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Document S/11/39a 

DURHAM UNIVERSITY 
 

Council Report to Senate 

 
18 October 2011 

 

 
Preparations for REF  

 
Council received a report from the Senate meeting on 10 October and noted from Professor Tanner, who 
had attended the meeting, that one of the key items of discussion had been the University’s preparations for 
REF, which was clearly a matter of great importance to the academic community. 
 
Council noted from the Vice-Chancellor that the first meeting of the REF Steering Group, which he chaired, 
had taken place on 17 October. Further discussion had also taken place at the Research Committee 
meeting on 13 October. Preparations for REF would be of the highest priority from now until the final 
submission date of December 2013 and a pre-Council presentation on Research matters, including REF, 
was being arranged. Council also requested a substantive discussion on REF at its meeting on 31 January 
2012. 
 
Vice-Chancellor’s Business 

 
Council received a written report from the Vice-Chancellor on key and on-going issues at UEC and  heard 

orally: 

 

a) that a bust of Ove Arup had been unveiled recently and this marked the intent of the University and 

the Union to work together to turn Dunelm House into a thriving student hub. A feasibility study had 

been commissioned and the report would be available during November. 

b) that a number of excellent appointments to College Heads had been made over the summer. 

c) that he wished to congratulate the PVC Research, the Dean of Knowledge Transfer, the Director of 

DBIS and their support team on leading Durham to win the Global Business Development University 

Partner of the year award from Proctor and Gamble USA 

 

Council members indicated that they would welcome a pre-Council presentation on the overseas presence 

strategy prior to formal approval being requested by UEC and also noted the role being played by Professor 

Tim Clark in relation to the internationalisation agenda, as the academic link between the Executive and the 

International Office. 

 
Student Admissions 

 
Council received the Student Admissions Report, which provided Council with an indicative forecast of the 

enrolment position on the 1 December census date, based on the admissions position at 16 September 

2011. 

 

Council heard from the Deputy Vice-Chancellor: 

 

a) that the University was only 13 students over target from the admissions round which had just 

concluded and that this was a significant achievement.  

b) that the Dean of the Graduate School was currently carrying out a review with the Faculty PVCs of 

the University’s PGT targets and programmes to ensure that these remained appropriate and 

competitive. 

c) that 2012 would be a very challenging and volatile year for admissions given the new fee regime 

and the University’s recent decisions regarding A* offers.  

d) that this was the first year in which the University had missed its targets for both PGT home/EU 

students and PGT overseas students. In the light of the work being taken forward by the Dean of the 

Graduate School and the Faculty PVCs, UEC would be giving evidence-based consideration to its 

future strategy for PGT programmes in the light of the changed fee regime.   

 

Council indicated that it would wish to see the outcomes of this work by UEC, including comparative data 

where applicable, when it was available.
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Student Charter 

 
Council received an interim report from the Student Charter Task and Finish Group including a draft 

statement of responsibilities of University membership and heard from Professor Lorna Fox: 

 

a) the background to the development of the Student Charter, as set out in the paper, and the steps 
which had been taken, within the constraints imposed by HEFCE and government and in the light 
of joint guidance from NUS/UUK, to develop an appropriate Charter for Durham. This sought to be 
a short high level statement speaking to current students and staff and underpinned by existing 
University documents.  

b) that the Charter had been drafted in light of the University Strategy and was therefore framed as a 
statement of responsibilities of participation in the academic community rather than as an 
agreement on service levels. The Charter was currently the subject of wide consultation across the 
University and this was an opportunity for Council member to feed in their comments. 

c) that the Charter would set out behaviours to be demonstrated by staff and students and would help 
students to better understand the opportunities provided by the University for their personal 
development. The intention was that the Charter would be discussed at induction events for both 
staff and students to facilitate enhanced communication of the rights and responsibilities of being a 
member of the University community. 

d) that there had been two representatives of DSU on the task and finish group and that consultation 
was being undertaken by DSU on the draft statement. 

 
Council members welcomed the draft Charter and thanked those responsible. A number of suggestions 

were made for consideration by the task and finish group in producing the final version which was planned to 

be brought for approval by Council in January. 

 
Estates Strategy 2011-2020 

 
Council considered: the strategy setting out the University’s vision for the estate which was designed to 

deliver an estate consistent with the strategic objectives as a leading world university outlined in the 

University Strategy for 2010-2020. 

 

Council noted: 

 

a) that the draft strategy was as endorsed by Council in July , subject  to minor amendment made in 

the light of feedback received from Heads of departments, colleges and professional support 

services as set out Document 21. Much of the feedback received had taken the form of specific 

comments which would be taken into account in the capital planning process.  

b) that the strategy was intended to be a living document which would be responsive to changes and 

that the proposals set out in the strategy were in line with the County Council’s own local 

development plan. 

d) that pre-planning consultation was in progress regarding development on the Mount Oswald’s site. 

The University had indicated that it was prepared to work with the developer to look at a feasibility 

study in relation to student accommodation but no agreement had been entered into. 

 

Members approved the Estates Strategy prior to external consultation and indicated that they would 

welcome a presentation on the University’s carbon reduction plans. 

 
Strategy Implementation Workplan 2011-12 

 
Council received and endorsed the 2011-12 Strategy Implementation Workplan which identified the key 

activities planned during 2011-12 to deliver the University Strategy and to modernise some of the 

University’s operations.  Members noted that a ‘traffic light’ progress report, linking the work-plan to KPIs 

and the strategic risk register would be submitted to Council’s November meeting. 

 

 

 


