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Employability and Enterprise Skills  
 
Background 
 
1. Durham University is committed to improving the employability of all our students.  

This is explicit within its overarching University Strategy 2010-2020 
(http://www.dur.ac.uk/about/strategy2020/full_strategy/) which encapsulates the 
University’s twin mission of Research and Education. The Education Strategy 
(www.dur.ac.uk/learningandteaching.handbook/7) specifically articulates the 
University’s approach to delivering the Education component of the University’s 
Strategy. The Research Strategy (http://www.dur.ac.uk/research/strategy/) also 
articulates its role in developing the academic agenda in each of our taught and 
research programs. This Education and Enterprise Skills Strategy document responds 
to Education Aim 2 of the University Strategy 2010-2020: To provide our students with 
outstanding and distinctive opportunities for personal development, ensuring future 
success and employability. Its actions embody Education Aim 2, Objective (i) of the 
University Strategy 2010-2020: To develop in all our students a range of personal skills 
that will place them in high demand for future employment or study. These include 
questioning and influencing, communication, motivation, leadership and planning, 
enterprise and creativity, and a sense of citizenship and social responsibility. 

 
2. The University’s Employability and Skills Strategy, endorsed by Senate in June 2009, 

has led to a step change in performance in terms of the way in which employability and 
skills at both undergraduate and postgraduate level have been addressed by the 
University. The University has made progress in terms of partnership working between 
Academic Departments, Colleges and the central student support services in respect 
of the employability and skills agenda. Similarly, the University is exploring ways to 
enhance partnership working with a broad range of external agencies. A fundamental 
review of the Careers Advisory Service (now the Careers, Employability and Enterprise 
Centre) has taken place and a change of approach in terms of the way in which the 
University manages the enterprise agenda has been agreed. A series of key new and 
enhanced initiatives have been (or are in the process of being) delivered including the 
development of a Durham Award (for taught students), the Key Skills Award for 
Research Students, a skills audit and a network to enable current students to benefit 
from careers related engagement with alumni. At an institutional level there is now 
ownership of the employability and enterprise skills agenda through the establishment 
of an Employability and Skills Steering Group, whose work is complemented by input 
from an Employer Advisory Forum. Through enhanced governance arrangements an 
integrated approach to activities is ensured.  
 

3. The University’s change in approach with regard to the employability and skills agenda 
is reflected in its performance in the employability aspects of national league tables. 
The key objective set by the University in its strategy is the expectation that by 2020 all 
its Schools and Departments will be ranked in the top 5 or top 5% for their discipline in 
the Times Good University Guide for employability. In terms of employability/graduate 
prospects, in the 2012 Times Good University Guide Durham achieved a ranking of 8th 

with a score of 80.4%. This continues the positive trend for the University in terms of 
its graduate prospects ranking, rising from 13th in the 2011 Guide and 16th in the 2010 
Guide. Most significantly, in being ranked 8th this year the University has for the first 
time successfully achieved its strategic aim to be in the top 10 universities nationally 
for graduate prospects. As Durham’s overall ranking rises into the top ten for the first 
time by this measure, so too has the number of Durham departments which are ranked 
in the top ten or top ten percent by graduate prospects score. In this year’s 2012 
Times Good University Guide 14 were ranked in the top 5 for graduate prospects (10 
in 2011 Guide). 



 

3 

 
4. A significant change of approach in terms of the way in which the University manages 

the enterprise agenda has also emphasised the importance of developing the 
entrepreneurship and entrepreneurial skills of our students.  The scale of the challenge 
requires integrated and sustained effort over a number of years. It is important to 
review the employability and enterprise skills agenda and deliver a new pan-university 
strategy. The impact is dependent upon institutional support and effective partnerships 
across the institution. It is within this context that the Strategy has been devised.  

 
5. In the summer of 2011 the Task and Finish Group was established with the following 

membership:  
 Senior Academic appointed by Education Committee (Chair) - Professor Liz Burd  
 Deputy Head of Careers, Employability and Enterprise Centre (Secretary)- Mr. 

Tom Davie  
 One academic representative from each faculty:  

o Dr. Carrie Ambler – Faculty of Science  
o Mr. Aaron Baker – Faculty of Social Sciences and Health  
o Dr. Julian Wright – Faculty of Arts and Humanities  

 A student representative nominated by the Durham Student’s Union - Mr. Archie 
Dallas  

 A representative of Postgraduate issues – Prof Jonathan Long  
 Deputy Academic Registrar - Mr. Sam Dale  
 Head of Careers, Employability and Enterprise Centre (CEEC) - Mrs. Catherine 

Richardson  
 Senior tutor - Dr. Ian Latham (Vice Principal Trevelyan College)  

 
6. The full Task and Finish Group has met on four occasions to consider the emphasis 

that the strategy should adopt and how this needed to be aligned to other University 
Strategy. A set of key themes were agreed along with interim review and methods of 
consultation. The key themes identified were:  
a) Curriculum and Student Experience  
b) Work experience and co – curricula activities  
c) Recognising diversity  

 
7. The first draft of the strategy has been reviewed after comments by ESSG and SESC 

and the recommended revisions have been included in the following draft. A second 
draft has now been revised after receiving comments from the FECs and Education 
Committee. Updates are noted in Annex 1. As a response to consultation, a draft 
action plan for the implementation of the strategy in 2012/13 has been developed and 
is attached as Appendix A.  

