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Senate 

2 May 2017 
 
Present: Antony Long (Chair), Owen Adams, Tom Allen, Louise Amoore, 

Elizabeth Archibald, John Ashworth, Lewis Ayres, Claudio Balocco, 
Gillian Bentley, Hannah Britt, Thom Brooks, Tim Burt, Tim Clark, Jan 
Clarke,  David Cowling, Alice Dee, Jeremy Dibble, Daniel Donoghue, 
Madeline Eacott, Joe Elliott, Simon Forrest, Jo Fox, Sue Frenk, Jens 
Funke, Andrew Gallant, Sophie Gibb, John Girkin, Barbara Graziosi, 
Susan Hart, David Harper, David Held, Simon Hogg, Alan Houston, 
Patrick Hussey, Simon James, Steve Kirk, Keith Lindsey, Stephen 
Lyon, Colin Macpherson, Margaret Masson, Glenn McGregor,  Simon 
Morris, Catherine Paine, Sarah Price, Jon Purcell, Thomas Renstrom, 
Kay Schiller, Robin Skeates, Janet Stewart, Veronica Strang, Carolyn 
Summerbell, Peter Swift, Marek Szablewski, Anne Taormina, Stephen 
Taylor, Jill Tidmarsh, Laura Todd, Claire Warwick, Lisa Whiting,  and 
Mark Wilson. 

 
In Attendance: Jennifer Sewel (University Secretary), Anne Allen, Mike Bentley, 

Camila Caiado, Clare Curran, (Sam Dale for item 8: Sexual Violence 
and Misconduct Policy), Emma Flynn, Michael Gilmore, Andrew 
Jackson, Clare McGlynn, Jane Robinson, Nicholas Saul and John 
Marsh (Minutes). 

 
 

Minutes of a meeting held on 2 May 2017 
held at Durham University Business School 

(All documents listed are filed with the official copy of the Minutes) 
 

Action 
115. Welcome/Thanks 

Noted: apologies had been received from: Carl Bagley, Stuart Corbridge, Mike 
Crang, Tony Fawcett, Paul Featherstone, Gleider Hernandez, Ian Latham, David 
Wilkinson and John Williams. 
 

116. Welcome/Thanks 
Welcome: the Deputy Vice-Chancellor and Provost welcomed Simon Hogg (Head 
of School, Engineering and Computing Sciences) as a new member of Senate and 
Emma Flynn (Associate Provost from 1 July 2017) as an attendee at Senate. 

 
117. Declaration of Interests  

Noted: that no declarations of interest were received in relation to the items on the 
agenda. 
 

118. Minutes: 14 March 2017 and Action Log: Approved 
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119. Matters Arising  
Noted: 
a) Minute 99: Review of the Academic Year: in response to a query raised 

regarding consultation to inform the development of revised proposals for the 
structure of the academic year, Senate was advised that consultation with 
departments had been initiated through an email communication with Heads of 
Department; 

b) Minute: 101: Access Agreement: the draft Access Agreement had been 
shared with Senate in advance of its presentation to Council. Feedback provided 
by members of Senate had informed the University’s final proposal to OFFA, 
which had been uploaded to Senate SharePoint for information; 

c) Minute 79: Elections to Senate and AEA Standing Committee 2017 
(January 2017 Senate): the nominations period for the 2017 elections would 
commence on Wednesday 3 May 2017. All members of Senate were 
encouraged to raise awareness of, and engagement with the elections. 

 
120. Vice-Chancellor’s Questions  

Noted:  
a) a detailed oral response to two questions submitted by the Director of the 

Institute of Advanced Study (IAS) on options for the future location of the 
Institute; and due process in decision making in the establishment or closure of 
University Institutes or Departments; 

b) in response to the question regarding options for the future location of IAS, 
Senate was advised that the University was committed to a flourishing IAS, 
which UEC believed should be directed in line with the recommendations of the 
2016 IAS Review report.   

c) a shared-space option for the IAS at Cosin's Hall had been presented to the IAS 
Director, discussed with the IAS Directorate, and rejected.  The Executive then 
considered alternative options for the location of the IAS, including at Ushaw 
College, where the University is developing a residential research library.  

