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MINUTES 

 
PART A:  STRATEGIC ISSUES 

 
74. UNIVERSITY LEARNING AND TEACHING STRATEGY 
 

Considered:  a draft University Learning and Teaching Strategy; 
(Document TLC/06/134 – filed with the minutes) 

 
Reported: 
 
(a) that this draft would be subject to consultation with departments through the 

Epiphany meetings of Faculty TLCs, and that the Dean of Colleges had been asked 
to progress consultation with the colleges; 

 
(b) that the University was required to have a Learning and Teaching Strategy, which 

was made available externally.  The draft strategy had been prepared to ensure 
alignment with the University’s strategic plan, and had taken into account external 
contexts and drivers; 

 
(c) that the draft learning and teaching strategy needed to be considered together with 

the proposed revisions to TLC and its sub-committees, as the implementation, 
monitoring and evaluation of the strategy would be carried out by these committees; 

 
Noted: 
 
(a) that the draft learning and teaching strategy was a concise overarching statement of 

the University’s strategic aims and objectives in relation to learning teaching, and 
was not therefore intended to address issues of implementation.  The University 
learning and teaching strategy would set the context for the development of faculty 
learning and teaching strategies, with greater responsibility for the operationalisation 
of the University’s strategic aims and goals being delegated to faculty level.  These 
delegated responsibilities would need to be exercised within the context of the 
University framework for the quality and standards of its taught provision, with the 
proposed Learning and Teaching Committee approving faculty learning and teaching 
strategies and monitoring on an annual basis the implementation of these strategies; 

 
(b) that LTC’s approval and monitoring of faculty learning and teaching strategies would 

ensure that where faculties identified objectives that would require additional 
resources, these issues were considered by LTC and if necessary and appropriate 
taken forward to UEC; 
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(c) that when taken together, the draft learning and teaching strategy and proposed new 
committee structure for learning and teaching would result in a delegation of 
responsibility for operationalising the University’s learning and teaching strategy.  
Accountability would be ensured through the reporting line from Faculty Learning and 
Teaching Committees to University Learning and Teaching Committee (LTC), and 
then to Senate.  The nature of the FLTCs would be clearly laid out in their terms of 
reference, which would be added to Document 135 as part of the submission to the 
Senate Review Group; 

 
(d) the importance of ensuring that the services provided in support of learning and 

teaching were aligned with the needs of the University’s provision, and that this could 
usefully be added to section five of the draft learning and teaching strategy; 

 
(e) that the section of the draft strategy on the size and diversity of the student body 

referred to ensuring ‘that all those with the ability have the opportunity to benefit from 
learning and teaching at Durham’.  There were some concerns as to whether this 
might raise unrealistic expectations among applicants, although it was noted that this 
referred to opportunity and that the phrasing was consistent with that adopted by 
other comparable institutions.  This section of the draft strategy needed to be 
considered in light of the review of the University’s admissions policy that the Pro-
Vice-Chancellor (Student Experience) was about to initiate, and consideration would 
be given to the comments of TLC in the next iteration of the draft strategy; 

 
(f) that consideration could be given to giving greater emphasis within the learning and 

teaching strategy to the identification and dissemination of good practice, e.g. 
relating to the CETLs with which the University was involved, and to the ways in 
which the University would draw on innovation and good practice elsewhere in the 
sector.  This would help to raise the profile within the learning and teaching strategy 
of the University’s commitment to quality enhancement.  Thought might also be given 
as to whether there were other means of doing this, although it was noted that within 
the proposed new structure for managing learning and teaching and the student 
experience this would also be articulated in the faculty learning and teaching 
strategies and the terms of reference for FLTCs; 

 
(g) that although there were areas where the draft strategy included specific goals that 

could be interpreted as addressing issues of implementation (e.g. sections 5.1.3 and 
8), these related to areas where there were very specific internal and external drivers 
and timelines that needed to be addressed within the duration of the learning and 
teaching strategy (2007-2010).  However, consideration would be given as to 
whether these might be modified in such a way as to clarify their strategic nature 
while still addressing these drivers and timelines; 

