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1. Background 

The University’s Internationalisation Strategy and associated sub-objectives was approved 
by Senate in November 2011.  A work plan was then developed and this paper provides 
Senate with an update on actions taken to date and actions planned in order to meet the 
Internationalisation objectives. 
 
Until recently there has been a lack of clarity around responsibility for the implementation 
of many of the sub-objectives.  The Dean of Graduate School and Internationalisation 
(GS&I) and the Director of the International Office, in discussion with cross cutting 
PVCs/DVC, have now identified UEC leads for each of the sub-objectives and these are 
listed alongside the relevant Dean/Head of Professional Service on the attached work plan 
update.  Those listed will be responsible for ensuring that the strategic objectives are met 
and will be required to feed into the next update to the work plan. 
 
The Vice Chancellor takes the lead on internationalisation for UEC with additional strategic 
guidance provided by UEC members.  The implementation of actions listed in the Action 
Plan will be delivered largely through the Education, Research and Faculty strategies with 
a central co-ordinating role taken by the Dean of Graduate School and Internationalisation 
and Director of the International Office. 
 
2. Priority Actions for 2012 

The Internationalisation Strategy 2011-15 contains a large number of sub-objectives and it 
has been decided to prioritise a small number of actions for the next calendar year in order 
to ensure that resources can be targeted and objectives achieved. 
 
Senate is asked to endorse the priority actions for 2012 listed in Appendix A. 
 
3. Update on strategy implementation 2011 

An update of actions taken or planned in order to meet sub-objectives is attached in 
Appendix B. 



 
APPENDIX A 

INTERNATIONALISATION STRATEGY WORK PLAN 2012 - PRIORITY ACTIONS  
 

  UEC LEAD DEAN/PROFESSIONAL 
SERVICES 

1 Conduct annual analysis of league table positioning and develop an associated 
action plan to achieve the University’s aim to be in the Top 50 universities in the 
world. 

Director 
SPCU 

Dean of GS&I 

 In order to achieve the institutional objective of being a Top 50 university, an action plan 
must be developed to address specific issues highlighted in each of the major University 
League tables.  Without a detailed analysis of the characteristics of top 50 universities, it 
will not be possible for the University to identify both its strengths and weaknesses and  
make the strategic investments required in order to become a Top 50 university. 

  

 

2 Develop a strong brand and communications strategy to improve international 
awareness of  the University’s research strengths, including improved 
departmental, centre and institute web pages and increased placement of 
research stories in international media 

DVC  Acting Director of 
Communications and 

Marketing 

 The implementation of a brand and communications strategy is essential to the delivery 
of many other internationalisation objectives (e.g., 1.4, 1.7, 2.1., 2.2, 3.1 & 3.2).  The 
DVC will lead on this area of the strategy following the recent marketing review. 

  

3 Develop a strategy to improve the University’s research productivity through 
increasing the number of staff publishing in high-quality international journals and 
the number of internationally co-authored research papers. 

PVC 
Research 

Director of Research 
Office 

 In addition to this objective supporting Aim 1 of the Research Strategy, recent analysis of 
league table positions highlights the importance of this sub-objective in meeting the 
University’s strategic objective of being in the Top 50 in the world.  This objective will be 
addressed through the actions identified in the Research Strategy Work plan.   

  

4 Develop a fully articulated strategy to increase the number of programmes 
offering integral, short-term credit-bearing and non-credit-bearing international 
placements/study visits. 

DVC  

 

Head of Academic 
Support Office 

Director of International 
Office 

 This sub-objective links to and supports the University’s intention to be a World 
University.  It also supports increasing the University’s international profile, the  
internationalisation of the curriculum and the Employability strategies.  The Dean of 
GS&I will review ways in which existing policies and structures can facilitate the 
development of a critical mass of modules or pathways to achieve the implementation of 
this sub-objective  

  

5 Introduce a Durham Summer School to increase the possibilities for Durham 
students to experience short-term international exchange opportunities and 
increase opportunities for international students to experience Durham. 

DVC  Dean of GS&I 

Director of International 
Office 

 The development of a Summer School will allow us to increase opportunities for Durham 
students to spend time abroad through increasing the number of short-term incoming 
exchange students to Durham.  The Summer School working group chaired by Susan 
Frenk is aiming  for the Summer School to be developed for a first intake in Summer 
2014.   

