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Senate 

14 March 2017 

 
Present: Stuart Corbridge (Chair), Tom Allen, Elizabeth Archibald, Lewis Ayres, 

Carl Bagley, Claudio Balocco, Gillian Bentley, Thom Brooks, Tim 
Clark, Jan Clarke, David Cowling, Michael Crang, Alice Dee, Jeremy 
Dibble, Daniel Donoghue, Madeline Eacott, Tony Fawcett, Simon 
Forrest, Susan Frenk, Andrew Gallant, Sophie Gibb, John Girkin, 
Barbara Graziosi, Susan Hart, Patrick Hussey, Alan Houston, Simon 
James, Alan Kenwright, Steve Kirk, Ian Latham, Antony Long, 
Stephen Lyon, Colin Macpherson, Margaret Masson, Simon Morris, 
Catherine Paine, Sarah Price, Jon Purcell, Kay Schiller, Robin 
Skeates, Janet Stewart, Veronica Strang, Claire Sutherland, Peter 
Swift, Marek Szablewski, Anne Taormina, Stephen Taylor, Jill 
Tidmarsh, Laura Todd, Jon Trevelyan, Claire Warwick, Lisa Whiting, 
David Wilkinson, John Williams and Mark Wilson. 

 
In Attendance: Jennifer Sewel (University Secretary), Mike Bentley, Sian Broadhurst, 

Camila Caiado, Clare Curran, Michael Gilmore, Andrew Jackson, 
Steve Leech, Clare McGlynn, Niall O’Loughlin for Item 12: Research 
Policies (Update and Group One Approval), John Pritchard, Jane 
Robinson, and John Marsh (Minutes). 

 
 

Minutes of a meeting held on 14 March 2017 
held at St Aidan’s College, Durham University 

(All documents listed are filed with the official copy of the Minutes) 
 
88. Apologies 

Noted: apologies had been received from: Owen Adams, John Ashworth, Hannah 
Britt, Victoria Brown, Paul Featherstone, Jens Funke, Gleider Hernandez, Keith 
Lindsey, Glenn McGregor, Linda McKie, Catherine Marshall and Thomas Renstrom.  

 
89. Welcome/Thanks 

Thanks: On behalf of Senate, the Vice-Chancellor thanked: Dr Victoria Brown 
(Acting Principal Van Mildert College), Dr Ian Latham (Acting Principal Trevelyan 
College) and Professor Jon Trevelyan (Head of Department Engineering and 
Computing Sciences) whose terms on Senate would expire before May 2017 
Senate. 

 
90. Declaration of Interests  

Noted: that no declarations of interest were received in relation to the items on the 
agenda. 
 

91. Senate Advisory Panel on Ceremonies and Honorary Degrees Report (S/16/66 
Closed) 
Noted: the identity of nominees would only be published if they accepted their 
award. The nominations would remain strictly confidential until this time. 
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Agreed: by ballot of members, seven of the eight nominations recommended by the 
Senate Advisory Panel on Ceremonies and Honorary Degrees. 
 

92. Minutes: 17 January 2017 and Action Log: Approved 
 

93. Matters Arising  
Noted:  
a) Minute 75: TEF2 Submission: the University submission had been made on 26 

January 2017; 
b) Minute 78: Senate Effectiveness Review Recommendations 

Implementation Update: that Senate representation upon the Council Short 
Term Working Group to consider the recommendations of the Senate 
Effectiveness Review whose implementation fell outside of the remit of Senate 
would be: Carl Bagley, Susan Frenk, Susan Hart, Marek Szablewski and 
Stephen Taylor. Alice Dee, President of Durham Students’ Union, would also 
serve on the group as a member of both Council and Senate.  

 
94. Vice-Chancellor’s Questions  

Noted: oral responses to questions submitted in advance of the meeting on: 
i. consideration of two year degrees;  
ii. consideration of establishing a European branch of the University to 

secure continued access to European funding; 
iii. the possibility of selling University art work housed in non-public areas of 

the Palatine Centre to support measures to ensure the University’s 
financial sustainability. 

 
Agreed: 
a) that written responses would be shared with members of Senate via Senate 

SharePoint; (JS) 
b) to undertake a feasibility study for the University to offer two year degree 

programmes; (AH) 
 

95. Vice-Chancellor’s Report (S/16/69 Closed) 
Noted:   
a) key matters addressed by the Vice-Chancellor and the Executive since the 

January 2017 meeting of Senate; 
b) Senate observed a moment’s silence to mark the deaths of the following 

members of the University community: 

 Jihun Han, a student on the BA (Hons) Philosophy, Politics and 
Economics programme and a member of St Chad’s College; 

 Geoff Wren, formerly Head of the Business and Psychology Hub in the 
Foundation Centre until his retirement in November 2016; 

 Chloe Holt, finalist in Criminology, and a member of St Cuthbert’s 
Society. 

