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DURHAM UNIVERSITY 

SENATE 

18 JANUARY 2011 
Present: The Vice-Chancellor and Warden (Professor C F Higgins) (in the Chair), Professor J S Ashworth, 
Mrs L Beddie, Professor D Beyleveld, Professor G Boys-Stones, Professor T P Burt, Professor J M Chamberlain, 
Dr D Chow, Professor T A R Clark, Professor M Clayton, Professor F E Corrigan, Professor D J Cowling, Professor 
R Crouch, Professor A C Darnell, Mr M Davenport, Professor A Deeks, Dr M Eddy, Professor A Ehteshami, 
Professor J S O Evans, Professor A Forster, Dr S F Frenk, Professor A Guariglia, Professor S J Hackett, Dr R Hill, 
Professor R Holdsworth, Professor A P S Hungin, Professor P J Hussey, Professor C J Hutchison, Ms C Hyde 
Wesson, Professor P Mansfield, Dr C McEwan, Professor T C B McLeish, Professor R C Michie, Dr A R Millard, 
Professor S Morris, Professor P O' Meara, Professor J M Painter, Professor James Piscatori , Mr J Purcell, 
Professor M J Ratcliffe, Dr S M Rayner, Dr T I Renstrom, Mrs S C Richardson, Professor C Scarre, Mr A Simpson, 
Professor B Simpson, Dr R Song, Professor C Summerbell, Professor M E Tucker, Professor P B Tymms, Miss E 
Warburton-Brown, Professor M J Ward, Rev Dr D Wilkinson, Mr I Williamson, Professor J Willis, Dr P B Wilson, Dr 
D Zeze with Mr M Richardson (Policy Support Officer), the Academic Registrar (Dr M Gilmore) and the Registrar 
and Secretary (Ms C B Fowler). 

In attendance: 

Mr Peter Robinson, Director of Estates and Buildings, Mr Paul Riddlesden, Energy Manager and Ms Tara Duncan, 
University Environment Coordinator, for item 39; Mr Andrew Rennie, Postgraduate Policy Support for item 40; Mr 
Richard Emborg for item 41. 

MINUTES 

All documents listed in the Minutes are filed with the official copy of the Minutes 

33  Welcome to New Member 

 The Vice-Chancellor welcomed Professor James Piscatori to his first meeting as Head of the 
School for Government and International Affairs. 

34  Minutes 

 Approved:  the minutes of the meeting held on 9 November 2010. 

35  Matters Arising 

 Noted:  there were no matters arising.  

36  Vice-Chancellor’s Business 

 a) MPharm (S/10/29) 

 Received: an update on planning and preparation work for the prospective MPharm 
programme. 

 b) Academies 

 Reported: from the Registrar: 

 i) that the University had previously agreed to become the lead sponsor of two 
academies, one in Consett and one in Durham City. Since new government policy was 
announced on 5 July 2010 the University had been in correspondence with the 
Department for Education and had received an offer of capital funding on 20 
December 2010. The funding offered was for the Consett academy only and was 
around two thirds of the amount that was required by the original business case; 
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ii) that the funding agreement with the Department for Education was dependent upon 
the academy launching in September 2011. A request had been made to the 
Department for Education to postpone the opening date to September 2012;  

iii) that the County Council was considering the build options for the Consett Academy 
given the reduced capital and viable proposals would be considered by University 
Council; 

iv) that at the current time there was no prospect for capital funding for a Durham City 
academy; 

v) that UEC would be considering the proposals for the Consett academy and would 
make a recommendation to Council for consideration at its meeting on 1 February 
2011. 

 c) Staff Members of Council (S/10/30) 

 Reported: from the Registrar: that one issue highlighted as part of the Council Effectiveness 
Review was the relatively low visibility of Senate business at Council, and that Nominations 
Committee was considering whether to take account of Senate membership when selecting 
staff members to serve on Council; 