  

6 Identify and expand existing high quality institutional-level partners in regions not 
represented by the Matariki Network of Universities (MNU) members and increase 
staff and student engagement with institutional partners. 

DVC  Dean of GS&I 

Director of International 
Office 

 It is necessary to establish strategic priorities to frame and shape actions in connection 
with institutional-level partnerships, linking this to the work of the Off-shore Presence 
group and Partnerships Steering group 

  



 
7 Develop and maintain active alumni societies and networks worldwide and ensure 

the networks are used to the benefit of all stakeholders. 
Treasurer Acting Director of 

DARO 

 The University must capitalise on its alumni network worldwide in support of all 
institutional strategic objectives. Strong alumni networks would increase the University’s 
international profile, increase student recruitment, develop internships, create business 
links and much more. The development of strong networks and a regular programme of 
alumni events in key international markets is critical to progressing a number of the 
internationalisation objectives. 

  

8 Improve UG and PG admissions processes to ensure they allow the maximisation 
of conversion of high-quality applicants and that they are as cost effective as 
possible. 

DVC  Academic Registrar 

 To fully benefit from the current and future investments in marketing the University’s 
admissions processes need to be as efficient and effective as possible.  Speed of 
processing, a customer focussed approach and increased contact with applicants to 
increase conversion are all critical to ensuring the University meets fee income targets.  
The current PG Review of Admissions will address these issues in relation to this 
student population. 

  

9 Ensure all Colleges have balanced communities including international students 
and short-term visitors and that the college experience fully meets the needs and 
expectations of international students and visitors 

Deputy 
Warden 

Dean of GS&I 

 One of the university’s key selling points is its College experience for students and staff 
and it is critical that the quality of experience is consistent across all colleges and that 
communities in  all colleges are as diverse and balanced as possible. 

  

10 Develop and implement an off-shore presence strategy  PVC 
Science 

Dean of GS&I 

 UEC have approved the development of an off-shore presence strategy which will be 
developed by a working group chaired by the PVC Science.  The next stage of 
development will be to produce a scoping document outlining strategic focus, priority 
actions and a business case  

  

 



 

APPENDIX B 
Internationalisation Strategy – Work Plan Update, January 2012            
University Reputation and Profile  

  UEC Lead Dean/Prof Service Lead  

1.2 Increase the University’s profile in key global regions, highlighting Durham’s research excellence and strategic institutional 
partnerships, to enhance the University’s global position and attract the highest calibre staff and students to Durham. 

Vice Chancellor Dean of GS&I 

 

 • Marketing Review presented to UEC November 2011 with further actions being decided by small group chaired by DVC 

• Link to work on league table analysis and associated action plan  

• Off-shore presence group task and finish group to report to UEC January 2012 

• Conduct a reputation review of stakeholders and target audiences  

• Develop integrated regional strategies 

  

1.2 Conduct annual analysis of league table positioning and develop an associated action plan to achieve the University’s aim to be in 
the Top 50 universities in the world. 

Director SPCU Dean of GS&I 

 • Analysis of University’s league table position presented to UEC in November 2011 

• Action plan to address issues highlighted to be developed with professional services 

  

1.2 Develop a strong brand and communications strategy to improve international awareness of  the University’s research strengths, 
including improved departmental, centre and institute web pages and increased placement of research stories in international 
media. 

VC Acting Director of 
Communications and Marketing 

 • Marketing Review presented to UEC November 2011 with further actions being decided by small group chaired by DVC 

 

  

4.1 Improve the co-ordination and monitor the cost-effectiveness of international activities in specified markets across academic and 
professional services to ensure maximum return on investment and alignment with institutional and Faculty objectives. 

Registrar Head of Business Assurance 

 • BAS audit of marketing activity and spend in China to be conducted in 2012.   

4.1 Improve the support provided to academic staff to assist them in the promotion of the University during international 
research/teaching visits. 