 
Action Requested  
 
8. Members of Senate are asked to:consider approving the strategy attached as Annex 2 

and the 2012/13 action plan attached as Appendix A. 
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Annex 1: Response to Consultation Exercise 

Generic issues 

Many responses to the strategy requested a statement of what was expected of 
departments in terms of its implementation.  

Noted:  To address this issue an action plan has been drafted that highlights the key 
operational activities it is anticipated will take place during the 2012/13 academic year to 
ensure that the aims set out in the strategy are taken forward.  The draft action plan 
recognises that there is already good practice within academic departments and that 
departments are currently one year into a three year programme of reviewing and updating 
the curriculum in line with the principles for the development of the taught curriculum agreed 
by Education Committee and Senate.  The action plan to deliver against the future years of 
the strategy (to 2017) will be incorporated into the annual planning cycle for SESC and 
Education Committee.  The draft action plan is appended to this document for consideration 
as Appendix A.  

 
That it be made clear that the strategy was intended to cover all students at all levels. 

Noted: students replaced with ‘all students’ where appropriate. 

 

Include a broader definition of enterprise. 

Noted: the strategy now included the QAA definition. 

 

Education Committee 13 February 2012 

Minute 73 

73 (h) describe entrepreneurship in terms of innovation and creativity as these are more 
relevant terms for some disciplines.  

Actioned, new definition incorporated into paragraph 6. 

 

73 (i) use of the term ‘Durham’ may imply Durham City not Queen’s Campus  

Actioned, deleted, ‘Durham’ now replaced with ‘The University’. 

 

73 (j) strategy should be revised to more clearly state the importance of language skills 

Actioned, amended in paragraph 14 (e).    

 

73 (k) strategy should be revised to refer to the role of DSU and Experience Durham.  

Role already indicated c.f. 4. note update awaiting details of the Experience Durham 
strategy. 

 

73 (l) use ‘academic modules’ rather than ‘academic courses’ 

Actioned and amended in paragraph 9 (d). 

 

73 (n). referring to work-based learning as a ‘fundamental’ requirement  was misleading. 
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Actioned change paragraph 10 replacing ‘fundamental’ with ‘instrumental’.   

 
73 (o) that paragraph 9b of the draft strategy should be amended to refer to current activity 
within departments in relation to students’ employability and induction into academic 
practice. 
No change to 9b, as this refers to activities outside the curricular, academic practice 
highlighted c.f. 8-9. 
 
Graduate attributes form a vital framework so strategy should be revised to include a 
statement on the role played by these attributes.  
No change: highlighted in 9b. 
 
 

Extract from FEC Science (Undergraduate) 29 February 2012 

Minute 53 

53 (c) strategy should reference how it would relate to existing activity such as the Personal 
Development Plan, the Durham Award and the Skills Audit.  
 

Noted: Durham Award (c.f. 12) Skills audit (c.f. 9a), PDP not actioned as this work is 
ongoing and updates in this area will be incorporated into the Action Plan. 

 

Extract from FEC Science (Postgraduate) 28 February 2012 

Minute 39 
No actions. 
 

Extract from the Social Science and Health FEC (Undergraduate) 27 February 2012 

Minute 48 

48 (a) report did not currently refer to fieldwork and placement opportunities. 

No change: Reference to fieldwork and placement opportunities are included after 
consultation with SESC (c.f. paragraph 10). 

 

48 (b) fieldwork and placement opportunities would be included in the final report under 
section 6b. 

No change: see note above. 

 

48 (d, e, f) noted in generic issues above.  

 

Extract from the FEC Social Science and Health (Postgraduate) 2 March 2012 

Minute 53 

53 (c) the strategy should distinguish between placements and internships 
Noted and actioned. Work is ongoing in this area to define the terms and to distinguish this 
from work experience. This work will be picked up through the action plan. 
  
53 (c) University needed to consider the needs of disabled and international students when 
providing support on work-based experience. 
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No change: points covered in diversity section (c.f. paragraph 13). Reasonable adjustment 
and diversity of opportunity is already an integral part of the policy and practice of the CEEC. 
 
53 (e) it was important for the University to consider potential partners for work-based 
experience opportunities in a strategic fashion, and to develop a clear position on the level of 
support which would be provided to students in respect of providing access to such 
opportunities. 
No change: Existing University and CEEC policy will support the practice within 
departments. This includes CEEC’s ‘Code of practice for engagement’ and its ‘Employer 
relations’ strategy.  
 
 
Arts and Humanities FEC (Undergraduate) 24 February 2012 
 
Minute 40 
No actions. 
 
