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DURHAM UNIVERSITY 

SENATE 

9 NOVEMBER 2010 
Present: The Vice-Chancellor and Warden (Professor C F Higgins) (in the Chair), Professor J S Ashworth, 
Mrs L Beddie, Professor D Beyleveld, Professor G Boys-Stones, Mrs M Bruce, Dr M Cazzoli-Goeta, Professor J M 
Chamberlain, Dr D Chow, Professor T A R Clark, Professor M Clayton, Professor F E Corrigan, Professor D J 
Cowling, Professor R Crouch, Professor A C Darnell, Professor A Deeks, Professor R Dixon, Dr M Eddy, Professor 
A Ehteshami, Professor J S O Evans, Professor A Forster, Dr S F Frenk, Professor S J Hackett, Professor R 
Holdsworth, Professor R Hudson, Professor A P S Hungin, Professor C J Hutchison, Professor S D Kunin, 
Professor P Mansfield, Dr C McEwan, Professor T C B McLeish, Professor R C Michie, Dr A R Millard, Professor S 
Morris, Professor J M Painter, Professor M J Ratcliffe, Professor S Regan, Mrs S C Richardson, Mr S Roseveare, 
Professor C Scarre, Professor B Simpson, Dr R Song, Professor G Towl, Professor P B Tymms, Miss E Warburton-
Brown, Professor M J Ward, Rev Dr D Wilkinson, Professor J Willis, Dr D Zeze with Mr M Richardson (Policy 
Support Officer), the Academic Registrar (Dr M Gilmore) and the Registrar and Secretary (Mrs C B Fowler). 

In attendance: 

Mrs Sharne Procter, Director International Office, for item 23 and Mr Sam Dale, Deputy Academic Registrar, and 
Mrs Catherine Richardson, Head of Careers Advisory Service, for item 24. 

MINUTES 

All documents listed in the Minutes are filed with the official copy of the Minutes 

17  Minutes 

 Approved:  the minutes of the meeting held on 12 October 2010. 

18  Matters Arising 

 Noted:  there were no matters arising.  

19  Vice-Chancellor’s Business 

 a) Head of Department 

 Agreed:  that the following Board of Studies nomination for the appointment of Head of 
Department, received from UEC, be forwarded to Council for approval: 

 Professor James Piscatori: School of Government and International Affairs for a period of 3 
years from 1 January 2011. 

 b) Senate Advisory Panel on Ceremonies and Honorary Degree (S/10/16 Closed) 

 Agreed: proposed amendments to the Standing Orders for Senate Advisory Panel on 
Ceremonies and Honorary Degrees and amendments to the Principles for the award of 
honorary degrees as set out in appendix I to Document S/10/16, noting that paragraph 10 of 
attachment 2 should be amended to permit nominations from all members of staff. 

 Agreed:  the recommendations of the Senate Advisory Panel on Ceremonies and Honorary 
Degrees of the individuals upon whom Honorary Degrees and Chancellor’s Medals should 
be conferred as set out in appendix II and III to Document S/10/16. 

 Noted:  the need for complete confidentiality of the nominations. If successful the nominees 
would be invited to the University for the conferment of an Honorary Degree and the names 

Document S/10/28
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would be published if the award had been accepted. The nominations should remain strictly 
confidential until this time. 

20  Report from Council - 19 October 2010 (S/10/17)) 

 Received:  a report from the Council meeting on the 19 October 2010. 

21  CSR and Browne Review Update  

 Reported:  from the Vice-Chancellor : 

 a) that the Government’s intention was to cut the funding of teaching by about 80% and to 
provide no support for the teaching of most subjects in the arts, humanities and social 
sciences. There would be some top-up provided for subjects which were more expensive to 
teach, particularly in the sciences. The reduction in the funding for teaching would be offset 
by legislating to permit increased tuition fees up to a maximum of £9000 per annum. 
Universities charging between £6000 and £9000 were expected to be required to fulfil 
additional criteria on widening participation; 

b) that the funding for research would remain level in cash terms, but that there were 
significant points of detail which had not yet been clarified; 

c) that the majority of the strategic plans of the University remained deliverable. Modelling 
suggested that the current financial position of the University would allow it to weather the 
difficult period between reduced funding of teaching and the introduction of increased 
tuition fees, and allow sufficient time for any major changes to operations which become 
necessary to be strategically planned and consulted upon; 

d) that although there would be a need for some changes to ways of working to ensure 
successful operation, the new funding regime presented significant opportunities for 
development; 

e) that further clarification regarding funding and tuition fees was not expected until 2011; 

f) that it was critically important to ensure that there was appropriate communication with 
students about decisions being made and the ability of the University to fulfil student needs 
and wants.  

