
 
U N I V E R S I T Y  O F  D U R H A M  

TEACHING AND LEARNING COMMITTEE 
 

11 October 2004 

Present: Professor A Bilsborough (Chairman), Dr E Burd, Professor T P Burt, Dr C Crowder, 
Dr M J Eacott, Dr D Halliday, Mr A Heesom, Professor P D Manning, Dr N Martin, Mr S 
Miller, Dr E Murphy, Ms G Rooney, Dr B Riddick, Dr D Gregory-Smith, Dr R Simpson, Dr S 
Taylor, with Ms B Ollerenshaw (Secretary). 

In attendance:  Mrs N Parker and Mrs M King (item 6(c))  
 

MINUTES 

1. MEMBERSHIP AND TERMS OF REFERENCE 
Received: the terms of reference and membership of TLC for 2004/5; 
     Document TLC/04/01 – filed with the Minutes 

Reported: that the Chairman had taken action to co-opt Dr Bob Simpson 
(Department of Anthropology) for one year to chair validation panels; 

Considered: nomination of a further member of TLC to assist with validation panels in 
view of the workload covering both undergraduate and postgraduate programmes; 

Noted: that approval of taught postgraduate programmes should be included in 
section 3; 

Agreed: that Professor Peter Manning would act as a second chair of validation 
panels for new programmes.  The workload would be kept under review and 
additional support enlisted if required. 

2. MINUTES 
Confirmed: 

(a) the Minutes of the meeting held on 5 July 2004; 
     Document TLC/04/02 – filed with the Minutes 
(b) the Report to Senate from the meeting held on 5 July 2004. 
     Document TLC/04/03 – filed with the Minutes 

3. MATTERS ARISING FROM THE MINUTES 
(a) Module Structure (Minute 132(b)) 

Item deferred pending consultation with the Head of SPA; 

(b) NTFS Awards (Minute 134(f)) 

 Received:  

(i) a report on discussions about the process for selecting NTFS award 
nominees;  Document TLC/04/05 – filed with the Minutes 

(ii) a further up-date on discussion of the criteria for NTFS awards; 

Noted: 
(i) that the evidence available indicated that the Durham criteria for 

excellence in teaching and learning were in line with those employed 
for NTFS awards but that Durham lacked experienced staff with a 
teaching profile beyond the University.  Means would have to be found 
to encourage and support individuals to develop a national profile if 
Durham was to be successful in the ‘experienced staff’ category of 
NTFS awards; 



(ii) that CLTRHE should act as a focus for this beyond the scope of the 
Postgraduate Certificate.  This would involve development of a 
register of expertise and national engagement and being proactive in 
disseminating guidance on excellence in teaching and learning; 

(iii) that for 2004/5 previous internal award-holders had been asked 
whether they wished to be considered for an NTFS award in the 
‘experienced staff’ category.  If necessary a second panel meeting 
would be held in January to consider these applicants; 

(iv) that the Academic Staff Development Officer could act as a central 
focus for the distribution of information about LTSN activities, and his 
budget could support staff to attend LTSN events; 

(c) Accreditation of Degree Programmes (Minute 140) 

Reported: 

(i) that heads of departments involved in PSB accreditation had been 
reminded of the importance of involving the Academic Office in 
accreditation visits and of the need to ensure that regulation and 
module changes did not have a detrimental effect on the accreditation 
status of Joint and Combined Honours programmes; 

(ii) that the accreditation report for Engineering, a joint report of the 
accrediting bodies in Electrical, Civil and Mechanical Engineering had 
finally been received after a delay of 7 months.  Accreditation would 
not be confirmed until the School of Engineering had submitted its 
action plan to the bodies concerned.  As a result of the delay, 
accreditation had automatically been extended to the 2004 entry 
cohort but clarification was being sought on the position for applicants 
for 2005 entry; 

Agreed: that Dr Gregory-Smith check whether the School of Engineering 
would find it useful for the Chairman of TLC to write to the accrediting bodies 
regarding the position of the 2005 entry cohort who were already applying for 
places;        (Action: DGS) 

(d) Mitigating Circumstances Form (Minute 145) 

Considered: 

