
 U N I V E R S I T Y  O F  D U R H A M  

TEACHING AND LEARNING COMMITTEE 
 

19 January 2004 

Present: : Professor A Bilsborough (Chairman), Professor T P Burt, Dr S Coleman, Dr M J 
Eacott, Mr A Heesom, Dr N Martin, Dr C Peirce, Mrs C Richardson, Dr B Riddick, Ms C 
Salathiel, Professor S Scott, Dr D Gregory-Smith, with Ms B Ollerenshaw (Secretary). 

In attendance: Mr M Andrews (items 2(e) and 10) 
 

MINUTES 

40. MINUTES 
Confirmed: 

(a) the Minutes of the meeting held on 17 November 2003; 
     Document TLC/03/77 – filed with the Minutes 

(b) the Report to Senate from the meeting held on 17 November 2003; 
     Document TLC/03/78 – filed with the Minutes 

Noted: that TLC had oversight of aspects of the student experience (cf Minute 38d). 

41. MATTERS ARISING FROM THE MINUTES 
(a) Use of a Standard Module Outline (Minute 20 (b)) 

Received: a response from the Head of the Undergraduate Section on the 
questions raised by TLC at its last meeting;   

Document TLC/03/79 – filed with the Minutes 

Agreed: that the clarification be accepted. 

(b) Part-Time Provision (Minute 20 (c)) 

 Received: the following proposed statement from the Head of the Department 
of History following discussion at Senate: 

 ‘TLC accepts that the Department of History made every effort to recruit part-
time students.  It remains disappointed about the failure to recruit’; 

 Agreed: that the revised statement be accepted. 

(c) Centres for Excellence in Teaching and Learning (Minute 20 (d)) 

Reported:  

(i) that a proposal for a joint bid with Newcastle University had been 
made in respect of the Department of Music; 

(ii) that Newcastle University was likely to submit a major bid in respect of 
Medicine, in which Durham may be involved; 

(iii) that a proposal had been made by Associate Deans for a bid relating 
to postgraduate training; 

Noted: 
(i) that the proposal in relation to postgraduate training would be stronger 

when arrangements for a northern consortium were in place and a 
research training officer had been appointed; 

(ii) that the new programme in Classics might form the basis for a bid in a 
future year; 

(iii) that the scope of Newcastle’s bid for a CETL in Medicine was not 
clear; 



Agreed: that Dr Coleman establish whether the Durham medicine team had 
been approached by Newcastle to participate in a bid. (Action: SC) 

(d) Academic Staff Development Officer (Minute 22 (a)) 

Reported: that no appointment had yet been made to this post; 

Noted: that an external consultant was being engaged to offer staff 
development workshops in relation to departmental teaching and learning 
strategies.  A report would be produced after the sessions planned for late 
March; 

(e) Admissions, October 2003 Entry (Minute 25) 

Considered: a response from the Head of Undergraduate Admissions to the 
request for an explanation of overshoot and undershoot of 15% or more in 
both colleges and departments for October 2003 entry; 
    Document TLC/03/80 – filed with the Minutes 

Received: a summary of recruitment figures for colleges (tabled); 

Noted: 

(i) that the University had least control over the ratio of offers to positive 
relies (which was dropping as more students accepted offers) and 
most control over the ratio of replies to final intake (which could be 
adjusted by treatment of near-miss candidates).  However in 2003 the 
University had been unable to offer places to near-miss candidates 
because of over-shoots in some areas; 

(ii) that the Law Department was joining a consortium of universities 
planning to use an examination in the application process for law.  The 
University of Cambridge was introducing tests for some high-demand 
subjects and this might be appropriate for some subject areas in 
Durham; 

(iii) that it appeared that too many offers had been made in only two 
subject-areas, Law and Engineering.  In the case of Engineering this 
was because applications had increased as a result of the introduction 
of an aeronautics stream and the Department was anxious to avoid 
under-shooting its quota as it had in previous years; 

(iv) that some of the departments which had undershot their quotas could 
have met their quotas if they had been able to take near-miss 
candidates (eg CYW which usually accepts mature students late in the 
admissions cycle); 

(v) that Education Studies and Computer Science could not have reached 
quota by taking near-miss candidates; 

(vi) that in respect of the colleges St Cuthbert’s had been asked to take 
additional students when departments exceeded their quotas.  The 
over-shoots in Grey and Van Mildert were more problematic; 

Agreed: that the Head of Undergraduate Admissions investigate further the 
policy for making offers for Law and report back to TLC. 