d) In June, Senate would consider the report of the Commission on 
Interdisciplinary Research, which would provide an opportunity to review the 
academic future of the IAS and provide Senate with an update on UEC’s 
considerations regarding its location within the context of a substantive agenda 
paper; 

e) in response to the question regarding due process in decision making in the 
establishment or closure of University Institutes or Departments, Senate was 
advised that  the University had no intention of closing or dismantling the IAS, 
and therefore there had been no failure to follow due process; 

f) in discussion: 
 
Closed minute under Section 36 of the Freedom of Information Act 2000 

Agreed: 
a) that a written response to both questions would be shared with members of 

Senate via Senate SharePoint; (JS) 
b) by a substantive majority through show of hands, to schedule a substantive 

Senate agenda paper for June 2017 Senate which would review the future of the 
IAS and provide an update on its planned location. (CW, AJL) 
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121. Vice-Chancellor’s Report (S/16/92 Closed) 
Noted:   
a) key matters of interest to Senate which UEC had discussed since the March 

meeting of Senate; 
b) Senate observed a moment’s silence to mark the deaths of the following 

members of the University community:  

• Chloe Holt: a finalist in Criminology, and a member of St Cuthbert’s 
Society; 

• William Morrice: a lecturer at St John’s College between 1975 and 1995, 
and key member of Durham’s theological community; 

• Paul Kent, Master of Van Mildert College between 1972-1983; 

c) a nomination from the Senate Advisory Panel on Ceremonies and Honorary 
Degrees for the award of an honorary degree would be circulated to members 
for approval. Members were requested to respect the confidentiality of the 
nominee at this stage. (JS) 

122. Appointments to Senior and Statutory Posts (S/16/93 )  
Noted: 
a) a report requesting Senate approval of a series of recommendations for 

enhancing the appointment process for the University’s statutory and senior 
positions; 

b) the University’s Statutes prescribed the role and certain details concerning the 
appointment of senior officers of the University and other appointments. A 
comprehensive review of Statutes had been initiated to modernise and simplify 
the University’s governance, ensuring that it remained fit for purpose and 
compliant with relevant good practice guidance. The recommendations in the 
report were an interim measure aimed at increasing the efficiency of the relevant 
appointment processes pending completion of the review, and would also inform 
changes required to Statutes; 

c) the recommendations had been endorsed by Nominations Committee (9 
January 2017) and  Council had approved the recommendations relevant to its 
role (9 February 2017); 

d) Boards of Studies’  involvement in the Head of Department appointment process 
would continue; 

e) Senate representation on Joint Council and Senate Committees to manage the 
process/make appointments to any statutory and senior posts would be 
determined through a call for nominations, and if necessary, election. 

 
Agreed: the recommendations set out in Appendix 1 of the document for enhancing 
the appointment processes for statutory and other senior positions. (JS) 
 
Secretary’s Note: Recommendation 2 in Appendix 1 of the document should also 
include the portfolio Pro-Vice-Chancellors to whom reference was omitted in error. 
 

123. Sexual Violence and Misconduct Policy and Procedure (S/16/94 Closed) 
Noted: 
a) the updated Sexual Violence and Misconduct Policy and Procedure. The Policy 

and Procedure had been recommended by UEC for presentation to Senate and 
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Council, and had been informed by consideration from the Sexual Violence and 
Misconduct Operations Group (SVMOG), the Colleges’ Student Experience and 
Support Committee, Student Experience Sub-Committee, Colleges and Student 
Experience Board, and the Education Committee; 

b) the original draft of the Policy had been approved by UEC, Senate and Council 
in 2016. The updated Policy and Procedure had been developed following 
extensive scrutiny and comment by members of the Sexual Violence Task Force 
and SVMOG.  Advice from the University’s external legal advisers had also been 
incorporated into the updated Policy and Procedure; 

c) Durham Students’ Union was strongly supportive of the updated Policy and 
Procedure which could support culture change regarding sexual violence and 
culture at the University. Students’ Union representatives encouraged Colleges 
and Departments to support implementation, noting that the Policy and 
Procedure provided an opportunity for the University to consolidate its sector-
leading position in this high profile area; 

d) the Policy and Procedure would operate in parallel with all other University 
policies and procedures; 

e) the Initial Review Meeting (IRM) proposed in the Procedure, would play a key 
role, in assessing on a case by case basis, the support, protection needs and 
interests of all parties, including  University staff  who may have been affected 
by disclosed or reported incidents under formal investigation by the University; 

f) the application of suspension measures under University General Regulation VI 
would also be considered on a case by case basis; 

g) Heads of Colleges and Departments were encouraged to engage with the 
training packages in support of the Policy and Procedure. This would reinforce 
the capacity of Senate to provide leadership in addressing Sexual Violence and 
to support student body; 

h) subject to the approval of the Policy and Procedure by Council in May 2017, 
there was an opportunity for the University to highlight the development of the 
Policy and Procedure as a counter to adverse media coverage of incidents at 
the University. 