(i) a revised mitigating circumstances form addressing the concerns 
raised about the structure of the form;  

Document TLC/04/06 – filed with the Minutes 

(ii) a recommendation from the working group that the form be accessed 
via DUO in 2004/5 but submitted in hard copy; 

(iii) a recommendation from the working group that work be undertaken to 
devise a fully on-line process for completing and submitting the form; 

Document TLC/04/07 – filed with the Minutes 

(iv) a recommendation from the working group that from October 2004 
medical evidence be not considered without submission of the form; 

(v) the relevant minute of the September meeting of COSSS. 
Document TLC/04/08 – filed with the Minutes 

Reported: 

(i) that COSSS had remained concerned that the mitigating 
circumstances form was still complex and would be daunting to 
students under stress; 
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(ii) that COSSS believed that greater involvement by the colleges would 
be desirable and that students should be required at least to inform 
their college that a mitigating circumstances form had been submitted; 

(iii) that COSSS had established a working group to review the form 
further; 

Noted: 

(i) that the colleges had previously agreed that, while it would be sensible 
for students to seek help in completing the form, this should not be a 
requirement.  The form strongly advised students to seek help but it 
was neither possible nor desirable to enforce this; 

(ii) that Boards of Examiners had found the form a helpful innovation 
although it needed amendments which had been put in place by the 
TLC working group; 

(iii) that an electronic submission system would make it easier for colleges 
to access the forms.  This would also make it easier to complete the 
form within the columns provided.  However an on-line system would 
take time to develop including a system to certify as genuine original 
documentation submitted electronically as evidence; 

(iv) that COSSS was mistaken in its view that the form could not be used 
by students with long-term problems including those which affected all 
their assessments: this summer, the form had been used by students 
in both such sets of circumstances; 

(v) that currently the 2003/4 form was the only one authorised for use.  
The current draft would be preferable (even if it were to be revised 
further for future years) but needed to be authorised quickly for use in 
2004/5; 

Agreed: 

(i) that the current draft of the form, with minor amendments, be 
recommended to Senate for use in 2004/5; 

(ii) that the recommendations of the TLC working group be approved so 
that  
 medical evidence for Boards of Examiners could only be 

considered if accompanied by a mitigating circumstances form; 
 the form be sent by the student to all departments (including 

Combined Honours/Natural Sciences) whose work was affected; 
 the form be made available on DUO so that it could be completed 

electronically but that it be submitted in hard copy with the 
originals of any supporting evidence; 

(iii) that further work to make it possible to submit the form electronically, 
drawing on the underlying student database on DUO, be undertaken 
by the TLC and COSSS working groups operating together.  Changes 
to the form should be recommended in that context for 2005/6; 

(iv) that the form apply to taught postgraduates as well as 
undergraduates. 

4. REPORT FROM SENATE 
Received: an extract from the minutes of Senate meeting held on 22 June 2004. 
     Document TLC/04/09 – filed with the Minutes 
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5. MATTERS OF REPORT 

(a) Changes to Regulations 

Reported:   
that changes to regulations as follows had been approved by Chairman’s 
action with effect from October 2004: 
- part-time IT programmes; 
- BA in History; 
- MSci in Chemistry, Mathematics and Physics; 
- the Foundation Year; 
- BA in Modern Languages; 
- MChem (all routes; 
- BSc Environment and Development; BSc Environmental Management; 

Geography (BA and BSc); BA Geography and Cities; BSc Geography and 
Environmental Management; BSc Geography, Environment and 
Development; 

- Mathematics programmes; 
- Biomedical Sciences programmes; 
- Single and Joint Honours programmes in Japanese; 
- Arabic with Middle Eastern and Islamic Studies; 
- the Foundation Year; 
- BA in Business; 
- Single and Joint Honours programmes in Economics; 

 (b) Fund for the Development of Teaching and Learning 

 Reported:  

(i) that the application of the Department of Classics for an FDTL Phase 
5 award for the project ‘Texts Transformed’ had been unsuccessful.  
Feedback indicated that the project concentrated too much on 
curriculum design ‘with pedagogical practice being enhanced only as 
an adjunct of this’; 

(ii) that Dr Pam Knights (English Studies) was involved in an FDTL 5 bid 
entitled MEDAL which had been successful.  This was a bid led by 
Northumbria University in the Education unit of review; 

(iii) that Professor Erik Meyer (CLTRHE) was involved in an FDTL 5 bid 
on threshold concepts in Economics which had been successful.  This 
was a bid led by Staffordshire University. 