 
96. Heads of Department (S/16/70-73 Closed) 

Agreed: to forward to Council for approval the following Board of Studies 
nominations for appointment as Heads of Department: 
i) Computer Science: Professor Gordon D Love for a term of two years from 1 

August 2017 (to be renegotiated after the new Professorial appointment in 
Computer Science is made); 
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ii) Earth Sciences: Professor Andrew Aplin for a term of three years from 1 
October 2017;  

iii) English Studies: Professor Alastair Renfrew for a term of three years from 1 
August 2017. 

 
97. Update on Strategy (S/16/74 Closed) 

Noted: key developments in relation to the University Strategy since December 
2016. 
 

98. Academic Time Use and Workload Issues (S/16/75 Closed) 
Noted: 
a) a paper which brought to Senate’s attention certain issues relating to academic 

time use and workloads that were identified during the 2016 Planning Round 
meetings with Academic Departments. The paper highlighted for discussion 
certain domains where workloads might or should be reduced for academics 
and academic Departments, particularly when workloads were increasing in 
relation to academic recruitment and progression; 

b) the paper reaffirmed the importance of creating academic cultures and 
Departments that are geared to Outputs not Inputs, which properly balance 
education and research (and the wider student experience), and which free 
academics and academic managers from unnecessary, duplicative and/or 
unhelpful working patterns. Examples highlighted in the report included double 
marking, end of year reviews of taught programmes and authorisation of 
research leave requests; 

c) a pilot study was proposed as a means of reasonably reducing the burden of 
work on faculty members. This would be conducted through 2017 (and/or 2018) 
with a view to understanding the consequences of removing a defined set of 
current obligations and/or activities from academic departments.; 

d) the Department of History had already expressed an interest in participating in a 
pilot study. The Head of the Law School indicated that his department also 
wished to participate. It was suggested that a department from the Faculty of 
Science participate as well; 

e) in discussion: 
i. concerns from members of Senate that “one-size fits all” models would 

prove ineffective in reducing the burden of work on faculty members and 
that it was essential to foster open and effective relationships between 
academic and central administration staff. In response, Senate was 
advised that the development of positive relationships was recognised as 
key to the objective of reducing workload burdens. Consultation and 
engagement in support of the Durham Operational Efficiency Strategy 
(Durham DOES) would contribute to the development of such  
relationships, and would recognise the requirements of specific 
departments; 

ii. a suggestion that departments share administrative staff; and the 
importance of sharing best practice across disciplines; 

iii. several members observed that co-location of academic and 
administrative staff was beneficial in terms of ensuring that administrative 
staff appreciated diverse working cultures in departments, and in 
providing identified points of contact for key administrative issues. In 
response, Senate was advised that Durham DOES workshops would 
inform the development of proposals to ensure that Professional Support 
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Services staff were equipped with knowledge and understanding of 
differing academic departments’ working cultures; 

iv. two Heads of Department from the Faculty of Arts and Humanities 
commented on contrasting levels of administrative support for 
departments across the University. For small departments, the 
administrative workload for academic staff could be quite high. In 
response, Senate was advised that Durham DOES activity had mapped 
variations in administrative capacity across academic departments, and 
that proposals to rebalance the provision of administrative support to 
departments would be considered; 

f) a Target Operating Model for the University would be developed by June 2017 
and would be informed by Senate’s discussion.  

 
99. Review of the Academic Year (S/16/76 Closed) 

Noted: 
a) proposals for the restructuring of the academic year, ahead of wider 

consultation.  
b) the proposals recognised four key goals; to facilitate required exam timetabling, 

and optimise the time scheduled for teaching; research and the wider student 
experience.   

