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Background: 

The paper has been produced by a small working group led by Ray Hudson with Tom Ward, Tom 
McLeish, Tim Clark and Michael Gilmore in consultation with colleagues. UEC has endorsed the paper. 

Key Risks: 

Continuing with the present arrangements risks inefficient use of staff time, delay in key decisions and 
impact on the successful implementation of agreed University strategy. 

Next Steps: 

If Senate approves the proposals the intention is that they be implemented as soon as feasible  
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Proposed changes to the composition and terms of reference of Senate’s 
Education and Research Committees 

1.  Introduction 

A small working group, led by Ray Hudson (PVC Partnerships and Engagement)) together 
with PVC (Education) (Tom Ward), PVC Research (Tom McLeish), Dean Graduate School 
(Tim Clark) and the Academic Registrar (Michael Gilmore) have consulted colleagues and 
considered the remit and membership of the Research and Education committees of Senate 
in order 

(a) to reflect current practice and the University Strategy 2010-2020,   

(b) to give equivalent weight to postgraduate and undergraduate education,  

(c) to preserve academic time by minimising committee size while ensuring effective decision 
making, and  

(d) to align policy and financial decision making.  

The sub-committees of Education Committee may also need revision in the light of these 
proposed changes but this will be for Education Committee to consider in due course. 

A key tenet of the proposals is that the Faculty Deputies for Research and Postgraduate and 
Undergraduate Education (who Chair the Faculty Education and Research Committees) play 
critical roles both in representing the views of cognate Departments and in dissemination and 
implementation of information from the Education and Research committees to Departments. 
This negates the need for the Faculty PVCs to be members of either of these committees.  
To ensure alignment of policy and financial decisions, policy papers will be presented to UEC 
by the Chairs of the Education and Research Committees in advance of Senate to ensure 
that any financial or other consequences of implementing a policy are properly identified and 
considered by appropriate budget holders. 

The proposals also aim to give equal weight and treatment of UGs and PGs through 
combining the current roles of Dean for Undergraduate Education and Dean Graduate 
School, into a new single post of Dean for Postgraduate and Undergraduate Education 
(hereafter Dean PG and UG Education), who will serve on both the Education and Research 
Committees. The Dean will also be Director of the Graduate School. The inclusion of the 
Dean for Knowledge Transfer and Impact on the Research Committee will ensure impact is 
increasingly part of research policy and practice. 

In identifying members of these two committees diversity and gender balance will be an 
important factor. 

2. Proposed revised Committee memberships, terms of reference and structures 

2.1. Education Committee 

Membership will be reduced to twelve members (from twenty). 

 PVC Education (Chair) 
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 Dean for Postgraduate and Undergraduate Education (Deputy Chair).*  

 The Colleges’ Deputy Head for Student Experience (in place of Pro-Vice-Chancellor 
and Deputy Warden and Principal of Ustinov College) 

 Six Deputy Heads of Faculty, who Chair Faculty UG and PG Education Committees 
(with their Deputy Chairs as nominated alternatives if Chairs are unable to attend) 

 Durham Students’ Union Education and Welfare Officer. 

 Durham Students’ Union Academic Affairs UG or PG Officer 

 The Academic Registrar  

Secretary to be appointed by the Registrar in consultation with the Chair. 

* The new Dean PG and UG Education will also sit on Research Committee to 
strengthen links between undergraduate and postgraduate education and research, as 
per University Strategy 2010-2020. 

Terms of Reference  

The Education Committee shall normally meet up to 8 times a year to: 

a) develop and recommend to UEC, Senate and Council, as appropriate, policy and 
sub-strategies in support of the University’s Strategy 2010-2020 for excellence in 
research-led education;  ensure that the University’s education provision is 
continually developed and enhanced  in response to changes in external markets 
and environments; support all aspects of learning, teaching, assessment, and the 
student experience for both postgraduates and undergraduates;  

b) monitor and report on progress with implementation of agreed policies, strategies 
and sub-strategies; 

c) develop and embed policies and practices which ensure all our students receive an 
education as a global citizen and that all our students are considered ‘international’ 
regardless of their country of origin; 

d) oversee the University’s physical learning environments (lecture theatres, libraries 
laboratories, College learning spaces, etc) to continually enhance learning 
opportunities and the student experience (to facilitate this, the Chair – PVC 
(Education) - will be a member of the Capital Planning Group); 

e) develop and recommend policies to UEC, Senate and Council on student 
recruitment and admissions and monitor and implement the outcomes of such 
policies; 

