
U N I V E R S I T Y  O F  D U R H A M

TEACHING AND LEARNING COMMITTEE

11 January 2002

Present:  Professor A Bilsborough (Chairman), Dr G Bromiley, Professor B Gower,
Professor H Harris, Mr A Heesom, Dr E Kirkman, Professor P Manning, Dr N Martin, Dr K
Orford, Dr C Peirce, Ms H Richardson, Dr B Watson with Ms B Ollerenshaw (Secretary).

MINUTES

51. MINUTES

Confirmed:

(a) the Minutes of the meeting held on 13 November  2001;
Document TLC/01/63 – filed with the Minutes

(b) the Report to Senate from the meeting held on 13 November 2001.
Document TLC/01/64 – filed with the Minutes

52. MATTERS ARISING FROM THE MINUTES

(a) Irregularities in Assessment (Minute 26(c))

Reported:

(i) that Deans and the DSU representative met to consider further
regulations and guidelines relating to plagiarism in the light of
Senate’s comments about ‘deliberate’ plagiarism;

(ii) that it was decided that the current regulations, definitions and
guidelines could not be improved given the difficulty, highlighted by
Senate, of establishing the intention behind suspected plagiarism;

(iii) that Deans would offer workshops to representatives of departments
in their respective faculties to disseminate good practice in the
management of plagiarism panels and to establish a greater
consistency of understanding with regard to penalties for plagiarism;

(b) Working Group on Learning Outcomes and Related Quality Assurance
Matters (Minute 30)

Considered:  a response from the Working Group to the comments of TLC on
its original proposals;

Document TLC/01/65 – filed with the Minutes

Reported:

(i) that the Working Group had reaffirmed its original proposals;

(ii) that the proposals would not affect the provisions for students who
missed an examination for medical reasons or other good cause;
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(iii) that additional work would be required to set resit examinations at
Level 2 but that the Working Group had taken this into consideration
when deciding not to extend resits to Levels 3 and 4 and to limit
resits at Level 2 to 2 modules per student;

(iv) that although the proposals might be more difficult for some
departments to implement than for others it was essential for the
University to be able to guarantee comparable standards across all
subject areas in respect of the award of a Durham degree;

(v) that resits at Level 2 and/or 3 were more common elsewhere;

(vi) that an Ordinary degree stream would be available in parallel with all
Honours programmes to students who failed more than 2 modules at
Level 2;

Noted:

(i) that some members of TLC remained concerned that resits should be
extended to:

(A) year 3 of 4-year ‘undergraduate Masters’ programmes;

(B) up to 6 modules at Level 2;

(C) all modules in the final year;

(ii) that the Working Group had taken the view that permitting students
to resit a limited number of modules at Level 2 and none thereafter
would emphasise progression in students’ ability to manage their
time and commitment across a range of topics;

(iii) that the Working Group’s conclusions represented a compromise
which:

(A) ensured equality of treatment for students in all kinds of
programmes irrespective of the mode of assessment;

(B) minimised the impact on degree classification results of
marks obtained by resits which might be administered by a
mode differed from that originally envisaged to assess the
learning outcomes of the module;

(C) would be acceptable to accreditation bodies;

(D) would limit the increase in the workload of academic staff;

(E) would allow students some opportunity to redeem failure
after Level 1;

(iv) that the Working Group had taken into account the views expressed
by departments in response to a survey which the Group initiated;

(v) the practical difficulties of offering resits at Level 3 and classifying
degrees at the end of the summer vacation;
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Agreed:  that the Report be accepted and forwarded to Faculty TLCs for
consideration.  Comments from Faculty TLCs would be taken into account
by TLC before the proposals were sent to Senate;

(c) Accreditation of Prior Learning (Minute 31)

Reported:  that it appeared that the QAA had abandoned its intention to
produce a Code of Practice on APL although it may issue guidelines.  On this
basis it seemed unnecessary to defer the introduction of new APL procedures
in the University;

Considered:  changes to the regulations for matriculation and for exemptions
from first degree programme and examination requirements to incorporate
new regulations for the accreditation of prior learning;