 Noted: in discussion: 

 i) that it would be advantageous for staff members of Council to receive the papers for 
meetings of Senate and be invited to attend Senate as observers;  

ii) that a greater degree of connection between Senate and Council was desirable; 

iii) that the possibility of an elected member of Senate, such as the Chair of the Academic 
Electoral Assembly, being an ex officio member of Council should be considered by 
Nominations Committee. Consideration of this possibility should take into account that 
this would avoid the issues relating to periods of appointment on the two bodies, and 
the principle that Council members are not representatives of any constituency in that 
role; 

iv) that there was support for Nominations Committee considering the options laid out in 
S/10/30 and at the meeting. 

 d) Draft Information Systems Strategy (S/10/31) 

 Reported: from the Pro-Vice-Chancellor (Education): 

 i) that the draft Information Systems Strategy addressed issues relating to the major 
applications used in support of education, research and administration and Senate was 
asked for any initial observations, with other opportunities for comment available 
through a pan-University consultation; 

ii) that the University had not previously taken an institutional view of how to develop its 
information management systems and that, as a result, current systems and processes 
had been developed to fit around the needs of users in an ad hoc way. The purpose of 
the draft Strategy was to improve the quality of service to staff, maximise efficiency 
and guide future investment; 

iii) that a core principle of the Strategy was that information should be stored in a single 
location but used across many locations. The scale of the challenge would necessitate 
a significant transitional period to deliver the goals set out in the draft Strategy; 

iv) that student expectations were increasing in relation to use of information systems and 
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the draft took this into account; 

v) that the final draft of the Strategy would be brought to Senate for approval. 

 Noted: from the Registrar that the core themes of the Strategy were: 

 i) to ensure that information systems fully provided for the needs of departments and 
colleges to remove the need for inefficient localised systems; 

ii) that it was important, in order to ensure efficiency and to comply with the regulatory 
framework, to know what data is stored and where that data is located; 

iii) that a mixed economy of customised systems operating on different technology 
platforms was expensive to maintain and increased risk. A rationalisation of the types 
of systems in operation would contribute to efficient system support; 

iv) that careful and strategic consideration was necessary when considering the sourcing 
of new systems and that criteria and guidance were needed; 

v) that a co-ordinated approach to planning would enable better assessment of priorities  
and minimise the possibility of duplicated or inefficient information system 
development; 

vi) that there was a need for continuous improvement in light of developments in both 
technology and best practice. 

 Noted: in discussion: 

 i) that it was important for all parts of the University to be engaged with the development 
and implementation of the Strategy as it had the potential to offer significant benefits to 
all areas if properly realised; 

ii) that delivering the strategic goals in research and education must be a key 
consideration when developing the strategy; 

iii) that management of external relationships, currently incorporated into multiple 
systems, needed further development; 

iv) that an Information Systems Strategy was an important next step in delivering the 
University IT Vision; 

v) that Senate supported the direction of travel of the Strategy. 

 e) Head of Department 

 Agreed:  that the following Board of Studies nomination for the appointment of Head of 
Department, received from UEC, be forwarded to Council for approval: 

 Professor Richard Giulianotti, School of Applied Social Sciences, for a period of 3 
years from 1 February 2011. 

 f) General Business 

 Noted: in discussion, by the Vice-Chancellor: 

 i) that a partnership between Durham and Newcastle Universities had been awarded an 
ESRC Doctoral Training Centre in Social Sciences which would provide 28 Social 
Science studentships annually for 5 years; 

ii) that there had been widespread media coverage of a new partnership between the 
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University and KPMG which would provide applicants to the scheme  with a funded 
placed on a degree course, employment and professional accreditation. The scheme 
was subject to the approval of Senate and would be considered in due course. The 
potential for similar schemes with other organisations was being explored. 

37  Report from Council:  23 November 2010  (S/10/32) 

 Received:  a report from the meeting of Council on 23 November 2010. 

38  CLOSED MINUTE: Undergraduate Tuition Fees (S/10/33) Closed 

 Minute closed on grounds of commercial sensitivity. 

39  Draft Carbon Management Plan (S/10/34) 

 Received:  from Professor Tim Burt, Dean for Environmental Sustainability:  a presentation on the 
Draft Carbon Management Plan. A copy of the presentation is filed with the minutes. 