(f) Examinations and Assessment Report (Minute 26) 

Considered:  

(i) a response from the Head of Student Planning and Assessment to the 
issues and queries raised by TLC at its last meeting; 

    Document TLC/03/81 – filed with the Minutes 

(ii) clarification from Dr Gregory-Smith of the issues around anonymous 
consideration of students at Level 1 by the Board of Examiners 

Document TLC/03/82 – filed with the Minutes 
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Noted: 

(i) that absenteeism from invigilation duties had reduced and was now 
below 10 instances.  Departments were being asked to allocate at 
least one member of staff to each examination to increase ownership 
of the invigilation process and SPA did not want to introduce a system 
of fines at this stage; 

(ii) that a proper reporting procedure for all instances of invigilation 
irregularity was essential (to include missing duties and inappropriate 
behaviour).  This should involve SPA reporting problems to the 
relevant Head of Department and Dean/Deputy Dean; 

(iii) that invigilation problems could not be reported on the invigilators’ 
report form because this had to be signed by both invigilators but that 
an additional form, or instructions, could be added to the invigilators’ 
pack to allow one invigilator to report to SPA concerns about another; 

(iv) that SPA should keep records of errors in examination papers and 
other problems at departmental level and report these to the relevant 
Dean/Deputy Dean who would follow them up with departments; 

(v) that changes to the duration of an examination paper could not be 
made by a department directly with SPA and must be processed 
through the Undergraduate Section.  This would draw such issues to 
the attention of the Deans/Deputy Deans who were this year unaware 
that such procedural irregularities had arisen; 

(vi) in respect of anonymous procedures in the Preliminary Board of 
Examiners, that these Boards in practice made formulaic decisions on 
the basis of marks awarded by departments.  The Preliminary Boards 
did not therefore normally exercise discretion but as a Board of 
Examiners they had discretion; 

(vii) that in the Faculties of Arts and Humanities and of Social Sciences 
and Health the Preliminary Boards considered transfers between 
programmes (in particular on the basis of the consent or otherwise of 
the receiving department) but that in the Faculty of Science this was 
done by concession; 

(viii) that the most valuable work was undertaken outside the Board of 
Examiners’ meeting by faculty officers checking the marks collated 
from different departments and ensuring that medical evidence had 
been appropriately applied to all the subject areas to which it was 
relevant.  This could be undertaken, together with consideration of 
transfers, under a process which might not need to be regarded as a 
Board of Examiners; 

(ix) that for the current year the Preliminary Board was clearly constituted 
as a Board of Examiners and therefore had to operate under 
anonymity; 

(x) that colleagues in SPA and the Undergraduate Section were available 
to support the checking process.  Errors in recording decisions on 
Banner in 2003 were thought to be due, at least in part, to the 
complexity of the various Ordinary degree structures operating in the 
Faculty of Science; 

Agreed: 

(i) that Dr Gregory-Smith and Mr Heesom meet with colleagues in SPA 
to propose procedures for reporting to Heads of Departments and 
Deans/Deputy Deans issues of concern and irregularity as discussed 
in (i)-(v) above;     (Action: DGS,AH) 
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(ii) that for the current year Preliminary Boards of Examiners operate 
under anonymity with the mark list arranged in student exam code 
order (option (b) of Document 82); 