 
Arts and Humanities FEC (Postgraduate) 8th March 2012 
 
Minute 40 
 
38 (a) the jargon-heavy language of the strategy would make it difficult to engage students. 
 
No change: This isn’t intended to be a student facing document. Other documentation that is 
student facing will however use a different language set. 
 
 
38(b) it assumed a monolithic career path, which did not include NGOs and the public 
sector. 
 
No change: The strategy document explicitly acknowledges the wide and varied career 
routes that students undertake. The following statement is already in place within the 
document: The University’s ambition is to ensure that our graduates stand the very best 
chance of securing the type of employment they want, whether it be self employment, or 
within not for profit, private or public sectors(annexe 1 paragraph 2).  
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Minute Extracts from Consultation on the Employability and Enterprise Skills Strategy 
 

Minute extract from Education Committee, 13 February 2012 
 
73. Employability, Enterprise and Skills Strategy  
 
Considered: the interim report from the Employability, Enterprise and Skills Strategy Task 
and Finish Group;  

Document EC/11/88  
Noted:  
 

(a) that the Task and Finish Group had been established to develop a new strategy, 
incorporating enterprise, to replace the existing employability and skills statement 
approved by Senate in 2009. This reflected the University’s ongoing commitment to 
supporting students’ employability, alongside a belief that the development of 
entrepreneurial skills was equally important. The draft strategy in Document 88 was 
based around both the curriculum and wider, co-curricula activities and work 
experience. It set out a commitment to developing a diverse set of skills for a range 
of students, with a view to supporting employability and entrepreneurship in a wide 
range of areas;  
 

(b) that the draft strategy had been developed in conjunction with representatives from 
DSU, and drew on the expertise of relevant academic and professional support staff 
within the University;  
 

(c)  that the Task and Finish Group had developed a definition of enterprise education, 
drawing on a variety of statements on this topic within the higher education 
community. The definition emphasised that such skills were applicable to 
employment in any situation or sector, including research-oriented careers;  
 

(d)  that the draft strategy stated the importance of ensuring that distinctions were made 
between opportunities for skills development at each level of study. This statement 
applied both to different levels of an undergraduate programme, and to the distinction 
between undergraduate, taught postgraduate and research degree programmes. 
This reflected the Task and Finish Group’s belief that, as the development of skills 
was an iterative process, students should be encouraged to engage with skills 
development at all stages of their career at the University;  

 
(e)  that CEEC currently ran a careers mentoring scheme made available to all 

undergraduate students, which was based around volunteer alumni mentors sourced 
through the Development and Alumni Relations Office. This scheme had proved very 
valuable in supporting employability. The draft strategy accordingly proposed to 
extend this scheme to taught postgraduates. This would rely upon the availability of 
additional volunteer resource, and as such it could not be guaranteed that every 
student would have a mentor. It was intended that the scheme would be developed 
beyond the traditional UK jobs market to embrace international employment 
opportunities, which were particularly important at postgraduate level;  
 

(f)  that it would be useful if the final version of the strategy was accompanied by a clear 
statement of what was expected of departments in terms of its implementation. To 
avoid confusion, this should set out how the implementation of the strategy 
dovetailed with the expectations placed upon departments in respect of employability 
through other initiatives and University strategies (in particular the employability and 
skills section of the Principles for the Development of the Taught Curriculum);  
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(g)  that the final version of the strategy would have multiple audiences. In order to 
encourage engagement with the strategy, it was important that it was communicated 
to different groups of staff and students using terminology applicable to their given 
disciplinary area. Faculties and departments would play an important role in 
encouraging staff and students to engage with the strategy, and would need to 
assess how best to implement and communicate the strategy in ways which were 
relevant to their discipline;  
 

(h)  that research by staff at Newcastle University had indicated that students in Arts and 
Humanities disciplines responded more positively to attempts to encourage the 
development of enterprise skills if these were described in terms of innovation and 
creativity, which were considered to be more relevant terms for their disciplines than 
‘entrepreneurship’. It was thought that the draft strategy should be revised to refer 
more explicitly to the importance of innovation and creativity and to emphasise the 
contribution such skills made to the development of wider, entrepreneurial skills;  
 

(i)   that careful consideration needed to be given to the use of the terms ‘Durham’ and 
‘the University’ within the strategy in order to make clear that it applied equally to 
Queen’s Campus and Durham City;  
 

(j)   that language skills were highly valuable in supporting employability. It was felt that 
the draft strategy should be revised to more clearly state the importance of such skills 
in the context of the International Strategy, and developments underway under the 
auspices of the Language Provision Task and Finish Group;  
 

(k)  that paragraph 7b of the draft strategy, which set out the aim of increasing 
opportunities for students to undertake co-curricula activities, should be revised to 
refer to the role of DSU and Experience Durham in offering such opportunities;  
 

(l)   that paragraph 9d of the draft strategy should be revised to refer to ‘academic 
modules’ rather than ‘academic courses’;  
 