 
(h) that TLC was fully supportive of the draft learning and strategy’s commitments 

regarding community, cultural and sporting activities, and that it would be appropriate 
to incorporate these commitments within a single paragraph of the learning and 
teaching strategy rather than distinguish sporting from community and cultural 
activity; 

 
(i) that a clear statement of the locus of authority and responsibility for managing 

learning and teaching could usefully be added to the learning and teaching strategy, 
and that it would be most appropriate to add such a statement once the review of 
Senate and its sub-committees had been completed; 

 
(j) that sessions on the preparation of faculty learning and teaching strategies would be 

provided for each faculty, so that faculties were supported in the development of 
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these strategies.  Faculty learning and teaching strategies would need to dovetail 
with the University Learning and Teaching Strategy, and would thereby articulate with 
the University strategy.  It was also important that the development and 
implementation of faculty learning and teaching strategies co-ordinated with the 
University’s planning process, including that for support services such as ITS and the 
Library.  Although there were some concerns whether the timing of these processes 
would fully articulate, the Chair had been assured by the Strategic Planning and 
Change Unit that this would be the case and they would consult further with SPCU to 
confirm this; 

 
(k) that consideration would need to be given to the place and role of departmental 

teaching and learning strategies, if faculty learning and teaching strategies were 
introduced.  The Science Faculty Teaching and Learning Committee had indicated at 
its meeting on 14 February 2007 that it had found departmental teaching learning 
strategies, and the process of preparing these strategies, to be valuable; 

 
(l) that the proposal that TLC be renamed Learning and Teaching Committee reflected a 

change of emphasis, moving from a teaching/research dichotomy to a more holistic 
emphasis on learning; 

 
(m) that the section of the draft strategy regarding postgraduate provision gave a clear 

sense of the University’s strategic objectives in this area, but that the section on 
undergraduate provision might be further developed; 

 
(n) that the portfolio of the Pro-Vice-Chancellor (Student Experience) covered two main 

areas, learning and teaching and the student experience.  The former was an issue 
of governance, while the latter was one of management, and the different nature of 
these two areas would be recognised in the establishment of two sub-committees of 
LTC covering Quality and Standards and the Student Experience; 

 
(o) that the main additional area of routine business that would be devolved to faculty 

level as a result of the new learning and teaching strategy and the revised committee 
structure would relate to programme approval.  Consideration was being given to 
developing a two stage process, the first of which would be concerned with the 
outline academic proposal and the business case for introducing a new programme.  
The second stage would consider the detailed academic proposal (e.g. programme 
specification, module outlines, programme regulations).  By delegating the 
responsibility for consideration of the business case to faculty level this would 
support faculties in taking a strategic overview of their portfolios of taught 
programmes, and help ensure the effectiveness and efficiency of this provision; 

 
(p) that within the proposed new structure, FLTCs would become important decision 

making bodies, in addition to continuing to play an important role in the two-way 
communication of issues and views between department and University levels; 

 
(q) that a further iteration of the draft University learning and teaching strategy would be 

brought to the March meeting of TLC for consideration for recommendation to 
Senate, and that further comments on the current version of the draft strategy should 
be submitted to the Chair and Secretary. 
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75. SENATE REVIEW GROUP 
 

Considered:  a draft submission to the Senate Review Group on the future operation of 
TLC and its sub-committees; 

(Document TLC/06/135 – filed with the minutes) 
 

Reported:  that the Senate Review Group would make its final report to the May meeting 
of Senate, and that the Governance Support Unit had set a deadline of 23 February 
2007 for the submission regarding TLC and its sub-committees.  The draft submission 
had already been considered by UEC; 
 
Noted: 
 
(a) that TLC’s existing authority to co-opt members had proved useful, and it should be 

confirmed with GSU whether the power to co-opt would need to be detailed in the 
terms of reference for the proposed LTC; 

(Action:  RDH) 
 