c) the main examination timetable was considered to be no longer satisfactory for 
students or for academic departments. It was anticipated that pressures would 
increase further due to undergraduate student number growth. November 2016 
Senate had previously considered and approved interim arrangements for 2017-
18; 

d) the proposals took account of the feedback and concerns expressed by 
departments and students regarding initial proposals made in 2016;  

e) the primary goals of the proposals were to deliver an effective examination 
schedule, preserve the integrity of the 22 week instructional period of the 
academic year, protect academic staff research time, and facilitate Wider 
Student Experience activity;  

f) in discussion regarding the 22 instructional weeks of the academic year: 
i. there was no proposal to increase staff contact hours with students. The 

instructional period of the academic year would remain 22 weeks; 
ii. there was currently no intention to institute reading weeks in the 

academic year. Senate was advised that reading weeks were normally 
established on a department by department basis at other institutions; 

iii. departments would be free to choose how to organise their provision of 
22 weeks’ instruction to students; 

iv. in response to concerns expressed by Durham Students’ Union 
representatives regarding potential increases in accommodation costs, 
Senate was advised that UEC intended to prioritise minimising potential 
financial impacts upon the student body, and that formal work 
commitments for Postgraduate Research Students would remain 
unchanged; 

v. it was the University’s intention to provide all students with a high quality 
educational experience for 22 weeks of the academic year; 

g) concern from two Heads of Department regarding the proposal to reduce the 
Easter vacation from 5 weeks to 4 weeks and the impact  on the scheduling of 
field work and residential activity, particularly for joint honours students, and the 
resulting potential for adverse NSS scores. In response, Senate was advised 
that the development of final proposals for the structure of the academic year 
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would benefit from affected departments providing further information regarding 
likely impacts. Senate was also advised that the governance of the first and final 
weeks of terms would be considered to develop potential options to support the 
scheduling of such activity in term time, and enable joint honours students to 
participate; 

h) several members of Senate suggested that semesterisation should be 
considered in the review in order to better support internationalisation, and 
commented that: 

i. semesterisation would better facilitate the development of programmes 
for exchange students and staff; 

ii. better symmetry of the academic year with international partner 
institutions would enhance international opportunities; 

iii. it would be advantageous to structure teaching delivery to enable 
exchange students to gain academic credit for their study at the 
University; 

In response, Senate was advised that semesterisation would require a 
significantly greater level of investment of resource and time by staff and 
students due to the increased amount of instructional time that it would  require. 
The level of sunk costs to facilitate a change to semesterisation would be 
prohibitive, and it would be more effective at this stage to develop more flexible 
approaches to support internationalisation; 

i) concern from a member of Senate regarding the implications of curriculum 
simplification on student demand for laboratory resource and space; 

j) a suggestion that Summer Congregation be moved to accommodate changes to 
the structure of the academic year in view of the relatively low numbers of 
academic staff that participate in Congregation; 

k) contrasting views from members of Senate from the Faculty of Science 
regarding student participation in Post-Examination period academic activity. 
The Department of Physics reported high levels of student engagement; 

l) an observation that too long a revision period at the start of Easter Term risked 
inadvertently creating a shallow learning environment; 

m) several members of Senate requested that further clarification be provided 
regarding expectations upon academic staff during the revision period of Easter 
Term. A member of Senate also expressed concern regarding the current level 
of supply of revision space at the University being close to capacity; 

n) wide ranging consultation with academic staff and the student body was 
essential to inform the revision of proposals. 

 
Agreed:  
a) to welcome the proposal to establish two 11 week terms (Michaelmas and 

Epiphany), but to recommend that further options be developed for the Pre-
Examination (revision), and the Post-Examination (wider student experience) 
periods in Easter Term; (AH) 

b) to recommend that the revised proposals for the academic year be consulted on 
with staff and students to enable further input into finalised proposals which 
would  be presented to Senate for approval in June 2017. (AH) 

 
100. Research Policies (Update and Group One Approval) (S/16/77 Closed) 

Noted: 
a) the post REF2014 reviews had identified that the University lacked clear, 

comprehensive policies and processes for all types of externally funded work. 
Gaps had been identified which negatively affected the consistency and quality 
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of the support offered by Research and Innovation Services (RIS) and other 
support services, resulting in lost revenue, missed opportunities and 
unnecessary risk; 

b) RIS had undertaken a review of the University’s research  policies and had 
designed a robust policy and governance framework to support its activities; 

c) the five policies presented to Senate were the initial tranche of policies that 
comprised the new framework. A second tranche would be developed later in 
the academic year covering Research Integrity, Data Management, Intellectual 
Property, Open Access, Institutional Affiliation, and an Ethics Policy in 2017-18; 

d) the Research Policies had been informed by a consultation exercise in October 
and November 2016. The consultation had included HR & OD, the Research 
Staff Association, Faculty Research Committees, Durham Students’ Union, 
recognised Trade Unions, the Dean for Research, the acting-PVC Education, 
Academic Registry, Heads of Department and an open internet consultation; 