Director SPCU Acting Director of 
Communications and Marketing 

Director of International Office 



 

 • Resource identified by Registrar to support development of Conference Media Packs for use by academic staff when 
travelling overseas 

• IO and Communications and Marketing developing  packs to be available by May 2012  

  

 Increase the use of digital marketing techniques to the international profile of academic staff. Director SPCU Acting Director of 
Communications and Marketing 

 • Increase the profile of the University through the streaming of lectures on the University web site  

• Develop University Durham i-tunes U site and strategy for staff participation  

• Develop digital media training programme for academic and professional services staff 

 

  

 Implement agreed actions from the Off Shore Presence Working Group. PVC Partnerships Dean of GS&I 

 
Research and Knowledge Transfer 

 

   1.4 Increase the number of staff publishing in high-quality international journals. PVC Research Director of Research Office 

 • Build into REF preparations and the requirement not to publish less than 2* work   

1.4 Review the academic staff promotions policy to consider the inclusion of an internationalisation component, including participation 
in international conferences, research collaboration, and activities which support the internationalisation of the student experience. 

DVC Director of Human Resources 

 • Review of existing policy with recommendations to report to HR Steering Group    

1.4 Provision of a travel award scheme to support early career academics’ attendance at international conferences. PVC Research Director of Research Office 

 • Review the existing availability of travel support for early career academics in departments through Faculty Research 
Groups 

• Support the increase in the number of applications to external funding bodies for travel and conference grants 

  

1.6 Increase staff and postgraduate student engagement with Regional Interest Groups in support of research strategy objectives and 
to encourage the development of cross-disciplinary research. 

PVC Research Dean of GS&I,  

Director of International Office 

 • Identify and support student-led activities as part of RIG calendar of activities   



 

• Identify high quality speakers to be hosted by RIGs 

• Contact all new staff to inform them of RIGs and benefits in engagement 

• Maintain up-to-date information on RIGs on the web site and link to Research Office pages 

1.8 Ensure teaching and training opportunities for international research students to ensure that they meet the needs of institutional 
and government sponsors. 

PVC Research Dean of GS&I 

 • Recommendations of the Thematic Review of Students who Teach and Assess to be considered by Education 
Committee 12th

• Head of Centre for Academic and Researcher Development to submit proposal for funding to expand places on DULTA 
programme 

 December 2011 

• Departments to actively investigate ways in which the number of teaching hours available to PGR students can be 
expanded 

  

 
Education 

 

2.1 Develop web resources and training opportunities to support staff in the development of internationally relevant programmes. DVC Head of Academic Support 

Head of CARD 

 • Working group on Diversity in the Curriculum chaired by Deputy Dean (UG) SSH to report to Education Committee 
in May 2012 

• Academic Support Office and CARD to develop web resources and review available training  

  

2.1 Increase engagement with international employers to provide internships, improve the employability prospects of all 
students, and raise the University’s profile. 

Registrar Head of CEEC 

 • CEEC have had discussions with employers on visits, with those attending career fairs and through Employer 
Relations team  

• Promotion of opportunities with HSBC (SE Asia countries), Deloitte Global Universities Programme, and Lenovo 
(an IT company in China who want Chinese and UK graduates) 

• Contact is also maintained with international graduates who can help with ongoing recruitment of future 
international students (see example at http://internationaldurham.wordpress.com/2011/11/18/kerry-he-reed-global-
recruitment/ 

  

2.3 Support students to perform to their maximum potential at Durham through the provision of high-quality English Language PVC Arts Director of English Language 

http://internationaldurham.wordpress.com/2011/11/18/kerry-he-reed-global-recruitment/�
http://internationaldurham.wordpress.com/2011/11/18/kerry-he-reed-global-recruitment/�


 

and academic support programmes. Centre 

 • Working Group on the implications of the agreed principle that all students should be encouraged to take optional 
language modules to report to Education Committee in May 2012  

• Language Centre contributing to UG and PG admissions training to raise awareness of pre- and in-sessional 
courses amongst staff 

• Increase the number of subject specific pre- and in-sessional English language programmes 

• Increase awareness on in-sessional English language courses amongst international students 

  

2.3 Increase the involvement of students in international extra-curricular activities, including volunteering, sport and culture. Deputy Warden Dean of Experience Durham 

 • Link to the delivery of the experience Durham Strategy 
• Conduct research into current level of activity via Experience Durham, DUCK and Colleges 
• Durham continue to lead on the Wallace Group sport partnership in Zambia 
• Durham will be sending a drama group to Zambia in 2012 
• Durham will host the Sri Lanka Olympic squad in 2012. 

