
U N I V E R S I T Y  O F  D U R H A M

TEACHING AND LEARNING COMMITTEE

14 February 2002

Present:   Professor A Bilsborough  (Chairman), Dr G Bromiley, Mr. A Heesom, Dr K
Orford, Mrs A MacNamara, Ms H Richardson, Dr C Peirce, Dr E Kirkman, Dr N. Martin
with Ms B Ollerenshaw (Secretary).

MINUTES

68. MINUTES

Confirmed:

(a) the Minutes of the meeting held on 11 January  2002;
Document TLC/01/86 – filed with the Minutes

(b) the Report to Senate from the meeting held on 11 January 2002.
Document TLC/01/87 – filed with the Minutes

69. MATTERS ARISING FROM THE MINUTES

(a) Changes to Degree Regulations (Minute 54(b))

Reported:

that the School of Modern European Languages had requested that the re-
introduction of post A-level Russian provision be deferred until October
2003;

(b) Equal Opportunities in Teaching & Learning (Minute 57)

Reported:

(i) that the Chairman and Secretary had met with the Academic
Registrar, Head of the Graduate School and the University’s
Diversity Office to discuss this;

(ii) that the University’s policy on equal opportunities would be based on
an overarching document into which individual policies, including
TLC’s, would fit.  This might necessitate editorial changes to bring
the policy on equal opportunities in teaching and learning into line
with a house style. This might be more discursive (rather than using
bullet-points) since this was felt to be more accessible and user-
friendly.

70. REPORT FROM SENATE

Received: an extract from the minutes of the Senate meeting held on 29 January
2002.

Document TLC/01/88 – filed with the Minutes

71. MATTERS OF REPORT

(a) Changes to Degree Regulations
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Reported:  that the Chairman had approved changes to regulations on behalf
of TLC as follows with effect from October 2002:

(i) BA in Human Sciences;

(ii) BA in Education Studies – Linguistics;

(iii) BA in English Literature & Linguistics;

(iv) BA in English Language & Linguistics;

(v) BSc Joint Honours in Computer Science & Mathematics;

(vi) BSc programmes in Biology, Cell Biology, Ecology, Molecular
Biology & Biochemistry, Plant Sciences and Zoology and the
parallel programmes with industrial placements;

(vii) the withdrawal of the BA Joint Honours in Sociology and History
(full-time and part-time modes) so that there will be no further intake
from October 2002;

(viii) BA in Combined Honours in Social Sciences;

(ix) BA programmes in Philosophy, Classical Studies/English Literature
and Philosophy, Philosophy and Politics/Psychology/Theology;

(x) BA programmes in Ancient History, Ancient History with
Greek/Latin; Classical Studies; Classics I and II; Latin; Ancient
History and Archaeology; Ancient, Medieval and Modern History;
Classical Studies and English Literature/Philosophy/Theology;
English Literature and Latin; Latin and Music;

(xi) MSci/BSc in Physics, Physics and Astronomy, Mathematics and
Physics; MSci in Theoretical Physics; Ordinary degree in Physics;

(xii) the withdrawal of the BA in Archaeology and History due to low
recruitment so that there will be no further intake from October 2002;

(xiii) the withdrawal of the part-time BSc in Environmental Science taught
during the evenings.  This had been maintained to allow former CLL
students to complete the level of study on which they were registered
in 2000 when the decision was taken to main-stream part-time
provision.  By the end of the current academic year all such students
will have completed their respective levels.  A few will transfer to
one of the day-time (full-time) environmental science degrees, to take
the programme in part-time mode within the usual timetabled hours;

(b) Graduate School Committee

Received: an extract from the Minutes of Graduate School Committee, 17
January 2002 Document TLC/01/89 – filed with the Minutes

Reported:

(i) that GSC had received and welcomed the report of the joint working
group on training Postgraduates for Teaching & Demonstrating;

(ii) that GSC had approved in principle the revised APL procedures
subject to some minor queries;

(iii) that GSC had made some comments on the work of the Working
Group on Learning Outcomes which would be passed direct to that
Group.
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Considered:

an amendment to the APL guidelines (new text in italics) to take account of
GSC’s comments about the award of an exit qualification. The Secretary had
responded regarding the other queries to the Secretary of GSC.