 Reported: from Professor Tim Burt, Dean for Environmental Sustainability: 

 a) that the Draft Carbon Management Plan had been developed in collaboration with the 
Carbon Trust;  

b) that it had been made clear by HEFCE that the required scope of consideration of carbon 
use would be widened to include for example commuting and supplier miles, and so there 
was a need to begin to consider how to address these areas; 

c) that the target was to reduce CO2 emissions by 30% by August 2014 against the 2008/09 
figures and by 43% against a 2005/06 baseline by 2020; 

d) that the implementation of the Carbon Management Plan would operate through Heads of 
Department and Heads of House and that responsibility for meeting targets would filter 
down to all members of staff; 

e) that failing to meet government and HEFCE targets would have significant funding 
implications; 

f) that meeting the objectives set out in the Carbon Management Plan would cost 
approximately £4million but was forecast to provide savings of around £8million; 

g) that 40% of the reduction would be dependent upon cultural and operational change and 
that failure to achieve this change represented the highest risk factor; 

h) that the targets produced as part of the Carbon Management Plan would be considered as 
part of planning for the academic year 2011/12. 

 Noted:  in discussion: 

 a) that the targets set were challenging and that Durham would be able to compare its 
performance against other universities in future due to the incorporation of estates 
management statistics into HESA data sets; 

b) that there was an important role for academic departments and that increased granularity 
in consumption reports would provide greater impetus for change. There was a need to 
consider how departments could coordinate efforts, particularly where a building was 
shared, and that this was already taking place in the Dawson Building; 

c) that it was recognised that some properties in Durham were particularly challenging but it 
had not yet been considered whether targets should be modified for particular buildings. 
There would be some development to mitigate against some of the difficulties but this was 
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limited by both financial and regulatory constraints. Some buildings were sufficiently 
inefficient  to make consideration of relocation or reconstruction necessary; 

d) that in future all building projects would consider energy efficiency as part of the business 
case; 

e) that the Durham Energy Institute were engaged with and represented on the Carbon 
Management Group; 

f) that there was a need for improved systems for managing the use of energy, such as 
improved heating controls, and that this was already being considered as part of ongoing 
work across the estate; 

g) that there were plans to produce more electricity on the University estate from renewable 
sources and that the Durham Energy Institute was engaged in consultation in relation to 
this. 

40  Postgraduate Strategy (S/10/36) 

 Received:  a report on the Postgraduate Strategy. 

 Reported:  from the Dean of the Graduate School: 

 a) that the Strategy was a subsidiary strategy to the University Strategy and the Education 
Strategy which highlighted specific strategic issues relating to postgraduate students. The 
Postgraduate Strategy therefore mirrored the key themes of the Education Strategy; 

b) that the Strategy covered a diverse range of postgraduate students, which included those 
on distance learning and part-time programmes; 

c) that there was a need to consider the implications of external constraints on postgraduate 
students, including changes to funding and visas; 

d) that the two key drivers underpinning the strategy were planned student growth and 
enhancing the postgraduate student experience; 

e) that the key aims of the strategy were to develop the Durham Doctoral Training Centre, 
provide a framework for a more holistic approach to engagement with postgraduate 
students, develop financial support and improve student experience of colleges and 
accommodation; 

 Noted:  in discussion: 

 a) that Education Committee and its working groups were giving specific consideration to how 
best to ensure parity of student experience between undergraduates and postgraduates; 

b) that the student experience was broader than the academic experience and that 
postgraduate students needed much greater clarity of available support. The Palatine 
Centre would provide a single point of contact with advisors for all students which should 
provide a significant improvement to the experience. The quality of the broader student 
experience, both for undergraduates and postgraduates, would be considered in the 
implementation of the relevant strategies; 

c) that although the key theme of ensuring all students had the opportunity to become 
international citizens was not explicitly included in the objectives and action plan it would 
be considered as part of the implementation of the strategy; 

 Approved: on the recommendation of EC and UEC and agreed to recommend to Council for 
endorsement the Postgraduate Strategy as set out in document S/10/36. 
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41  Education Committee:  8 November 2010 (S/10/38). 

 Received:  the minutes of the Education Committee meeting on 8 November 2010. 