(m) that it was important that the strategy be effectively cross-referenced to the 
Education Strategy and the Experience Durham Strategy;  

 
(n)  that paragraph 10 of the draft strategy outlined the importance of work-based 

learning in developing employability and enterprise skills, and set out the University’s 
commitment to offering such opportunities. Although the Committee was strongly 
supportive of this commitment, it was felt that the Task and Finish Group should 
revise the wording of this section of the draft strategy, in particular the statement that 
the University considered work-based learning to be ‘fundamental’, as it was feared 
this might create the misleading impression that placements would be offered as a 
core part of every student’s programme;  
 

(o)  that the strategy embodied a distinctive approach to embedding employability and 
enterprise skills within the curriculum in that, unlike some other institutions, the 
University did not intend to support these skills via specific modules on careers 
development and skills acquisition within its programmes. Rather, such skills would 
be developed through academic modules. This approach was grounded in the belief 
that research-led and research-oriented education would help students to develop 
research skills, which would support their employability and entrepreneurship. The 
final version of the strategy needed to ensure that the importance of research skills, 
and the rationale behind the University’s approach, was clearly stated. More 
particularly, it was also thought that paragraph 9b of the draft strategy should be 



 

9 

amended to refer to current activity within departments in relation to students’ 
employability and induction into academic practice;  
 

(p)  that the graduate attributes being developed as part of the Skills Audit would form a 
vital framework for the implementation of the strategy. As such the draft strategy 
should be revised to include a statement on the role played by these attributes;  

 
Agreed: that Education Committee’s feedback should be passed to the Task and Finish 
Group.  

Action: DCG 
 
Science FEC (Undergraduate), 29 February 2012 
 
Minute 53: Employability, Enterprise and Skills  
 
Considered: an interim report from the Employability, Enterprise and Skills Task and Finish 
Group and the draft Employability and Skills Strategy 2012-2017; 

Document ECSSCUG1146 
 
Noted: 
 

(a) that a Task and Finish Group had been established in Summer 2011 to review the 
existing University Employability Strategy and broaden its scope to be inclusive of 
enterprise; 

 
(b) that the draft strategy had been circulated for consultation across the University and 

that the Group would consider all feedback prior to a final version of the strategy 
being submitted to the 16 May 2012 meeting of Education Committee for 
consideration for recommendation to Senate; 

 
(c) that the draft Strategy had been discussed at the meeting of Education Committee in 

February 2012 and that a number of points had been made which would be 
considered prior to a final version being produced; these key points included a 
request that the draft strategy should reference how it would relate to existing activity 
such as the Personal Development Plan, the Durham Award and the Skills Audit, that 
it be made clear that the strategy was intended to cover all students at all levels and 
that the language used in relation to innovation and creativity needed further 
consideration; 

 
(d) that the strategy could benefit from clarification under paragraph 14 in terms of would 

be expected to provide additional study skills support and whether this would fall to 
the departments; 

 
(e) that several departments in the Faculty already had provision in relation to academic 

content on entrepreneurship and that a broader definition of enterprise could allow 
the incorporate of innovation as currently delivered; 

 
(f) that an action plan might result in a greater understanding of what exactly was 

expected of departments in relation to activity covered by the Strategy but that the 
draft strategy document itself was not clear what would fall under the province of 
CEEC and what would the role of departments would be; 

 
(g) that the Careers Mentoring Scheme appeared to have been successful and that an 

enhanced version of this scheme would be welcomed; 
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Agreed: that the comments would be provided to the Task and Finish Group for 
consideration in drafting the final version of the Strategy. 

Action: NDB 
 
 
Science FEC (Postgraduate), 28 February 2012  
 
Minute 39: Employability and Enterprise Skills Strategy Task and Finish Group 
 
Considered: an interim report and draft Employability and Enterprise Skills Strategy 2012-
2017. 

Document ECSSCPG1132 
 
Reported: that the existing University Employability Strategy had been broadened to be 
inclusive of enterprise; 
  
Noted: that the committee did not have any comments on the draft strategy;  
 
Agreed: that the view of the committee would be forwarded to the authors of the paper. 

[ACTION: SG] 

 
Social Sciences and Health FEC (Undergraduate), 27 February 2012 
 
Minute 48: Employability, Enterprise and Skills  
 
Considered: the interim report from the Employability, Enterprise and Skills Task and Finish 
Group and the draft Employability and Skills Strategy 2012-2017; 

Document ECSSHSCUG1142 
 
Noted: 
 

(a) that the interim report did not currently refer to fieldwork and placement opportunities 
in relation to employability and skills; 
 

(b) that it was reported that fieldwork and placement opportunities would be included in 
the final report under section 6b (work experience and co curricular activities); 
 

(c) that some concerns were expressed in relation to the number of interlinked strategies 
currently under development within the University and the potential risk that failure in 
achieving one strategy could impact negatively on the success of other linked 
strategies; 
 

(d) that some departments expressed a preference for delivering some employability and 
skills activities at a departmental-level; 
 

