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Key Risks: 

Failure to approve the paper will delay improvements to our IT. 

Next Steps: 

 Forward to Council for information. 
 The new IT Steering Group to review our current position against the deliverables described in 

the IT Strategy. 
 The CIO to work with ITSG to produce an IT Action Plan to deliver the vision contained in the IT 

Strategy. 
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IT Strategy  
 
 
 
Document description: This is the strategy for Durham University’s IT provision whether 
delivered by Computing and Information Services or otherwise. It sets the context for 
decisions in IT across the University and aims to ensure that all IT functions operate in the 
best interests of the University’s entire community of users.  
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1 The Vision 
 

IT at Durham University will underpin a working environment that supports the 
academic ambitions of the University by providing staff and students with the ability to: 

 lead and carry out innovative, world class research 
 use innovative educational technologies which underpin research-led learning and 

teaching needs   
 transform and enable effective business processes, particularly through our web 

presence 
 work, share ideas and information, and collaborate with colleagues and partners at 

any time and in any location in the world 
 carry out these activities in a secure and supported manner through a strong service 

ethos 

IT at Durham University will be: 

 available – minimum downtime of all components 
 accessible – from inside and outside the University estate 
 easy to use 
 secure – from loss of data and unauthorised access 
 of sufficient capacity – providing the required services, storage and speed 
 agile – allowing new technologies to be employed quickly 
 sustainable – sensitive to environmental impact and value for money 

in each case to standards appropriate for a world leading research intensive university. 
This means, specifically: 

 a robust, resilient, and secure infrastructure which is accessible and available to 
users wherever they are, employing the best technologies in an integrated manner, 
and which can be flexed to support the advanced and innovative  technologies and 
initiatives that are required for world class research and education 

 support for growth in use of computing for research, including the provision of 
advanced computing facilities 

 exciting learning environments that can support new developments in tailored 
courses / modules for particular student groups and / or programme delivery 
mechanisms 

 enhanced, consistent and easy to use facilities for teaching, learning and 
conferences across the entire University estate 

 development of the University’s corporate applications to provide enhanced 
functionality, reporting and improved user-friendliness in line with the requirements 
of departments and schools 

 systems and applications for research administration and reporting 
 communication and collaboration tools to support research, teaching and learning 
 a web presence that enables the University to present itself effectively and better 

share and disseminate information  

IT governance mechanisms will support the delivery of this vision and provide 
appropriate decision-making, accountability and assurance, and will prioritise IT 
developments according to their contribution towards delivery of the University Strategy. 
The governance structure will also provide appropriate opportunities for user 
engagement, ensuring that the requirements of all areas of the University are taken into 
account.  
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2 Deliverables 
 
2.1 Context 
 
2.1.1 The University Strategy provides the driver and focus for the IT Strategy and is 

found at http://www.dur.ac.uk/about/strategy2020/full_strategy/.  The IT Strategy 
will facilitate the University’s ambitions in the areas of Research and Education, 
together with its three underpinning ideals: a world university, community and 
place and sustainability. 

 
2.2 Detailed IT Deliverables 

2.2.1 Provide access to appropriate IT systems for staff and students wherever they 
need to work appropriate to the changing patterns of working and studying. 

a) Staff and students will be able to access University IT services of a consistent 
quality wherever they are. 

b) There will be access to the wired and wireless network throughout the 
University estates and across significant parts of Durham City and Stockton. 

c) There will be enhanced support for mobile devices and roaming access for all 
users. 

d) A high-speed network connection will facilitate access to research data from 
off-site, and will support the growth in shared computing facilities for 
research. 

e) Sufficient points of access to facilities and support (e.g. service desk counter 
and open-access IT provision) will be provided throughout the University, and 
specialised services will be available where they are needed. 

f) Appropriate access will be provided for distance-taught and distance-learning 
programmes, and for partner universities around the world.  

g) Appropriate security measures will be applied to all IT systems and access, 
enabling the University to fulfil its data management and data security 
responsibilities. 

h) Legal and regulatory requirements, such as software licensing and 
requirements of the Data Protection Act (DPA), will be addressed to ensure 
compliance. 