 Reported:  from the Pro-Vice-Chancellor (Education): 

 a) that the rationale for the introduction of campus-wide pre-application open days at Durham 
City was to ensure the best experience for pre-applicants by departments, colleges and 
central professional support services offering a campus wide University experience; 

b) that as set out in paragraph 12 of Attachment II of document S/10/38 all Durham City 
departments, colleges and student facing central professional services would be required 
to take part in the pre-application campus wide open days; 

c) that paragraph 11 be amended such that the Pro-Vice-Chancellors (Heads of Faculty) 
rather than the Pro-Vice-Chancellor (Education) would approve activities additional to the 
campus-wide open days. The rationale was to ensure that there is a University level 
decision on any proposed departmental activities run in addition to Durham City pre-
application open days, to join up departmental activities with central professional services 
and colleges, to ensure that where appropriate a University-wide experience is offered and 
that the Director of SRAO is consulted on proposed activities prior to approval and can 
contribute as necessary; 

d) that the Admissions Sub-Committee would review annually the full range of activities 
including additional departmental activities and make recommendations to Education 
Committee and Senate. 

 Noted: in discussion: 

 a) that there was concern about the amount of time that had been allowed for consultation 
with academic departments and that the Academic Registrar and his team would work 
closely with academic departments in the run up to this year’s open days;  

b) that it was felt that there had not been sufficient student consultation about the proposed 
changes to open days, and that the Academic Registrar and his team would work closely 
with students in the run up to this year’s open days; 

c) that in addition to the Durham City pre-application open days, some specialist department 
activities would continue to be necessary. Where this is the case, these activities would 
need to be approved by the Faculty PVC in accordance with the details set out at 
paragraph 41 c) 

d) that holding the open days on a Saturday would have human resource implications and 
this would be managed in line with existing University policies and contracts; 

e) that in order to minimise costs there was no requirement for visitors to stay overnight. 
Whether financial support should be provided to some visitors to assist in participating in 
pre-application open days is an issue that will be reviewed after the first year; 

f) that in relation to the proposal that annual refresher training for chairs and secretaries to 
Boards of Examiners be made compulsory it was important that there were several 
opportunities for that training to ensure all could attend. 

 Approved: on the recommendation of Education Committee: 

 a) that there should be compulsory training for all staff involved in the admissions process at 
postgraduate level in line with the requirements set out in minute 17 of the Education 
Committee meeting on 8 November 2010; 
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b) the proposal to introduce pre-application, campus-wide open days in Durham City in 2011 
as set out in Attachment II of document S/10/38, noting that additional activities would be 
approved by the Pro-Vice-Chancellor (Head of Faculty) in line with the requirements set 
out at paragraph 41 c) above and the need for close coordination between the Academic 
Registrar and his team and departments and students; 

c) the proposal that the annual refresher training for chairs and secretaries to Boards of 
Examiners be made compulsory noting that there should be a number of training sessions 
made available. 

 Noted:  the Committee’s discussion of the matters set out in Document S/10/38. 

42  Research Committee:  9 December 2010  (S/10/39) 

 Received:  the minutes of Research Committee meeting on 9 December 2010. 

 Received:  a presentation from the Pro-Vice-Chancellor (Research) on preparation for REF 
(copies of the slides from this presentation are filed with the minutes) noting that: 

 a) the key criteria for REF 2013 were outputs, environment and impact, and that there would be  
fewer units of assessment;  

b) there would be, as in the previous RAE exercises, a focus on quality rather than quantity of 
research outputs, and a very steep relationship between funding and research quality; 

c) that all  Durham academics, with the exception of some teaching only staff, should be able to 
submit to REF, and that the target was for at least 3 units of assessment in each Faculty to be 
in the in top 10%. Established staff were expected to have  a high-proportion of 3* and 4* 
research; 

d) that all academics should be engaged in supporting postgraduate students and with winning 
external research support; 

e) that there was a need for continued work on PRPs and the planning of outputs, PGR and 
research grant preparation, and consideration of potential impact case studies. Departments 
should begin to consider which impact case studies may be appropriate using the guidance 
available (from the Research Office Website) on the basis of the pilot exercise. More 
information would be available when sub-panels developed their detailed criteria later this 
year. 

