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SENATE 

Report from Council Meeting: 29 January 2013 
 
 
Business from Senate 
 
Council approved Senate’s recommendation that: 
 Patrick Hussey be appointed as Head of the School of Biological and Biomedical Sciences for a 

further period of two years from 1 August 2013;  
 Professor Pali Hungin’s term as Dean of the School of Medicine, Pharmacy and Health be extended 

to 31 July 2013.    
 
Council thanked Senate for welcoming the Council Chair, Robert Gillespie, and Andrew Mitchell, Deputy 
Chair and Chair of the Governance Review Project Board, to its Senate Meeting.  Council noted 
Senate’s endorsement and agreed each of the recommendations in relation to the Governance Review 
Project.  These had also been welcomed and supported by the Governance Review Project Board. 
 
Council welcomed plans for March Senate to continue the discussion on enhancing external grant 
funding, noting that January Senate had also received helpful updates on the University planning 
process and matters considered at Education Committee.   
 
Vice-Chancellor’s Report from the Executive 
 
The Vice-Chancellor reported to Council on research, including projects in the research funding pipeline, 
progress in relation to the REF submission, and potential research partnerships being pursued. Council 
congratulated him on his election as Matariki Network chair and warmly supported his plans to extend 
the Network globally.   
 
Council also received a progress report on the University planning process and requested a paper on 
planning priorities for May Council, to inform Council’s consideration of the budget in July. 
 
In relation to Colleges, Council noted UEC’s approval of Residence Charges for 2013/14 on 27 
November 2012 for communication to students and report to FGPC and Council. 
 
An interim report on the new approach to admitting students to colleges indicated helpful progress. 
Consideration of the University’s plans for marketing of colleges, and a further report on the new college 
admission approach would be included within a discussion on fundraising, alumni relations and the roles 
of the University and Colleges in relation to such activities - now taking place before March Council.  
 
Council thanked staff for their speedy and coordinated response to the recent flooding incident at Elvet 
Riverside and for the flexibility shown in ensuring teaching continued.  Council asked for key issues and 
lessons learned report to February Audit Committee, to be reflected back into the University’s business 
continuity plan review. 
 
Treasurer’s Report of Financial Business 
 
The Treasurer and Acting Registrar updated Council on the financial outturn 2012/13, Residential 
Accommodation Strategy and linked matters.  
 
The University’s current financial position was likely to be ameliorated by the year end, through further 
vacancy savings and positive variances on capital charges. Management accounts to date indicated a 
surplus modestly ahead of plan.  Student admissions were currently on track for 2013 entry.   
Note: Council’s Estate Strategy update discussion would include details of the Colleges Office/Student 
Union  work on data to underpin future residence charges, as well as  evaluation of the University’s 
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collegiate offer including optimal size and facilities of colleges, their market positioning, and price and 
longer term planning for student numbers and underpinning finance.  
 
IT Strategy 
 
Council received a report on the history of earlier IT investment decisions and a commentary on lessons 
learned, noting that the presentation to March Council on the way forward would include an action plan 
to address immediate risks.  
 
Governance Review Project 
 
Council endorsed progress as set out in the report, agreeing to proceed with initiation of the project and 
the ‘plan’ phase, putting into effect recommendations set out in section 6 of the Governance report. 
Council agreed Senate’s recommendations to incorporate a statement of partnership and communication 
between Council and Senate within the project’s guiding principles and to provide an update to each 
Senate meeting for which Project Board members were welcome to attend. The also approved the 
addition of two Senate members to the Project Board. 
 
Update on Diversity and Equality 
 
Council received a report on the equality and diversity strategy and agreed to schedule a fuller 
discussion on the afternoon before March Council and to continue to receive reports at each Council 
meeting. 
 
Statuary senior posts and appointments 
 
Council agreed in principle to designate the Statutory role of Registrar as equivalent to the University’s 
Chief Operating Officer (COO) and head of a unitary professional services structure comprising most of 
the professional service support functions formerly falling within both the Registrar’s Division and the 
Treasurer’s Division. 
 
Council also agreed in principle to re-designate the Statutory role of Treasurer as equivalent to  Chief 
Finance Officer (‘CFO’), who will have the financial authority and responsibility, but not the other 
operational responsibilities currently held by the Treasurer (specifically Estates, Commercial Operations 
and Development). The CFO will also give direct personal financial assurance to the Vice-Chancellor 
and Council (overseen by Audit and Finance and General Purposes Committees). 
 
Council has requested the formation of a Joint Committee of Council and Senate in relation to this 
matter. 
 
Key Performance Indicator Report 
 
Council received the report in the new format approved by July Council, with an amended Estates 
section, reflecting the University’s Estate Strategy. Financial performance remained on target. 
Performance in education and student diversity was being maintained. Council noted that UEC planned 
to address performance in research, staff equality, world university and estates, through the planning 
process. 
 
Annual Report on the University’s Strategic and Tactical Risks 
 
The latest iteration of the Risk Register was received. A more externally-focused Risk Register was in 
production for consideration later in the year.   
 
Remuneration Committee 
Council members received a report on decisions taken, noting that the Committee’s next meeting would 
consider senior staff retention and pay and additional responsibility allowances.   


