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One of the issues highlighted during the Council Effectiveness Review was that Senate business 
was felt to have relatively low visibility at Council, given the current arrangements where staff 
members of Council are not necessarily members of Senate. It was therefore suggested that the 
Nominations Committee should consider membership of Senate when selecting staff members to 
serve on Council.  
 
Senate’s comments are requested on the attached paper which sets out some options considered 
by the Nominations Committee. 
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Staff members of Council 
 
Senate members will recall, from a report received at the Senate meeting on 12 October 2010 that 
a quinquennial review of the effectiveness of University Council was conducted last year by Dr 
David Fletcher of David Fletcher Consulting Ltd. A paper summarising the review process and 
David’s conclusions is available on the web at 
http://www.dur.ac.uk/committees/council/council_effectiveness_review_2010/ .  
 
One of the issues highlighted during the review was that Senate business was felt to have 
relatively low visibility at Council, given the current arrangements where staff members of Council 
are not necessarily members of Senate. It was therefore suggested that the Nominations 
Committee should consider membership of Senate when selecting staff members to serve on 
Council. (By Statute the appointed staff membership component of Council is 7 members, of which 
at least 5 should be academic members of staff, and none of whom should be current UEC 
members). 
 
The Nominations Committee had a preliminary discussion of this issue at its last meeting and 
agreed that it would value Senate’s comment prior to further discussion at the Committee and the 
development of any formal recommendations. 
 
The Committee does not propose that the University move from its current position of appointing 
staff members to Council as it feels that this has important benefits, enabling the Committee to 
make recommendations to Council for members which seek to maintain a balance in the skills, 
expertise and experience within the overall Council membership.    
 
But the Committee sees advantage in all staff Council members being aware of and engaged with 
the academic business which Senate considers both in order to better inform their role as a 
member of the University’s governing body and to help inform the deliberations of both the 
governing bodies. 
 
The Committee has identified three possible options by which all staff members of Council might 
acquire this engagement:  

 
a) that all staff members of Council who are not members of Senate but are eligible for 

election to Senate), would by virtue of Council membership, also become ex officio 
members of Senate. This option would require a change of University Statutes and would 
expand the membership of Senate. 
 

b) that all staff members of Council receive the papers for meetings of Senate and be 
expected to attend meetings as observers.  
 

c) that the Nominations Committee consider current membership of Senate as a possible 
criterion when recruiting new staff Council members in the future to ensure, for example, 
that at least one staff member of Council is a member of Senate or even give priority to 
current members of Senate. (This might raise issues relating to periods of appointment on 
the two bodies which would need to be resolved). 

 
Senate’s comment is invited on this issue and the possible options identified by the Nominations 
Committee. 
 
Ms Carolyn Fowler 
Registrar and Secretary (on behalf of Nominations Committee) 
 
January 2011 
 