 Noted:  from the Vice-Chancellor in response to questions: 

 a) that there was currently no clear information on quotas, but it was possible that there would 
be increased competition between universities. It was likely that the cost of student support 
would lead the government to implement an overall limit on student recruitment; 

b) that policies on tuition fees and widening participation would be brought to Senate for 
discussion in due course; 

c) that the value of the type of education offered by Durham  needed to be clearly 
communicated to current and prospective students, with a particular emphasis on the 
acquisition of transferable skills; 

d) that there would be a dip in income during the introduction of higher tuition fees modelling 
suggested that there was sufficient surplus to ensure that cash flow would not be 
significantly affected. While further financial modelling was taking place contingency funds 
would not be released to departments but that staff recruitment was now permitted.  

e) that students who have already begun programmes would not be expected to begin paying 
increased tuition fees. Around six hundred applicants who had requested deferred entry 
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have been written to in order to clarify their position. It seemed clear that education would 
remain free at the point of entry, and that repayment would not begin until the student was 
earning at least £21000 per annum. 

f) that there was little information relating to postgraduate research and postgraduate taught 
funding. Postgraduate research funding would likely continue to operate in much the same 
way as it does currently. Some postgraduate taught programmes currently receive some 
HEFCE funding, but there was no indication of what decision might be reached about its 
continuance. It was possible that there would in time be a cultural shift towards Masters 
either as part of 4 year undergraduate programme or as part of a four year programme 
heading towards doctorate level. 

22  A World University  

 a) International Strategy (S/10/18) 

 Reported: from the Vice-Chancellor: 

i) that for most purposes all students should be considered as part of a single group rather 
than distinguishing between UK and international students; 

ii) that curriculum content and forms of assessment, student support and employability all 
required consideration in the light of their international context; 

iii) that student recruitment would be increasingly competitive and there was a need to 
optimise marketing to attract the best students from all countries; 

iv) that Senate members played a critical role in communicating the content of the 
International Strategy to their colleagues. 

 Received:  Durham: A World University International Strategy 2010-15  

 Received:  a presentation on the Internationalisation Strategy from the Dean for 
Internationalisation and Mrs Sharne Procter, Director of International Office (copies of the 
slides from this presentation are filed with the minutes), noting that the strategy had been 
developed alongside the Education, Research and Graduate School strategies and that an 
action plan would be prepared by December 2010. 

 Noted: in discussion: 

 i) the importance of partnership between academics and the professional support 
services in achieving cultural transformation 

ii) that the Dean of the Graduate School, the Dean for Internationalisation and the 
Director of the International Office were looking specifically at maximising opportunities 
within Europe and that progress on this would be reported through Education 
Committee; 

iii) that there was no need for significant increase in budget to implement the strategy and 
that existing finances could be used more efficiently to reach a wider audience. 
Improved coordination between the International Office, Communications Office and 
staff travelling abroad was needed to capitalise on opportunities, and that academic 
staff needed to be provided with the tools to be able to promote the university when 
travelling; 

iv) that measures to encourage all students to study languages were not included in the 
implementation of the Internationalisation Strategy as they would be considered by 
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Education Committee; 

v) that it was important to identify and develop existing academic links as it was very 
difficult to impose top-down links. Within the Matariki network a small fund had been 
earmarked for developing both research and teaching programmes; 

vi) that there was a need for academics to identify the potential of new approaches, such 
as the programmes being developed within Engineering and Computing Sciences 
which allowed students to study for two years in China and two years in Durham. 

