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DURHAM UNIVERSITY 

SENATE 

17 January 2012 
Present: The Deputy Vice-Chancellor and Warden (Professor A Forster) (in the Chair), Professor D Beyleveld, 
Professor G Boys-Stones, Professor E Burd, Mr G Carter, Dr D Chow, Professor T A R Clark, Professor R Crouch, 
Professor A C Darnell, Mr M Davenport, Professor A Deeks, Professor R Dixon, Professor J Elliott, Professor H M 
Evans, Professor J S O Evans, Dr S F Frenk, Dr R Gowland, Professor A Guariglia, Professor S Hackett, Professor 
D Harper, Professor C A Heywood, Dr R Hill, Professor R Hudson, Professor A P S Hungin, Professor P J Hussey, 
Mr M King, Mr U Krohn, Professor P Mansfield, Professor T C B McLeish, Professor R C Michie, Dr A R Millard, Mr 
D Morris, Professor S Morris, Professor J M Painter, Professor J Phoenix, Mr J Purcell, Professor M J Ratcliffe, Dr 
T I Renstrom, Mrs S C Richardson, Professor, C Saunders, Professor C Scarre,  Mr A Simpson, Professor B 
Simpson, Dr R Song, Dr M Szablewski, Rev Dr Miranda Threlfall-Holmes, Professor G Towl, Professor P B Tymms, 
Professor D S Wall, Professor M J Ward, Professor J Willis, Ms L Wilson, Mr L Worden with Mr M Richardson 
(Policy Support Officer), the Director of Research (Ms W Harle), the Academic Registrar (Dr M Gilmore) and the 
Registrar and Secretary (Ms C B Fowler). 

In attendance: 

Professor H Harris, Professor A Long and Dr T McKinven as members of Council. 

Mrs P Lubacz and Mrs J Horne for item 31. 

MINUTES 
All documents listed in the Minutes are filed with the official copy of the Minutes 

24.  Welcome to New Members 
The Deputy Vice-Chancellor welcomed Mr Ulrich Krohn, AEA elected member from Physics, and 
Mr Lee Worden, Acting Principal of St. Hild and St. Bede College who attended their first meeting 
of Senate. 

25.  Minutes 
Approved:  the minutes of the meeting held on 8 November 2011. 

26.  Matters Arising 
 Noted:  there were no matters arising. 
27.  Vice-Chancellor’s Business 

a) Co-option to Senate (S/11/37) 
Approved:  the appointment of Professor Liz Burd, in her role as Dean for Undergraduate 
Education, as a co-opted member of Senate with immediate effect until 31 July 2012 as set 
out in document S/11/37. 

b) Head of Department 
 Agreed:  that the following Board of Studies nomination for the appointment of Head of 

Department, received from UEC, be forwarded to Council for approval: 
 Professor John Evans, Department of Chemistry, for a further period of 2 years from 1 

August 2012. 
c) Size and Shape: Next Steps for Durham University (S/11/38 Closed) 

Received:  a paper summarising the initial conclusions on Size and Shape: Next Steps for 
Durham University and follow-up actions to date for further discussion at Senate and 
Council. 
Noted:  in discussion: 
i) that alternatives to national pay bargaining were being considered in the light of 

Document S/11/51 
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concerns about a potential breakdown in national negotiation structures and on the basis 
of a desire to appropriately reward University staff. Consideration of the alternatives was 
at a very early stage and there would be extensive consultation with staff and union 
representatives; 

ii) that the University’s current plans for growth in student numbers were modest relative to 
other universities; 

iii) that the proposed increase in postgraduate numbers was realistic given the performance 
of comparator institutions. Doctoral Training Centres were an important opportunity to 
facilitate postgraduate growth; 

iv) that the references to the tuition fees at overseas universities were included for financial 
comparison and did not imply that the University was intending to set higher fees; 

v) that work was underway to consider the composition of student communities in colleges 
with specific consideration of postgraduate students; 

vi) that, whilst specific reference had been made in S/11/38 to the reconfiguration and 
enhancement of the Marketing and Communications teams, it was recognised that all 
staff could play an important role in the development of the University’s international 
profile. There would be further discussion of internationalisation at the 28 February 2012 
meeting of Senate. 

28.  Report from Council: 18 October 2011 and 22 November 2011 (S/11/39a and b) 
Received:  a report from the Council meetings on the 18 October 2011 and 22 November 2011. 