Document TLC/01/66 – filed with the Minutes

Recommended:  that Senate approve the proposed changes to the
matriculation regulations;

(d) Permission to Commence an Alternative Programme of Study (Minute 32)

Considered:

(i) revised matriculation regulations in place of the previous ‘good
standing’ regulations;

Document TLC/01/67 – filed with the Minutes

(ii) draft guidelines for the Teaching and Learning Handbook;
Document TLC/01/68 – filed with the Minutes

Recommended:  that Senate approve the proposed changes to the
matriculation regulations;

Agreed:  that the Teaching and Learning Handbook entry be approved;

(e) Working Group on Key Skills (Minute 36)

Reported:  that the Chairman had added the following members to the
Working Group:
Dr Christine Peirce, Department of Geological Sciences;
Dr Peter Stirk, Department of Politics;
Mrs Catherine Richardson, Acting Director of the Careers Advisory Service;

Reported:

(i) that the Working Group had received an excellent presentation on
PDPs from Dr Rebecca Johnson who had worked on this at the
University of Northumbria and was now taking up a post as
administrator in the Department of Economics at Durham;

(ii) that the Chairman wished to co-opt Dr Johnson onto the Working
Group.

53. REPORT FROM SENATE

Received: an extract from the minutes of the Senate meeting held on 27 November
2001.

Document TLC/01/69 – filed with the Minutes
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54. MATTERS OF REPORT

(a) UDSC Core Regulations

Reported:  that further consequential changes had been made to the UDSC
core regulations to bring those for degree classification by the mean scheme
into line with changes made by UDSC TLC in February 2000 to the
regulations for progression from Stage 2 to Stage 3, as detailed in the
attached document.  This took immediate effect and course leaders had been
informed;

Document TLC/01/70 – filed with the Minutes

Recommended:  that Senate approve the revisions to the regulations;

(b) Changes to Degree Regulations

Reported:  that the Chairman had taken action to approve changes as follows:

(i) the reintroduction of post-A level Russian with consequential
changes to regulations with effect from October 2002;

(ii) the withdrawal of the Joint Honours degree in Russian and Politics
with immediate effect (so that no further recruitment takes place from
October 2002);

(iii) the withdrawal of the BA in European Studies at UDSC with
immediate effect.  A new programme will be introduced at Durham
with effect from October 2002;

(iv) amendments to the regulations for the BA in Community and Youth
Work with immediate effect;

(v) amendments to the regulations of the BA in Politics and associated
Joint Honours programmes with effect from October 2002;

(c) The Durham Job Shop

Reported:  that Christine Mordue who runs the ‘Job-Shop’ from the Careers
Advisory Service had written following the discussion of students’ hours of
employment (TLC Minute 11 of 11 October 2001) with further information
about the operation of the Job-Shop including:

(i) the advice given to students to consider carefully the impact on their
studies of taking paid work, which is included in the Job Shop’s code
of practice;

(ii) liaison with the Durham Job Centre regarding the maximum of 15
hours of work per week recommended by the Job Shop;

Noted:  that some students would be able to undertake more paid work than
TLC had established as its guideline figure without jeopardising their studies.
TLC had set what it regarded as a reasonable number of hours for most
students and had taken into account the moral obligation of the University
when acting also as the employer of a student undertaking paid work;

(d) MChem Hood
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Recommended:  that Senate approve the design of a hood for the MChem
degree which had been approved by the Dean of Science on behalf of Faculty
TLC and the Chairman of TLC.  The hood is black silk, lined with palatinate
purple silk bound with white fur and a palatinate purple corded ribbon one
inch wide;

(e)  Part-Time Provision

Reported:  that a meeting of representatives of departments offering part-time
degree programmes had taken place to discuss the admissions process for
October 2001 entry, share good practice and make recommendations for
future developments.

55. CHAIRMAN’S BUSINESS

(a) Anonymous Classification of Degrees

Reported:  that the Board of Examiners in the Department of Geological
Sciences had written to the Chairman to express concern about the
requirement to classify degrees anonymously;

Noted:  that most external examiners across the University approved of this
development which TLC reaffirmed.

