantime Council also agreed to 
extend Althea Swan targets across all departments and the strengthen and enhance the Diversity and 
Equality Action Group, under the chairmanship of Tom Ward, to being forward detailed proposals for 
Council’s consideration.  
 
Outcome of Staff Survey 2011-12 and Proposed Actions 
 
Council endorsed UEC’s proposed actions to address pan-University issues and also agreed that Heads of 
Department, Heads of House and other Senate members could helpfully circulate Senate’s report to Council 
within their areas, to improve cross-University communication.    
 
National Pay Bargaining 
 
Council mandated UCEA to negotiate on Durham’s behalf in this year’s national pay negotiations, and 
requested the University to bring a future discussion paper to Council on a Living Wage issues.     
 
Governance Review Project 
 
Council received an update, noting that the University Secretary would circulate the Governance Review 
questionnaire to Council members by email. 
 
Ethics Advisory Committee 
 
Pending the conclusion of the Governance Review, Council invited members whose term in office had 
recently expired to serve for a further year, and requested the University Secretary to report back on the 
outcome.  
 
Audit Committee  
 
The Chair of Audit Committee briefed Council on the key issues considered at Audit Committee including 
Elvet Riverside flood, a presentation on REF risks, a report on the IT strategy, new arrangements for Health 
and Safety assurance and interim arrangements for internal audit, in the light of the Director of Business 
Assurance’s resignation.  The University Secretary will act as Head of Internal Audit and the manager for the 
Business Assurance Service, supported by procured provider, PwC. 
 
Council agreed the External Auditor’s Fee for auditing the 2012-13 Accounts and the interim, internal audit 
arrangements, involving a co-sourced solution with PwC, as the successful bidder in a competitive tender 
process.  
 
Finance and General Purposes Committee 
 
The Chair advised that the Committee’s discussions had centered on the University’s longer term Capital 
Strategy and the requirement to triangulate potentially conflicting priorities indicated in the Vice-Chancellors’ 
report to Council.  