 
Agreed: for recommendation to Council, noting the strong support of Senate and 
Durham Students’ Union, the updated Sexual Violence & Misconduct Policy and 
Procedure. (OA) 
 

124. Academic Staff Working Policies (S/16/95) 
Noted: 
a) for discussion, the revised University Right to Request Flexible Working 

(RTRFW) Policy, and the new Academic Staff Timetabling Requests Policy. 
Both policies had been approved by UEC on 3 April 2017; 

b) the RTRFW Policy had been significantly updated to provide a more streamlined 
process which encouraged flexibility and recognised the business needs of the 
University. It would be applicable to all University staff; 

c) the Academic Staff Timetabling Requests Policy would apply to academic staff 
with teaching responsibilities and was consistent with the University’s aspiration 
to delivering world-class student education; 

d) both policies had been developed to improve consistency in practice across the 
University and to gain an institutional overview of staff requests for flexible 
working patterns and resulting timetabling restrictions. The policies also 
reinforced the University’s commitments and obligations to Equality and 
Diversity and to being a responsible employer;  
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e) both policies would be implemented for academic year 2018-19 and reviewed 
after 12 months operation; 

f) requests under the Academic Staff Timetabling Policy would be considered by a 
decision-making panel comprising the Deputy Vice-Chancellor and Provost, 
relevant Faculty PVC, Academic Registrar, Head of Student Registry and Senior 
HR Business Partner. It was anticipated that decision-making would be 
delegated to Heads of Department once the policy had been demonstrated to 
operate effectively; 

g) in-academic year contingency and changes in individual staff circumstances 
would be recognised when considering requests under the Academic Staff 
Timetabling Requests Policy.  Requests would be considered on a case by case 
basis by the policy decision-making panel, informed by input from the relevant 
Head of Department; 

h) the proposed 7 day timescale for appeals against decisions would be reviewed 
on a case by case basis for staff on maternity or sick leave; 

i) the application form for the Academic Staff Timetabling Requests Policy would 
be amended to ensure that Heads of Department could provide commentary to 
the decision making panel; (JR, AJL) 

j) clarification regarding the timescales for the policies’ implementation and 
operation would be provided in supporting guidance documentation. (JR, AJL) 

 
125. Effectiveness Review of Boards of Studies (S/16/96 Closed) 

Noted: 
a) a paper informing Senate of the initiation by the University Secretary working 

with the Deputy Vice-Chancellor and Provost, of a project to review the 
effectiveness of Boards of Studies in supporting the delivery of the University 
Strategy. The project would include two strands of work already identified as 
key; the role and appointment process of Heads of Departments, and 
modernisation of the standing orders of Boards of Studies; 

b) the project would be taken forward by a working group which would undertake 
sector benchmarking and consultation within the University community, and 
would bring a report and recommendations to UEC, Senate and Council during 
2017; 

c) in discussion: 
i. that it would be helpful to ensure the working group had diversity of 

membership in terms of faculty and gender; 
ii. that the proposed membership of the working group could benefit from 

additional involvement by current Heads of Department; 
iii. that the Academic Electoral Assembly would welcome the opportunity to 

support wider consultation with the University community. 
 
Agreed: 
a) to review the balance of proposed membership on the working group, noting that 

the membership currently proposed was already quite large; (JS) 
b) to issue a call for Head of Department representation upon the working group; 

(JS) 
c) to work with the Academic Electoral Assembly in terms of consultation and 

engagement. (JS) 
 

126. Governance Committee Papers: Confidentiality Designations (S/16/97) 
Noted: 
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a) a paper outlining UEC’s proposed changes to the University’s current practice in 
designating reports and papers to UEC, Senate and Council and their 
committees as  Open/Closed, and the communication of committee decisions; 

b) the paper was one of a suite of interlinked activities being undertaken by the 
University Secretary’s Office to enhance the effectiveness and efficiency of the 
University’s governance committee business and included contributions from 
Marketing and Communications in relation to the wider communication of 
committee decisions; 

c) reports to Senate and UEC during Easter Term 2017 would pilot a new 
communication status designation indicating whether a document  could be 
shared more widely within the University following a committee meeting. The 
pilot would be reviewed in July 2017 and informed by feedback from members of 
Senate; 

d) the Chief Operating Officer was leading activity to establish a University Intranet. 
 