(iii) that for the future proposals be brought forward to disestablish the 
Preliminary Board of Examiners while safeguarding the collation and 
checking of marks;    (Action: MJE, AH, SC) 

(g) Training of External Examiners (Minute 27) 

Received: a document summarising the remit and aims of the national 
working group convened to consider the training of external examiners. 
    Document TLC/03/83 – filed with the Minutes 

Considered: a draft response to a consultation questionnaire issued by this 
group;    Document TLC/03/84 – filed with the Minutes 

Agreed: that any amendments be proposed to the Secretary by 23 January; 
        (Action: All) 

(h) Employability Strategy (Minute 28) 

Reported: that Senate had approved the draft Employability Strategy; 

Considered: what steps should be taken to progress implementation of the 
Strategy and raise awareness of it across the university; 

Noted: that it was important that colleagues be made aware of the Strategy 
but that the Strategy did not require departments to make changes to their 
taught programmes and was carefully constructed to dovetail with existing 
activities; 

Agreed: that the Strategy be considered further by faculty TLCs and Senior 
Tutors’ Committee so that any appropriate action could be taken; 
      (Action: AH, MJE, SC, TB) 

(i) Teaching Quality Information Requirements (Minute 29) 

Considered: amended overview reports of subject areas reviewed in 2002/3 
for publication;   Document TLC/03/85 – filed with the Minutes 
Agreed: that following feedback from a TQI workshop this be considered 
further by the Chairman and Secretary and brought back to the March 
meeting of TLC. 

42. REPORT FROM SENATE 
Received: an extract from the minutes of Senate meeting held on 2 December 2003.
     Document TLC/03/86 – filed with the Minutes 

43. MATTERS OF REPORT 
(a) Audit February 2004 

Received: an oral report from the Chairman and Secretary on the progress of 
preparations for the Audit; 

Reported: 
(i) that the Briefing Meeting had take place and that auditors had met 

with the Vice-Chancellor, DSU representatives and the ‘senior layer’ 
responsible for quality assurance; 

(ii) that during the Audit the team wished to explore further a range of 
topics including staff development and reward, support for 
postgraduates, the new regulatory framework and collaborative 
provision with distance teaching/learning; 

(iii) that a provisional timetable had been drawn up and colleagues and 
students were being contacted to meet with the auditors.  These 
people would be in addition to those involved through the DATs; 
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(b) Validation of Programmes at New College Durham 

 Reported:  

(i) that New College had indicated that it wished to transfer validation of 
its nursing programmes from Durham to Sunderland University with 
effect from October 2004.  Durham would maintain oversight of the 
students part-way through their programme at that time until they 
graduate; 

(ii) that the Chairman of TLC had taken action to approve an agreement 
with Sunderland that, in lieu of the Periodic Review of the New 
College programmes scheduled for the current academic year, 
representatives of Durham University would participate in the 
University of Sunderland’s validation event to assure ourselves of the 
continued quality of the programme during the teaching-out period; 

Noted: that the Validation Administrator was checking with New College the 
arrangements for teaching-out the programmes and liaising with Sunderland 
about participation in their validation event.  Durham would be represented in 
this event by the University Assessor and Chair of the Management 
Committee for the nursing programmes with the Validation Administrator. 

44. CHAIRMAN'S BUSINESS 
There was no Chairman’s business. 

45. TLC STRATEGY SUB-COMMITTEE 
Received: minutes of the meeting held on 12 December 2003;  

Document TLC/03/87 – filed with the Minutes 

46. AWARDS FOR EXCELLENCE IN TEACHING AND LEARNING 
Received: 
(a) the minutes of the judging panel for awards for excellence in teaching and 

learning held on 10 December 2003;    
Document TLC/03/88 – filed with the Minutes 

(b) clarification of expenditure in respect of the award in the Department of 
Anthropology as requested by the panel;   

Document TLC/03/89 – filed with the Minutes 
Considered: the comments on the process made by the panel; 

Noted: 
(a) that a substantial number of good applications had been received this year; 

