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SENATE 

 
Report from Council Meeting: 20 November 2012 

 
 
Business from Senate 
 
It was noted that the admissions sub-committee has been abolished and Council was advised that 
the work of that committee would be undertaken by other committees. This recent change would 
be kept under review to ensure relevant business is properly addressed through the new 
arrangements. 
 
Council agreed that any future proposal for changes to University Governance (including 
governance committees or sub-committees) should be routed though the Governance Review 
Project. 
 
NOTE: This restriction applies to formal Governance Committees only. There is no restriction to 
Executive Committees or ad hoc groups. 
 
Vice-Chancellor’s Report from the Executive 
 
The Vice-Chancellor reported on his attendance at his first Russell Group board meeting and his 
recent trip to the United States of America. The trip had focused his ideas on Durham’s world class 
research and the pursuit of philanthropic support.  Other visits may also prove useful in relation to 
the University’s ongoing ambitions with regard to Ushaw College.  A report on research would be 
presented to January Council meeting (including information of the research funding pipeline).  
 
At the invitation of the Cabinet Office, the University has submitted an application for the 
appointment of Regius Professor in Physics.  If successful, the appointment will be awarded by 
HM The Queen to mark the Diamond Jubilee. 
 
Council members discussed research funding and welcomed the positive progress being made in 
relation to academic recruitment.  Council questioned the likely impact of the Finch report on open 
access publication on research budgets.  Council also invited a fuller discussion (January meeting) 
on fundraising, alumni relations and the relative roles of University and Colleges in relation to such 
activities. 

Council members highlighted some concerns about changes in the admissions and the allocation of 
students to Colleges.  Council were advised that the Deputy Warden is leading the Colleges in these 
changes with the full support of the executive. 

IT Strategy 
 
The PVC (Science) introduced the paper and highlighted the ongoing work being undertaken by 
KPMG and the recent appointment of a new Chief Information Officer, Dr Carolyn Brown. This 
matter would be led on behalf of UEC by Professor Deeks.   
 
Council discussed the broadly anticipated investment and questioned the outcome of earlier 
investment decisions. 
 
Council agreed that it would receive a report at its January meeting on the history of earlier IT 
investment decisions and commentary on lessons learned and receive a report on the new IT 
strategy at its March meeting. 
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Governance Review Project 
 
The Vice Chair introduced the paper and advised Council of the proposed membership of the 
project board.  Andrew Mitchell advised Council that he and the University Secretary intended to 
present the project to Senate at its January meeting. 
 
Council discussed the scope of the review and it was clarified that the review did not include ad 
hoc or executive task and finish groups. 
 
Council noted the proposals for membership of the project Board and agreed: 
 
(1) The eleven guiding principles of the governance review; (2) delegated authority to the chair to 
agree membership of the project board before the next Council meeting; (3) the project 
management approach as outlined in the report; (4) the project roles as specified in the report; (5) 
the commencement of the project initiation phase for reporting to the January Council meeting; 
and (6) that there would be no change to governance committees except through this Governance 
Review Project. 
 
Responsible University 
 
Council members discussed the paper and agreed that it was advantageous to adopt a 
Responsible University Framework.  A number of amendments were proposed and it was agreed 
that the Executive and academic members of Council should agree changes to the document.  
Members also discussed the responsibility of Council, in relation to ethics and reaffirmed its sole 
responsibility for decision making within the current delegated framework and that Council would 
receive advice from the Executive and the Ethics Advisory Committee in connection with this 
responsibility.  Council expected to be informed and become involved whenever a material area of 
disagreement arose. Members also discussed how this would be communicated to students and 
staff and this would be considered by the Executive once approved.  
 
Council agreed to (1) delegate authority to the Chair to approve the Responsible University 
Framework before the next meeting; (2) to welcome advice from the Committee to be called the 
Ethics Advisory Committee; and (3) Ethical Governance will be an area examined under the 
Governance Review Project. 
 
NOTE:  The Responsible University Framework was approved by the Chair under this authority on 
8.1.13 
 
Update on Diversity and Equality 
 
Council received an update on the University’s diversity objectives.  Having discussed the paper, 
Council resolved to keep this matter as an issue of focus and to receive reports on the matter at 
each future Council meeting until the matter had been progressed to its satisfaction. 
 
Council agreed to receive a report on equality and diversity strategy at the January Council 
meeting and update reports at each subsequent Council meeting.  
 
Durham Students’ Union Strategic Plan 2012 - 2015 
 
The President presented the Durham Students’ Union plan which reflected significant market 
research with students.  The plan presented a vision for the Union improvement and was 
welcomed by Council.  Council noted the President’s thanks to his Chief Executive, Paddy Reilly, 
and the sabbatical team.  Council discussed the desirability of clarifying the relationships between 
the common rooms, the Union and the University and was open to increased representative 
engagement from the Union. 
Council warmly welcomed and supported the DSU Strategic Plan 2012-2015. 


