
U N I V E R S I T Y  O F  D U R H A M

TEACHING & LEARNING COMMITTEE

15 February 2001

Present: Professor A Bilsborough (Chairman), Dr G N Bromiley, Dr P J Gates, Professor B S Gower,
Dr H J Harris, Mr A J Heesom, Dr E Kirkman, Professor P D Manning, Professor E Meyer, Dr N
Martin, Dr K J Orford with Ms B Ollerenshaw (Secretary).

The Chairman welcomed Professor E Meyer to his first meeting of TLC.

MINUTES

81. MINUTES

Confirmed:

(a) the Minutes of the meeting held on 12 January 2001;

Document TLC/00/74 – filed with the Minutes

(b) the Report to Senate from the meeting held on 12 January.

Document TLC/00/75 – filed with the Minutes

82. MATTERS ARISING FROM THE MINUTES

(a) TLC Membership (Minute 62 – Chairman’s Business)

Received:  proposals regarding a successor to Dr Harris as:

(i) the representative of Social Sciences TLC;

(ii) the member of TLC responsible for examinations and assessment;

Reported:  that Dr Harris’ term of office would not in fact terminate until 2002;

Agreed:

(i) that a nomination be brought forward for the representative of Social Sciences
TLC for the Easter Term of 2000/01 only;

(Action: AH)

(ii) that Professor Manning take responsibility on behalf of TLC for the oversight
of examinations and assessment for the Easter Term of 2000/01;

(b) Institutional Profile for QAA Reviews 2002-03 (Minute 63)

Reported:

(i) that the QAA contact for Durham was Professor Nick Harris;

(ii) that a meeting would be held on 1 March with Professor Harris to discuss the
Institutional Profile and other matters relating to QAA reviews for 2002-03;
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(c) Membership of Faculty TLC Sub-Committees (Minute 71)

Considered:  whether the definition which TLC had agreed to apply to membership of
Faculty TLC Sub-Committees should be extended to the Management Committees for
Combined Honours and Natural Sciences programmes and/or to any other similar
committees;

Noted:

(i) that matters associated with delivery were discussed at Management
Committee meetings which should therefore be attended by academic staff;

(ii) that there were no other similar committees to which this might apply;

Agreed:  that membership of the Management Committee for the Combined Honours
and Natural Sciences programmes be defined as ‘normally academic or academic
related staff currently making a significant contribution to teaching.  Cases for
exceptional appointments should be made to the Dean’.

83. REPORT FROM SENATE

Received: an extract from the minutes of the Senate meeting held on 31 January.

Document TLC/00/76 – filed with the Minutes

84. MATTERS OF REPORT

(a) Items Referred to Graduate School Committee

Reported:  that Graduate School Committee had considered the issues referred to it by
TLC at its meeting on 18 January 2001;

Received:  an extract from the Minutes of Graduate School Committee (individual
items are considered below);

Document TLC/00/77 – filed with the Minutes

(b) Institutional Review

Reported:  that QAA had informed the University that it wished to conduct its
Institutional Review (the successor to ‘Audit’) in the summer of 2004.

85. CHAIRMAN'S BUSINESS

(a) New Degree Programme Proposals

Reported:

(i) that the following programme proposals had been considered by validation
panels and were being amended with a view to approval by TLC and Senate
for introduction in October 2001:

- MBBS, two years leading to the Newcastle curriculum;

- BA in English and History;
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- BA in Business;

- BA in Finance with a Modern European Language;

(ii) that TLC had already agreed that Chairman’s action might be taken in respect
of the MBBS;

(iii) that a validated programme offered by the Royal Academy of Dance had also
been considered and was undergoing final amendments, namely the BA in
Dance Education;

(iv) that a proposal for a BEng would come to the March meeting of TLC.  This
was delayed because of difficulties in obtaining a date on which the validation
panel could meet;

Noted:

(i) that it was particularly important that the BA in Finance with a Modern
European Language be approved at the March Senate since this would be
retrospective approval of a programme to which students had already
admitted and further delay in approving it was a matter for concern;

(ii) that Senate would have to be asked to suspend standing orders to consider the
BEng at its May meeting;

Agreed:  that the Chairman be authorised to take action on any of the programmes
listed above so that, if approved, they could be forwarded to the March meeting of
Senate.