(b) that the strategy of encouraging applicants to talk to previous award-holders 
was definitely the right one and that this advice was also being offered in 
feedback to unsuccessful applicants who might wish to submit a revised 
application in a future year; 

(c) the danger of providing a ‘model application’ which might be used by 
applicants in a way which was not appropriate to their circumstances.  
However a workshop to help applicants prepare relevant and suitable 
materials would be valuable; 

(d) that a team or group application would naturally share a common philosophy 
of teaching but that this would not exclude clarifying in the application the 
respective roles of the team members; 

Agreed: 
(a) that Professor Meyer be asked to provide a workshop for potential applicants 

in July.  This should include consideration of what the Judging Panel was 
looking for and involve previous award-holders;  (Action: EM) 
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(b) that Professor Meyer be asked to invite potential applicants to the 
presentation from previous award-holders to be given in the context of the 
Postgraduate Certificate in Teaching and Learning.  He should liaise with 
Deans/Deputy Deans to identify potential participants as well as advertising 
the sessions more widely;     (Action: EM) 

(c) that the procedures for the award be amended to require group or team 
applicants to include a statement of the respective roles and contributions to 
the teaching and learning activity of each member of the group.  (Action: BO) 

47. NTFS AWARDS 
Received: 

(a) documentation from the ILT on the revised NTFS application and award 
procedures for 2003/4; Document TLC/03/90 – filed with the Minutes 

(b) notes provided by Dr Peter Hughes (CLTRHE) from a meeting which he 
attended at which the revised procedures were presented;  

Document TLC/03/91 – filed with the Minutes 

Considered:  whether any change was required in the University’s procedure for 
nominating candidates for NTFS awards in the light of these developments; 

Noted: 

(a) that experienced staff were expected to show evidence of national impact 
while ‘rising stars’ required evidence of local (institutional) impact; 

(b) that in this context it might be helpful to nominate experienced staff who had 
won an internal award in a previous year and who had gained a national 
reputation as a result of the project associated with the award; 

(c) that the internal awards should not be too closely linked to the national 
awards as this could discourage internal candidates from applying; 

(d) that LTSNs offered an opportunity for colleagues to influence the national 
debate in their subject area; 

Agreed: that no changes be made to the internal process in the light of the revised 
NTFS categories. 

48. DEGREE CLASSIFICATIONS 
Received:  a summary of degree classification results for the summer of 2003; 
     Document TLC/03/92 – filed with the Minutes 
Considered: how to progress further analysis of the classes of degrees awarded; 

Agreed: that discussion be deferred pending a request to SPA that the summary be 
amended as follows: 

(a) programme codes to be replaced with titles; 

(b) the percentage of the total student cohort for the programme gaining each 
class of degree to be shown in addition to (or if need be in place of) the raw 
numbers, provided that the total number of students was shown as a raw 
figure; 

(c) data for three years to be provided preferably on the same sheet but, if not, in 
separate documents, so that trends could be identified. 

49. ADMISSIONS – THE SCHWARTZ REPORT 
Received: 

(a) the Executive Summary of the ‘Schwartz Report’ on admission to higher 
education;   Document TLC/03/93 – filed with the Minutes 
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(b) the University’s response to the report.   
Document TLC/03/94 – filed with the Minutes 

Noted: that the DSU position was similar to that in the University response. 

50. QAA CODE OF PRACTICE 
Considered:  a revised Code of Practice on External Examining and any response to 
be made to the consultation process.  

Document TLC/03/95 – filed with the Minutes 

Noted: 

(a) that following a report of the Better Regulation Taskforce the QAA was 
anxious to clarify the status of the guidelines in the Code of Practice; 

(b) that the revised Code of Practice would not require material changes to 
practice at Durham; 

Agreed: that any comments be passed to the Secretary by 23 January.  (Action: All) 

51. UNIVERSITY REVIEW OF LAW 
Reported: that the University Review Panel for the Faculty of Social Sciences and 
Health at its meeting of 10 November 2003 confirmed that the recommendations 
made in the report of the University Review of the Department of Law on 27-28 
February 2001 had been satisfactorily addressed; 

Received: the relevant minute of the URP with the commendations and 
recommendations of the review report; 

Document TLC/03/96 – filed with the Minutes 

Considered: signing-off the review as satisfactorily concluded; 

Agreed: that the report be signed off as satisfactorily concluded. 