2.2.2 Provide systems, facilities and support for research activities and for research 
administration and management 

a) Research computing will be provided with appropriate, focussed and 
responsive technical and user support.   

b) The IT infrastructure will provide the ability for Durham researchers to use 
and interface with external facilities, and provide access to Durham 
University-based facilities for researchers from other institutions. It will also 
accommodate the environmental and technical requirements of specialised 
research equipment such as Advanced Computing, including power and 
increased bandwidth. 

c) IT systems will be planned and developed to accommodate external 
requirements as they arise, e.g. from research funding bodies, including 
those for storage and retrieval of research data. 

d) Systems will be provided to support the administration and management of 
research.  
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2.2.3 Provide systems, facilities and support for research-led education, capable of 
adapting to changing patterns in teaching and learning, and for student 
management. 

a) IT systems will enhance the experience of students at Durham University 
from application and enrolment through to graduation.  

b) IT will be provided to support and enable various teaching/learning styles and 
developments in programme delivery, and staff will be supported in the use of 
new technologies.   

c) IT provision will support the learning and teaching approaches that 
academics wish to pioneer wherever possible.  

d) Systems will be provided to support the collection and analysis of student 
evaluation.  

2.2.4 Provide extended support for collaboration / communication between and across 
staff, students, alumni and external partners.  

a) Services will be provided to allow research data and outputs to be shared 
between individuals, groups, institutions and third parties.   

b) Effective and integrated student support and administrative processes will 
allow staff to share documents, records and information between and across 
units.    

c) Tools will be provided to enable communication and collaboration between 
individuals, groups and institutions, e.g. video and desktop conferencing, and 
virtual spaces to enable shared document development, allowing the 
development of relationships with alumni and partners, helping to manage the 
need for travel reducing our carbon footprint. 

d) An effective web infrastructure, presence and web tools will support effective 
marketing of the University and information sharing, both internal and 
external, so that information can be appropriately targeted and made easily 
accessible to relevant parties. 

2.2.5 Provide systems and functionality for management information in support of all 
aspects of the University’s operations 

a) The University’s corporate administration systems (e.g. Research 
Management System, Student Records, Finance, Timetabling) will be 
enhanced to better meet user needs, reducing duplication and overheads of 
Departmental local systems, and improving data management and security.  
These systems will fulfil legal and regulatory requirements for reporting and 
be sufficiently agile to respond to changing requirements. 

b) IT systems are at their most effective when supporting integrated and efficient 
processes, and this may mean adopting new ways of working. Process 
reviews will be carried out alongside the implementation of new systems, to 
simplify, streamline and improve internal processes so as to manage costs 
and provide best value for money.  Value will be maintained through on-going 
improvement of applications supporting administrative processes to ensure 
their modernisation and the utilisation of efficient workflows. 
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3 Governance and Management 
 
3.1 Delivery Context and Governance 

3.1.1 This IT Strategy applies to all IT provision at Durham University. 

3.1.2 The delivery of IT throughout the organisation is accomplished through 
Computing & Information Services (CIS), who serve the entire University, and 
through dedicated support in departments, colleges and groups for research and 
other specialist computing. 

3.1.3 The Chief Information Officer (CIO) is accountable to the Head of Professional 
Services for the delivery of IT and this IT Strategy. The Head of Professional 
Services is accountable to the Vice Chancellor, who is in turn accountable to 
Council. 

3.1.4 CIS, working with the Faculties, Colleges and other Professional Services, bears 
the responsibility of developing and delivering the backbone support, the major 
corporate systems and the majority of the research and student management 
systems, and also provides user support for students, staff and visitors which 
represents best practice in service delivery.  

3.1.5 IT Steering Group (ITSG) is a specialist group which provides advice to UEC and 
the CIO, and helps the CIO to ensure IT planning and delivery across the 
University is joined up. ITSG reports to UEC. 

3.1.6 Web Editors Board (WEB) involves departments, colleges and sections in 
changes and developments to our institutional web presence, and allows 
feedback to be channelled back to IT Steering Group. WEB reports to ITSG. 

3.1.7 IT Users Group (ITUG) is a forum for users across the university to have input to 
the implementation of the IT Strategy and feedback on the effectiveness of IT 
provision. ITUG reports to ITSG. 

3.1.8 ITSG may, from time to time, establish other sub-groups to provide specialist 
input and advice. 

 

3.2 IT Action Plan 

3.2.1 Delivery of this IT Strategy requires prioritisation and investment. An IT Action 
Plan and development investment schedule will be developed by the CIO in 
consultation with IT Steering Group (ITSG).  

3.2.2 IT deliverables will be prioritised according to their contribution to the 
achievement of the University Strategy, taking into account the requirements of 
all the activities of the University. 

3.2.3 The IT Action Plan will establish a timetable for delivery of the deliverables stated 
in Section 2 which is ambitious but realistic. 