Document TLC/01/90 – filed with the Minutes
Noted:

that the postgraduate Diploma passmark (previously 40%) had been
standardised at 50% (the same as the Masters level passmark) rather than vice
versa.  This was consistent with practice in many other universities and with
the hurdle of 50% required to progress to level 3 of an undergraduate masters
programme;

Agreed:  that the revision to the APL guidelines be approved.

72. CHAIRMAN’S BUSINESS

(a) Accreditation Visits and Reviews

Reported:

(i) that following the negative outcome of the accreditation visit of the
BCS to Computer Science, Senate had agreed that the Academic
Office would be involved in all accreditation visits.  The Academic
Registrar was to write to all departments to inform them of this and
seek details of their accreditation schedule;

(ii) that the University intended to appeal against the decision of the
BCS;

(b) QAA Review of Politics

Reported:

(i) that another letter had been received from the QAA proposing further
revisions to the paragraph in the report on key skills provision in the
light of detailed consideration of the evidence on which the review
team had made its judgement;

(ii) that the QAA admitted that the original text had been poorly drafted
and claimed that this had obfuscated the account of the team’s views.
There remained, however, the concern that the original paragraph
reflected the team’s actual thinking, with all that that implied for the
reliability of the score for CDCO;

(iii) that it was unlikely that further changes would be made by the QAA
and unclear what further action the University could take given that
there was no support for a repeat review visit;

Noted:

(i) the importance of  maintaining awareness internally of the
University’s rejection of the score for CDCO, particularly
if league tables continued to repeat scores from the original
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cycle of QAA reviews even after they had been replaced by the new
QAA procedure;

(ii) that it might be possible to ‘update’ QAA scores from the original
cycle of reviews by offering relevant departments as part of the
sample to be reviewed at subject level under the new methodology;

(iii) that the Pro-Vice-Chancellor’s reply to the QAA would not accept
unconditionally the revised text or its implications for the score for
CDCO.

PART A: STRATEGIC ISSUES

73. NATIONAL CREDIT FRAMEWORK

Received:

(a) the national credit guidelines for HE qualifications in England, Wales and
Northern Ireland prepared by the relevant credit consortia in consultation
with the sector and in the light of the QAA’s national qualifications
framework;

Document TLC/01/91 filed with the Minutes

(b) notes on the consultation process.
Document TLC/01/92 filed with the Minutes

Noted:

(a) that the credit guidelines had implications for the proposals for revisions to
the regulations regarding resits proposed by the Working Group on Learning
Outcomes, since credit could not be given for any module which a student
failed;

(b) that the University’s proposed credit framework deviated in some respects
from the national guidelines, but where it did so, it was more lenient rather
than more restrictive.

74. REVISED QAA PROCEDURES

Reported:

(a) that consultation was still progressing regarding the future procedures for
QAA reviews.  However, a draft QAA implementation document proposes
that Subject Reviews be carried out between 2002 and 2005:

(i) in institutions which received EITHER more than one review with
fewer than 18 points in total OR more than one Grade 2 in any of its
subject review profiles.  Durham falls into the second category as a
result of its performance in the review of Iberian Studies;

(ii) in respect of:

(A) all subject areas not previously reviewed.  This will apply in
Durham to Environmental Science, European Studies,
CESCO and Community and Youth Work;
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(B) all subject areas which received three or more Grade 2 scores
(not applicable to Durham);

(C) all subject areas where cause for concern is identified
through the institutional audit procedure (not applicable to
Durham);

(b) that institutions which did not satisfy either criterion in (a) (i) above would be
subject to a much ‘lighter touch’ Subject Review in respect of a sample of
subject areas which were not previously reviewed or were judged
‘satisfactory’ under the original methodology without a visit;

(c) that the University (in common with other institutions in the sector) had
objected to the proposal to establish such ‘interim reviews’ on the basis that it
would deflect time and energy from the complex process of establishing a
credible revised QAA review procedure.  However it appeared that these
objections might not be accepted;

Considered:

what action to take in respect of the subject areas which might be subject to such
reviews.