86. QAA CODE OF PRACTICE ON EXTERNAL EXAMINING – REPORT FORMS
(Minute 31 Refers)

Reported:  that Graduate School Committee had expressed reservations about the increase in
the workload of external examiners but had endorsed the use of TLC’s draft form for taught
postgraduate programmes;

Considered:

(a) recommending to Senate that the revised form for external examiners be approved for
use from October 2002 for undergraduate and taught postgraduate programmes;

Document TLC/00/78 – filed with the Minutes

(b) recommending to Senate that the guidelines for the final overview report of external
examiners be approved for use from October 2002 for undergraduate and taught
postgraduate programmes;

Document TLC/00/79 – filed with the Minutes

Noted:

(a) that the five-point scale used in some of the questions posed to the external examiners
was not statistically precise.  However the intention was not to obtain precision but to
elicit an analytical response with more than ‘yes/no’ answers;

(b) that the overview report in the final year would be additional to the standard annual
report for that year;
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Recommended:  that Senate approve the revised form for external examiners and the
guidelines for the final overview report for use in respect of undergraduate and taught
programmes with effect from October 2002.

87. QAA CODE OF PRACTICE ON ASSESSMENT (Minute 8 Refers)

Reported:

(a) that Graduate School Committee had considered the recommendations of TLC in
respect of the Code of Practice on Assessment which apply to postgraduate
programmes and noted that late submission of assessed work in postgraduate
programmes already attracts a mark of zero (recommendation on precept 3);

(b) that an external examiner for European Studies had objected to the University’s policy
that late submission of assessed work attract a mark of zero and that it was possible
that another department was not complying with this regulation;

Agreed:  that TLC affirm strongly the University policy that late submission of assessed work
attract a mark of zero and that the Chairman of the Board of Examiners in European Studies
be reminded of this.

(Action: BO)

88. ANNUAL PROGRAMME REVIEW (Minute 35 Refers)

Reported:  that Graduate School Committee had endorsed the inclusion of taught postgraduate
programmes in the annual programme review process;

Considered:  recommending to Senate that the new process be approved for introduction for
the annual review of the current academic year;

Document TLC/00/80 – filed with the Minutes

Agreed:

(a) that the programme review guidelines be amended to clarify the fact that they applied
to both undergraduate and taught postgraduate programmes;

(b) that the wording be amended to make it clear the annual review should take a strategic
view of the programme(s) concerned and of teaching and learning in general;

(Action: AB, BO)

(c) that the statistical data be further developed to include information about the type of
school attended by applicants and entrants and their status in relation to widening
participation;

(Action: BO)

(d) that the order of elements in the graph of degree results be reversed;
(Action: BO)

Recommended: that Senate approve the revised procedures for annual programme review for
use in the annual review of 2000/01 and thereafter for both undergraduate and taught
postgraduate programmes.

89. TRAINING OF POSTGRADUATES FOR TEACHING AND DEMONSTRATING
(Minute 36 Refers)
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Received:  Graduate School Committee’s comments on this matter (Document TLC/00/77
above);

Considered:  how to progress this question;

Noted:

(a) that Graduate School Committee had suggested that the existing faculty training
programmes provided appropriately for the training of postgraduates as demonstrators
or teachers;

(b) that the relevant faculty training sessions were not necessarily scheduled at the start of
the academic year, before the students concerned began their teaching duties;

(c) that it was clear from Faculty Reviews that in practice not all postgraduates engaged
in teaching and demonstrating attended these sessions and that the additional subject
specific support provided at departmental level was very variable;

(d) that good practice would require a process including:

(i) compulsory attendance at any appropriate generic training sessions;