Key Discussion Items: 
29.  Strategic Research Investment Ahead of REF (S/11/45) 

Received:  an update on Strategic Research Investment Ahead of REF. 
Reported:  from the Pro-Vice-Chancellor (Research) : 
a) that  in order to maximise success in REF it was important that the University was operating 

at its academic capacity. Finance and General Purposes Committee had encouraged an 
enhanced recruitment strategy intended to ensure that all academic vacancies were filled 
on the REF census date; 

b) that additional posts would be created in strategic research areas identified in each Faculty, 
prioritising areas of existing research strength which could, with appropriate investment, 
become recognised as world leading research areas. 

Noted: from the Pro-Vice-Chancellor (Research) in response to questions: 
a) that consideration would be given to appropriate packages to attract high quality staff, 

including appointing additional staff in their subject area; 
b) that start-up costs should normally be considered through the normal planning processes, 

although the Pro-Vice-Chancellor (Research) held a small budget which could be allocated 
to research start-up costs;  

c) that it was important that all staff were on appropriate contracts ahead of REF and any 
queries should be raised with the Research Office in the first instance; 

d) that Heads of Departments should discuss any staff who were potentially REF submissible 
and on fixed-term contracts with the Research Office (REF coordinator Val Woof) and the 
relevant Pro-Vice-Chancellor (Head of Faculty). 

30.  Final Report of the Student Charter Task and Finish Group (S/11/ 40) 
Received:  a final report of the Student Charter Task and Finish Group. 
Reported:  from the Dean for Undergraduate Education: 
a) that the amendments made to the draft previously considered by Senate were intended to 

emphasise the University as a community; 
b) the thanks of the Task and Finish Group to the student community, and in particular to 
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DSU, for their contributions; 
c) that in addition to discussing implementation at Faculty Boards, she would liaise with the 

Deputy Warden to ensure appropriate engagement of the Colleges Division. 
Noted:  from the DSU President: that the work undertaken on the Statement of Responsibilities 
represented a good example of consultation with students.  

 Endorsed:  on the recommendation of Education Committee, for recommendation to Council: 
a) the Statement of responsibilities of community membership attached as Annex 1 to document 

S/11/40; 
b) the proposed approach to the implementation, and subsequent monitoring and review, of the 

Statement of responsibilities, of community membership as set out in paragraphs 15 to 16 of 
document S/11/40. 

31.  Teaching Space Utilisation (S/11/41 CLOSED) 
Received:  a report from the Capital Planning Group, endorsed by UEC, on the proposed 
measures to improve teaching space utilisation. 
Reported:  from the Treasurer: 
a) that the Estates Strategy endorsed by Senate emphasised  the need for more effective 

space utilisation and paper 41 represented the proposal developed by the  Capital Planning 
Group to improve the utilisation of teaching space; 

b) that all teaching space, other than identified specialised facilities, would become centrally 
bookable from 2012. The implementation of the policy would include consultation with 
academic departments; 

c) that the implementation of the policy would occur alongside developments in the 
information systems used for management of room bookings and timetabling. 

Noted:  in discussion:  
a) that the current level of flexibility afforded to academic departments with respect to teaching 

space was resource inefficient. Implementation of the policy would be in discussion with 
departments to ensure their needs were met and it was recognised that departments 
needed to be able to easily book appropriate accommodation. Developments in the 
information systems used to manage room bookings would contribute to this; 

b) that the overall standard of teaching rooms could   be improved more effectively  by 
considering resource allocation on a University wide basis rather than departmental 
budgets; 

c) that there was further work being undertaken to consider how to maximise utilisation 
through reconfiguration of the space and facilities available; 

d) that, whilst it was recognised that centrally timetabling small group teaching had in the short 
term increased the administrative workload in departments, this was part of a process which 
lead to streamlined solutions which would reduce the administrative burden; 

e) that it was recognised that there were some issues in relation to the timetabling of research 
seminars but these issues were relatively small scale.  

Committee Reports: 
32.  Education Committee 

Meeting: 7 November 2011(S/11/42) 
Received:  the minutes of the Education Committee meeting on 7 November 2011. 
Noted: from the Deputy Vice-Chancellor and the Dean for Undergraduate Education: 
a) that the references to admissions selectors making offers in proportion to the number of 

applicants should be read as referring to the number of qualified applicants; 
b) that overall feedback on the previous pre-application open days was positive and that there 
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was a planned expansion in numbers attending the upcoming open days. A series of 
improvements were being considered to further enhance the experience of prospective 
students and their families; 

c) that at University level, applications were up by approximately 8% (against a national 
average down by 6%, and that international applications had risen more than Home/EU 
applications. There was a significant increase in applications to the Business School at 
Queen’s Campus; 

d) that Admissions Sub-committee would consider appropriate mechanisms for managing 
student expectations in relation to the timing of offers.  