 Agreed:  for recommendation to Council, following endorsement by UEC, Education Committee 
and Research Committee, Durham: A World University International Strategy 2010-15, as set out 
in Document S/10/18.  

 b) Equality and Diversity (S/10/19) 

 Received: a paper detailing UEC’s proposed future approach to Equality and Diversity which 
was endorsed by Council on the 19 October 2010. 

 Reported: from the Pro-Vice-Chancellor (Education): 

 i) that the University needed to increase its diversity; 

ii) that a more strategic approach to diversity would replace a compliance based 
approach which rather narrowly responded to legislation and policy. It was vital that 
issues of diversity became part of mainstream consideration, for example through 
including diversity in the planning requirements for all departments, colleges and 
professional support services; 

iii) that the Pro-Vice-Chancellor (Education) had been appointed the academic lead for 
diversity and equality. 

 Noted:  in discussion: 

 i) that most of the University’s direct comparator institutions faced similar issues in 
relation to diversity of student intake, and that Durham was taking a number of steps to 
make progress in this area, including the development of the Compact scheme, the 
use of contextual information to take into account merit and potential in addition to 
achievement, and the further development of the Foundation Centre. Senate had 
agreed that all departments should have direct progression from the Foundation 
Centre and Education Committee would provide an update report later in the year; 

ii) that the University should not compromise on academic standards to fulfil goals on 
diversity; 

iii) that there was support for a move towards a more strategic approach to supporting 
and promoting diversity and equality across the University. 

23  Employability and Skills 

 Reported: from the Pro-Vice-Chancellor (Education): 

 a) that he was encouraged by the response of departments and colleges in support of the 
University’s employability and skills goals. Durham was one of several UK universities in 
the world top-25 for graduate employability by global blue-chip employers; 

b) that the University was performing below the target set by Senate and Council that all 
departments should be in the top 10 or top 10% by 2015. Only 8 subjects out of 34  are in 
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the top 10 or top 10% of their subject; 

c) that the Employability and Skills Group, which brought together the Careers Advisory 
Service, the Dean of Knowledge Transfer, students and representatives from faculties, was 
approaching the issue from an institutional perspective; 

d) that following a review, the remit of the Centre for Entrepreneurial Learning had been 
brought within the Careers Advisory Service. There had been significant investment in the 
capacity to provide placements and internships, which provide a boost to employment 
prospects roughly equivalent to an increased degree classification. Four schools currently 
offered integrated placements, which would continue to be operated as they are currently, 
but other departments would be asked to promote opportunities for placements and 
internships through the Careers Advisory Service; 

e) that Personal Development Plans had been re-launched  and there was an opportunity for 
all departments to have a brief explanation from the Pro-Vice-Chancellor (Education) or the 
Director of the Careers Advisory Service of how they could contribute to them; 

f) that the Careers Advisory Service had strengthened its outward facing support role for 
departments and colleges across a full range of activities, and that all departments now had 
an employability representative to ensure effective coordination; 

g) that an initiative was underway to harness the expertise of Durham alumni to support 
current students, and an Employers Forum had been formed to enable better 
understanding of the skills required by employers from our graduates; 

h) that it was likely that the University would soon be required to publish information on 
employability (graduate prospects and starting salaries)  for all departments; 

i) that departments, colleges and professional services should seek increased provision of 
work experience for students within the University through the Student Employment 
Service, which would be mutually beneficial. 

 Noted:  in discussion: 

 a) that few students had taken up the use of Personal Development Plans, but efforts were 
underway to increase this. The Careers Advisory Service had given presentations in every 
college as part of student induction, and departments were encouraged to consider ways in 
which they could increase awareness; 

b) that there was a need for cultural change amongst students to encourage them to consider 
issues around employment earlier in their time at Durham; 

c) that there was a need for clearer guidance to students on the benefits of Personal 
Development Plans, both in terms of supporting them during their studies and for graduate 
employment; 

d) that measures were being taken to ensure that recruitment of alumni to contribute to 
employability were aware of and reflected the University’s commitment to the importance of 
diversity and equality;  

e) that success of partnership between CAS and History in providing relevant advice was one 
very good example of the good practice to be shared.  

