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This paper outlines proposals to amend the University Statutes to: 

 permit the establishment of a Faculty of Colleges 
 recognise the closure of Ushaw College.  

Senate is asked to: 

 endorse and recommend to Council the proposed amendments relating to Licensed Halls of 
Residence and Recognised Colleges 

 approve delegated authority to the Chair of Senate for the approval (and recommendation to 
Council) of any consequential amendments recommended by the Registrar to General 
Regulations and Standing Orders following Privy Council approval of the amendments to 
Statutes outlined in this paper 

 endorse and recommend to Council the proposed amendments relating to the definition of 
Faculty 

Statute changes will not have effect until they have been approved by the University Council and the 
Privy Council. 

Deadline for action/response and staff to be invited to attend meeting: (if any) 
Consideration at the meeting on 1 May 2012 
Action requested:             

 X   X        
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Outcome of previous consideration of item at Committee (if any): 
UEC, Senate and Council endorsed the principle of a Faculty of Colleges at their respective February 
and March 2012 meetings. 
Other committee approvals obtained or required (please give date where known): 
Approval of the proposed amendments to Statutes by Council. 
Does the paper contain budgetary proposals? If yes, please consult with the Director of 
Financial Planning. 
No. 
Author name and contact details: 
Mark Richardson, mark.richardson@durham.ac.uk, x46153  
UEC sponsor name (where applicable):  
Carolyn Fowler, Registrar 
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Please contact Kate Deeming, Director of Governance Support for advice on scheduling of items to UEC, Senate 
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Please contact Julie Waterfield, Director of Financial Planning if your paper contains budgetary proposals. 
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Amendments to the University Statutes 

1. SUMMARY 

This paper sets out proposed amendments to the University Statutes in relation to two issues: 

1. UEC, Senate and Council have endorsed a proposal to restructure the operating framework of 
what is currently the Colleges Division and to establish a Faculty of Colleges. This falls 
outwith the current statutory definition of ‘faculty’ which refers specifically to ‘an aggregate of 
areas of academic study in which degrees…are conferred’. Section 3 of this paper contains 
proposed amendments to the relevant Statutes. 

2. Following the closure of Ushaw College in July 2011 it is necessary to amend the Statutes to 
recognise that it is no longer a Licensed Hall of Residence of the University. The proposed 
amendment of the relevant statute provides flexibility for the University to recognise other 
institutions as Licensed Halls of Residence without the need for further Statute changes. 

The proposed amendments to the University Statutes require the approval of the University Council 
and will not have effect until approved by the Privy Council. It is hoped that the Privy Council will 
approve the changes in advance of the 2012/13 Academic Year. 

Senate is asked to: 

 Endorse and recommend to Council the proposed amendments relating to Licensed Halls 
of Residence and Recognised Colleges 

 approve delegated authority to the Chair of Senate for the approval (and recommendation 
to Council) of any consequential amendments recommended by the Registrar to General 
Regulations and Standing Orders following Privy Council approval of the amendments to 
Statutes outlined in this paper 

 endorse and recommend to Council the proposed amendments relating to the definition 
of Faculty 

2. BACKGROUND TO AMENDMENTS RELATING TO FACULTIES 

COLLEGES AND THE UNIVERSITY STRATEGY 

The University Strategy is clear about the importance of colleges as scholarly communities, 
specifically: 

 that strong links between colleges and academic departments would enable Durham to offer 
an integrated approach to the intellectual and personal development of students; 

 that colleges should play an increasing role in the support of research activities, in the 
development of the Graduate School and in linking research and education; 

 to provide exceptional pastoral care for students. 

The proposal to re-establish the Colleges in a Faculty is intended to frame the Colleges first and 
foremost as scholarly communities in which academic activities are undertaken in support of the 
University Strategy under the leadership of senior academics. The Colleges contribute to the 
university research agenda through the further development and support of a multidisciplinary 
academic community beyond departmental boundaries. 

The colleges will continue to play a key role in the informal education of students. There is however 
no intention for the colleges to develop a formal role in either teaching or assessment.1 

FACULTY OF COLLEGES  

Senate at its meeting on 28 February 2012 endorsed in principle the establishment of a Faculty of 
Colleges. 

                                          
1 The exception is St John’s College, in which Cranmer Hall and the Wesley Study Centre already have a defined 
role in relation to teaching and assessment. 
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In advance of that endorsement, the Colleges Division made four key appointments of  Deputy 
Heads of Division, each with a designated area of responsibility (Admissions and Student 
Recruitment; Estates and Facilities; Student Experience; Research). These Deputy Heads of Division 
were appointed with the expectation that they would become Deputy Heads of Faculty but are 
currently operating as Deputy Heads of Division and have already made valuable contributions to a 
number of streams of work. 

As outlined in document S/11/55 a number of changes to Committee Memberships are proposed to 
enable the Faculty of Colleges to best contribute to the strategic development of the University. 
Senate approved at its 28 February 2012 meeting the ex officio membership of the Deputy Head of 
Division (Research) on Research Committee. It is proposed that the remaining changes to 
committee memberships would be approved through the normal process and have effect from the 
2012/13 Academic Year. 