56. QAA PROCEDURES FROM JANUARY 2002

Received:

(a) a consultation document on information on quality assurance produced by a
Working Group established in the wake of proposals for a revised QAA
review procedure from January 2002;

Document TLC/01/71 – filed with the Minutes

(b) the University response to this document prepared in consultation with the
Deans and Chairman of TLC.

Document TLC/01/72 – filed with the Minutes

57. EQUAL OPPORTUNITIES IN TEACHING AND LEARNING

Considered:

(a) a revised statement prepared in consultation with the Deans (Minute 3(b) of
11 October 2001 refers);

Document TLC/01/73 – filed with the Minutes

(b) progressing this in consultation with the Academic Registrar in the context of
the University’s overall Equal Opportunities policy;

Noted:

(a) that the policy statement was intended to be realistic in the light of existing
resources;
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(b) that HEFCE funding was available to support capital expenditure to enhance
access for disabled students;

(c) that it would be necessary to ensure that any final policy statement complied
with the Disability Discrimination Act, the Universities UK statement on
mental health, equal opportunities legislation and the QAA Code of Practice;

(d) that the Personnel Office was working on a university-wide policy on equal
opportunities as part of the University’s HR strategy;

Agreed:

(a) that the policy statement be approved;

(b) that Graduate School Committee be invited to consider endorsing the existing
statement, or an amended version, for postgraduate students;

(c) that the Chairman and Secretary meet with the Academic Registrar and the
relevant member of the Personnel Office to progress the integration of the
statement into the University’s overall equal opportunities policy.

(Action: BO)

58. TLC STRATEGY SUB-COMMITTEE

Received:  the Minutes of the meeting of TLC Strategy Sub-Committee held on 4
December 2001;

Document TLC/01/74 – filed with the Minutes

Reported:

(a) that the HEFCE regional adviser, Derek Hicks, had asked to meet with
members of the University to discuss queries arising from Durham’s 2001
annual operating statement.  Targets for the year had appeared to HEFCE
inconsistent with the teaching and learning strategy originally set out by the
University;

(b) that this inconsistency had arisen as a result of on-going developments which
had led to changes in the detail of the strategy.  Mr Hicks had been reassured
by this explanation and had clarified the means by which such developments
should be signalled in the annual operating statement.

59. EXCELLENCE IN TEACHING AWARDS

Received:  a list of awards made by the judging panel on 11 December 2001;
Document TLC/01/75- filed with the Minutes

Reported:

(a) that a large number of applications of a high standard had been received;

(b) that Dr Pam Knights (English Studies) had been selected as the University’s
nominee for the NTFS awards for 2002.

60. POLICY ON THE QUALITY ASSURANCE OF ASSESSMENT

Reported:
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(a) that when Senate approved the University Policy on the Quality Assurance of
Assessment recommended by TLC (Minute 149 of 31 May 2001 refers) it
was recognised that the Visitor would wish to make comments on the
document in the light of his experience of major appeals.  A meeting was
therefore held with the Visitor in December to discuss any concerns which he
might have;

(b) that the Visitor had continued concerns about the need to protect students
from possible bias and prejudice and to protect staff from allegations of bias
and prejudice;

Considered:  revisions to the current policy in the light of the Visitor’s concerns;
Document TLC/01/76 – filed with the Minutes

Noted:

(a) that the meeting with the Visitor had been very constructive and that the
policy statement had reassured him that the University was taking the issues
seriously;

(b) that the Visitor and the Chairman of the Senate Appeals Committee both
supported strongly the proposed amendments to the policy;

(c) that mark proformas might be inappropriate in respect, for example, of MCQs
marked electronically or weekly ‘homework’ exercises contributing a very
small proportion of the marks for the module;

(d) that the Visitor was sympathetic to the need for different subject areas to have
different means of assuring the quality of the assessment process within a
robust overall framework;

(e) that Faculty TLCs could share good practice in the development of mark
proformas.  It would be essential for the proformas to enable the assessment
criteria to be related to the mark awarded and to make transparent any
process of reconciliation of marks between examiners;

Agreed:  that the proposed changes be approved with the addition of an explicit
statement that where use of a mark pro forma was not felt to be appropriate the details
should be included in the departmental policy statement and considered at faculty
level;

Recommended:  that Senate approve the proposed changes.