(ii) structured support, guidance and monitoring at departmental level, including
observation of the postgraduates’ teaching and demonstrating;

(e) that there were different views as to the relevance of ‘generic’ training in teaching and
demonstrating, although such training represented a more efficient use of university
resource than a situation in which each department provided all the necessary training
in-house;

(f) that it might be possible for certain elements of the Postgraduate Certificate in
Teaching and Learning to be opened to postgraduate students;

(g) that Graduate School Committee might wish to consider greater co-ordination across
faculties of common elements in respect of training in teaching and demonstrating;

(h) that equal opportunities should be included in any such training;

(i) that there were also concerns about the training and staff development of contract
research staff, postdoctoral researchers and part-time staff which could be addressed
in the light of any policy adopted for postgraduates engaging in teaching and
demonstrating;

Agreed:

(a) that Deans provide information about the content of this element of their respective
faculty training programmes;

(Action: All Deans)

(b) that Professor Meyer provide a summary of the elements of the Postgraduate
Certificate in Teaching and Learning which could be made available to postgraduates;

(Action: EM)

(c) that a joint working party of TLC and GSC be set up to consider this and further, to
consist of:
- a representative of each faculty, to include a mixture of Deans and Deputy Deans;
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(Action: all Deans)
- a representative of the Graduate School

(Action: BO)
- Professor Bilsborough (Chairman)
- Professor Meyer.

90. KEY SKILLS TRAINING

Received:

(a) a copy of the report of TLC’s Working Group on Key Skills considered during
1999/2000;

Document TLC/00/81 – filed with the Minutes

(b) the Minutes of TLC at which this was considered;

Document TLC/00/82 – filed with the Minutes

(c) a report to Colleges Board following consideration of the same report;

Document TLC/00/83 – filed with the Minutes

(d) the Minute of Colleges Board at which this was considered;

Document TLC/00/84 – filed with the Minutes

(e) a budget summary for the Durham Award;

Document TLC/00/84(a) – tabled and filed with the Minutes

Considered:  comment on the documentation and progression of this issue;

Reported:

(a) that the Chairman and Secretary had met with Dr Shelley and Dr McComb to discuss
the validation of the Durham Award pilot scheme and programme specifications for
two of the key skills were being prepared;

(b) that this issue had been brought back to TLC because:

(i) TLC had agreed this would happen once the report commissioned by the
Colleges was available;

(ii) it would give new members of TLC an understanding of the background to
the University’s current position on key skills;

(c) that the University needed to clarify its policy on key skills, particularly in the light of
QAA’s decision that personal development plans (PDPs) should be introduced for
2005/06 as an aspect of Student Progress Files.  The other element of Progress Files
(transcripts) was required for 2002/03;

(d) that initiatives such as the Durham Award should operate within an overall policy
framework, and not as the drivers of policy;
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(e) that Programme Specifications would clarify which key skills students would acquire
through their degree programmes.  It was essential that the University should build on
this in the first instance;

(f) that this raised questions about what level of skills students could expect to acquire
beyond those offered by their degree and what provision the University would expect
to make to enable students to ‘plug gaps’ in their skills development;

(g) that it was difficult to see how such provision could be offered to all students through
their colleges.  The ideal model was that of the ITGS and Learning Technologies
Team but this had resource implications;

(h) that take-up of the ITGS course was currently low because most students now had at
least basic IT skills on entry.  These remained a need, however, to develop the skills
of the minority of students who were not proficient in IT;

(i) that QCA level 3-4 in application of number required quite sophisticated statistical
skills.  It was not realistic to suppose that students could acquire this level of
proficiency without the support of a delivered course of study;

(j) that web-based delivery might be the most realistic means of providing for an
unpredictable number of students to take skills-based courses in their own time;

(k) that the PDPs could be used as a vehicle to enable students to evaluate the skills they
were acquiring through their degree programmes and extra-curricular activities and to
take responsibility for deciding which skills to develop further, taking into account
their previous educational achievements (eg GCSE Maths) and their career plans.  On
this basis not all students would acquire the same skills but they would all be
introduced to the idea of taking responsibility for their development which would
support their lifelong learning;