(b) that it was proposed that LTC’s membership would include two departmental 
representatives from each faculty who must be at a senior level within their 
departments.  No precise definition had been offered of what constituted ‘senior 
level’.  This was intentional, as although it was important that faculty representatives 
on LTC carried had the standing to carry weight on the committee, and with 
colleagues in their faculty, it was appropriate to allow faculties to decide how this 
should be judged; 

 
(c) that departmental representation on faculty teaching and learning committees was 

one way in which more junior members of academic staff were able to engage 
positively with colleagues and developments outside their development.  This was 
recognised, though it would be important to ensure that departmental representatives 
to FLTCs had the standing to make a contribution to the development of learning and 
teaching at faculty and departmental levels; 

 
(d) that one of the key issues for LTC to address would be the way in which learning and 

teaching was rewarded, and seen to be rewarded, in relation to University processes 
such as the promotion of academic staff; 

 
(e) that under the proposed new structure the work currently carried out by University 

Review Panels would be the responsibility of FLTCs, and it would be for each faculty 
to decide whether this would best be done through a sub-committee of FLTC, or by 
FLTC itself.  The University’s concern was to ensure that the monitoring of 
departmental responses to periodic review was carried out effectively, which it would 
do through the monitoring and review of the activity of FLTCs; 

 
(f) that the draft terms of reference for LTC included responsibility for quality 

enhancement in respect of the identification and dissemination of good practice.  
Consideration might be given to clarifying this responsibility, to articulate the 
responsibility of LTC to ensure that there was a systematic institutional level 
approach to bring about improvements in the quality of the learning opportunities 
offered to the University’s students; 

 
(g) that the proposed revisions to TLC and its sub-committees were not intended to lead 

to a one size fits all approach, but to ensure that a consistent and coherent approach 
to the management of learning and teaching across the University was in place while 
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allowing appropriate delegation of responsibilities that was accompanied by clear 
lines of accountability; 

 
(h) that admissions issues would rest with LTC, in the same way that this area was 

currently within TLC’s remit; 
 

(i) that within the revised committee structure, it was intended that the strategic aspects 
of the work of the current TLC Strategy Sub-Committee and Learning Resources 
Strategy Committee would be dealt with by LTC.  The new Quality and Standards 
Sub-Committee would take on the responsibilities that currently lay with Validation 
Sub-Committee, and the remit of the Student Experience Sub-Committee would 
include those areas currently dealt with by COSSS; 

 
(j) that the membership of the proposed new sub-committees would not be drawn 

exclusively from LTC.  For example, the Student Experience Sub-Committee would 
include the Dean of Colleges, DSU and JCR representatives and the Head of 
Student Support Services.  Thought would also be given to how to ensure that the 
Student Experience Sub-Committee included appropriate representation from the 
Queen’s Campus; 

 
(k) that terms of reference for the sub-committees of LTC had been drafted, and would 

be added to Document 135 when the next iteration of this document was submitted 
to the Senate Review Group; 

 
(l) that it would be more helpful to refer to LTC meeting on six occasions per year, 

rather than twice per term; 
 

(m) that if members of TLC wished to pass on further comments on Document 135 prior 
to its submission to the Senate Review Group, these should be sent to the Chair and 
Secretary. 

 
PART B:  ROUTINE BUSINESS 

 
76. MINUTES OF THE LAST MEETING 
 

Confirmed: 
 
(a) the minutes of the meeting of TLC held 15 January 2007; 

(Document TLC/06/136 – filed with the minutes) 
 

(b) the report to Senate from the meeting of TLC held 15 January 2007. 
(Document TLC/06/137 – filed with the minutes) 

 
77. MATTERS ARISING FROM THE MINUTES 
 

(a) Minute 60(b) Matters Arising from the Minutes:  TQI, including NSS, 2006/7 
 

Reported:  that a further response to the 2006 NSS results had been received by 
Education, and this had been approved by Chair’s action on behalf of TLC; 
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(b) Minute 60(h) Matters Arising from the Minutes:  Student Questionnaires 

