
U N I V E R S I T Y  O F  D U R H A M

TEACHING AND LEARNING COMMITTEE

30 April 2002

Present:  Professor A Bilsborough (Chairman), Dr G Bromiley, Professor B Gower, Professor P D
Manning, Dr N Martin, Dr K J Orford, Dr C Peirce, Ms H Richardson, Dr J Taylor, Dr B Watson,
with Ms B Ollerenshaw (Secretary.

The Chairman welcomed Dr Jane Taylor to her first meeting of TLC as representative of the Dean of
Colleges.

MINUTES

104 . MINUTES
Confirmed:

(a) the Minutes of the meeting held on 19 March 2002;
Document TLC/01/126 – filed with the Minutes

(b) the Report to Senate from the meeting held on 19 March 2002.
Document TLC/01/127 – filed with the Minutes

105. MATTERS ARISING FROM THE MINUTES

(a) Membership of TLC (Minute 84 (a))

Reported:

that Professor Anthony Harding (Department of Archaeology) had kindly agreed to
act as the representative of the Faculty of Social Sciences on TLC for the Easter
Term;

Agreed:

that a proposal for a TLC advisor on examinations and assessment be deferred
pending consultation between the Chairman and the Deans. (Action: AB)

(b) Working Group on Learning Outcomes and Related QA Matters

Reported:

(i) that in respect of the concerns raised by faculty TLCs, the Working Group
recommended:

(A) that the distinction between the achievements of ‘all’ students and of
‘typical’ students be retained since that was consistent with the
approach adopted by the National Qualifications Framework and
many benchmark statements.  However if departments incur specific
problems mapping learning outcomes for their own programmes onto
the university descriptors they should bring these particular issues to
faculty TLC;

(B) that the Faculty of Science be advised that students taking a four-year
integrated Masters degree who pass Levels 1-3 but fail or withdraw
from Level 4 should be awarded a Bachelors degree.  This should
have a different title from the standard BSc degree where the
learning outcomes of Level 3 within the BSc and the MSci differ.
The model used in the School of Engineering would be a helpful one
to consider;
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(ii) that the Working Group had considered correspondence from the Chairman
of the Board of Studies in English;

(iii) that the Working Group hoped to bring a final report to the meeting of TLC
on 27 May, for consideration at the June meeting of Senate.

106. MATTERS OF REPORT

(a) Changes to degree regulations

Reported:
that the Chairman had approved changes to degree regulations as follows with effect
from October 2002:

(i) Foundation Year;
(ii) BSc in Environmental Management; Environment and Development;

Geography, Environment and Development; Geography and Environmental
Management;

(iii) LLB Law; LLB Law (European Studies); BA Law and Politics/Sociology;
LLB Law with Economics/Politics/Sociology;

(iv) Business modules for Combined Honours in Social Sciences;

(v) BA Business Economics; Economics; Economics and
History/Law/Politics/Sociology; Mathematics and Economics; Economics
modules for Combined Honours in Social Sciences;

(vi) BA Geography and Cities; BA and BSc Geography; BA and BSc Geography
(European Studies);

(vii) BA Sociology (full-time and part-time); Sociology and Social Policy;
Anthropology and Social Policy; Sociology and Social Policy modules for
Combined Honours in Social Sciences;

(viii) BA Arabic with Middle Eastern and Islamic Studies; IMEIS modules for
Combined Honours in Social Sciences;

(ix) BA and BSc Archaeology (full-time and part-time); BA Ancient History and
Archaeology;

(x) BA and BSc Human Sciences; BSc Health and Human Sciences;
(xi) BA Combined Honours in Social Sciences;

(xii) BA History (full-time and part-time); Ancient, Medieval and Modern
History; Chinese with History; History with French/Russian; History
modules for Combined Honours in Social Sciences;

(xiii) BA Anthropology;
(xiv) BA (Ed) Education;
(xv) BSc Artificial Intelligence; Computer Science; Software Engineering;

Computer Science (European Studies); Computer Science and Mathematics;
Information Systems Management; Ordinary degree in Computer Science;

(xvi) BSc Applied Psychology;
(xvii) Certificate and Diploma in Information Technology;
(xviii) BA Philosophy and Psychology;
(xix) Certificate in Management Studies;