(l) that some universities (e.g. Leicester) had central academic support units which could
provide appropriate key skills materials for inclusion within modules at subject-level
or for students to access independently;

Agreed:  that a working party be convened to progress this.
(Action: AB, BO)

91. QAA REVIEW OF POLITICS

Reported:

(a) that the teaching provision in the Department of Politics had been reviewed by QAA
in week of 22 January and received a total score of 21 points;

(b) that points were awarded as follows:

(i) 3 points for Curriculum Design, Content and Organisation (point lost because
there was insufficiently systematic development of transferable skills,
especially oral communication skills, through the curriculum);

(ii) 3 points for Teaching, Learning and Assessment (point lost because of a series
of relatively minor issues associated with assessment including failure to
differentiate assessment criteria for the percentages above 70% and to mark
high up the scale, lack of moderation of Level 1 work and failure to retain
systematically notes made by examiners to explain how marks have been
derived);
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(iii) 3 points for Quality Management and Enhancement (point lost because of an
insufficiently strategic approach to monitoring and developing the
curriculum);

(iv) 4 points for each of the remaining aspects (Student Progression and
Achievement, Student Support and Guidance, Learning Resources);

(c) that the review team was pleased to note the changes being introduced by TLC to
make Faculty Review and Annual Programme Review more robust;

Received:  a record of scores in QAA reviews to date.

Document TLC/00/85 – filed with the Minutes

92. ADMISSIONS ADVISORY GROUP

Received:  notes of the first meeting of AAG;

Document TLC/00/86 – filed with the Minutes

Document TLC/00/86(a) – tabled and filed with the Minutes

Considered:  issues arising from the meeting as follows:

(a) Revisions to the Matriculation Regulations

Noted:

(i) that the matriculation requirements were a minimum threshold and did not
commit departments to making offers at that level;

(ii) that the reference to ‘previous editions’ of the Calendar could cause
confusion.  A reference to the 2000/01 edition would be more helpful;

Recommended:  that Senate approve the revised matriculation regulations, including
the amendment indicated in (ii) above;

(b) Recommendations Relating to Pre-Entry Open Days

Noted:

(i) that AAG had been concerned that the city could not cope with the number of
visitors which a university-wide pre-application open day would involve but
believed that it would be a more efficient use of academic staff time to invite
such visitors to any one department on a particular day.  At present large
numbers of individual visits occupied a great deal of staff time;

(ii) that it would be reasonable for the Schools Liaison and Marketing office to
organise a pre-application open day on a university basis and to consider
schemes such as ‘park and ride’ to relieve the pressure on the city facilities.
Alternatively, four open days could be organised on a faculty basis.  This
would reduce the pressure on the city considerably and would be helpful to
potential Combined Honours or Natural Sciences students.  It would also be
possible to consider co-ordinating with the Open Day dates of other north-
eastern universities;

Agreed:
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(i) that AAG be empowered to suggest to departments that they each establish a
single pre-application open day for 2000/01 to be publicised as proposed;

(ii) that AAG be asked to reconsider the long-term development of pre-
application open days in the light of the comments above;

(c) An Up-Date on Applications for the Medicine Programme for October 2001 Entry

Noted:

(i) that the application figures were disappointing and it was expected that the
MBBS at UDSC would enter Clearing this year;

(ii) that the course team was exploring the possibility of considering applicants
whom other universities had rejected but was reluctant to revisit applications
from local students whom Newcastle/UDSC had already rejected;

(iii) that it was important that students admitted to the UDSC programme would
be able to cope fully with the Newcastle programme at the end of the two
years’ study at Durham and therefore Newcastle’s high admissions
requirements had been adopted initially for UDSC;

(iv) that despite this there was concern that Newcastle’s initial screening process
required 56 points which in practice excluded anyone without straight A
grades at GCSE.  This was at variance with Durham’s widening participation
strategy which involved considering further applications from students from
disadvantaged backgrounds, and with the terms of the bid to HEFCE for
Durham’s medical FTEs which included a mission to widen access to
medicine;