(e) that the Employability and Skills Strategy should not prevent the development of 
department-specific approaches to employability and skills; 
 

(f) that there was a need for the Strategy to clearly identify areas of specific 
responsibility for CEEC and for departments; 
 

(g) that concerns were expressed regarding the target to embed entrepreneurial 
behaviour in academic programmes, which the Committee felt that departments 
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should not be responsible for delivering, and that additional clarification was 
requested as to whether departments were required to consider how to deliver this; 
 

(h) that additional clarification was requested in relation to the ways in which the 
Employability and Skills Strategy was anticipated to impact on academic 
departments, for example whether there would be any actions specifically for 
departments arising from the Strategy; 

 
Agreed: that the Committee’s request for additional clarification in relation to Employability 
and Skills Strategy would be reported to Education Committee. 

(Action: AB, EC) 
 
 
Social Sciences and Health FEC (Postgraduate), 2 March 2012  
 
Minute 53 Consultation Paper from the Employability, Enterprise and Skills Strategy 
Task and Finish Group 
 
Considered: an interim report and draft Employability and Enterprise Skills Strategy 2012-
2017;  

ECSSHSC(PG)1150 
 
Noted:  
 

(a) that the Task and Finish Group had been established to develop a new strategy, 
incorporating enterprise, to replace the existing employability and skills statement. 
This reflected the University’s commitment to supporting students’ employability, 
alongside a belief in the importance of entrepreneurial skills. The draft strategy was 
based around both the curriculum and wider, co-curricula activities and work 
experience. It set out a commitment to supporting students in developing a diverse 
set of skills (taking into account the diversity of the student body) with a view to 
supporting employability and entrepreneurship in a wide range of areas, including 
employment overseas; 
 

(b) that the Committee was supportive of the strategy, but would welcome a clear 
statement of what was expected of departments, colleges and professional services 
in terms of its implementation. Such a statement should take into account the 
resource available in departments to fulfil the expectations set out in the  strategy; 
 

(c) that work-based experience was increasingly considered important by employers, 
and helped to support employability. It was important that such were communicated 
to students. It was felt that the strategy should distinguish between placements and 
internships. Departments within the faculty might help prepare students for 
internships and build on their experience of such opportunities within their practice. It 
was also felt important that the University considered the needs of disabled and 
international students when providing support on work-based experience;  
 

(d) that some research councils were placing increasing emphasis on the importance of 
funded postgraduate research students undertaking placements. It was nevertheless 
important that the University supported all postgraduate research students in 
accessing placements (regardless of funding status), recognising that those without 
funding might encounter practical and financial difficulties in undertaking placements;   
 

(e) that it was important for the University to consider potential partners for work-based 
experience opportunities in a strategic fashion, and to develop a clear position on the 
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level of support which would be provided to students in respect of providing access to 
such opportunities;  

 
Agreed: that the Committee’s comments should be provided to the Task and Finish Group. 

Action: EA 
 
 
Arts and Humanities FEC (Undergraduate), 24 February 2012 
 
Minute 40: Employability, Enterprise and Skills 
 
Considered: an interim report from the Employability, Enterprise and Skills Task and Finish 
Group and the draft Employability and Skills Strategy 2012-17; 

Document ECAHSCUG1141 
 
Noted:  
 

(a) that the draft Employability and Enterprise Skills Strategy was developed in response 
to various changes in the University’s approach to the employability and skills 
agenda; 

(b) that the draft Strategy helpfully clarified the responsibilities of academic departments 
with regard to employability and enterprise skills support, and specified how 
academic departments might work in partnership with other parts of the University to 
carry out these responsibilities; 

(c) that the Committee considered the view that there might be more fitting terms for 
describing enterprise in the context of Arts and Humanities education (for example, 
creativity); 

(d) that the Committee welcomed and supported the development of the draft 
Employability and Enterprise Skills Strategy. 

 
Arts and Humanities FEC (Postgraduate) held 8th March 2012  
 
 
Minute 38: Employability, Enterprise and Skills  

 
Considered: a consultation paper from the Employability, Enterprise and Skills Strategy 
Task and Finish Group. 

Document ECAHSCPG1131 
 

Noted: 
 
(a) that the document was not written for Arts & Humanities students. Some of the 

principles were jargon-heavy, rather than practicably applicable. It would be difficult 
to engage students within the faculty without revising the language within the 
document to make it more accessible to students (and staff); 
 

(b) that there seemed to be a specific focus on some careers over others. It assumed a 
monolithic career path, which did not include NGOs and the public sector, for 
instance. This seemed at odds with the proposals for recognising and promoting 
diversity; 
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(c) that the needs of different types of students – undergraduates, postgraduate taught, 

and postgraduate research students – would vary significantly, and therefore any 
implementation would vary extensively; 
 