Agreed:
that the Chairman be authorised to take action to approve late changes to modules and
regulations in respect of the Sport programmes to enable the course team to cope with
particular problems in relation to the staffing of teaching in 2002/03;
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(b) Part-Time Degree Programmes

Reported:

(i) that a meeting of representatives of part-time degree programmes was held on
26 March to consider recruitment issues.  It was attended by Richard Taylor,
the Director of Marketing;

(ii) that the meeting noted particularly the importance of being open and accurate
in the information given to prospective students so that they understood that,
for the most part, Durham offered the opportunity to undertake full-time
programmes by part-time mode within the constraints of the full-time
timetable;

(iii) that there was continued concern about the resourcing of colleges (primarily
the two Stockton colleges and St Cuthbert’s Society) to support part-time
students;

Noted:

(i) that some potential students (for example those with child-care
responsibilities) might find it easier to attend day-time classes within the full-
time timetable than classes at 5:00pm or later.  Accurate publicity would help
to encourage applications from people for whom this model was appropriate;

(ii) that when Senate had approved the part-time core regulations specifying that
St Cuthbert’s Society would be the main recipient of part-time students, no
particular provision was made in respect of resources.  Part-time students
could require disproportionately more time than their FTE load suggested;

(iii) that support for part-time students at the Stockton colleges was also a
problem but was complicated by more general concerns about the resourcing
of these colleges;

(iv) that TLC had no direct input into discussions about resource but was
concerned about this matter and would be willing to request the relevant
committees to review it;

Agreed:
that Dr Taylor consult with Mr Tim Hughes of St Cuthbert’s Society regarding the
details of the problem and report back to TLC. (Action: JT)

107. CHAIRMAN’S BUSINESS

QAA Report on Politics

Reported:
(a) that the University had been in dispute with the QAA regarding their report on the

Department of Politics and had rejected both the initial draft and a proposed revision
in respect of the section dealing with Curriculum Design, Content and Organisation;

(b) that the disagreement concerned the discussion of the development of key skills
within the curriculum;

(c) that a further draft of the relevant paragraph had corrected some of the problems but
introduced a new, serious error which the Chairman had discussed with the QAA in a
series of telephone conversations;

(d) that a further draft had now been offered by the QAA which addressed the main
issues.  Although the Department still had some reservations about this, the Chairman
did not believe that the QAA would concede any further.  Since the University did
not wish QAA to undertake a new review of the Department it seemed appropriate to
accept the text currently proposed;

(e) that the University had made it clear that it rejected both this aspect of the report and
the score of 3 for CDCO and that this would not disadvantage the Department in any
internal discussions;
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(f) that the issue had caused QAA some inconvenience, in addressing the concerns
raised, and delayed publication of the subject overview report.

108. QAA REVIEW PROCEDURES
Reported:

that following consultation on a revised, audit-based approach to quality assurance reviews by
the QAA, revised procedures had been agreed and would come into effect from September
2002;

Received:
(a) the QAA’s Operational Description for the process (QAA 019 03/02), also available

on the QAA web-site; Document TLC/01/128 – filed with the Minutes
(b) the final report of the HEFCE Task Group, ‘Information on Quality and Standards in

Higher Education (HEFCE 02/15), also available on the HEFCE web-site;
Document TLC/01/129 – filed with the Minutes

(c) a briefing note prepared by the Head of the Undergraduate Section
Document TLC/01/130 – filed with the Minutes

Considered:
(a) the issues raised in the briefing note and other matters of concern;
(b) how TLC wished to approach the new QAA procedures;

Noted:
(a) that the procedures outlined in the publications from QAA and HEFCE were now

confirmed and no longer subject to discussion.  They were also inseparable from one
another, the publication of information on quality and standards outlined in the
HEFCE document being the price to be paid by the sector for the light-touch audit-
based approach to reviews described in the QAA document;

(b) that the audit-based approach would focus on internal quality assurance mechanisms,
ensuring that they are robust by reviewing the procedures themselves and ‘drilling
down’ into departments to consider the operation of the procedures at each level;

(c) that the changes which the University had made to its internal processes since the
Continuation Audit report, such as the introduction of external subject specialists to
internal review teams, would be crucial in demonstrating the robustness of the
internal procedures;