 Noted:  the Committee’s discussion of the matters set out in Document S/11/42. 
 Meeting: 12 December 2011 (S/11/43) 
 Received:  the minutes of the Education Committee meeting on 12 December 2011. 
 Noted: in discussion: that the revised membership of the boards of examiners for preliminary 

honours would be in line with quality assurance requirements and that there were appropriate 
safeguards in the quoracy regulation. 

 Approved: on the recommendation of Education Committee: 
a) proposed principles for the induction of students on taught programmes as set out in 

Attachment II of Document S/11/43; 
b) the development of a portfolio of ‘short-fat’ modules designed to create international pathways 

into the University’s programmes and increase student exchange activity;  
c) proposals on compensation in research degree programmes with taught components as set 

out in Attachment III of Document S/11/43;  
d)  Examinations and Assessment Report  

i) the abolition of faculty boards of examiners for preliminary honours with effect from 
2012/13;  

ii) revising the University’s policy on membership of subject boards of examiners for 
preliminary honours with effect from 2011/12, so that the required membership is 
reduced to leaders of all preliminary honours modules offered by a department that 
academic year, in addition to the Chair and Secretary. It was noted that there should 
be a single Faculty level board to consider joint and combined honours programmes;  

e) revising the Rules for the Form of Compositions and the Submission of Work for Higher 
Degrees to require research students to submit an electronic copy of their thesis only as set 
out in Attachment IV of Document S/11/43, noting that consideration should be given to the 
acceptance of other appropriate electronic formats;  

f) revisions to the Student Experience Survey for implementation in spring 2012 as set out in 
Attachment V of Document S/11/43. 

33.  Research Committee:  
Meeting: 8 December 2011 (S/11/44) 
Received:  a report the Research Committee meeting on 8 December 2011.   
Noted:  from the Pro-Vice-Chancellor (Research) in discussion: 
a) that Research Committee recommended the continued operation of the Institute for 

Advanced Studies; 
b) that the IAS review highlighted the unique role its cross-disciplinary approach could play in 

developing international awareness of the University; 
c) that feedback from IAS fellows has highlighted the need for increased flexibility in the 

expected requirements of fellows and the need for better preparation ahead of their arrival; 
d) that greater engagement with Queen’s Campus had been identified as an issue requiring 

response from the Institute. 
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Approved:  on the recommendation of Research Committee, the rebranding of the Wolfson 
Research Institute as the Wolfson Research Institute for Health and Wellbeing as set out in 
Attachment II of Document S/11/44. 
Endorsed: on the recommendation of Research Committee : 
a) the IAS Review Report; 
b) the appointment of the PVC Research as Chair of the IAS Advisory Council as set out in 

attachment III of Document S/11/44.   
Noted:  the Committee’s discussion of the matters set out in Document S/11/44. 

Other Business: 
34.   Annual Summary of Business to Senate 2011/12 (S/11/46) 
 Received:  an outline of expected key business items for Senate 2011/12. 
35.  Action by the Vice-Chancellor (S/11/47) 
 Received:  a report of action taken by the Vice-Chancellor since the last meeting. 
36.  Appointment of Undergraduate Examiners 2011/12 
 Reported:  that nominations for examiners for undergraduate qualifications for 2011/12 had been 

approved by the Chair of Education Committee.  Details were available at the meeting for 
consultation by members. 

37.  Appointments and Resignations (S/11/48) 
 Received:  a list of appointments approved by Appointing Committees or the Pro-Vice-Chancellor 

of the appropriate Faculty under delegated authority from Senate and Council from October 2011 
to January 2012, and resignations in the same period 

38.  Senior Appointment (S/11/49) 
 Received:  an appointment approved by Statutory Committees under delegated authority from 

Senate and Council. 
39.  Emeritus, Honorary and Visiting Titles  (S/11/50) 
 Received:  a report of Emeritus, Honorary and Visiting Titles conferred by the Pro-Vice-Chancellor 

of the appropriate Faculty, on behalf of Senate. 
40.  University Executive Committee 
 Noted:  that the minutes of meetings of UEC were available for the information of members on the 

University’s website at http://www.dur.ac.uk/committees/uec/ 
 

mailto:c.r.deeming@durham.ac.uk�
http://www.dur.ac.uk/committees/uec/�

