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The following two proposals on reform of our curriculum and student support are 
important initiatives to deliver the goals that the University set itself in the 2010-2020 
Strategy and subsequently in our Education, Research and Postgraduate strategies.  
These proposals are timely since the new fees regime and actions recently imposed 
on us by HEFCE will require us to be transparent about many issues that have in the 
past been assumed or have been implicit in our educational delivery and the 
relationship that we have with our students. 

The consultation process has been extensive, taking place over 6 months and has 
included Council, Senate, Faculty/Colleges Boards, Faculty Education Committees, 
Boards of Study and specialist professional services.  It has also taken into account 
over 120 pages of written submissions.  Moreover, the student contribution to this 
work has been particularly important in shaping our thinking.  Refining the initial 
proposals in the light of feedback has been a key element in developing them. 

For the curriculum the proposals set out the key characteristics of a Durham 
Education.  Mindful of subject differences, Education Committee are proposing an 
explicit set of common principles that shape individual programmes; we want to 
establish a clear narrative about what a Durham Graduate is and how the University 
as a whole supports the development of our graduates/postgraduates; and we want 
to be clear that undergraduate and postgraduate students are being inducted into 
communities of academic practice which involve responsibilities as well as rights.  In 
the area of student support we aim to make explicit the type of academic support 
and guidance and pastoral support our students can expect and the responsibilities 
we place on our students in taking up opportunities for their personal development. 

An implementation plan will be prepared over the next six months that will recognise 
that some actions can be introduced for AY 2011/12, but that other actions will need 
to be phased in.  We want to ensure we do not have an excessively bureaucratic 
approach to implementation and propose to use existing procedures such as 
departmental/college review, annual review and module and programme approval 
mechanisms to effect change.  The attached documents set out the detail of the 
proposals for Senate’s consideration on 1 March. 
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