3.2.4 The IT Action Plan will be updated as part of the Planning Process, and as 
required by changing priorities. 

3.2.5 UEC will approve the IT Action Plan and the prioritisation contained within it, and 
will monitor progress against the IT Action Plan through ITSG. 
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3.3 IT Planning and Coordination 

3.3.1 IT requirements outside the IT Action Plan will be identified by academic and 
professional departments and colleges during the planning round each year. 
Each department/college will have an IT Lead who will work with the relevant 
CIS support for the unit to develop the unit’s IT plan. Academic departments and 
colleges are expected to consult with student representatives during in this 
process. 

3.3.2 The IT Lead for each Division will work with the relevant CIS IT Team Leader to 
consolidate the IT plans for the Division, in conjunction with the Head of the 
Division. 

3.3.3 The CIO, in consultation with ITSG, will consider the Divisional IT plans 
holistically and provide feedback where necessary to ensure that IT plans are 
harmonised across the University and are consistent with the IT Strategy and IT 
Action Plan. 

3.3.4 ITSG will provide comments and recommendations to UEC through the Chair at 
the time UEC considers Divisional Plans. 

3.3.5 UEC will approve the IT plans and budgets of Divisions through the planning 
round. 

3.3.6 ITSG will review progress against Divisional IT plans on a semi-annual basis and 
report to UEC through the Chair. 
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Annex: Details of groups involved in the governance of IT at Durham University 
 
IT Steering Group (ITSG) 

Statement of purpose: Provide advice to UEC and the CIO, and help the CIO to ensure 
IT planning and delivery across the University is joined up. 

Chair: Chaired by the UEC IT Lead, who is selected by the Vice-Chancellor from 
amongst the members of UEC. 

Membership: IT Steering Group consists of the IT Lead from each of the Faculties, from 
the Durham Colleges, and from the Professional Services, together with the CIO. IT 
Leads have significant IT knowledge and experience. They are expected to be part of 
the Senior Management Team of their Division, even if they are not a formal Deputy. 

 

Terms of reference: 
a) Advise the CIO on the development and updating of the IT Action Plan, including 

prioritisation of projects within the available resource envelope and recommend 
approval for additional resources where necessary. 

b) Evaluate business plans for IT capital projects, and recommend projects for 
endorsement by UEC and CPG. 

c) Engage with the IT planning of each unit and ensure that the final IT plan for the 
University is coherent, in line with the IT Strategy, deliverable and properly 
resourced. 

d) Monitor progress against the IT Action Plan and reporting back to UEC. 
e) Review progress against Divisional IT plans on a semi-annual basis and report to 

UEC.  

Web Editors Board (WEB) 

Statement of purpose: Involve departments, colleges and sections in changes and 
developments to our institutional web presence, and to allow feedback to be channelled 
back to IT Steering Group. 

Chair: Chaired by one of the Faculty IT Leads. 

Membership: Designated representatives from departments and colleges across the 
University. 

Terms of reference: See statement of purpose. 

 
  

Note: the membership of ITSG will be: 

 Professor Andrew Deeks (Chair) 
 Dr Carolyn Brown (CIO) 
 Professor David Harper (Colleges) 
 Dr Matthew Guest (Arts) 
 Professor Danny Donoghue (Social Sciences and Health) 
 Professor Stewart Clark (Science) 
 Miss Paulina Lubacz (Professional Support Services) 
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IT Users Group (ITUG) 

Statement of purpose:  Provide a forum for consultation between IT service providers 
and representatives of the full spectrum of the University’s IT User communities and a 
mechanism for dissemination of information between the IT Steering Group, University 
IT providers and the user communities. 

Chair: Chaired by one of the Faculty IT Leads. 

Membership: Comprises: a representative for each academic 
department/college/service department, the DSU President and / or nominated 
representative the Deputy IT Director Operations & Services and CIS group heads 
(representing core services), the Academic IT Team Leaders. Other staff or student 
representatives may be invited to attend as business requires.  

Terms of reference:   

a) Assist in the dissemination of information relating to  IT services and IT Strategy to 
the user communities 

b) Advise on changing user needs, to inform the planning and development of IT 
services,  standards and policies 

c) Provide to the IT Steering Group and IT providers the users’ point of view on IT 
policy and the provision of IT services in the University.  

d) Provide a termly report to the ITSG 
e) Receive a termly report from the CIS, updating users of recent and upcoming 

developments, projects and services 
f) Provide reports for other University Committees as required. 
g) Consider IT matters raised by the Student IT Forum or other bodies in the University 

which may refer relevant business from time to time 
h) Share information on best practice, IT facilities, developments, plans and projects. 
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