f) advise and recommend to UEC, Senate and Council as appropriate, policies and 
procedures for assuring the quality and standards of undergraduate and 
postgraduate provision and systematically enhancing the quality of learning 
opportunities and student experience; 
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g) develop, recommend and monitor implementation of policies designed to enhance 
student employability, nationally and globally; 

h) develop and recommend University responses to external consultations on 
education and the student experience; 

i) take responsibility for devising, recommending, and monitoring implementation of 
policies to ensure continual improvement in the student experience ( NSS or 
similar), and to be responsible for the management and oversight of the University’s 
engagement with external accrediting and validating bodies, such as the QAA; 

j) advise and make recommendations on policies and procedures for the 
development, management and delivery of training and development opportunities 
for PhD students, particularly through the establishment and operation of Durham 
Doctoral Training Centres 

k) under delegated authority, and within the existing approved frameworks, approve on 
behalf of Senate proposals for: 

i)  new undergraduate and postgraduate programmes; 

ii) revisions to existing undergraduate and postgraduate programmes; 

iii) the withdrawal of undergraduate and postgraduate programmes. 

The Committee shall report to UEC and Senate on all action taken under this 
delegated authority; 

l) make recommendations to UEC (through the PVC(E) as Chair) on collaborative 
partnerships and validation of external qualifications. 

m)  review on an annual basis the number, membership and remit of sub-committees 
which the Education Committee needs to carry out its business effectively. 

Consideration will need to be given to possible co-opted members (to provide specialist 
skills where required - currently up to 2) and to circulation of papers to colleagues who 
may be invited to attend meetings for specific items of business (currently the Director 
of University IT (or his/her nominee), the Librarian, the Director of the Centre for 
Academic and Researcher Development, Head of the Careers Advisory Service, the 
Director of the Durham University Service for Students with Disabilities, the Head of 
Student Planning and Assessment, Head of Student Immigration and Financial Support 
and the Director of Student Recruitment and Admissions.  

2.2. Research Committee 

Twelve members (reduced from twenty four). 

 PVC Research (Chair) 

 Dean of Knowledge Exchange and Impact (Deputy Chair) 

 Dean of Postgraduate and Undergraduate Education (also serves on Education 
committee)   

 Dean Research (REF)** 
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 Three Deputy Heads of Faculty (Research) (with Faculty Research Committee 
Deputies acting as alternates in the case that the relevant Chair cannot be present) 

 An early-career researcher 

 Director of a University Research Institute 

 Colleges’ Deputy Head for Research 

 Postdoctoral Researcher 

 Durham Students’ Union Postgraduate research student representative 

 Director of the Research Office  

Secretary to be appointed by the Registrar in consultation with the Chair. 

**the Dean Research (REF) is a time-limited post for the duration of REF2014.  

Terms of Reference 

The Research Committee has oversight of all aspects of the Research strand of the 
University Strategy 2010-2020. It shall normally meet 6 times a year to: 

a) develop and recommend to UEC, Senate and Council, policy and sub-strategies in 
support of the University’s Strategy 2010-2020 to deliver internationally excellent 
research with global impact; more specifically, to support maximising outputs and 
impact and the winning of funding to support our research;  

b) monitor and report on progress with implementation of agreed policies, strategies 
and sub-strategies; 

c) acquire and maintain an institutional knowledge of our research strengths and of 
the external research landscape; 

d) oversee and manage the University’s submission to the REF or similar national 
exercises; 

e) oversee University facilities and infrastructure (lecture theatres, laboratories etc) for 
research to continually enhance research excellence (to facilitate, the Chair – PVC 
Research - will be a member of the Capital Planning Group); 

f) monitor the implementation of research strategy and performance through Faculty 
and Departmental research committees, identifying and recommending good 
practice in managing, promoting and resourcing research; 

g) ensure that the University’s support mechanisms for research, research 
partnerships, impact (both in the specific REF sense and more generally) and 
research communication, are fit for purpose; 

h) promote and monitor cross-disciplinary activities, including Institutes and Centres, 
ensuring that they support the research strategy effectively and deliver the highest 
quality outputs and impacts; 
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i) promote and monitor strategic links between the University and research funders, 
research users, and research partners, thereby maximising the impact of our 
research nationally and globally; 

j) develop University responses to external consultations on research-related issues; 

k) work with the Dean Postgraduate and Undergraduate Education, and Education 
committee, to develop strategy and practice for post-graduate research students, in 
particular promoting and winning Durham Doctoral Training Centres. 

 

Ray Hudson 

PVC (Partnerships and Education) 

September 2012 

 