 
6. CHAIRMAN'S BUSINESS 

(a) Level 2 Resits 

 Reported: that the Chairman had taken action to approve a procedure 
whereby mark sheets for Boards of Examiners meetings considering Level 2 
resits would not require the signature of the external examiner but the 
minutes of the meeting must indicate how the external(s) were consulted and 
what their views were; 

(b) University Review of Politics 

 Reported: that the Chairman had taken action to approve a procedure for an 
interim review of Politics programmes in 2005/6 pending merger of the review 
schedules for those programmes with the programmes previously delivered 
by IMEIS and now managed by the new School of Government and 
International Affairs.  Document TLC/04/10 – filed with the Minutes 
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(c) Report on Timetabling 

Received: an oral report from the Academic Registrar and Head of SPA on 
the problems experienced this year in timetabling; 
Reported: 
(i) that Syllabus Plus was a tried and tested system used extensively 

across the sector and in use at Durham for several years to timetable 
exams; 

(ii) that a draft teaching timetable had been produced in early July and 
adjusted with help from departments until mid-September.  At this 
point, when a final draft was released to departments, clashes 
appeared.  These affected all students taking modules outside their 
home department as well as Combined Honours and Natural Science 
students.  It became apparent that there was a flaw in the data 
structure, in that while these students had been allocated to their 
chosen module they had not been attached to all the relevant teaching 
activities.  This meant that modules were timetabled into slots which in 
fact created clashes when all the teaching activities were taken into 
account; 

(iii) that, although the data structure problem was fixed almost 
immediately,  it was clear that it would not be possible to create a 
workable timetable from scratch within the two weeks remaining 
before the start of teaching.  With the support of the Directors of 
Combined Honours and Natural Sciences and key timetable co-
ordinators it was agreed that the only recourse was to use the 2003/4 
fixed timetable as a baseline, import it into Syllabus+ and adjust it to 
take account of module changes for 2004/5 and staff availability; 

(iv) that by 4 October a timetable was in place in which major clashes (in 
the main established pathways) had been resolved.  Since then SPA 
had been responding to feedback from departments identifying further 
clashes and problems.  This was now 95% complete.  However there 
were crucial clashes remaining, a few of which were preventing 
students from continuing at Level 3 with subject combinations on 
which they had already embarked; 

(v) that 8500 teaching events had to be timetabled involving 2200 staff 
and 13,000 students.  This represented a highly complex structure 
which was made more difficult by the wide range of student choices), 
staff availability (in some cases extremely limited), increased student 
numbers and room constraints; 

(vi) that Trevelyan College had made the James Knott room available for 
teaching.  Deans/Deputy Deans were gathering information about the 
impact on teaching in Week 1, including any cancellation of lectures.  
A full review would be undertaken once the current crisis had been 
resolved; 

(vii) that options to schedule crucial remaining module combinations 
included teaching modules twice and using timetable slots on 
Wednesday 1:00-2:00pm, Wednesday afternoons, evening sessions 
and Saturday mornings.  None of these was ideal; 

Noted: 
(i) that to resolve the problems for the future it would be necessary to 

revisit staff availability and the range of module choice, including in 
Combined Honours and Natural Sciences whose numbers had been 
increased by the policy of removing small Joint Honours programmes.  
It was important not to offer students a flexibility that could not be 
delivered; 
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(ii) that many students were finding it impossible to register for ‘outside’ 
modules because departments were capping modules, officially or 
otherwise, to restrict them to Single Honours students; 

(iii) that problems were more acute in Natural Sciences than in Combined 
Honours because science subjects typically had prescribed core 
modules; 

(iv) that many academic colleagues had been extremely supportive and 
that the problems could not have been resolved without the active 
help of the timetable co-ordinators for which SPA was extremely 
grateful; 

(v) that other universities routinely used teaching slots at 8:00am and 
6:00pm.  The ‘least bad’ of the options proposed was use of the slot 
on Wednesday at 1:00pm (1:15pm would be preferable).  However 
there was concern that some non-Single Honours students were being 
timetabled for lectures non-stop from 9:00am to 3:00pm.  The DSU 
representative would wish to consult further on the available options; 

Secretary’s Note:  By the end of Week 1 all the remaining clashes had been resolved 
and no sessions have had to be scheduled outside the normal slots. 