(d) that there was a need to ensure that this document was integrated with Doctoral 
Training Centres, the Internationalisation strategy, the principles for the development 
of taught curriculum, the graduate abilities and skills audit, the postgraduate and 
education strategies, and other initiatives in progress or development. The action 
plan to accompany the strategy would be critical, and would need to be fully 
embedded within, and linked to, existing strategies. 
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Annex 2 Employability and Enterprise Skills Strategy 2012 - 2017 
 
Introduction 
 
1. Durham University’s commitment to improving the employability of all our students is 

explicit in its Strategy 2010-2020, a key aim of which is “To provide our students with 
outstanding and distinctive opportunities for personal development, ensuring future 
success and employability.” Consequently employability, skills and enterprise are key 
elements of the University’s Education and Postgraduate strategies, and this 
Employability and Enterprise Skills Strategy defines Durham’s commitment to diversity 
and inclusivity with regard to Employability and Enterprise and supports the Durham 
University strategy in articulating Durham’s place on the world stage. 

 
2. The University’s ambition is to ensure that all our graduates stand the very best 

chance of securing the type of employment they want, whether it be self-employment, 
or within not-for-profit, private or public sectors. To meet this ambition, by 2020 all of 
the University’s departments will be ranked in the top 5 or top 5% for their discipline in 
the Times Good University Guide for obtaining graduate level jobs or progressing to 
further study. At present, academic departments are measured against the interim 
target of top 10 or top 10% for graduate prospects. Progress regarding the interim and 
final target will need to be reviewed in 2015. To achieve this goal the University 
ensures that its students are comprehensively engaged in extending, recording and 
promoting their skills and abilities in ways that are relevant to the needs of a wide 
variety of employers both in the UK and overseas.  

 
3. The Education Strategy expresses, and this strategy builds upon, the importance of 

student engagement in research activity towards their development of investigative 
skills and exposure to practice-based, professional or scholarly forms of enquiry. The 
development of such skills supports students’ induction into, and for postgraduate 
study their advancement in, an academic community of practice.  

 
4. The University colleges present a rich interplay of scholarly community and extra-

curricular opportunities which combine to enhance students’ employability. College 
common rooms, working in close partnership with Experience Durham and the 
Durham Student Union, offer a wide variety of clubs and societies allowing students of 
all levels of ability to engage. In addition, through these partnerships they also offer 
many extra-curricular activities such as outreach projects, volunteering and work 
experience. Colleges are increasingly strengthening their scholarly opportunities to 
enrich their students’ academic experiences by hosting interdisciplinary research and 
cultural presentations, discussions and seminars.  

 
5. This strategy sees all student employability as far more than the acquisition of a 

particular job. It aims to empower our students to function in whatever career they 
choose to pursue. Consequently this strategy is based upon the Higher Education 
Academy’s broad definition of employability as: ‘a set of achievements – skills, 
understandings and personal attributes – that makes graduates more likely to gain 
employment and be successful in their chosen occupations, which benefits 
themselves, the workforce, the community and the economy.’i   

 
6. This strategy also recognises the importance of enterprise skills development amongst 

the student body as a core element of what the University aims to achieve. Enterprise 
is defined by the QAA as the application of creative ideas and innovations to practical 
situations. This is a generic concept that can be applied across all areas of education. 
Enterprise education is concerned with supporting students to develop a skill set that 
enables them to look beyond their disciplinary expertise, identify connections across 
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commerce and culture, and effectively pursue unique and innovative opportunities at 
university and beyond. Such skills are applicable to any employment situation or 
occupational sector including research-oriented careers, and those necessary to build 
a successful business. This Strategy identifies a way forward for Durham’s enterprise 
education which is an important element in providing students with direct experience of 
the global world of industry, business and commerce, its financial and cultural context 
and its approach to decision making.  

 
Key Aims 
 
7. In order to meet its targets this strategy identifies three key aims. To deliver its 

employability and enterprise aspirations the University will: 
 

a) Continue to enhance employability and enterprise skills within academic  
curricula and the wider student experience, in line with the University’s Principles 
for the Development of the Taught Curriculum and Principles for Student 
Support; 

 
b) Increase opportunities for students to undertake skills development by improving 

access to work-based experience opportunities and co-curricular activities; 
 
c) Recognise and respond effectively to the diversity of Durham’s student 

population including improving opportunities for graduate employment overseas. 
 
Curriculum and Student Experience   
 
8. The University recognises that opportunities for students to engage in high-quality 

education and research experiences are fundamental to their development of 
employability and enterprise skills.  Durham has curricula that are research-led; by 
continuing to promote research-based investigative-based approaches we will furnish 
our students with the skills and abilities needed for future employment and further 
study. To ensure students remain engaged with their skills development distinctions 
must be made between the skills opportunities at each level of study including those 
for undergraduate, postgraduate taught (PGT) and postgraduate research (PGR) 
programmes.  For taught students the University will define a set of graduate attributes 
that will shape students’ skills development to equip them for the future. This 
framework will, where appropriate, complement those skills required for students 
registered on programmes aligned to professional and external validation such as for 
teacher training and medicine. Similarly, the Vitae Researcher Development 
Framework defines the skill set for research students, so the University will work within 
this framework to offer personal, professional and career development opportunities 
appropriate to students’ discipline and level of study. 

