
 

 

 

 

 S/12/30 

Senate 
15 January 2013 

Governance Review Project 

Sponsor:  Andrew Mitchell, Vice Chair of Council (Project Board Chair)                   

Author:    Peter Judge, University Secretary (Interim)

Purpose: To begin engagement between Senate and Council about the Governance Review 
Project, the Chair of Council, Robert Gillespie, and the Vice Chair of Council, 
Andrew Mitchell (who is Chair of the Project Board) will (with Senate’s permission) 
observe the Senate Meeting.

Recommendations: Please note.

Action requested: Discussion 
 

Background: 

The project is led by a Project Board of Council which was created on 20 November 2012 when the 
project received its mandate.  This is the first formal engagement with Senate.  

Key Risks: 

The project fails to understand the University’s environment and key risks and issues pertaining to 
project delivery and outcomes  

Next Steps: 

This is the start of the process.  Senate members are invited to suggest and to give their comments on 
proposals, including future engagement of the meeting. 

 

For Closed Papers:   (for guidance see http://www.dur.ac.uk/foi/staff/committeedocumentation/) 

Reason for closure: None

Review closure: N/A

 

Invitees to meeting: Robert Gillespie, Chair of Council 
Andrew Mitchell, Vice Chair of Council (Chair of Governance Review Project Board) 

http://www.dur.ac.uk/foi/staff/committeedocumentation/�
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Governance Review Project 
 

1 Introduction 

On 2 November 2012, the University Council, with the support of the Executive, agreed to 
initiate a project to review the governance of the University in accordance with guiding 
principles (which are attached as Appendix A).  A Project Board was constituted and is led, on 
behalf of Council, by the Council’s Vice Chair, Andrew Mitchell.  The Project Manager is the 
University Secretary (Interim), Peter Judge.  The membership of the Project Board is shown in 
Appendix B. 
 
The project will commence with a ‘consultation phase’, which will take place between February 
and March, although the full proposal has yet to be developed and agreed with Council. From 
April onwards, the Board will concentrate on identifying changes and enhancements to our 
current governance arrangements. These in turn will be ‘tested’ through informal consultation 
across the institution. 
 
It is hoped that the Project Board will be in a position to table the review and any formal 
proposals at the July meeting of Council. 
 
The University’s governance has not been formally reviewed for many years, although a 
number of changes were made under the Chairmanship of Anne Galbraith.  Over this period, 
the nature of the HE sector and the environment in which the University operates has changed 
substantially, and Council has concluded that now is an opportune time to evaluate our current 
governance arrangements to ensure that they are fit for purpose.  
 

2 Purpose of the Meeting 

The purpose of the meeting is to introduce the project to members of Senate and to invite 
comment and discussion from colleagues as a precursor to the formal consultation phase.  
 
The ultimate responsibility for University Governance rests with Council.  It is anticipated that 
all of the principal constituencies within the University (including UEC, Senate and all other 
formal committees) will be involved in the review process, principally through the formal call for 
evidence exercise and ongoing consultation. Council and the Executive will work together on 
implementation of the governance changes ultimately approved by Council, including any 
which might require Privy Council approval. 
 
The Chair of Council and the Vice Chair of Council (who acts as Chair of the Project Board) 
wish to discuss the proposals with Senate members at this early stage to ensure that Senate’s 
own perspective on the Review and on the proposed process is properly understood. 

3 Project Outlines and Phasing 

The project is currently in the ‘Initiation Phase’ in which the project and the process will be set 
out. 
 
Subject to approval of Council on 29 January, the project will begin a “Discovery Phase” during 
which two principle activities will be undertaken: 
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1. A consultation and discussion process  (or “call for evidence”) will commence in the 

second week of February with responses sought by the end of March.  A combination of 
methods will be used to gather information on current issues and measurement of 
success (which will be the characteristics of successful outcomes). 

2. In parallel, an analysis of the effectiveness of our current governance structures will be 
undertaken and there will be a review of best practice elsewhere in the UK HE sector  

Using the information from these two activities, the Project Board will develop proposals for 
consideration and, if appropriate, approval by Council. 

4 Scope of the Project 

The project plan is currently being finalised but will consist of several work streams comprising 
a number of activities and intended outputs. Peter Judge will manage the project on behalf of 
the Project Board. Mr Judge has significant experience of similar governance review 
programmes in the public and private sectors; however, it is anticipated that members of the 
Project Board, who represent a cross section of Council membership and who will bring a 
range of skills and experience to bear, will play an active role both in the consultation / call for 
evidence exercise and in the formulation of any recommendations.   
 

5 Project Outline Timetable 

Whilst it is vital that momentum is maintained to ensure the Project reaches a successful 
conclusion, the project’s key focus will be on high quality outcomes rather than the timetable.  
This is likely to be a process over one to two years.  The momentum and outcomes of the 
Project are more important to the Project Board than achieving key dates. 
 
As an indication, this is the draft of the timetable (and has not been discussed by the Project 
Board).  
 
15 January 2013   Presentation to Senate 
29 January2013   Council Sanction PID and budget 
Early February 2013 Launch “Call for Evidence” 
February 2013  Matrix project team formation 
End March  2013  End “Call for Evidence”  
14 May 2013  Report outcomes to Council 
2 July 2013 Produce work stream reports and recommendations for Council 

approval 
July – December 2013 Implement and plan to implement (eg statute changes) 
January – March 2014  Final changes, any adjustments and Closure Report 
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Appendix A 
 
Guiding Principles 
 
The University’s decision-making structures should:  
 

1. Support our core purpose of Education and Research and be aligned with our Values 
2. 
3. optimise our staff’s time to engage in teaching, research and supporting the student 

experience through the removal of unnecessary other commitments 

facilitate effective and efficient decision-making at all levels of the institution 

4. empower our staff by aligning decision-making and accountability at the  lowest 
appropriate level 

5. provide opportunity for the voices of all our staff and students to be heard 
6. recognise the importance of all our stakeholders and facilitate appropriate engagement 

with them 
7. provide robust and meaningful assurance over our academic activity, financial stability 

and operational efficiency   
8. simplify and strengthen links between different levels of governance and management 

within the University and ensure appropriate separations of the two 
9. be simple to understand, avoid unnecessary duplication, be transparent and provide for 

clear communication of our decisions 
10. enable us to honour our obligations and fulfil our legal responsibilities 
11. acknowledge that ultimate responsibility lies with Council as the University’s governing 

body and trustee board. 
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Appendix B 
 
Project Governance Structure 
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