  

2.5 Enhance the support to staff in developing their learning, teaching and supervisory practice in response to the increasing 
diversity of the University’s student population. 

DVC Head of CARD 

 • Build specific recommendations into the plans for Induction 2012 

• Link to the Task and Finish Group on Internationalisation of the Curriculum 

  

 
Scholarships 

 

1.7 Increase liaison with and stewardship of major scholarship bodies, foundations and government ministries to maximise the 
number of scholarships available to Durham applicants and students.   

DVC Dean of GS&I,  

Director of International Office  

Acting Director of DARO  

 • Relationships developed with Commonwealth Scholarships Commission, Fulbright Commission, Marshall, NAFA, 
Kennedy Memorial Trust 

• Donor funding secured to part fund a guaranteed Durham Fulbright Scholarship 

• Successful bid for 2 PhD and 5 Masters in Risk scholarships from OSF 

• Invitations to host National Association of Fellowship Advisers visit in May 2012 

• Bid to host Fulbright Summer Institute in 2012 successful 

  



 

• Next target group of scholarship bodies identified for relationship building activities in 2012 

1.7 Increase research scholarship funding through alumni and fundraising activities. Treasurer Dean of GS&I 

Acting Director of DARO 

 • DARO to work with International Office to identify joint funding opportunities  

• DARO to consider introduction of an ongoing scholarship fundraising campaign including research scholarships 

  

1.7 Improve the quality, promotion and accessibility of information on scholarship opportunities, both print and web, to ensure 
maximum impact and take-up. 

Registrar Dean GS&I 

Academic Registrar 

 • Scholarship Co-ordinating group chaired by Dean GS&I meeting regularly for last 12 months 

• Scholarships database developed and will be launched in early 2012 by Student Financial Aid Office 

• Scholarship Co-ordinating group to agree a protocol to ensure maximum promotion of scholarship opportunities 
including the JRS scheme using external media 

  

 
Student Exchanges and Mobility 

 

2.1 Increase the number of high-quality, sustainable collaborative programmes with institutional partners. DVC 

 

Director of International Office 

Head of Academic Support Office 

 • Academic Office to run regular training programmes to support staff in the development of collaborative programmes 

• Consideration should be given to a pump priming fund to support departments in developing collaborative programmes 
with partner institutions 

• To assist staff when visiting partner universities, Academic Office to develop a short briefing document on the types of 
collaborative programme which can be developed and the issues which may arise in developing such programmes  

• Case studies/exemplars of successful collaborative programmes to be placed on Academic Office web site  

• Suggestions for collaborative programmes to be fed into the Planning process by International Office and Academic 
Office 

  

2.2 Increase the number of partner HEIs where Durham University has agreements for year-long student placements and 
exchanges. 

DVC Director of International Office 

 • Year-long exchange agreements signed with: PKU, Calgary, McMaster, Queens, UWA   



 

• Discussions on-going with Melbourne, UNC Chapel Hill (Science), CUHK (Engineering) 

2.2 Increase the number of programmes offering integral, short-term credit-bearing and non-credit-bearing international 
placements/study visits. 

DVC 

 

Head of Academic Support Office 

Director of International Office 

 • Ascertain the extent of the current portfolio of programmes offering international placements/study visits – paper to 
QSSC December 2011 

• Identify the key factors facilitating and inhibiting international exchanges and address the latter 

• Science Faculty pilot summer study visit to Dalian University of Technology in July 2011 

• International Office to work with CEES to develop web site to advertise opportunities  for short-term placements/study 
visits available at partner universities  

• Increase the number of PGR students who undertake an international exchange placement 

  

2.2 Introduce a Durham Summer School to increase the possibilities for Durham students to experience short-term international 
exchange opportunities and increase opportunities for international students to experience Durham. 

DVC Dean of GS&I 

Director of International Office 

 • Summer School Working Group chaired by Susan Frenk formed in September 2011 

• Summer School to run for first time in Summer 2013 

  

2.2 Build a University travel scholarship fund to ensure equal access to international placement and exchange opportunities for all 
students wishing to study abroad. 