 
9. Experience Durham, the Colleges, Durham Student’s Union (DSU) and specialist 

student support services play an increasingly important role in contributing towards 
students’ personal and skills development. These offices of the University will work in 
partnership to ensure that, alongside students’ academic programmes, we offer a 
cohesive and integrated experience thereby developing students who are in high 
demand by employers.  

 To meet the needs and expectations of our students we will: 
 

a) Agree and consistently use a common terminology of Graduate Qualities that will 
assist staff to communicate, and students to understand, skills development 
opportunities for taught students.  
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b) Increase opportunities for degree programmes to embed employability and 

enterprise skills, including encouraging departments/schools to strengthen their 
research- and investigative- based initiatives. 

 
c) Increase opportunities for students to draw upon employer and professional 

body practices through closer collaboration and knowledge-transfer opportunities 
with government, charities, professional bodies and subject associations.  

 
d) Support the development and implementation of rigorous academic modules in 

entrepreneurship. 
 
e) Embed new forms of entrepreneurial behaviour within mainstream academic 

programmes. 
 
f) Enhance partnerships across the institution to deliver an employability and 

enterprise programme that creates an engaging, integrated and comprehensive 
student skills development experience. 

 
g) Support academic departments in quality review processes such as programme 

approvals, annual and periodic reviews, encouraging deeper reflection on 
employability and enterprise through the review of curriculum design and 
provision.  

 
Work experience and co-curricular activities 
 
10. The University considers work-based learning to be instrumental to the successful 

development of employability and enterprise skills. To strengthen our commitment to 
work experience we will develop a University-wide scheme to offer a broad range of 
placement opportunities. CEEC’s approach will encompass a broad range of 
placements including those of varying lengths, paid or unpaid. CEEC will ensure that 
students can select from a range of organisations, from large international 
organisations to small- and medium-sized enterprises; across all sectors, and that 
these opportunities will include enterprise activity, research placements and fieldwork.  
In addition, we will ensure that entrepreneurial behaviour developed within the 
curriculum and through entrepreneurial activity and competitions plays an increasingly 
prominent role in enhancing student skills development.    

 
11. Durham University students acquire and develop many skills through extra-curricular 

activities as well as other opportunities provided by voluntary and work experience. 
Our Colleges provide a wide range of opportunities for engagement through college-
based student organizations, all set within the wider framework of societies associated 
with Durham Students’ Union and Experience Durham. We need to continue to help 
students recognise, understand and articulate the skills they develop though their 
participation in such organisations. 

 
 To meet the needs and expectations of our students we will: 
 

a) Enhance ways in which staff and Durham alumni support the delivery of skill-
development activities in order to help our students identify work experience and 
graduate employment opportunities;  

 
b) Review our existing approaches to placements and internships by considering 

opportunities to increase the number of departments/schools involved in offering 
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a greater variety of placements including those of varying length that are either 
within or outside a curriculum or academic year.  

 
c) Create opportunities for students to gain work experience within organisations 

that have a strong entrepreneurial outlook including opportunities within small to 
medium-sized enterprises.  

 
d) Continue to develop support tools and structures to help students recognise, 

understand and articulate the skills they develop though their participation in 
work experience and co-curricular activities. 

 
Recognising diversity 
 
12. The University recognises the necessity for diversity of opportunity in skills 

development to ensure that all students can realise their full potential. Durham 
University understands the value of recognising skill acquisition but notes that not all 
students will have the same needs and desires of participation. By providing a variety 
of engagement opportunities, including self-guided personal development planning 
coupled with more formal initiatives including a certificate programme called the 
Durham Award which requires students to align the skills they have developed against 
a set of key competencies, we will create a programme that recognises this diversity in 
expectation.   

 
13. The University will design support structures to enhance the careers aspirations of a 

diverse population including students from undergraduate, taught masters and 
research programmes; different backgrounds, countries and cultures; and those who 
have a range of disabilities. We are committed to ensuring our students become global 
citizens and thus will provide a multifaceted approach to recognise diversity in skills 
development and employability. 

 
14. The University will ensure that students are able to articulate their skills in a way that 

recognises a skills set that encompasses personal, professional and intellectual 
development appropriate to their level of study. This will be achieved in a variety of 
ways including through an enhanced Career Mentoring Scheme. This scheme links 
external mentors with students to help them increase their commercial awareness, 
build confidence and networking skills and gain an insight into recruitment and 
selection methods. 