(v) that it was intended that this be kept under review as the programme
progressed, but that in the meantime damage could be done to Durham’s
widening participation activities, particularly at Stockton;

(vi) that it was hoped that some lee way could be allowed during Clearing to
enable students with good A Levels to be admitted, not withstanding less
good GCSEs;

Agreed:  that TLC record its very serious concern about this situation and its hope that
this issue could be resolved in discussion with Newcastle;

(d) UCAS Entry Profiles

Reported:  that a useful meeting had been held with a representative of UCAS and a
format had been agreed for Durham entry profiles which would include an
explanation of the admissions process.

93. COURSE REVIEW ADVISORY MEETING

Considered:  a report from the CRAM Meeting of 18 December 2000, including:

(c) further discussion of the Faculty Review reports for:

(i) Anthropology;

(ii) the Business School;
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(d) further discussion of the one-year-on report for Philosophy;

(e) the satisfactory conclusion of the Faculty Review process for the Department of
Classics and Ancient History (24 November 1999);

Document TLC/00/87 – filed with the Minutes

Agreed:  that the CRAM report be received and Senate be informed of progress in respect of
the various Faculty Review reports.

94. VALIDATION SUB-COMMITTEE

Considered:  a recommendation from Validation Sub-Committee regarding a proposed new
Diploma in Finger-Printing;

Document TLC/00/88 – tabled and filed with the Minutes

Recommended:  that Senate be asked to approve the Diploma in Finger-Printing at Harperley
Hall with immediate effect.

95. FACULTY OF ARTS TLC SUB-COMMITTEE

Considered:  revisions to the regulations for language programmes in East Asian Studies,
approved by the Dean of Arts following initial discussion at Faculty TLC Sub-Committee;

Document TLC/00/89 – filed with the Minutes

Noted:

(a) significant concern that this would set a precedent for a ‘hurdle’ within the
University’s progression rules which other departments might wish to adopt for their
own reasons;

(b) that a very small number of students was affected by this and that the problems caused
by such a precedent would therefore outweigh the advantages;

(c) that DEAS could review the assessment criteria for Level 1 language work if students
were finding the demands unrealistic.  The Department could also review the use of
diagnostic tests for language proficiency as part of the admissions process;

(d) that the Department was resourced for the year which students spend abroad and was
therefore responsible for monitoring student performance during the year and
targeting support for weaker students if necessary.  The Department’s submission
suggested that the quality of the year abroad was not being assured;

Agreed:  that the requested revision to the regulations be not approved.

96. PART-TIME PROVISION

Considered:  a document from the Academic Registrar, Mrs Nicola Parker, regarding changes
to the administration of part-time programmes;

Document TLC/00/90 – filed with the Minutes

Noted:  that TLC hoped that St Cuthbert’s College and the UDSC colleges would be included
in the meetings being held by Professor Boyne and Dr Reed;

Agreed:  that the changes to the administration of part-time degrees be supported.
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97. NEW PROGRAMME APPROVAL PROCESS – RESOURCES FORM

Reported:

(a) that the new programme approval process included a resources form to be signed off
on behalf of the Library and ITS;

(b) that Jackie Bettess, the head of ITS, had asked that the form be amended so that it had
to go to the Head of ITS and the Librarian for programmes to be run at UDSC as well
as Durham, and not, as currently, to the UDSC service providers for programmes to
be run there;

Considered:  the requested amendment;

Agreed:  that the amendment be approved.
(Action: BO)

98. ITEMS FOR FUTURE DISCUSSION

(a) Equal Opportunities in Teaching & Learning – Review further in light of feedback
from DSU, COSSS and GSC (Minute19, 10.10.00).

99. DATE OF NEXT MEETING

Reported:  that the next meeting of TLC would be held on Tuesday 20 March 2001, at 2.15pm
in the Council Room, Old Shire Hall.