Treasurer Acting Director of DARO 

 • Audit existing travel scholarships available via Colleges and departments 

• DARO to consider introduction of a travel scholarship strand to ongoing scholarship fundraising campaign, targeting 
alumni who participated in study abroad/exchange 

  

2.5 Develop an international exchange scheme for professional services with MNU partner institutions. DVC Director of International Office 

 • IO to work with Staff Development Unit to identify funds to support annual exchange scheme 

• IO to agree process for application and award of funds  

• Aim to offer first scholarships for 2012-13 academic year 

  

 
 
 

 



 

Colleges 

2.4 Ensure all Colleges have balanced communities including international students and short-term visitors. Deputy Warden Dean of GS&I 

 • Balanced Colleges Working Group to report to SESC in January 2012   

2.4 Ensure the college experience fully meets the needs and expectations of international students and visitors and improve the 
promotion of the college experience to potential applicants/visitors/staff. 

Deputy Warden Dean of GS&I 

 • Conduct research into international student and visiting staff expectations and understanding the college offer  

• Review marketing of colleges to ensure it reflects needs and expectations of international students and visitors (link to 
review of the University brand and offer in key international markets 

  

2.4 Increase non-resident international student engagement with college life. Deputy Warden Dean of GS&I 

 • Research to be undertaken to understand non-resident student engagement with colleges 

• Best practice shared across colleges 

  

 
Stakeholder Engagement and Partnerships 

 

1.2 

 

All research institutes to develop an international strategy highlighting plans for engagement with institutional-level strategic 
partners. 

PVC Research 

 

Directors of Institutes 

 • Institutes to develop draft international strategies as part of annual planning process 2011-12   

1.5 Increase the number of short-term academic visitors to the University through links with partner institutions and funding 
organisations. 

PVC Research Dean of GS&I 

Director of International Office 

 • IO to work with IAS to understand how SRF scheme works and how lessons can be transferred to other initiatives 

• IO to develop knowledge of and relationships with key organisations offering funding to support academic visitors 

• IO to develop web site with information for staff wishing to host visitors  and for visitors wishing to come to Durham 

  

3.1 &3.2 Identify and expand existing high quality institutional-level partners in regions not represented by the Matariki Network of 
Universities (MNU) members and increase staff and student engagement with institutional partners. 

DVC Dean of GS&I 

Director of International Office 

 • Institutional level partnerships approved with USP, UNICAMP, UFRGS (Brazil); PKU, Shandong, Dalian, Tsinghua,   



 

Zhejiang (China), McMaster and Calgary (Canada) 

• Student exchange scholarships identified to support in and outgoing student exchange with Brazilian partners 

• Santander staff travel grants targeted at Brazilian partner institutions in 2011-12 

3.1 & 3.2 Improve the promotion (internal and external) of institutional partnerships and any opportunities relating to those partnerships. PVC Partnerships Director of International Office 

 • Specialist partnership management software purchased to allow information on partnerships to be better publicised to 
staff and students. Details to be active on IO web site by April 2012 

• Interactive web map developed to list partnerships on IO web site.  CIS implementation date postponed until 2012 

  

3.3 Develop and maintain active alumni societies and networks worldwide and ensure the networks are used to the benefit of all 
stakeholders. 

Treasurer Acting Director of DARO 

 • DARO to develop an annual calendar of alumni events in target markets   

3.3 Increase the number of internships and career networking opportunities for Durham students and graduates through alumni 
societies and networks. 

DVC Head of CEEC 

Acting Director of DARO 

 • Durham International Buddies involves small groups of Durham international students linking with small groups of 
Durham UK students and meeting regularly to talk and learn more about each other. 
http://www.dur.ac.uk/careers/s/help/l/buddies/ 

• Partnership working between DARO and CEEC, supported by ESSG has resulted in the development of an Alumni 
Careers Network involving the development of a careers directory allowing students to search a bank of alumni 
volunteers who have offered career mentoring support. Search criteria are Profession, Industry and Subject of Study  

  

3.4 Improve the capture and sharing of relationship management information to ensure a co-ordinated approach to liaison with 
external bodies such as NGOs, ministries etc. 

PVC Partnerships Dean of GS&I 

 • Paper on partnership working to report to UEC in December 2011   

 
Sustainability 

 

4.1 Improve UG and PG admissions processes to ensure they allow the maximisation of conversion of high-quality applicants and that 
they are as cost effective as possible. 