 
 To meet the needs and expectations of our students we will: 
 

a) Increase the help provided to those who are not meeting their academic 
aspirations, through enhanced study skills and career support. 

 
b) Provide staff-development opportunities to enhance our understanding of the 

international labour market to increase opportunities to study and work abroad 
by using existing, and developing new contacts through overseas partners, 
alumni and staff research networks.  

 
c) Provide further opportunities for distinct cohorts of students and researchers to 

develop specialist knowledge and skills commensurate with their discipline and 
level of study. 

 
d) Increase the provision of Enterprise activity with a focus on employability and 

preparation for self-employment, including the employment of others. 
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e) Promote home and international students’ engagement with the Language 
Centre(s) in order to further develop students’ language skills as a mechanism to 
enhance their employability.  

 
f) Extend the pilot Careers Mentoring Scheme to all PGT students. 

 
g) Continually evaluate the provision of the Careers and Employability Service to 

ensure that it fulfils the needs of its diverse undergraduate, PGT and PGR 
student community. 

 
Implementation and outcomes 
 
15. Implementation of the objectives set out in this Strategy will be taken forward through a 

series of annual action plans approved and monitored by Student Experience Sub-
Committee, which will also be responsible for monitoring performance against the 
Strategy as a whole. 

 
 
Note: implementation tasks and timescales will be added once the strategy has been 

considered though University Committee structure. 
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Employability and Enterprise Skills Strategy 2012-2017 Appendix A 

 

EMPLOYABILITY AND ENTERPRISE SKILLS STRATEGY ACTION PLAN – 2012/13 
Preamble:  The action plan set out below recognises that Academic Departments are currently one year into a three year programme of reviewing 
and updating the curriculum in line with the principles for the development of the taught curriculum agreed by Education Committee and Senate 
(see: http://www.dur.ac.uk/learningandteaching.handbook/3/principles/).  These principles include a sub-set that are directly linked to 
employability and skills development for students. 

Additionally, those Academic Departments who are identified as being outside the top 10 or top 10% nationally in respect of their graduate 
prospects score produce an action plan on an annual basis setting out the activity they are undertaking and intend to take in the future to address 
their position.  This plan is reviewed by the relevant FECs before being reported to Education Committee for consideration. 

 Comment E&ESS  
Aims 

Academic lead Administrative lead 

1. Develop proposals to extend the 
availability of placements within academic 
programmes, and extra-curricular placements 
and internships 

Undertaking placements either within academic 
programmes or on an extra-curricular basis very 
significantly enhances the employability of students, 
and increasing this activity is a crucial element of the 
University’s Employability and Enterprise Skills 
Strategy.  A Task and Finish group will therefore 
consider what action should be taken to encourage 
and facilitate an increase in this activity across the 
University. 

7(b), 7(c) and 
11(b), 11(c), 
11(d) and 
14(b) 

Dean of 
Undergraduate 
Education 

Head of CEEC 

2. Develop opportunities for students to 
acquire the skills necessary for them to 
graduate with the set of qualities articulated 
and agreed as an outcome of the skills audit 
pilot undertaken during the 2011/12 academic 
year.  Produce support tools and  

CEEC to develop the opportunities available to 
students to attain the agreed list of graduate qualities.  
This will include (but is not limited to): 
 

‐ Implementing the outcomes of the work of 
the Skills Audit Task and Finish Group. 

7(b), 9(a), 9(f) PVC Education Head of CEEC 
 
 
 
 
 
 

 Comment E&ESS  
Aims 

Academic lead Administrative lead 

structures to help students recognise, 
understand and articulate the qualities they 
have (or will have acquired) when graduating 

‐ Enhancement of the Durham Award to 
ensure its alignment with the revised 
strategy. 
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from Durham. 
 

‐ Producing materials to help Departments 
and Colleges to support students’  
engagement with the graduate qualities list 
through discussion with Academic Advisers 
and Senior Tutors/College Mentors 
respectively. 

‐ Evaluating the outcome of a full skills audit 
introduced with effect from October 2012. 

3.  Enhance the support for those students 
who are not meeting their academic 
aspirations through additional study skills and 
career support.  

CEEC to develop the provision of a central study 
skills service that complements provision already 
delivered via academic departments and other 
support services (for example the English Language 
Centre). 

14(a)  PVC Education  Head of CEEC 

4. Identify sources of funding to seek the 
means to embed entrepreneurial behaviour 
within mainstream academic programmes. 

To promote the embedding of entrepreneurial 
concepts within the curriculum, funding will be 
sought to encourage competitive bids to be submitted 
by academic departments which meet these criteria.  
This will build on the success of the 8 projects 
delivered in 2011/12. 
 

7(a), 9(d) Dean of Knowledge 
Transfer 

Enterprise Co-ordinator 

5. Enhance the support for international 
students by ensuring a systematic approach to 
the provision of services relating to the 
increasingly global nature of the employment 
market.  
 

CEEC to continue to review, evaluate and develop 
the resources and opportunities for graduate 
employment overseas with oversight of future 
developments through ESSG, which in turn reports 
to SESC.  
 

7(c), 
14(b),14(g) 

PVC Education Head of CEEC 

 
 
 
                                                 
1.The Higher Education Academy’s Enhancing Student Employability Co‐ordination Team (ESECT) definition in Knight,P.T. and Yorke,M (2004) Learning, Curriculum and Employability in Higher Education. London: 
Routledge Falmer. 

 
 
 


