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SENATE 

MINUTES:  TUESDAY 19 JUNE 2012 
Present: The Vice-Chancellor and Warden (Professor C F Higgins) (in the Chair), Mrs L Beddie, Professor D 
Beyleveld, Professor G Boys-Stones, Professor T P Burt, Mr G Carter, Professor M Clayton, Professor R A E 
Coningham, Professor R Crouch, Professor Sarah Curtis, Professor A C Darnell, Mr M Davenport, Professor A 
Deeks, Professor J Elliott, Professor J S O Evans, Dr S Forrest, Professor A Forster, Professor L Fox 
O’Mahony, Dr S F Frenk, Dr R Gowland, Professor S Hackett, Dr R Hill, Professor R Hudson, Professor P J 
Hussey, Ms C Hyde Wesson, Mr M King, Dr U Krohn, Professor P Mansfield, Professor T C B McLeish, 
Professor R C Michie, Dr A R Millard, Mr D Morris, Professor S Morris, Professor J M Painter, Professor J 
Piscatori, Professor M J Ratcliffe, Professor C Scarre,  Professor B Simpson, Dr R Song, Professor C 
Summerbell, Dr M Szablewski, Rev Dr Miranda Threlfall-Holmes, Professor G Towl, Professor P B Tymms, 
Professor J Willis, Ms L Wilson, Mr L Worden, Dr D Zeze with Mr M Richardson (Policy Support Officer), the 
Director of Research (Ms W Harle), The Director of Governance Support (Mrs K Deeming) and  the Academic 
Registrar (Dr M Gilmore).  

In attendance: Mr Archie Dallas (DSU President-Elect), Dr T McKinven and Professor B Tanner. 

All documents listed in the Minutes are filed with the official copy of the Minutes 

BUSINESS FOR CONSIDERATION 

82.  Thanks to Leaving Members 

 

The Vice-Chancellor thanked the following who would reach the end of their periods of 
membership of Senate before the new academic year.  
Deputy Vice-Chancellor: Professor Anthony Forster 
Heads of House: Rev. Dr Miranda Threlfall-Holmes (Ustinov College) and  Professor Adrian 
Darnell (George Stephenson College) 
Heads of Departments/Schools: Professor George Boys-Stones (Classics and Ancient 
History); Dr Alistair Renfrew (MLAC) and  Dr Robert Song (Theology and Religion)  
Student Members:  Mr Mike King (President DSU); Mr Gregory Carter (PG Research 
Student) and 
Mr David Morris (St. Aidan's JCR President) 
AEA Members:  Professor Alessandra Guariglia; Dr Cheryl McEwan and  Professor Simon 
Morris 
Co-opted Members: Professor Liz Burd (Dean of Undergraduate Education) and  Professor 
Richard Davies (Director: Durham Energy Institute) 

 Previous Business 
83.  Minutes of Meeting on 1 May 2012: Approved  
84.  Matters Arising:  Minute 67a)Statute Changes (S/11/91) 

 

Noted: 
a) that neither ‘Division’ nor ‘Faculty’ would be used to describe the colleges, with 

reference being made simply to ‘the Colleges’. The title of the Deputy Warden would 
become Pro-Vice-Chancellor and Deputy Warden of the Colleges in order to reflect the 
scholarly nature of the colleges; 

b) that, in light of ongoing discussions, the proposed changes to Statutes relating to 
Licensed Halls of Residence were not being taken forward. 

 Chair’s Business 
85.  a) Senior Officer Appointments and Reappointments (S/11/92 Closed) 
  (The Pro-Vice-Chancellors (Research) and (Partnerships and Engagement) left the 
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room for the consideration of this item.) 

 
 Reported:  from the President: that DSU welcomed the involvement in the appointment 

process for the Pro-Vice-Chancellor (Education) and hoped that such involvement 
would in future be possible for other key roles impacting on student experience. 