61. QAA REVIEW OF ECONOMICS AND FINANCE

Reported:  that the QAA review of Economics and Finance held in the week of 19
November awarded the department a total score of 24 points;

Received:  a summary of the scores for the current round of QAA reviews.
Document TLC/01/77 – filed with the Minutes

Noted:

(a) that departments had increasingly invested very significant efforts in
preparing for QAA visits, resulting in increasingly good scores across the
University;
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(b) the support of the Head of the Undergraduate Section for departments
preparing for QAA visits;

(c) that the Director of Corporate Communications had previously been asked to
include QAA scores from competitor universities in the comparative data
produced to monitor the University’s achievements.

62. KEEPING OF TERM PROCEDURE

Reported:

(a) that following concerns expressed by the Deans that the Keeping of Term
procedure was not being used appropriately (Minutes 13 of TLC 11 October
2001 and 45(a)(iii) of TLC 13 November 2001 refer) it had been decided to
revise the documentation to make the process more suitable for pastoral as
well as disciplinary situations;

(b) that draft revised documentation had been sent to the Deans and Deputy
Deans for comment.  Two of the Deputy Deans had suggested that Keeping
of Term should be retained for disciplinary cases and grace periods be used
for personal or medical circumstances.  Some departments had suggested this
in response to the memo sent on behalf of the Deans following the meeting of
TLC on 11 October;

(c) that the advice of the Academic Registrar was that grace periods should be
used where problems are identified at the outset or in advance (e.g. when a
student breaks a leg or if a student advises the department that he needs to
return home for a funeral).  Keeping of Term should be used when a student
has already fallen behind with work, whatever the cause;

Received:  the current guidelines on grace periods;
Document TLC/01/78 – filed with the Minutes

Considered:  how grace periods should be used in the context of revising the Keeping
of Terms procedure;

Noted:

(a) that grace periods were rarely used.  There was some confusion about their
precise function and relationship to the Keeping of Term process but in
general it was felt that a grace period had to have a clear ‘trigger point’ which
would often (although not always) involve negotiating relief from academic
commitments at the outset of a problem;

(b) that the grace period was intended to ‘let students off’ work whereas the
Keeping of Term process was to ensure that they did all the work.  However
it would not normally be acceptable for a grace period to excuse a student
from submitting summatively assessed work although it might include an
extension to a deadline;

(c) that the Chairman of the relevant Board of Examiners would need to be
aware of the terms of a grace period;

Agreed:  that the guidelines for the use of a grace period be amended in the light of
this discussion and the revised text considered by TLC in due course together with
the revised Keeping of Term documentation.

(Action: BO)
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63. VALIDATION SUB-COMMITTEE

Received:  the Minutes of the meeting of Validation Sub-Committee held on 3
December 2001;

Document TLC/01/79 – filed with the Minutes

Reported:  the following issues discussed:

(a) use of an amended version of the University’s annual review form with
partner institutions (Minute 4(d));

(b) the appointment of an external examiner for the RAD’s part-time programme
for six years (Minute 7(a));

(c) completion of the Validation Handbook (Minute 7(c));

(d) an enquiry from the North East Ordination  Course about validated status
(Minute 7(e));

(e) termination of the MA in Education at New College Durham and negotiations
with the TTA to transfer the students affected to the School of Education at
Durham (Minute 8(e));

Considered: approval of amendments to the Memorandum of Association including
the incorporation of the Financial Annex into the main text (Minute 7(d) and
Appendix);

Noted:

(a) that the completion of the Validation Handbook was a major achievement;

(b) the support of TLC for Validation Sub-Committee’s view that the validation
of the NEOC programme should not be subsidised;