(d) Postgraduate Certificate in Learning and Teaching 

 Reported: that an electronic portfolio produced by Dr Malcolm Murray of the 
ITS as part of the Postgraduate Certificate had been commended by the 
external examiners and requested by the HE Academy for use as an 
exemplar of best practice at an international forum in the USA.  Dr Murray 
was to be congratulated on this achievement; 

(e) Admissions Issues 

 Reported: that the Chairman had taken action to approve, subject to 
consideration by Senate: 

(i) a policy in respect of students under the age of 18 (developed with 
legal advice); 

(ii) a policy for the admission of students with outstanding ability in sport. 

7. AUDIT REPORT 
Received: the final Audit Report including the University’s response to the report for 
publication on the QAA website, approved by Chairman’s action.  The Audit Working 
Group would be meeting in due course to progress University developments in 
response to the report’s recommendations.   

Document TLC/04/11 – filed with the Minutes 

8. TLC AWAY DAY 
Received: 

(a) notes from the TLC away-day held on 15 July 2004 on departmental teaching 
and learning strategies; Document TLC/04/12 – filed with the Minutes 

(b) the report from Iain Nixon of Woodholmes ksa on the workshops which he ran 
for departments on teaching and learning strategies; 

     Document TLC/04/13 – filed with the Minutes 
Considered: how to progress the issues raised; 
Noted: that this would assist the Academic Staff Development Officer in 
disseminating good practice and enhancing quality. 
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9. TEACHING QUALITY INFORMATION 

Considered:  
(a) a proposal for TQI of validated programmes following further discussion 

(Minute 137 of the meeting of 5 July refers);   
Document TLC/04/14 – filed with the Minutes 

(b) a proposal for action in respect of the TQI statistics on the HERO website to 
which HEIs are invited to add a commentary;  

Document TLC/04/15 – filed with the Minutes 
Received: 
(a) an up-date from the Deputy Academic Registrar on progress in preparing 

feedback from external examiners for uploading to the HERO website; 
     Document TLC/04/16 – filed with the Minutes 
(b) edited text of comments made by external examiners, approved by the 

Chairman of TLC;  Document TLC/04/17 – filed with the Minutes 
Reported: 
(a) that external examiners who had not returned their TQI form or whose text 

required editing had been contacted to clarify their intentions.  All letters set 
out a default position which would allow publication to progress if no response 
was received; 

(b) that access had now been provided to the statistical data to be presented on 
the HERO site.  The underlying data was that returned by the University to 
HESA but the way in which it was manipulated could result in unexpected 
interpretations being made public; 

(c) that the returns for the MBBS whose students transferred to Newcastle 
without completing their target award currently showed 0 progression of any 
sort.  This was preferable to showing 100% non-completion but was unhelpful 
and would be queried with the TQI developers; 

Agreed: 
(a) that the proposed strategy for TQI in relation to validated provision be 

approved; 
(b) that the proposed strategy for dealing with the statistical data be approved. 

10. EXTERNAL EXAMINERS’ REPORT FORM 
Considered:  
(a) a proposal for revisions to the external examiners’ report form (Minute 109 of 

the meeting of TLC held on 4 June 2004 refers).  Consultation had been 
undertaken via Faculty Boards and the Faculty TLC DUO module; 

     Document TLC/04/18 – filed with the Minutes 
(b) a proposal that the University move towards full on-line management of the 

submission of report forms; 
(c) further development of a separate report form for moderators of Combined 

Honours and Natural Sciences programmes; 

Noted: 
(a) that the revised form reduced the number of detailed questions and increased 

the scope for free-text responses, while ensuring that specific feedback was 
given on standards in the light of the academic infrastructure.  The revisions 
had been welcomed by all Faculty Boards; 