52. UNIVERSITY REVIEW OF MUSIC 
Reported: that the University Review Panel for the Faculty of Arts and Humanities at 
its meeting of 5 December 2003 confirmed that the recommendations made in the 
report of the University Review of the Department of Music on 8-9 May 2002 had 
been satisfactorily addressed; 

Received: the relevant minute of the URP with the commendations and 
recommendations of the review report;  
     Document TLC/03/97 – filed with the Minutes 

Considered: signing-off the review as satisfactorily concluded; 

Agreed: that the report be signed off as satisfactorily concluded. 

53. FDTL APPLICATIONS 
Received: a note of the Fund for the Development of Teaching and Learning (FDTL) 
phase 5 applications submitted from departments at Durham.  

Document TLC/03/98 – filed with the Minutes 

Noted: that a bid from Archaeology had been approved by the University as part of a 
consortium led by University College, London. 

54. SUSPENDED MODULES 
Considered: a proposal from the Undergraduate Section that modules which had had 
no students for three years (which may or may not include a period in which the 
module had been suspended) be automatically withdrawn; 

Agreed: that this be referred to Faculty TLCs for consideration. 
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55. RESITS AT LEVEL 2 
Considered:  
(a) a draft Level 2 resit advice form following discussion at the last meeting of 

TLC (Minute 26 of the meeting of 17 November refers); 
     Document TLC/03/99 – filed with the Minutes 

(b) an addition to the regulations regarding placements to clarify the 
arrangements for resits for students spending time off-campus during Level 2: 

‘where a placement replaces study at Level 2 in Durham and therefore 
contributes marks to the classification of the student’s degree, a resit 
opportunity comparable with that offered to students taught at Durham 
must be provided by the Durham department concerned if it is not 
routinely provided by the host institution.  The form and content of the 
resit should take into account prerequisites for study at the next Level 
and the material covered during the year aboard.  The resit should be 
arranged in consultation with the external examiner.  The volume of 
work to be resat should be comparable with the resit provisions of the 
University of Durham (one-third of the year’s work – 40 credits – being 
permitted as a resit where not more than half the year’s work – 60 
credits – has been failed)’. 

Agreed: 
(a) that the draft advice form be referred to Faculty TLCs for consideration; 
(b) that the placement approval form be amended to include the requirement to 

stipulate, where relevant, Level 2 resit arrangements; (Action: BO) 

Recommended: that Senate approve the addition to the regulations as a new 
paragraph 30 in the Undergraduate core regulations. 

56. POSTGRADUATE CERTIFICATE IN TEACHING AND LEARNING IN HIGHER 
EDUCATION 
Received: the minutes of the Management Committee of the Postgraduate Certificate 
held on 10 December 2003; Document TLC/03/100 – filed with the Minutes 

Considered: the proposed revised terms of reference and membership of the 
Management Committee (Minute 22 and appendix); 

Noted: 

(a) the  importance of establishing links between the Management Committee 
and the probationary procedure; 

(b) that the Dean or his/her nominee should be able to facilitate negotiations with 
Heads of Department in respect of lecturers’ participation in the programme; 

(c) that this was properly a matter for Graduate School Committee; 

Agreed: that the Chairman discuss this further with the Chairwoman of Graduate 
School Committee.       (Action: AB) 

57. DEVELOPMENTAL ENGAGEMENT IN ENVIRONMENTAL SCIENCES 
Considered: a further response to the issues raised by the DE in Environmental 
Sciences as requested by TLC (Minute 7 of the meeting of 13 October 2003 refers);
 Document TLC/03/101 – filed with the Minutes 
Agreed: that this response was entirely satisfactory and that the follow-up process be 
signed off. 