 Agreed: to recommend for approval by Council the appointments and reappointments 
set out in S/11/93. 

 b) Co-opted Membership of Senate (S/11/93) 

  Approved:  the proposed co-opted membership of Senate as set out in document 
S/11/93 with effect from 1 August 2012. 

 c) REF 

 

 Reported:  from the Pro-Vice-Chancellor (Research): 
i) that the REF readiness exercise was almost complete and a second draft of 

submissions would be requested by December 2012; 
ii) that Professor Dave Petley had agreed to undertake the role of Dean for Research 

(REF); 
iii) that the priorities continued to be outputs and impact case studies. 

 d) Draft IT Strategy 

 
Reported:  from the Vice-Chancellor:  that UEC had considered an initial draft of the IT 
Strategy and that further refinement was necessary. A redraft would be considered by 
UEC early next academic year prior to Senate and Council discussion. 

 e) Staff Survey Results 

 

Reported:  from the Vice-Chancellor: that the results of the Staff Survey were generally 
positive. Areas where further work was needed included change management, 
communications, and workload prioritisation. The Director of HR was co-ordinating a 
detailed analysis and an action plan would be brought to Senate and Council early next 
academic year. 

 f) Heads of Department 

 

Agreed:  that the following Board of Studies nominations for the appointment of Heads 
of Department, received from UEC, be forwarded to Council for approval: 
i) MLAC: Dr Edward Welch for 3 years from 1 September 2012; 
ii) Theology and Religion: Professor Alec Ryrie for 3 years from 1 August 2012. 

 g) Senate Advisory Panel on Ceremonies and Honorary Degrees (S/11/94 Closed) 

 
 Approved:  the recommendation of the Senate Advisory Panel on Ceremonies and 

Honorary Degrees of the individual upon whom the Dunelmensis Award should be 
conferred as set out in Document S/11/94. 

 
Noted:  the need for confidentiality of the nomination. If successful the nominee would 
be invited to Congregation for the conferment of the award and the name would be 
published if the award was accepted. The nomination should remain strictly confidential 
until this time. 

 h) General Business 

 
Noted:  from the Vice-Chancellor:  that it was important that all colleagues completed the 
Data Protection online training and that reinforcement of this message by Heads of 
Departments/Colleges/Professional Support Services would be appreciated.  

 i) Report from Council: 15 May 2012 (S/11/95): Received  
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 Key Discussion Items 

 Research Strategy 
86.  Research Action Plan 2012/13 

 

Reported:  from the Pro-Vice-Chancellor (Research): 
a) that an action plan would be brought to the first meeting of Senate next academic year 

following consideration at Research Committee; 
b) that the four key areas of the action plan would be the embedding of impact into the 

research strategy, raising the international profile of research at Durham, maximising 
research funding and engagement with Research Councils, and releasing academic 
staff to focus on core activities. 

 Education Strategy 
87.  Employability and Enterprise Skills Strategy 2012-2017 (S/11/97) 

 

Noted: from the Deputy Vice-Chancellor in response to questions:  
a) that the positive outcomes noted in the paper reflected both the cleaner data set 

obtained and the significantly increased profile of employability in departments and 
colleges; 

b) that the new arrangements in induction would allow greater opportunity to highlight the 
importance of employability to incoming students; 

c) that paragraphs 8 and 9 would be amended to reflect more clearly the contribution of 
faculties and departments; 

d) that the document would be reformatted to more consistently separate policy and 
process. 

 
Approved:  on the recommendation of Education Committee the Employability and Enterprise 
Skills Strategy, subject to the noted amendments which would be confirmed by the Chair of 
Education Committee. 

88.  Principles for the Strategic Management of the Master’s Portfolio (S/11/98) 

 

Noted:  in discussion:  
a) the need of challenging but realistic student number targets for programmes if the 

principles were to be successfully implemented; 
b) the support of the postgraduate student representative for the principles; 
c) that consideration would be given to adding a principle relating to the need for 

appropriate marketing of programmes. 

 Approved:  on the recommendation of Education Committee:  the Principles for the Strategic 
Management of the Master’s Portfolio. 

89.  Shape and Length of Academic Year (including Term Dates 2015/16 to 2017/18) 
(Attachment VIII of S/11/108) 

 

Noted:  in discussion:  
a) that the transfer of one week of term from Michaelmas to Epiphany would be considered 

in the next review of term dates and structures; 
b) that more effective use of the final weeks of Easter Term was possible and that the 

Chairs of Faculty Education Committees (Undergraduate) would be leading reviews of 
provision in light of both student experience and demands on staff time;  

c) that Education committee should review the use of the notion of  ‘term’ to ensure it 
remained appropriate in the light of the increasing postgraduate population;  

d) that departments should consider further use of existing flexibility for programme 
structure and assessment mechanisms.  