(b) that the comments received had been reviewed by Dr Gregory-Smith and the 
Secretary of TLC and incorporated into the revised form; 
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(c) that the Faculty Board of Arts and Humanities had been strongly supportive of 

an on-line submission process; 

(d) that the revised form needed to be approved now if it was to be sent out for 
use in 2004/5; 

Agreed: 

(a) that Dr Gregory-Smith, the Secretary of TLC and the Directors of Combined 
Honours and Natural Sciences meet to develop a separate form for the 
moderators of these programmes; 

(b) further minor amendments to the report form; 

(c) that Dr Gregory-Smith, Scott Miller, Leigh Scott (from SPA) and Beatrice 
Ollerenshaw meet to develop an on-line process for submitting external 
examiners’ reports; 

Recommended: that Senate approve the revised form for use in 2004/5. 

11. OFFICE FOR FAIR ACCESS (OFFA) 
Received: the draft letter of statutory guidance from the Secretary of State to the 
Director of Fair Access, circulated by Universities UK.  

Document TLC/04/19 – filed with the Minutes 

12. TEACHING AND LEARNING STRATEGIES 
Reported: 

(a) that TLC and Senate in 2002/3 had agreed a template for departments to 
prepare Teaching and Learning Strategies but completion of the strategies 
was deferred pending the appointment of an Academic Staff Development 
Officer to support the process; 

(b) that the QAA Audit had recommended that the University strengthen the 
annual review process; 

(c) that the University SED had acknowledged the weaknesses in the annual 
review process and suggested that the process would be strengthened if 
harnessed to the development, and subsequent review, of departmental 
teaching and learning strategies; 

Considered: reaffirming the need for departments to develop teaching and learning 
strategies using the approved template, with support from the ASDO, for submission 
to faculty TLCs by the end of the academic year 2004/5; 

Noted: that this would provide a basis for Annual Review and University Review and 
would address concerns in the Audit report.  In combination this would support the 
enhancement of quality; 

Agreed: that faculty TLCs be informed of this and departments made aware of the 
availability of support for this process. 

13. THE BOLOGNA PROCESS 
Received: a commentary on progress to date and the current position from the UUK 
Europe Unit.    Document TLC/04/20 – filed with the Minutes 

14. ATTENDANCE OF EXTERNAL EXAMINERS 
Considered: a concern raised by Dr Murphy, Associate Dean of the Faculty of Social 
Sciences and Health, that an increasing number of external examiners were failing to 
attend meetings of Boards of Examiners; 
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Reported: that there was very poor practice in some departments in the Faculty of 
Social Sciences and Health with respect to the management of taught postgraduate 
Boards of Examiners.  Problems included failing to obtain approval to hold a meeting 
of a Board of Examiners without the presence of an external examiner; submitting 
mark sheets without the external’s signature; conflating Boards of Examiners so that 
external examiners appeared to be covering for colleagues responsible for other 
programmes; 
Noted: 
(a) that it was unclear whether the failure of external examiners to attend Boards 

of Examiners meetings reflected their disinclination to take their duties 
seriously or the unwillingness of the department to agree dates sufficiently far 
in advance; 

(b) that it was quite unacceptable for the involvement of external examiners in 
taught postgraduate programmes to be compromised; 

(c) the importance of the involvement of the external examiner in final 
examination boards; 

(d) that the proliferation of Masters programmes with too few students 
encouraged a casual approach to quality assurance which was not 
acceptable; 

Agreed: that the Associate Dean of the Faculty and Chairman of TLC write to the 
departments concerned to remind them of their responsibilities in this respect. 
         (Action: EM, AB) 

15. ACCREDITATION OF THE MASTERS IN SOCIAL WORK PROGRAMME 
Reported: that the Masters in Social Work had been accredited by the GSCC for the 
maximum period of 5 years.  Document TLC/04/21 – filed with the Minutes 

16. UNIVERSITY REVIEW OF CHEMISTRY 
Considered: what action to take in respect of a recommendation in the University 
Review of Chemistry regarding the hand-in date of Level 3 dissertations on which no 
progress had been made in discussion between the Department and the Science 
Faculty URP;    Document TLC/04/22 – filed with the Minutes 