24  National Student Survey 2010 Results (S/10/20) 

 Received: a report of the University’s 2010 National Student Survey results, in the context of the 
University’s past performance in the Survey and the performance of other institutions.  
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 Reported: from the Pro-Vice-Chancellor (Education): 

 a) that overall University performance was not strong and was deteriorating, which was 
particularly concerning given that indicators such as the National Student Survey (NSS) 
would become increasingly important in a post-Browne context; 

b) that the target for the University was to be in the top five universities in the NSS and 
Durham failed to meet this target on any measure. Thirteen of thirty-two departments and 
subjects were in the top 10 or top 10%, including seven in Arts and Humanities, and three 
each in Science and Social Sciences & Health. These results demonstrated that it should 
be possible for all departments irrespective of their Faculty to meet this target; 

c) that there was a need for a culture change to make absolutely sure that our students feel 
valued as part of the academic community. The evidence suggested that a small number of 
staff with negative attitudes had a significant impact on results. Heads of department and 
faculties, colleges and professional support services all needed to play a key role in 
challenging any practice which fell below that which our students deserve; 

d) that staff needed to be visible and active in listening and responding to issues raised in 
staff-student consultative committees (SSCC). Heads of Department should visit SSCC at 
least once a year to highlight the seriousness with which they take student feedback; 

e) that changes to probation and promotion policies and procedures were intended to 
contribute to improving the quality and profile of teaching. In the last year staff had not been 
recommended for promotion because their teaching did not meet the standard required by 
the University. Excellence in teaching remained as important as excellence in research in 
promotion at Durham; 

f) that Faculty Education Committees were following up actions from the NSS 2010 results 
and the  PVC(Education) and Vice-Chancellor were visiting Boards of Studies to discuss 
NSS results and follow-up actions; 

g) that supporting personal development was not the exclusive responsibility of colleges but 
was an important role for academic departments. Consultations on Curriculum Review and 
Student Support were currently underway and set out proposals to address this issue; 

h) that eighteen departments sent complete reading lists to the library in sufficient time. Seven 
departments sent 60% or less of their reading lists which was unsatisfactory and 
detrimental to the student experience. Chairs of Faculty Education Committees would be in 
touch with Heads of Department to improve submission rates of these departments; 

i) that Council was taking a renewed interest in student experience  and would be having 
significant discussions on the NSS in February; 

j) that delivering on NSS targets was one of the most important challenges facing the 
University. 

 Noted:  in discussion: 

 a)  that distribution of Combined Honours students amongst departments made identifying areas 
of concern more difficult, but was unavoidable given the use of JACS subject classifications by 
the NSS; 

b) that there was no indication of standard errors in the NSS results, and that the focus upon on 
league table positions rather than absolute scores was unhelpful in light of the volatility of 
league table positions and the narrow range of scores amongst top ranked institutions; 
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c) the NSS methodology was open to critique but NSS results were increasingly important as a 
proxy for the quality of education and for the reputation of departments and the University as a 
whole. Absolute scores were available to all departments, and NSS results did highlight key 
areas of concern which were confirmed through other sources of information from our 
students; 

d) that any differences between Durham city campus and Queen’s Campus would be followed up 
with the relevant departments and colleges. Developments were already underway that should 
lead to improved performance in relation to NSS at Queen’s Campus. 

25  Education Committee:  11 October 2010 (S/10/22) 

 Received:  the minutes of the Education Committee meeting on 11 October 2010. 

 Reported: from the Pro-Vice-Chancellor (Education): 

 a) that the development of departmental education strategies would be delayed pending the 
outcome of the Curriculum Review Working Group; 

b) that departmental Education Committees (Undergraduate) were already able to approve ‘short 
fat’ modules. 

 Noted:  the Committee’s discussion of the matters set out in Document S/10/22. 

26  Research Committee:  21 October 2010 (S/10/23) 

 Received:  a report the Research Committee meeting on 21 October 2010. 

 Noted:  the Committee’s discussion of the matters set out in Document S/10/23. 