e) the policies put forward a high level set of principles and would be supported by 
detailed guidance which would include illustrative examples and case studies. 
Members of Senate were invited to identify specific areas and themes in the 
policies which would benefit from clarification and guidance; 

f) the policies proposed that Heads of Departments would approve requests for 
academic staff to engage in private consultancy, and the distribution of income 
(after deductions) from consultancy and services for outside bodies; 

g) in response to concerns regarding potential risks presented by some forms of 
private consultancy activity (Consultancy and Services for Outside Bodies 
Policy), Senate was advised that detailed guidance would be developed by RIS 
in partnership with HR & OD and Legal Services. 

 
Agreed: to approve the Group One Research Policies, subject to the development 
of guidance to provide clarification to staff regarding the application of policies and 
addressing concerns highlighted regarding the Consultancy and Services for 
Outside Bodies Policy. (CW) 
 
 

101. Access Agreement (S/16/78 Closed) 
Noted: 
a) a paper outlining new measures that the University would take to respond to the 

new guidance issued by the Office for Fair Access (OFFA) for the 2018 Access 
Agreement. The guidance had identified new themes (raising school attainment, 
increased investment, collaborative working, evaluation of impact, use of 
multiple measures of disadvantage and new groups to prioritise) that it wanted 
to see universities focus on in addition to demonstrating a continuation of 
previous activity and investment; 

b) the Academic Strategy 2017-2027 had set objectives relating to Widening 
Participation in the student body. OFFA’s guidance reinforced the need 
identified in the Strategy to improve access from under-represented groups, 
particularly through the greater use of contextual data; 

c) in discussion: 
i. it was desirable for the Access Agreement to align with staffing and 

recruitment policy, particularly regarding the recruitment of BME students 
and staff; 

ii. it was important to ensure that Widening Participation (WP) students 
received appropriate levels of academic and pastoral support to facilitate 
their successful completion of first year. This was a particular issue in the 
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Faculty of Science in programmes for which Further Mathematics A Level 
was a core element of pre-University learning. Senate was advised that 
this could be delivered through joint working by Colleges and 
Departments, including the proposed Centre for Learning and Teaching; 

iii. opportunities for connectivity between academic research and WP could 
be consolidated, with research and pedagogy rolled out in partnership as 
impact case studies; 

iv. there was a risk that some subjects, such as Modern Languages would 
be restricted in future to higher household income background students 
due to the cost of compulsory placements. Ensuring the availability of 
appropriate funding opportunities in such subjects was key to mitigating 
this risk. In response, Senate was advised that a Durham Campaign 
fundraising proposal was currently under development, which could 
include scholarship schemes for academic achievement. Senate was also 
advised that implications of Exiting the European Union on the Erasmus 
Plus scheme would be considered; 

v. concern regarding the choice of images (especially sport-related) to 
promote the University. In response, Senate was advised that UEC were 
mindful of the need for appropriate imagery and messaging to support the 
University’s objectives; 

d) the Foundation Centre welcomed the use of residual household income 
thresholds to determine eligibility for the proposed college accommodation 
bursary for first year students; 

e) Durham Students’ Union representatives advised Senate that the student body 
remained concerned regarding accommodation fees, and would welcome 
revisions to the residual household income thresholds in future years. The 
Students’ Union representatives expressed strong support for the 
recommendation that the University explore the attributable cost of the 
measures proposed in the report for the 2018 Access Agreement to identify 
progress towards the target of a 35% spend of additional fee income; 

f) an inventory of scholarship provision, which included fee-waivers, bursaries etc., 
at the University was being collated. Once completed, the inventory would be 
operationalised with a focus upon alignment and integration of support, and 
used to inform policy approaches to WP; 

g) a contextual offers policy would be developed. It would need to operate on a 
department by department basis and would be informed by approaches used at 
peer institutions. 

 
Agreed: that the proposals for the 2018 Access Agreement were welcome. The 
feedback provided by Senate would inform a draft Access Agreement for 
consideration by UEC. The draft Agreement would be circulated to Senate for 
endorsement, ahead of its approval by Council on 4 April 2017, prior to its 
submission to OFFA by 26 April 2017. (AH) 

 
102. Education Committee (S/16/79) 

Noted: 
a) the report of the Education Committee meeting of 1 February 2017; 
b) Education Committee had considered response reports from Durham Students’ 

Union, Specialist Student Services, Student Registry and the Colleges Division 
regarding open text comments from the NSS 2016. There was no expectation 
that academic departments should also consider the comments; 
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c) consultations were ongoing regarding future iterations of TEF at subject level 
and the inclusion of additional metrics and postgraduate students. 