DVC Academic Registrar 

 • PG Admissions Review due for completion by March 2012   

http://www.dur.ac.uk/careers/s/help/l/buddies/�


 

• UG international admissions transferred to International Office in October 2010 (2011 applications increased by 25%, 
Offers increased by 24 %, firm accepts increased by 61%;  62% increase in applications for 2012 entry as of Jan 2012 ) 

• Pilot project to transfer SGIA PGT decision making to SRAO in October 2011 

• Proposal for the purchase of CRM system presented to Education Committee in Dec/Jan 

4.2 Where possible, improve the diversity and quality of the international student body across all programmes to work towards a target 
of no more than 20% of students from one country on any programme by 2015. 

DVC Dean of GS&I 

Director of International Office 

 • Departments asked to review data on diversification of student body as part of  the PGT Review to report in January 
2012 

• IO to monitor UG application and intake data by nationality and report to Education Committee via ASC on annual basis 

• IO to work with departments to identify alternative potential markets to increase diversification on individual programmes 

  

4.3 Investigate the viability of offering pathway programmes at pre-masters and foundation level in collaboration with a private provider. DVC Academic Registrar 

 • Foundation Year Working Group reported to UEC November 2011 and follow up actions assigned to Academic Registrar   

4.4 Reduce international travel through increased use of innovative programme development and use of IT. Registrar Director of CIS 

Dean of Environmental 
Sustainability 

 • Improve promotion of existing video conference facilities available to staff and include benefits for communication 
internationally as well as cross-campus 

• Include section on international travel reduction in Green travel Plan and Carbon Management Plan 

• Review information and support for departments wishing to develop on-line programmes 

• All staff to be provided with easy access to facilities for Skype and other on-line business communication methods 

  

 
Staff and Visitors 

 

1.3 Improve the information, support and advice available to international staff and their families, both before and on arrival in Durham, 
including through the delivery of the PG Certificate in Academic Practice and tailored academic staff development courses to 
support staff in adapting to the UK HE system. 

Director Human Resources Head of Centre for Academic and 
Researcher Development 

 • Responsibility for the delivery of the PG Cert in Academic Practice transferred to CARD in Michaelmas 2011-12and a 
number of changes made designed to help staff from outside the UK: 

  



 

 Introduction of a voluntary workshop, ‘An Introduction to UK Higher Education’ – attended by 17 staff and 
received very positive feedback 

 All materials delivered during the module ‘ Introduction to Learning and Teaching’ available in written form so 
that staff to whom English was an additional language would have a full written record 

 CARD will continue to offer the Introduction to UK HE’ module after delivery of PG cert reverts to School of 
Education in 2012 

• Improve and expand the information available to new international staff on HR web pages to increase attractiveness of 
Durham as an employer  

1.5 Improve the quality and accessibility of information, support and advice for international visitors and fellows, both before and on 
arrival in Durham, including easily accessible web pages providing a central information resource covering relevant information such 
as visa, accommodation, library, and support services. 

Director Human Resources Acting Director of 
Communications and Marketing 

 • HR to review best practice in this area via Matariki Network partners 

• Develop and /or enhance web materials to improve information to international staff and visitors 

  

1.5 Building upon IAS experience and good practice, develop protocols for the welcome and engagement with short-term visitors to 
ensure maximum value gained from the visit and that longer-term contact with visitors is maintained. 

PVC Research Dean of GS&I 

 • Identify process for capturing data on incoming short-term visiting staff 

• IO, IAS and Communications and Marketing to devise schedule of regular ongoing contacts with visitors to maintain 
relationship and goodwill 

  

2.5 Enhance the support available to staff in developing their learning, teaching and supervisory practice in response to the increasing 
diversity of the University student population. 

Director Human Resources Head of Centre for Academic and 
Researcher Development 

 • The following workshops were arranged  or delivered by CARD : 

 ‘The Curriculum for the 21st

 ‘Internationalising the Curriculum’ and Learning, Teaching and Assessment with International Students’ 
facilitated by Jude Carroll 

 Century’ looking at the Kings/Warwick internationalisation project which was 
facilitated by Professor Paul Blackmore 

 ‘Supervising International Research Students’ delivered as part of the PG Cert in Academic Practice 

  

 