(d) that the new review process would be less onerous than the previous cycle of QAA
reviews.  However departments which were to be the subject of ‘drill-down’ during
the Institutional Audit would have little notice of this; a successful outcome therefore
depended on departments having appropriate procedures in place at all time.  The
recent changes to the internal mechanisms had been intended to help departments
achieve this;

(e) that the new procedure would include attention to subject benchmarks, programme
specifications, the QAA Code of Practice and the National Qualifications Framework.
These too were already embedded in internal processes or were being addressed in
appropriate fora;

(f) that auditors would not be selected as subject specialists but that their specialisms
might influence the choice of subject areas  for ‘drill-down’.  If they identified
problems with a particular area they could call in subject specialists to consider the
matter in more detail and if necessary require a full-scale review of the subject;

(g) that the outcome of Institutional Audit would be a judgement of confidence in the
quality and standards of the institution, but audit reports might make use of a range of
vocabulary implying a sliding scale of approval or concern.  However it would be
comparatively difficult to use these results to construct purely numerical league
tables;
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(h) that further work was to be undertaken nationally on the external examiner system.  It
was implied that this should be made more robust, although an attempt a few years
previously to introduce a register of trained external examiners had floundered and it
was not clear that any alternative approach would be more successful;

(i) that there were also suggestions that student feedback questionnaires should be made
more ‘consistent’ and a national review was to be undertaken of good practice in this
area.  This raised the possibility that institution-wide or even national model
questionnaires would be introduced;

(j) that the most significant problems lay not with the review process but with the
requirement to publish a whole range of information about teaching provision.  This
would include statistical data, summaries of external examiners’ reports, the
recommendations of internal review reports and programme specifications.  This
raised a number of questions about current internal practice which TLC would need
to address.  It was important that procedures should not become less robust as a
result;

(k) that it was doubtful whether this information would be of much use to the
stakeholders whom it was apparently intended to help;

(l) that it was questionable whether the overall burden would be significantly reduced
and whether the University currently had the resource to publish the information
required;

Agreed:

that Senate be informed of the situation and that the detailed issues be referred to the TLC
Strategy Sub-Committee for consideration.

109. TEACHING AND LEARNING STRATEGY SUB-COMMITTEE
Received:

minutes of the meeting held on 20 March 2002;
Document TLC/01/131 – filed with the Minutes

Considered: the inclusion of reference to additional items, detailed in Minute 14 (j), in the
Teaching and Learning Strategy;

Noted:

(a) that the meeting with the ILT referred to in the minutes had been rescheduled for 20
May at 12:00;

(b) that the Academic Registrar was progressing the issues associated with the Racial
Discrimination Act and the Disability Discrimination Act;

Agreed:

that the proposed additions to the Teaching and Learning Strategy be approved.

110. TREATMENT OF EXAMINATION RESULTS

Received:

a paper from the Head of the Student Planning and Assessment section on the treatment of
examination marks now that these are entered for each assessment component and not simply
at module level; Document TLC/01/132 – filed with the Minutes

Considered:

the issues raised in the paper, particularly the right of the Board of Examiners to alter marks
(rather than to award candidates a higher classification than their marks would normally
merit, by the use of discretion) and the implications of this for the information carried on
transcripts;
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Noted:

(a) that it was important to give some indication on transcripts that the degree
classification would not reflect the profile of marks listed where a Board of
Examiners had exercised discretion due to mitigating circumstances;

(b) that it would not be appropriate for the transcript to explain the circumstances of any
particular student as this would be a beach of confidentiality.  A graduate who chose
to do so could explain, for example to an employer, how the situation had arisen;

(c) that it would be helpful for an employer to be given information about the degree
classification system so that he could identify cases in which discretion appeared to
have been used.  The Academic Registrar had already obtained an example of such
detailed information on the reverse of a transcript from another university;

Agreed:

(a) that the principle be affirmed that Boards of Examiners should not alter marks but
should exercise discretion notwithstanding the marks given;

(b) that the explanatory note to be added to transcripts be approved with the amendment
of the final sentence to read: ‘The overall academic performance of the student, as
judged by the Board of Examiners, is reflected in the degree classification awarded
by the University’;

(c) that the Head of the Student Planning and Assessment section be asked to ensure that
this note was suitably prominent on the transcripts;

(d) that the Academic Registrar be encouraged to progress discussion of detailed notes to
be printed on the back of the transcript explaining the degree classification system.