 
Received:  a report from the Head of E-learning and Web Services on progress in 
developing a system to allow the use of duo for collecting and using student 
feedback; 

(Document TLC/06/138 – filed with the minutes) 
 

Noted: 
 
(i) that although duo could already be used to administer module questionnaires, 

development work was necessary so that information held in Banner could be 
used to allow analysis by variables such as programme of study, gender and 
ethnicity.  It was also needed to allow programme and level questionnaires to 
be administered via duo; 

 
(ii) that if the proposed system were to be used in 2007/8, this would need to be 

available sufficiently early for departments to test the system for use at the end 
of the Epiphany Term 2008; 

 
Agreed:  that the schedule for this development work should be amended, so that the 
full range of functionality was available to departments by the start of February 2008; 

(Action:  SHTM) 
 

(c) Minute 68 New Programme Approval:  MA Cultural Landscapes and MSc Human 
Palaeoecology 

 
Reported:  that following the last meeting of TLC, Chair’s action was taken on behalf 
of TLC to recommend to Senate the introduction of the MSc Human Palaeoeclogy 
with effect from October 2007. 

 
78. REPORT FROM SENATE 
 

Received:  an extract from the minutes of the meeting of Senate held 30 January 2007. 
(Document TLC/06/139 – filed with the minutes) 

 
79. CHAIR’S BUSINESS 
 

Noted:  that there were no items of Chair’s business. 
 
80. NATIONAL TEACHING FELLOWSHIP SCHEME 
 

Reported: 
 
(a) that Professor J C MacLachlan’s application to the NTFS project strand (on the 

subject of ‘The Impact of Immediate Educational Feedback on Student Perceptions 
and Learning’), made in conjunction with Teesside University, had been selected for 
the submission of a more detailed project bid for the second assessment round of 
this scheme; 

 
(b) that the details of the 2007 round of the NTFS Individual Awards Scheme had been 

published, and that Dr J C Fox (History) and Dr S J Jones (Earth Sciences) had been 
invited to prepare applications. 

 
Noted:  that Dr Fox’s application was in an advanced state of preparation. 
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PART C:  ITEMS FOR APPROVAL 

 
81. NEW PROGRAMME APPROVAL 
 

Reported:  that Validation Panels to consider the following new programme proposals 
had been scheduled for the period leading up to this meeting of TLC, but that the 
outcomes of these Panels were not available at the time that the agenda was circulated; 
 

 MSc Arab World Studies 
 MSc/Postgraduate Diploma/Postgraduate Certificate Clinical 

Management/Health Research Methods/Interdisciplinary Mental Health/Medical 
Education/Public Policy and Health 

 International Foundation Year 
 MSc Advanced Software Engineering/MSc Software Engineering Management 

 
Considered:  whether to authorise the Pro-Vice-Chancellor (Student Experience) to 
consider the recommendations of these Validation Panels on behalf of TLC, and if 
appropriate to take Chair’s action to recommend these programmes to the March 
meeting of Senate for approval; 
 
Agreed:  that the Pro-Vice-Chancellor (Student Experience) be authorised to consider 
taking Chair’s action on behalf of TLC to recommend to Senate the introduction of the 
programmes listed above with effect from October 2007. 

 
PART D:  ITEMS FOR INFORMATION

 
82. MATTERS OF REPORT 
 

Reported: 
 
(a) that the Pro-Vice-Chancellor (Student Experience) had taken Chair’s action on behalf 

of TLC to recommend to Senate  a proposal to establish a collaborative partnership 
with Edinburgh University for the delivery of an MSc Arab World Studies; 

(Document TLC/06/140 – filed with the minutes) 
 

 
(b) that Chair’s action was subsequently taken on behalf of Senate to approve the 

proposed collaborative partnership. 
 
83. DATES OF FUTURE MEETINGS 
 

Reported: that the dates of the remaining meetings of TLC for the academic year 2006/7 
were as follows: 

 
Monday 26 March 2007, at 2:15pm 
Monday 14 May 2007, at 2:15pm 
Wednesday 4 July 2007, at 2:15pm 
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