(c) that the TTA had originally agreed a level of funding to transfer the New
College MA Education students to Durham.  To this a 40% overhead had
subsequently been added; the TTA had increased the agreed funds by £10k
but this was significantly less than the overhead requested.  The Dean was to
discuss the situation with the Treasurer;

(d) the very serious concern of the University about the treatment of the students
involved by New College which was giving the students the impression that
responsibility lay with Durham as the validating institution;

(e) that the Vice-Chancellor had made New College aware that the University
took a serious view of the breech of the terms of the Memorandum of
Association;

(f) that it was clear that the Memorandum of Association was in effect a
‘gentleman’s agreement’ which would have legal force only if the University
chose to test it in the law courts;

(g) that the University was anxious to maintain a good relationship with New
College and to support the students who were victims of the College’s
decision to close the MA without ‘teaching out’ existing students;

Agreed:  that the proposed amendments to the Memorandum of Association be
approved and consideration be given to taking legal advice as to its legal status.
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64. WORKING GROUP ON THE YEAR ABROAD

Reported:  that the Faculty of Arts had initiated a Working Group to discuss issues
associated with the assessment of the year abroad.  This resulted in a report to TLC
on which comments were made and revisions requested;

Received:  the relevant minute of TLC (Minute 126 of TLC 1 May 2001);
Document TLC/01/80 – filed with the Minutes

Considered:  a revised report, which had also been forwarded to the Working Group
on the QAA Code of Practice on Placements;

Document TLC/01/81 – filed with the Minutes

Noted:

(a) that the main changes had been to recommendations 6,7,and 8;

(b) that it was now proposed that students studying abroad in year 2 should take
a Durham examination early in the summer at their host university with a
resit opportunity in Durham in the late summer.  This would ensure that
students did not progress to Level 2 (year 3) unless they had achieved
sufficient competence in the language while they were abroad.  The
examinations would be set and marked by the Durham department and would
be graded at a threshold level only;

(c) that there were concerns that students would be better prepared for such an
examination in some placement universities than in others.  However students
at all host universities should be able to reach the threshold pass mark.  If
there were doubts about this the provision in the placement universities
should be reviewed irrespective of the introduction of a diagnostic test;

(d) that students failing the test at the end of the year abroad would not progress
to Level 2 but would, on the basis of their success in the Level 1 assessments,
be offered a place on a less linguistically challenging programme.  This
would need to be clarified in the regulations;

(e) that it would be helpful for the Working Group on the Code of Practice on
Placements to receive copies of the guidelines prepared by the Working
Group on student support issues.  It might be necessary to introduce tighter
procedures to support students abroad, for example by including a site visit
by a member of academic staff to each placement provider each year;

(f) that the range of portfolios which could be used for students studying abroad
in year 3 had been clarified;

(g) that it was not likely to be practicable to add details of students’ performance
in their year abroad to their degree certificates but that this could be included
in their transcripts;

(h) the thanks of TLC to the Working Group and its Chairman, Peter Grundy.

65. CONCESSION REPORTS

Received:  summaries of concessions for all the faculties for 2000/01:

(a) Arts;
Document TLC/01/82 –filed with the Minutes
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(b) Social Sciences;
Document TLC/01/83 –filed with the Minutes

(c) Science;
Document TLC/01/84 –filed with the Minutes

(d) Health, Medicine and Environment.
Document TLC/01/85 –filed with the Minutes

66. DATE OF NEXT MEETING

Reported:  that the next meeting of TLC will be held on Thursday 14 February 2002
at 9.15am in Committee Room 1, Old Shire Hall.

67. ITEMS FOR FUTURE DISCUSSION

(a) Part-Time degrees: monitor recruitment (Minute 153(a), 31 May 2001);

(b) Classification of degrees including a year abroad (Minute 159, 31 May 2001)
– review in light of experience;

(c) Training Postgraduates for Teaching and Demonstrating (Minute35 , 13
November 2001) - confirm Teaching and Learning Handbook guidelines on
training postgraduates once GSC has approved the report of the Working
Group.