127. Research Committee: 2 March 2017 (S/16/98 Closed) 
Noted:  
a) the report of items discussed at the Research Committee meeting of 2 March 

2017; 
b) in discussion regarding Research Profile Raising Priority Areas: 

i. a request for Senate to receive the evidence base used to determine 
Priority Areas. In response, Senate was advised that Marketing and 
Communications had evaluated media coverage of University research. 
Discussion had been initiated regarding the promotion of areas of research 
excellence which were not currently receiving external media coverage. It 
was suggested that data from the evidence base could be included in future 
Research Committee reports to Senate; 

ii. concern had been raised by members of Research Committee regarding 
the Law School’s omission from the Priority Areas; 

iii. Research Committee had suggested that additional clarity be provided 
regarding available resources and support from Marketing and 
Communications to high visibility research themes which were not currently 
identified as Priority Areas; 

iv. collaboration between Marketing and Communications and DARO would 
inform linkages between Research Priority Areas and philanthropic giving to 
the University. 

 
 Agreed:  

a) to receive an annual review of Research Profile Raising Priority Areas from 
Research Committee. The review to advise Senate regarding monitoring 
arrangements for Priority Areas; (CW) 

b) to share data reports from the Priority Areas evidence base via Senate 
SharePoint. (CW) 

 
128. Education Committee: 8 March 2017 (S/16/99) 

Noted: 
a) the report of the Education Committee meeting of 8 March 2017; 
b) in discussion regarding teaching quality metrics: 

 
Closed minute under Sections 36 and 43 of the Freedom of Information Act 
2000 
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ii. the Module Evaluation Questionnaires (MEQ) Task and Finish Group was 
working to establish a mechanism to facilitate consistent analysis of MEQ 
and NSS data across the University; 

c) the NUS boycott of the NSS had been identified as a possible driver behind the 
survey response rate currently being 10% lower than expected. Senate 
members had a key role in encouraging students to provide feedback on major 
issues relating to both the academic and wider student experience. 

 
129. Academic Progression Committee (S/16/100 Closed) 

Noted: 
a) the report of the Academic Progression Committee (APC) meeting of 29 March 

2017; 
b) June 2017 Senate would receive an update on the implementation of the Taylor 

(Academic Recruitment) and Bulkeley (Academic Progression) Reports; (AJL) 
c) Senate’s congratulations to the members of staff who had passed probation or 

secured promotion, together with Senate’s thanks for the significant support that 
APC received from Heads of Department and HR & OD. 

 
130. Senate Agenda Setting Committee (SASC) (S/16/101) 

Noted:  
a) an update on reporting arrangements regarding periodic review of Colleges, 

Departments and Research Institutes; 
b) an overall framework for the process of periodic reviews would be presented to 

June 2017 Senate; (JS) 
c) a guidance paper regarding the Professor in Practice Faculty Track would be 

scheduled for a future meeting of Senate. (JS) 
 
131. Draft Business Schedule 2016/17 (S/16/102) 

Noted: June 2017 Senate would receive an update on the Higher Education and 
Research Act which had received royal assent in the previous week. (JS) 
 
Senate received the following business for information. All documents were 
available to Senate members on the Senate SharePoint 
(https://intranet.dur.ac.uk/committees/university/senate/) 
 
The minutes of meetings of UEC are available for the information of members on 
the University’s website at 
http://www.dur.ac.uk/committees/password/uec/uec_minutes_internal 

 
132. Matters Under Delegated Authority (S/16/103 Closed) 

Noted: 
a) Appointments and Resignations: From 1 March 2017 to 1 April 2017;  
b) Honorary and Visiting Titles: agreed by the Pro-Vice-Chancellor of the 

appropriate Faculty, on behalf of Senate. 
 

133. Closure 
The meeting closed at 15:51 hrs. 

I confirm that these minutes are an accurate record of the meeting to which they 
relate: 
 
…………………………..….     …………………………..…. 
Chair        Date approved 
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