 Approved:  for recommendation to Council:  on the recommendation of Education 
Committee the proposed term dates for 2015/16 to 2017/18. 
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90.  Final Report on Diversity and the Curriculum (S/11/99) 

 

Noted:  in discussion: 
a) that consideration would be given to the current arrangements under which non-EU staff 

were required to pay for their own visas; 
b) that the examples given in S/11/99 were not sufficiently varied to reflect the need for 

diversity across the student body and that a broader range of examples would be 
drafted and agreed by Chair’s Action. 

 
Approved:  subject to the noted amendment and on the recommendation of Education 
Committee, the recommendations in the Final Report of the Diversity in the Curriculum Task 
and Finish Group. 

91.  Review of Module Evaluation Questionnaires (S/11/100) 

 

Reported:  from the Deputy Vice-Chancellor in response to questions:  
a) that S/11/100 would be amended to reflect the importance of continued individual 

professional performance development and that module evaluation was one tool which 
would support this; 

b) that when considering staff performance comparatively or in assessment of progression 
the data would be sensitively nuanced. For example outcome data would be 
contextualised by qualitative comments from Heads of Departments; 

c) that interpretation of the data would be mindful of the complexities of assessing modules 
taught by multiple staff and modules whose content or structure may legitimately be 
viewed as not conducive to excellent feedback. 

 Approved:  subject to the above amendment and on the recommendation of Education 
Committee, the proposals and implementation plan for Module Evaluation Questionnaires. 

92.  Education and Postgraduate Strategies 2012/13 Action Plan (Attachment V of S/11/108) 
 Received:  the Education and Postgraduate Strategies 2012/13 Action Plan. 

 
Approved:  on the recommendation of Education Committee, a proposed action plan for the 
implementation of the Education and Postgraduate Strategies for 2012/13 as set out in 
Attachment V of Document S/11/108. 

 Other Business  
93.  Validation of Theology and Ministry Programmes (S/11/101 Closed) 

 
Received:  a paper to advise Senate of recent national developments in the validation of 
theology and ministry programmes, and of the University’s response to these developments, 
noting that S/11/101 would be amended to remove the reference to a ‘Junior Lecturer’. 

94.  Access Agreement 2013/14 (S/11/102) 

 Received:  the Access Agreement which was submitted, pending approval by Senate and 
Council, to OFFA to meet the 31 May 2012 deadline.  

 Approved:  and recommended to Council the Access Agreement. 

95.  Draft Ethical Framework (S/11/103) 

 
Reported: from the Vice-Chancellor: that the Framework was not intending to define ethical 
standards but provided a practical framework which consolidated policies and decision-
making procedures which may have an ethical dimension. 

 

Noted:  in lengthy discussion: 
a) that Council, as the Board of Trustees of the University, were responsible for final 

decision-making in relation to matters of ethics; 
b) that the two members of Ethics Committee present at Senate were not supportive of the 

proposal to disband Ethics Committee and indicated they considered the expertise of 
the Committee to be a valuable asset; 

c) that should the Ethics Committee be disbanded greater clarity was needed of the 
location of the current portfolio of responsibilities of the Committee and in particular the 
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appeal and assurance mechanisms of Faculty Ethics Committees; 
d) that the outline of proposed structures in S/11/103 was unclear and did not articulate the 

necessary escalation and assurance mechanisms; 
e) that consideration should be given to the inclusion in the schedule of related policies a 

policy on staff eligibility checks and the policy on safeguarding children and vulnerable 
adults; 

f) that consideration should be given to the application of the Framework to members of 
the University who were neither staff nor students. The working group on the Statement 
of Responsibilities of University Membership had considered related issues which might 
prove helpful. 