Noted:

(a) concern that interim reviews would be based on QAA scores which were
several years out of date;

(b) that pressure for such reviews was being applied by the government and
various elements of the HEFCE but that there was by no means universal
support for this, even within the QAA;

(c) that it was rumoured that HEIs might refuse to co-operate with a schedule of
interim reviews but that HEFCE would reserve the right to withdraw funding
from such programmes;

(d) that Environmental Science and CESCO had had new-style University
Reviews within the past year; European Studies had been reviewed within the
last 6 years and would have robust documentation for its new programme;
CYW had also been internally reviewed in the last 6 years and had recently
had an accreditation visit;

Agreed:

that the departments concerned be informed of the situation and advised to ensure that
all documentation was in order with the exception, at this stage, of a self-assessment
document. (Action: BO)

PART B:  ROUTINE BUSINESS

75. INVIGILATION DUTIES

Reported:

(a) that following discussion of the EAR report (TLC Minute 39, 13
November 2001 refers) a request was made to RPG for additional
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funding to provide external staff to invigilate all University examinations.  In
the current financial climate, RPG was unable to allocate increased funding
for this purpose;

(b) that the Student Planning and Assessment Section had requested clarification
of the number of hours’ invigilation which academic staff should be required
to undertake in any examination period;

(c) that SPA was suggesting a minimum of 6 hours.  This would replace the
previous minimum of 2 examinations which was established when all
examinations were of 3 hours’ duration;

(d) that the Chairman of TLC considered that any such requirement was a matter
for Staffing Policy Committee but that it might be appropriate for TLC to
indicate what would be realistic from the point of view of the management of
the assessment process;

Considered: a recommendation to Staffing Policy Committee.

Noted:

(a) that academic staff at UDSC carried a heavy invigilation load because of the
dearth of postgraduates there to share the duties and the large number of
‘special cases’ requiring invigilation in separate rooms;

(b) that the use of academic staff time for invigilation  was regrettable,
particularly in the light of the pressures already imposed by the quality
assurance of assessment.  However, this was essential if the assessment
process was to continue, given that funds were not available to provide
external assistance for invigilation;

(c) that SPA was aware of the level of invigilation which had to be covered and
had calculated that 6 hours’ invigilation per member of academic staff would
provide for this;

Agreed:

(a) that SPA be informed that TLC would support a recommendation to Staffing
Policy Committee that members of academic staff (excluding the professoriat
and other senior colleagues currently exempted from invigilation duties) be
asked to undertake invigilation for a minimum of 6 hours of examination
time;

(b) that SPA be asked to consider means by which the load on academic staff at
UDSC could be made comparable with that at Durham through the use of
postgraduates, whose travel to UDSC should be taken into account in
planning the invigilation timetable and budget.

(Secretary’s note:  following the meeting, the Examinations Officer
confirmed that plans were already under way to transport postgraduates to
UDSC to invigilate this summer’s examinations.)

76. KEEPING OF TERM PROCEDURE

Reported:
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that following concern expressed by the Deans about the use of the Keeping of Term
process, the documentation had been revised to cover both pastoral and disciplinary
situations.  The object of this was to ensure that the Keeping of Term process was
followed for all students who had fallen behind with academic commitments
regardless of the underlying reason.  The ‘grace period’ procedure had also been
revised to integrate it more effectively into the available support systems (TLC
Minutes 13 of 11 October 2001, 45(a)(iii) of 13 November 2001 and 62 of 11 January
2002 refer);

Considered:  the revised documentation.
Document TLC/01/93 filed with the Minutes

Noted:

(a) that training sessions would be needed to help colleges and departments
understand the circumstances in which Keeping of Term and Grace Periods
should be used and the serious consequences for the students concerned of
failing to use them appropriately;

(b) that the Keeping of Term letters to students had no statutory authority and the
revised version could therefore be used immediately;