 Noted: from the Pro-Vice-Chancellor (Research) in response to questions: 

 a) that further clarification of who could submit to REF would be provided in due course; 

b) that the required number of impact studies would not be known until the subject sub-panels 
had published their guidance but it was expected that it would be around 1 per 10 members of 
staff. The guidance would also clarify the eligibility criteria for impact statements; 

c) that there was no direct correlation between 3* and 4* papers and impact, and that the impact 
based on research which meets the 2* standard of quality for submission but has high impact 
will be considered; 

d) that there were currently 9 members of the University known to have been appointed to REF 
panels and it was expected that the final number would be higher. 

 Reported:  from the Pro-Vice-Chancellor (Research): 

 a) that a paper on improving and developing relationships with industrial partners would come to 
Senate in due course following the feedback received by Research Committee; 
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b) that last year’s Celebrating Excellence dinner had been a success and would be repeated this 
academic year in order to provide an opportunity to reflect upon success in education and 
research. There would be a small number of key external contacts invited to attend and 
suggestions should be sent to Ms Susie Aspinall in the Communications Office. 

 Noted:  the Committee’s discussion of the matters set out in Document S/10/39. 

43  Ethics Advisory Committee:  18 November 2010  (S/10/40) 

 Received:  a report from the Ethics Advisory Committee meeting on 18 November 2010. 

 Noted:  in discussion: that the Standing Order relating to membership of the Committee should be 
amended to specify that the NHS medical practitioner should have experience of the NRES 
ethical approval process. 

 Approved: on the recommendation of EAC and agreed to recommend to Council where 
appropriate: 

 i) the revised Ethics Committee Standing Orders, including Terms of Reference and 
Membership, for 2010/11as set out in  Attachment Ia-b to Document S/10/40, with the noted 
amendment; 

ii) the revised University Ethics Framework (annex to the Standing Orders) as set out in 
Attachment IIa-b to Document S/10/40. 

 Noted:  the Committee’s discussion of the matters set out in Document S/10/40. 

44  Senate Advisory Panel on Ceremonies and Honorary Degrees (S/10/41) Closed 

 Reported:  that all the nominations for the conferment of Honorary Degrees voted upon at the 
meeting of Senate on 9 November 2010 had been approved.   

 Reported: from the Vice-Chancellor: that both Chancellors Medal nominees had verbally accepted 
the award. 

45  Action by the Vice-Chancellor 

 Reported that the Vice-Chancellor, acting on behalf of Senate and the Chairman of Council on 
behalf of Council where appropriate, had approved: 

 Committees - Senate Academic Appeals Committee 
a) the appointment of Professor S Kunin as Vice-Chair of SAAC; 
b) the appointment of Professor Dave Petley, Deputy Head of the Faculty of Social Sciences and 

Health as Acting Chair of Senate Academic Appeals Committee to consider a specific appeal 
case where prior involvement excluded the Chair and Deputy Chair’s from chairing this case. 

46  Appointment of Undergraduate and Postgraduate Examiners 2010/11 

 Reported:  that nominations for examiners for undergraduate and postgraduate qualifications for 
2010/11 had been approved by the Chair of Education Committee.  Details were available at the 
meeting for consultation by members. 

47  Appointments and Resignations  (S/10/42) 

 Received:  a list of appointments approved by Appointing Committees or the Pro-Vice-Chancellor 
of the appropriate Faculty under delegated authority from Senate and Council from 1 September 
2010 to 30 November 2010, and resignations in the same period. 
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48  Senior Appointments (S/10/43) 

 Received:  a report of appointments approved by Statutory Committees under delegated authority 
from Senate and Council. 

49  Emeritus, Honorary and Visiting Titles  (S/10/44) 

 Received:  a report of Honorary and Visiting Titles conferred by the Pro-Vice-Chancellor of the 
appropriate Faculty, on behalf of Senate. 

50  Schedule of Senate Business 2010/2011 (S/10/45) 

 Received:  an outline of expected key business items for Senate 2010/11. 

51  University Executive Committee 

 Noted:  that the minutes of meetings of UEC were available for the information of members on the 
University’s website at http://www.dur.ac.uk/committees/uec/ 
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