Noted: 

(a) that it was inappropriate to ask students to submit Level 3 project work at the 
start of the academic year; 

(b) that students would be disadvantaged by having to access academic facilities 
during the summer vacation if their personal circumstances made it difficult to 
study at home.  Such students should not be put in the position of seeking an 
extension as a favour; 

(c) that some other departments required students to participate in field work 
during the vacation but this was an inevitable feature of fieldwork and was 
made clear in pre-entry information; 

Agreed: that the views of the University Review Panel be fully supported and the 
Department of Chemistry be asked to change the deadline for submission of project 
work to later in the Michaelmas Term.    (Action: MJE) 
 

17. UNIVERSITY REVIEW OF PSYCHOLOGY 
Recommended: that the revalidation of the MSc in Developmental Psychopathology 
be corrected to revalidate for a total of six years from the date of the University 
Review, ie with effect from October 2003, not October 2004 as had currently been 
requested by Graduate School Committee.    

Document TLC/04/23 – filed with the Minutes 
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18. UNIVERSITY REVIEW OF THE INSTITUTE OF MIDDLE EASTERN AND ISLAMIC 

STUDIES 
Reported: that the Faculty of Social Sciences and Health at its meeting on 12 July 
2004 concluded that the recommendations of the University Review of IMEIS held on 
8-9 January 2002 had been satisfactorily addressed; 

Received: 
(a) a copy of the relevant minute of the URP;   

Document TLC/04/24 – filed with the Minutes 
(b) the recommendations and commendations of the review report; 

Document TLC/04/25 – filed with the Minutes 
Considered: formally signing-off the University Review of IMEIS; 

Agreed: that the review be signed off as satisfactorily concluded. 

19. UNIVERSITY REVIEW OF MEDICINE 
Reported: that the University Review of provision in Medicine was carried out on 27-
28 April 2004; 
Received: a copy of the review report;    

Document TLC/04/26 – filed with the Minutes 
Considered: 

(a) revalidation of the undergraduate programme with effect from October 2004 
for a period of six years; Document TLC/04/27 – filed with the Minutes 

(b) publication of the summary of the report;   
Document TLC/04/28 – filed with the Minutes 

(c) any other issues arising from the report; 

Recommended: revalidation of the MBBS for six years with effect from October 
2004 and approval of the summary of the report for publication. 

20. UNIVERSITY REVIEW PANELS 
Received: details of University Review panel membership for the reviews of: 

(a) Classics (the Chairman of TLC had taken action to approve the appointment 
of Professor Manning to chair the panel due to difficulties in identifying dates 
in the Dean’s diary)  Document TLC/04/29 – filed with the Minutes 

(b) Philosophy    Document TLC/04/30 – filed with the Minutes 

21. COMMITTEE FOR THE OVERSIGHT OF STUDENT SUPPORT SERVICES 
Received: the minutes of the meeting of COSSS for 22 September 2004. 
     Document TLC/04/31 – filed with the Minutes 

Considered: 

(a) any issues referred directly to TLC: 

(i) changes to membership;    
Document TLC/04/32 – filed with the Minutes 

(ii) strategy for student support services;  
Document TLC/04/33 – filed with the Minutes 

(iii) policy on supporting students with mental health; 
    Document TLC/04/34 – filed with the Minutes 

(b) any other issues of concern or interest; 
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Agreed: 

(a) that the changes to membership be approved; 

(b) that a report on the workshop to develop a strategy for student support 
services be brought to the November meeting of TLC. (Action: TB) 

22. SPORTING CONCESSIONS 
Received: a summary of sporting concessions for 2003/4. 
     Document TLC/04/35 – filed with the Minutes 

23. DATES OF MEETINGS 
 Reported: that TLC meetings for 2004/5 were scheduled as follows: 

15 November 2004 2:15pm   
17 January 2005 2:15pm 
21 February 2005 2:15pm 
25 April 2005 2:15pm 
3 June 2005 2:15pm 
4 July 2005 2:15pm 
 