 Reported: from the Pro-Vice-Chancellor (Research): 

 a) that a number of Senate members had already discussed the Ensuring Sound Conduct in 
Research: Policy and Code of Practice as research governance ‘gatekeepers’ and that the 
presentations given to them were available online; 

b) that there was a process in place for continuous improvement of the Policy and Code of 
Practice to ensure it remains fit for purpose; 

c) that Research Committee was discussing alongside Faculty and Departmental Research 
Committees the level and direction of action to be taken in preparation for REF. It was 
important that units of assessment were identified neither too late nor too early (in particular 
the details of the workings of panels, to be disseminated in 2011, should be taken into 
account), but it was appropriate to begin consideration of borderline cases; 

d) that the number of staff on REF panels would be communicated once it had been confirmed; 

e) that RCUK liason groups would be contributing to discussions around the future direction for 
research councils; 

f) that embedding research leave into research plans would be considered over the next year, 
and that research leave must demonstrably be leading to outputs which supported the 
departmental strategy; 

g) that the COFUND scheme allowed for up to £4 million matched funding for postdoctoral 
fellowships funded from the University’s own resources. This was a University-wide scheme 
which would enhance the senior fellowships scheme, particularly through IAS. It would also 
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contribute to increased hosting of colleagues from non-academic institutions (the “Policy 
Fellow” scheme) and the development of a junior fellowship scheme for early-stage 
researchers. Further information would be distributed in due course. 

 Noted:  from the Pro-Vice-Chancellor (Research) and the Registrar in response to questions: 

 a) that enhancement of policy and procedures relating to collaborative research in the context of 
the public benefit requirements of the Charities Act was underway and would be embedded 
within the Ensuring Sound Conduct in Research: Policy and Code of Practice in due course; 

b) that the phrase ‘qualified mentors’ in paragraph 14 of the Code of Practice would be reworded 
as ‘appropriately experienced mentors’; 

c) that the Director of Human Resources would re-examine the procedures for the final stage of 
the formal investigation to clarify the anonymity of the individual at this stage; 

d) that good practice in conduct would contribute to high quality research. 

 Approved: on the recommendation of Research Committee the Policy and Code of Practice on 
Ensuring Sound Conduct in Research as set out in Attachment II to Document S/10/23, subject to 
the changes noted. 

27  Action by the Vice-Chancellor 

 Reported that the Vice-Chancellor, acting on behalf of Senate and the Chairman of Council on 
behalf of Council where appropriate, have approved the following items of business since the last 
meeting of Senate: 

 a) Annual Committee Membership – Education Committee  

The appointment of Dr Jonathan Imber to serve on Education Committee as the member, 
appointed by Senate, from the Science Education Committee (Postgraduate) for a period of 
three years with effect from 1 August 2010.  

b) Head of Department 

The appointment of: 

Professor John Williams, School of Government and International Affairs, for a period of 4 
months from 1 September 2010 to 31 December 2010.  

c) General Regulation VII - Academic Appeals  

Amendments to General Regulations to create the role of Vice Chairman of Senate 
Academic Appeals Committee (SAAC) and empower the Vice Chairman to alternate with 
the Chairman, as necessary, to consider individual appeals. The Vice Chair role also 
ensures continuity of cover for student appeals. 

The amendments have the support the Chair of SAAC (Emma Murphy) and are to be 
effective immediately.  

28  Academic Progression Committee:  20 October 2010 (S/10/24) 

 Received:  a report from the Academic Progression Committee on Academic Probationary 
Appointments from the meeting on 20 October 2010. 

Noted: from the Vice-Chancellor in response to a question: that it was disappointing that some 
probations had been not completed because of late reports from Heads of Department and that 
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the Director of Human Resources would be communicating with Heads of Department in relation 
to probation processes. Heads of Department needed to consider discriminatorily applicants for 
promotion to ensure that only those appropriate reach Academic Progression Committee. 

29  Senior Appointments (S/10/25) 

 Received:  a report of an appointment approved by Statutory Committees under delegated 
authority from Senate and Council. 

30  Honorary and Visiting Titles  (S/10/26) 

 Received:  a report of Honorary and Visiting Titles conferred by the Pro-Vice-Chancellor of the 
appropriate Faculty, on behalf of Senate. 

31  Schedule of Senate Business 2010/2011 (S/10/27) 

 Received:  an outline of expected key business items for Senate 2010/11. 

32  University Executive Committee 

 Noted:  that the minutes of meetings of UEC were available for the information of members on the 
University’s website at http://www.dur.ac.uk/committees/uec/ 
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