(c) that while letters could be adjusted to take into account individual
circumstances this should be kept to a minimum and it would be desirable for
consistency to be maintained between the various faculties;

(d) that a concession to repeat a year of study which was not supported by strong
evidence and appropriate use of procedures at any early stage effectively
discriminated against other students;

(e) concern that some GPs were sending students back to the University before
they were fully fit to resume their studies;

(f) that departments varied in the rigour with which they pursued students for
non-attendance. Deans typically exhorted departments to act quickly and
firmly in such cases as it was in the student’s interests to ensure that
academic commitments were fulfilled and any problems addressed at the
earliest possible stage;

(g) the difficulty of delivering letters to students who were persistently absenting
themselves and of ensuring that they made the necessary appointments with
the Deputy Dean or college officer to discuss their circumstances;

Agreed:

that the documentation be approved subject to minor amendments;

Recommended:

that Senate approve the revised regulations and associated procedures for Keeping of
Term and Grace Period with effect from October 2002.

77. ADMISSIONS ADVISORY GROUP

Received:



8

the Minutes of the meeting of AAG for 14 January 2002;
Document TLC/01/94 filed with the Minutes

Considered:

the proposal that membership of AAG be extended to include representatives of
DUSSD and the International Office (Minute 18(b) refers);

Noted:

(a) that AAG had been established as a semi-formal ‘sounding board’ for the
Admissions Officer.  Such an advisory role could reasonably include the
International Office and DUSSD;

(b) that this raised the question of whether a more formal and wider-ranging
committee was really required.  However, discussion of this should be
deferred until the outcome of the restructuring process was clear;

(c) that consultation with the International Office and DUSSD could be
undertaken outside the meeting but that it was often necessary to involve
such representatives in the original discussion to identify issues relevant to
international or disabled students;

Agreed:  that the proposal be supported.

78. MODULE ‘COMPONENTS’ WITHIN ASSESSMENT

Reported:

(a) that the core regulations currently stated that students who fail a module at
Level 1 ‘will not be permitted to resit any module assessment component(s)
in which they gain a mark of at least 40% at the first attempt’;

(b) that this meant that any component in which a student had gained a mark
below 40% must be resat;

(c) that a ‘component’ was taken to mean the ‘examination element’ or
‘coursework element’ of the assessment as the case may be, although this was
nowhere defined.  Thus if there were two examinations and a student gained
a mark of 45% in one and 33% in the other and failed the module overall
he/she had to resit both examinations;

(d) that some departments were advising students to resit only the failed
examination (see also the EAR report, TLC 13 November 2001, Minute 39);

Received: a summary of the problem from Mrs Melanie King, the Head of the
Student Planning and Assessment Section;

Document/TLC/01/95 filed with the Minutes
Considered: clarifying the definition of an ‘assessment component’ within a module;

Noted:

(a) that the current understanding that a ‘component’ was the equivalent of a
‘mode of assessment’ was inappropriate and that students should not be asked
to resit an examination or resubmit coursework which they had
originally passed;
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(b) that Medicine modules whose learning outcomes included the requirement to
integrate material and understanding between modules would be unaffected
by this;

(c) that this would result in fewer resits;

Agreed:

(a) that the proposed interpretation of a ‘component’ as a single examination or
assignment be approved and the proposed means of establishing the resit
requirements be approved;

(b) that this be implemented for the current academic year;

(c) that the convention be reaffirmed whereby, if a student achieved a lower
mark in the resit than at the first attempt, the higher mark would prevail;

(d) that departments be reminded that students who failed more than one
component must resit both/all the failed components.

79. DATE OF NEXT MEETING

Reported: that the next meeting of TLC would be held on Tuesday 19 March 2002 at
2.15pm in the Council Room, Old Shire Hall.

80. ITEMS FOR FUTURE DISCUSSION

(a) Part-Time degrees: monitor recruitment (Minute 153(a), 31 May 2001);

(b) Classification of degrees including a year abroad (Minute 159, 31 May 2001)
– review in light of experience.


