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SENATE 
 

Report from Council Meeting: 16 October 2012 
 
 
Heads of Departments 
 
Council approved the appointment of Heads of Department as recommended by Senate. 
 
Deputy Vice-Chancellor  
 
Council approved the role description, appointment process and Council nominees for the joint 
appointment panel to appoint a Deputy Vice-Chancellor. 
 
Interim University Secretary  
 
Council approved on the recommendation of the joint committee of Senate and Council that, 
subject to agreement on terms, Mr Peter Judge, MBE be appointed Interim University Secretary 
for a fixed period of two years with effect from 1 November 2012. 
 
Vice-Chancellor’s Business 
 
Received: a report from the Vice-Chancellor on key and on-going issues at UEC and noted. 
 
a) as set out in the VC’s presentation to Senate, the 5 year academic priorities to deliver the 

University Strategy to 2020 and to ensure the University’s sustainability and improvement in 
the competitive external environment of increased globalisation and changed funding regime; 

 
b) the general principles underpinning these priorities: sustainable enhancement of performance 

to the highest levels across all parts of the University; ensuring all staff and students in the 
University work as a team to the benefit of the University as a whole; maximising academic 
staff time for teaching, research and supporting the student experience; 

 
c) the following four headline priorities: to modernise governance and decision making; build 

effective leadership capacity to lead modernisation of professional services and enhancement 
of research and teaching in academic departments; raise our international profile and impact; 
and increase funding through step changes in both research grant/contract funding and 
philanthropic/development funding; 

 
d) key issues on UEC’s immediate agenda: reducing carbon emissions (governance 

arrangements and targets), options for the future residential estate, and diversity and equality 
(Tom Ward leading and action report to Council in November); 

 
e) that Council’s early attention was drawn to the University’s active exploration of the potential 

for a 5 year agreement with an overseas partner, although a number of issues will need to be 
addressed before a decision is made. 

 
Governance Review: Guiding Principles  
 
Council considered the guiding principles for the governance review and agreed that, following 
revision in the light of comments at the meeting and any further comments from members sent to 
the Vice-Chair after the meeting, the amended version would be brought back to the Council 
meeting in November. 
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