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Queen’s Campus Action Plan 2012 - 2020 
 
Council members supported the direction of travel and endorsed the priorities for action set out in 
the Queen’s Campus Action Plan 2012-2020. 
 
Ethical Framework 
 
Council noted that the emerging Ethical Framework paper included on its agenda had been 
considered by UEC, Senate and the Ethics Committee and that, whilst the paper incorporated 
comments from all these bodies, it had not yet been back to them in its current form. The paper 
therefore very much represented work in progress.   

The Chair and Chair-elect therefore proposed that Council members should be invited to assist 
the development of a final version which could be presented for approval in due course.  
Members were invited to send any comments on the document to the Director of Governance 
Support by 31 July 2012.  
 
Key Performance Indicators and Risk 
 
Council endorsed proposals for a new format and approach for reporting on our Key Performance 
Indicators and performance indicators and an aligned approach to risk management.  
 
Matters Approved on the Recommendation of Senate  
 
Council approved: 
i) nominations for the appointment of Head of Department; 
ii) term dates for 2015-16 to 2017-18;  
iii) the appointment and re-appointment of Senior Officers; 
iv) the revised Access Agreement 2013 Entry; 
v) changes to General Regulations resulting from the consideration of student complaints, 

academic appeals and discipline cases and amendments to General Regulation III: 
Residence, noting that the rubric of ‘within a reasonable distance of the University’ sought to 
provide discretionary flexibility.   

vi) membership of joint committees of Senate and Council for 2012/13.  

Employability and Enterprise Skills Strategy    

Members indicated that they would wish to have the opportunity to comment on the Employability 
and Enterprise Skills Strategy 2012-2017. 
 
Vice-Chancellor’s Business 
 
Council received a written report from the Vice-Chancellor on key and on-going issues at UEC 
and: 

Noted: from the Vice-Chancellor, that the presentation the evening before Council had provided 
information to help Council members better understand the complexity of the decisions facing the 
University regarding its REF submission.  Those members who had been unable to attend were 
invited to contact himself or the Pro-Vice Chancellor (Research) for further information.  

Members agreed that they had particularly enjoyed receiving presentations on research from a 
number of members of academic staff. 
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Received: 
i) updates from the Vice-Chancellor in relation to N8; progress with the Academic investment 

programme; and the 2012-13 Pay negotiations. 
ii) assurance from the Vice-Chancellor relating to the recruitment of international students and 

the use of agents in recruiting such students, following a recent press report on this issue in 
relation to the Russell Group.  

Noted: from the DSU President: progress over the year on the development of the DSU Strategy 
which would come to Council in Michaelmas term 2012; revisions to the DSU committee structure 
to provide improved opportunity for representation by all parts of the University’s student 
community; and developments in relation to Dunelm House where enabling repairs would be 
carried out this summer with major works being scoped and brought forward next year.  

Council agreed to congratulate the President on bringing to a successful conclusion the 
governance changes initiated the previous year; and on the Union’s DUCK fundraising activities 
both in terms of funds raised and the valuable opportunities provided for the development of 
students. 

Code of Practice on Freedom of Information of Expression 

Council approved on the recommendation of UEC, a revised Code of Practice on Freedom of 
Expression, subject to minor amendment as discussed at the meeting. 
 
 