96.  Renaming of School of Medicine and Health (S/11/104) 

 
Agreed:  on the recommendation of the Board of Studies in Medicine and Health, and with the 
support of the Pro-Vice-Chancellor (Social Sciences and Health), that the name of the School 
of Medicine and Health should be changed to School of Medicine, Pharmacy and Health with 
effect from 1 August 2012. 

 Committee Reports 
97.  Education Committee: Report from 16 May 2012 (S/11/108) 

 

Noted:  in discussion: 
a) that the changes in programme regulations would free up a greater number of 

programmes to incorporate the provision of language studies; 
b) that there was evidence that recognising language modules as Level 1 modules would 

not negatively impact upon quality assurance; 
c) that there was existing expertise in the consideration of languages when considering 

discretion, and it was important the implementation appropriately harnessed this 
experience; 

d) that training for examiners would specifically include the particular matters relating to 
language studies; 

e) that following the completion of the current admissions cycle an amended procedure for 
approving entry requirements which included A* grades would be considered by Senate; 

f) that CIS were responsible for the IT infrastructure in college libraries. 

 

Approved: on the recommendation of Education Committee: 
a) the  final proposals from the Language Provision Task and Finish Group; 
b) the final proposals from the College Learning Resources Task and Finish Group;; 
c) for recommendation to Council: 

i) the proposed revisions to the University's Code of Practice on Research Degree 
Programmes, and associated regulations 

ii) a proposed amendment to section 5 of the General Regulation VII - Academic 
Appeals for 2012/13; 

iii) proposed amendments to the membership of Senate Discipline Committee and 
Council Student Appeals Committee; 

d) proposals to increase the entry requirements for 2013 entry for the MEng Computer 
Science and MEng Engineering programmes from AAA to A*AA . 

 Secretaries Note: a revised version of the document is filed to include annex 2 of attachment x 

98.  Research Committee: 3 May 2012 (S/11/109) 

 

Reported:  from the Pro-Vice-Chancellor (Research): 
a) that the N8 Partnership was now active across all three faculties and that colleagues 

should consider their interaction with it; 
b) that performance data on research grants and contracts would be circulated to Heads of 

Department imminently. 

99.  Nominations Committee:  7 June 2012 (S/11/110) 

 Approved:  and agreed to recommend to Council where appropriate the membership of 
Senate Committees and Joint Senate and Council Committees for 2012/13, noting that 
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following receipt of information from DSU consideration would be given to attendance at 
University committees in the light of the changes to DSU’s committee structure.  

 
Agreed:  that delegated authority be given to the Vice-Chancellor to act on behalf of Senate in 
respect of those appointments where suggestions were still awaited or where vacancies might 
arise as a result of the inability of members of staff to serve. 

 Vacation Powers 

100.  
Agreed: that the Vice-Chancellor and Warden or his designated representative be authorised 
to take such action, on behalf of Senate, in relation to matters of a routine or non-contentious 
nature as may be necessary before the first meeting of Senate in the next academic year. 

 
Noted:  that the Chair reserved the right to call an extraordinary meeting of Senate as 
indicated in Senate Standing Orders if this was deemed to be the appropriate course of 
action. 

 BUSINESS FOR INFORMATION 

101.  Action by the Vice-Chancellor: approval of the following  

 
A change in the Colleges’ ex-officio representation on Education Committee from the Principal 
of Ustinov College to the Deputy Head of Colleges (Student Experience), effective from 
2012/13.  (Copy of changes available from ASO if required) 

102.  Received the following reports: 

103.  Academic Progression Committee: 24 May 12 Report of Academic Promotions to 
Chairs and Readers agreed under Delegated Authority  (S/11/111 Closed) 

104.  Appointments and Resignations March-June 2012  (S/11/112) 

105.  Senior Appointments approved by Statutory Committees under Delegated Authority 
(S/11/113) 

106.  Appointment of Postgraduate Examiners (Research) 2011/12 by Chair of Education 
Committee (on the table for consultation) 

107.  Annual Summary of Business to Senate 2011/12 (S/11/114) 

108.  Emeritus, Honorary and Visiting Titles Conferred by the Appropriate Faculty PVC on 
behalf of Senate (S/11/115) 

109.  University Executive Committee: Minutes of meetings available at 
http://www.dur.ac.uk/committees/password/uec/uec_minutes_internal/ 
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