58. DEVELOPMENTAL ENGAGEMENT IN COMMUNITY AND YOUTH WORK 
Considered:  a further response to the issues raised by the DE in Community and 
Youth Work as requested by TLC (Minute 8 of the meeting of 13 October 2003 
refers); Document TLC/03/102 – filed with the Minutes 
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Agreed: that the response was extremely helpful but that the more detailed paper on 
Performance Indicators had not yet been received. 

59. VALIDATION SUB-COMMITTEE 
Received: minutes of the meeting of Validation Sub-Committee held on 12 
December; Document TLC/03/103 – filed with the Minutes 
To consider: 

(a) the following issues referred to TLC: 

 (i) approval of the membership (Minute 2 refers); 

(ii) approval of the NEITE Memorandum of Association (Minute 8(a) 
refers); Document TLC/03/104 – filed with the Minutes 

(iii) consideration of changes to wording of all Memoranda of Association 
in the light of Professor Gower’s Quality Risk Management project 
(Minute 8(b) refers);     

 Document TLC/03/105 – filed with the Minutes 

(iv) review of external examiners’ report form (Minute 16 refers); 

(b) other issues of concern or interest: 

(i) discussion of the financial forecast for validation in the light of the 
termination of partnerships with the Royal Academy of Dance and 
New College Durham (Minute 9 refers); 

(ii) action taken to address the concerns raised previously regarding the 
Harperley Hall programme, including modularisation (Minute 10(a) 
refers); 

(iii) the withdrawal of New College Durham from validation by Durham 
(Minute 19(c) refers); 

Noted: 

(a) that the revised modular programme from Harperley Hall (CENTREX) was not 
acceptable and had not been approved.  The Management Committee would 
pursue this further at its meeting this term; 

(b) that the financial forecast had significant implications for validation as a whole 
and that Validation Sub-Committee would consider the situation in more detail 
as a result of the withdrawal of New College and the RAD from their validation 
partnerships; 

Agreed: 

(a) that the membership of Validation Sub-Committee be approved; 

(b) that Validation Sub-Committee submit a detailed proposal for changes to the 
Memorandum of Association clarifying what alterations were to be made; 

(c) that discussion of the external examiners’ report form be deferred pending 
receipt of the reports on the examinations process at faculty level from the 
Deans/Deputy Deans which would include comments on the form from 
external examiners for internal programmes; 

Recommended: that Senate approve the Memorandum of Association with the 
North East Institute for Theological Education (NEITE). 

60. COMMITTEE FOR THE OVERSIGHT OF STUDENT SUPPORT SERVICES 
Received: minutes of the meeting of COSSS held on 17 December; 
 Document TLC/03/106 – filed with the Minutes 

Considered: any issues arising from the minutes; 
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Noted: 

(a) that Durham was operating as a Disability Assessment Centre on an interim 
basis (minute 4(b) refers).  The long-term future of this structure was still 
unclear; 

(b) that the review of Trevelyan College had been conducted successfully and 
the report was being finalised (Minute 7(a) refers).  The second review (St. 
Aidan’s) was being arranged; 

Agreed: that the Dean of Colleges and Student Support Services establish whether 
the University was responsible under the DDA and SENDA for providing transport 
between Stockton and Durham for students with disabilities unable to use the 
standard bus.       (Action: TB) 

61. DATES OF MEETINGS FOR 2003/4 
Reported:  

(a) that meetings of TLC for 2003/04 were scheduled as follows: 
 Thursday 25 March 2004 2:15pm 
 Friday 30 April 2004  9:15am 
 Monday 7 June 2004  2:15pm 
 Monday 5 July 2004  2:15pm 

(b) that there would be no meeting in February 2004 because of the Audit 
scheduled for the week of 23 February. 