CONSEQUENCES OF A FACULTY OF COLLEGES 

The key strategic consequence of the establishment of a Faculty of Colleges will be a clear framing 
of the Colleges as academic communities. The restructuring from Division to Faculty and the 
changes in committee membership are in support of that key aim to better define the nature of the 
Colleges. 

The approval of the amendment to the Statute will not change the existing structures, processes or 
policies of the existing Faculties. However, it is recognised that General Regulations, Standing 
Orders and other documents may need minor amendments in order to clarify where references to 
Faculties are not intended to apply to all four faculties. Senate is asked to approve such 
consequential amendments, with the Registrar as the officer responsible for those amends. 

3. PROPOSED AMENDMENTS RELATING TO FACULTIES 

DRAFT WORDING: 

26. An aggregate of areas of academic study in which degrees and other academic 
qualifications are conferred by the University shall units engaged in education or 
research may be known as a Faculty. 

27. (1)    There shall be Heads of such Faculties and other groupings as the Council 
may determine on the recommendation of the Senate. 
(2)    Heads of Faculties shall hold office for such period as the Council may from 
time to time determine. 
(3)    The role and responsibilities of the Officers to which this Statute relates 
shall be prescribed in the Standing Orders of the Council and of the Senate.  

28. (1)    The composition and individual membership of each Faculty and other 
grouping shall be prescribed in the Standing Orders of the Senate and of 
determined by the Council on the recommendation of the Senate.  as shall be the 
manner of appointment of its Head. 
(2)    Each Faculty and other grouping shall have such advisory and other powers 
and duties as may be conferred upon it by standing order of the Council and/or 
the Senate as appropriate. 

COMMENTS ON THE WORDING 

The approach taken allows a group of units engaged in education or research to be known as a 
Faculty. The establishment, composition, remit and closure of faculties will be a decision for the 
University Council following a recommendation from Senate. The determination of the leadership 
(‘Head’) of each faculty will also be a decision for Council on the recommendation of Senate. 

Whereas the current statute defines a faculty on the basis of ‘areas of academic study’, which can 
broadly be considered to equate to disciplines, the revised wording defines a faculty based on 
operational units. This reflects more accurately the current use of faculties in Durham as a 
management structure. 

The revised statute allows Senate and Council to confer varying powers and duties on each faculty. 
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The permissive approach taken is sufficiently flexible to allow for future changes of structure without 
recourse to further amendment of statutes, save for the requirement for Boards of Studies to be 
part of a Faculty. 

The changes to Statutes 27 and 28 remove redundant wording and constraints on the mechanism 
for Senate and Council to determine matters relating to faculties. The removal of the requirement to 
include specific information in the Standing Orders of Senate and Council is coherent with the 
intention to re-structure those Standing Orders to refer to the operation of those bodies, rather than 
as a general repository of information about the University. 

4. AMENDMENTS RELATING TO LICENSED HALLS OF RESIDENCE AND RECOGNISED 

COLLEGES 

PROPOSED AMENDMENTS 

1. "licensed halls of residence" means halls of residence recognised by the council as 
licensed halls of residence pursuant to these Statutes and shall so long as it 
continues to be recognised by the University include Ushaw College; 

 
14. The Council:- 

 (1) shall maintain as part of the University University College, Hatfield College, 
Grey College, St Mary's College, St Aidan's College, St Cuthbert's Society, 
Van Mildert College, Ustinov College, Trevelyan College, Collingwood College, 
the College of St Hild and St Bede, John Snow College, George Stephenson 
College and Josephine Butler College and may establish and maintain other 
maintained Colleges as part of the University; 

 (2) shall, subject to the provisions of these Statutes, continue to recognise as 
Colleges of the University, St Chad's College and St John's College and may 
recognise other Colleges in the Countyof Durham as recognised Colleges in 
the University. The Council shall have no property in or financial 
responsibility for the recognised Colleges; 

 (3) shall, subject to the provisions of these Statutes, continue to recognise as 
Licensed Halls of Residence Ushaw College, and may recognise other 
Colleges in the County of Durham institutions as Licensed Halls of Residence. 
The Council shall have no property in or financial responsibility for the 
Licensed Halls of Residence; 

 (4) shall, after considering the recommendations of the Senate, regulate the 
admission to the University of part-time and occasional students who are not 
registered with one of the Colleges. 

RATIONALE 

The rationale for the removal of the specific reference to Ushaw College as a Licensed Hall of 
Residence is that Ushaw College has ceased operating as a Catholic Seminary. As a consequence its 
continued inclusion in statutes would be misleading and anachronistic. 

The proposed amendment is permissive and allows Council to recognise other institutions as 
Licensed Halls of Residence without further amendment of Statutes. 

For both Licensed Halls of Residence and Recognised Colleges it is proposed to remove the 
requirement that only institutions in County Durham are eligible. This removes any ambiguity in 
relation to such an institution based near the Queen’s Campus in Stockton-on-Tees, as the borough 
is split across two ceremonial counties (Durham and North Yorkshire). The permissive approach also 
allows for the possibility of recognition of Licensed Halls or Residence of Recognised Colleges in 
other locations including internationally. Whilst there are no current plans for such recognition, it 
would be appropriate to make appropriate permissive amendments alongside the necessary changes 
as a consequence of the closure of Ushaw College. 