111. UNIVERSITY REVIEW OF PROGRAMMES IN SMEL

Reported:

that the University Review of taught programmes in the School of Modern European
Languages was carried out on 7-8 March 2002;

Document TLC/01/133 – filed with the Minutes

Considered:

(a) revalidation of the undergraduate programmes for a period of 6 years with effect from
October 2002; Document TLC/01/134 – filed with the Minutes

(b) other issues arising from the report;

Noted:
(a) that the report was generally fair and helpful.  Particularly apposite was the

recommendation that good practice be spread more widely between the departments
in the School;

(b) that the School might be concerned that the recommendation that able students be
stretched more arose from the comments of one particular external examiner.
However the full text of the relevant section of the report indicated that the problem
was more extensive than that;

(c) that it was difficult to strike a balance in minuting meetings of Boards of Examiners
between giving too little information and divulging excessive detail about individual
cases;

(d) that the School’s resources were over-stretched, particularly in respect of the range of
language provision;

(e) that HEFCE capital project funding had been identified to replace the language
laboratory facilities.  Further consideration would need to be given in due course to
the maintenance and up-dating of the language laboratory at UDSC;
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(f) that the School’s failure to address fully the recommendations of the QAA reports
was extremely serious.  It was likely that the Faculty QA Panel had ‘signed off’ the
follow-up to the QAA reviews on the basis of assurances that this was in hand.  It was
also possible that partial solutions had been implemented in respect of issues which
had subsequently recurred;

(g) that evidence would be required when the final response was received from the
School that the issues had been addressed.  Assurances alone were not sufficient;

Agreed:

that the Head of the Undergraduate Section draw the attention of the Head of School to TLC’s
concerns about the recommendations of the QAA reports; (Action: BO)

Recommended:
that Senate revalidate the programmes listed for a further 6 years with effect from October
2002.

112. NEW DEGREE PROGRAMMES

Considered:

proposals from validation panels for the approval of the following degree programmes with
effect from October 2002:

(a) BA in European Studies; Document TLC/01/135 – filed with the Minutes

(b) BA in English Language, Linguistics and Language Teaching.
Document TLC/01/136 – filed with the Minutes

Noted:

(a) that issues considered in respect of the validation of the BA in European Studies
included:
(i) the level of linguistic ability on entry which the programme leader would

keep under review;
(ii) the careful management of the year abroad which included a pastoral visit to

all students in a limited number of structured and organised destinations;
(iii) the different assessment criteria used by the participating departments which

the validation panel had agreed were part of the experience of a cross-
disciplinary programme;

(iv) the resource implications of transferring library stock from UDSC to
Durham;

(v) potential overlap between the core modules of the programme and some
modules available in the Department of Politics;

(b) that issues considered in respect of the validation of the BA in English Language,
Linguistics and Language Teaching included:

(i) the target market of non-native speakers of English;
(ii) the sharing of teaching with other programmes already offered;
(iii) that the programme drew on the expertise in the School in respect of

language teaching.  However it had not been felt appropriate to design the
programme as an accredited ‘teacher training’ programme since this would
distort the balance of language skills and linguistics vis a vis teacher training;

(c) that programme specifications differed in their approach to defining the aims of a
programme.  Some emphasised the recruitment of high calibre students while others
focused more on the specifics of the programme.  Both approaches were consistent
with the University mission and it would not be appropriate to dictate to departments
how to define the aims of their programmes;
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Recommended:
that Senate approved the introduction of the BA in European Studies and the BA in English
Language, Linguistics and Language Teaching with effect from October 2002.

113. DATE OF NEXT MEETING
Reported: that the next meeting of TLC would be held on Monday 27 May 2002 at 2:15pm in
the Council Room, Old Shire Hall.

114. ITEMS FOR FUTURE DISCUSSION

(a) Part-Time degrees: monitor recruitment (Minute 153(a), 31 May 2001);

(b) Classification of degrees including a year abroad (Minute 159, 31 May 2001) –
review in light of experience.