 
Agreed: revised Terms of Reference for Education Committee to reflect the 
Committee’s role in matters pertaining to innovations in technology for enhanced 
teaching and learning. (AH) 
 
 

103. Research Committee (S/16/80 Closed) 
 Noted:  

a) the report of the Research Committee meeting of 19 January 2017; 
b) as an appendix to the report, the summary report of the Quinquennial External 

Review of the Institute of Advanced Study. 
 

104. Academic Progression Committee (S/16/82 Closed) 
Noted: the report of the Academic Progression Committee meeting of 2 February 
2017.  
 

105. Ethics Advisory Committee (S/16/83 Closed) 
Noted: the report of the Ethics Advisory Committee meeting of 8 February 2017. 
 

106. Summary of the Outcomes of the Joint Consultative and Negotiating Group 
with Durham UCU on 8/2/2017 and 19/10/16 (S/16/84) 
Noted: that following discussion with UCU and UEC, it had been agreed that a 
summary of the formal Joint Consultative and Negotiating Group (JCNG) meetings 
of 19 October 2016 and 8 February 2017 with UCU would be presented to Senate. 
 
Agreed: to receive summary reports on a regular basis. (JR) 

 
107. Report from the Academic Electoral Assembly (S/16/85) 

Noted:  
a) the summary report and recommendations on the key themes identified during 

the Academic Electoral Assembly’s (AEA) discussion of the TEF, at its Open 
Meeting of 17 February 2017; 

b) the presentation of reports from AEA Open Meetings to Senate was a means of 
enhancing engagement between Senate and the wider academic community 
through the AEA; 

c) the AEA’s recommendations regarding: 
i. stakeholder engagement on major academic strategic/policy issues; 
ii. staff expectations and awareness of TEF; 
iii. the use of HESA Staff Return data; 
iv. reflective practice upon the TEF. 

 
Agreed: to receive reports from AEA Open Meetings on a regular basis. (PS) 
 

108. Senate Agenda Setting Committee (SASC)  
Noted:  
a) an oral report from the Chair of SASC; 
b) in response to feedback received from Senate members regarding the January 

2017 Senate consideration of the Bulkeley Report (S/16/54), SASC would 
consider mechanisms to enhance discussion of key papers which were 
presented to Senate. 
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109. Annual Cycle of Senate Business 2016/17 (S/16/86) 

Noted: that the joint meeting of Council and Senate had been scheduled for 18 
April 2017.  Madeline Atkins, Chief Executive of HEFCE had been invited to talk 
about the new HEFCE Quality Assessment model of operation and TEF. 

 
 
110. Consultation on the Second Research Excellence Framework – Durham 

University Response (S/16/87) 
Noted: received for information. The response had been approved by UEC on 21 
February 2017. 
 

111. Additional Item Raised in the Meeting  
Noted:  
a) February 2017 Council had received the revised Statement of Values and 

Characteristics, and suggested that the Statement differentiate between values 
and characteristics; 

b) UEC held the view that it would be more appropriate this stage to describe the 
University as “an inclusive university” rather than a diverse university. 
 

Agreed: to support the change to the description of the University. (SC) 
 
Senate received the following business for information. All documents were 
available to Senate members on the Senate SharePoint 
(https://intranet.dur.ac.uk/committees/university/senate/) 
The minutes of meetings of UEC are available for the information of members on 
the University’s website at 
http://www.dur.ac.uk/committees/password/uec/uec_minutes_internal 

 
112. Matters Under Delegated Authority (S/16/88 Closed) 

a) Appointments and Resignations from 1 November 2016 to 1 January 2017; 
b) Emeritus, Honorary and Visiting Titles: agreed by the Pro-Vice-Chancellor of the 

appropriate Faculty, on behalf of Senate; 
c) Appointment of Undergraduate and Postgraduate Examiners 2016/17: agreed 

by the Chair of Education Committee, on behalf of Senate. 
 

113. Prevent: Annual Report (S/16/89 Closed) 
 

114. Closure 
The meeting closed at 16:15 hrs. 
 

 
I confirm that these minutes are an accurate record of the meeting to which they 
relate: 
 
…………………………..….     …………………………..…. 
Chair        Date approved 
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