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Senate 

17 January 2017 

 
Present: Stuart Corbridge, (Chair), Owen Adams, Tom Allen, Louise Amoore, 

Elizabeth Archibald, John Ashworth, Lewis Ayres, Carl Bagley, 
Claudio Balocco, Gillian Bentley, Hannah Britt, Thom Brooks, Victoria 
Brown, Tim Burt, Tim Clark, Jan Clarke, David Cowling, Michael 
Crang, Alice Dee, Jeremy Dibble, Daniel Donoghue, Madeline Eacott, 
Joe Elliott, Tony Fawcett, Simon Forrest, Jo Fox, Andrew Gallant, 
Sophie Gibb, John Girkin, Susan Hart, David Held, Patrick Hussey, 
Alan Houston, Simon James, Alan Kenwright, Steve Kirk, Antony 
Long, Stephen Lyon, Colin Macpherson, Simon Morris, Catherine 
Paine, Jon Purcell, Thomas Renstrom, Kay Schiller, Robin Skeates, 
Adrian Simpson, Veronica Strang, Janet Stewart, Carolyn 
Summerbell, Claire Sutherland, Peter Swift, Marek Szablewski, 
Stephen Taylor, Jill Tidmarsh, Laura Todd, Jon Trevelyan, Claire 
Warwick, Lisa Whiting and Mark Wilson. 

 
In Attendance: Jennifer Sewel (University Secretary), Anne Allen, Colin Bain, Harriett 

Bulkeley (for Academic Progression Working Group),  Keith Bartlett 
(for Cultural Strategy Framework), Mike Bentley, Sian Broadhurst, 
Adam Brown (for Values and Characteristics), Clare Curran, Michael 
Gilmore, Andrew Jackson, Sally McGill, Jane Robinson, Nicholas Saul 
and John Marsh (Minutes). 

 

 
Minutes of a meeting held on 17 January 2017 at St Aidan’s College, Durham 

University 
(All documents listed are filed with the official copy of the Minutes) 
 
65. Apologies 

Noted: apologies had been received from Paul Featherstone, Susan Frenk, Jens 
Funke, Barbara Graziosi, Gleider Hernandez, Keith Lindsey, Linda McKie, Glenn 
McGregor, Catherine Marshall, Sarah Price, Anne Taormina and David Wilkinson.  
 

66. Welcome 
Welcome: the Vice-Chancellor welcomed: Professor Alan Houston (Pro-Vice-
Chancellor (Education)), Mr Owen Adams (Pro-Vice-Chancellor (Colleges and 
Student Experience)), Professor John Williams (Government and International 
Affairs), Mrs Catherine Paine (Acting Head of College, St Mary’s College) Dr Vicky 
Brown (Acting Head of College, Van Mildert College) and Dr Ian Latham (Acting 
Head of College, Trevelyan College) as a new members of Senate. 

 
67. Declaration of Interests  

Noted: that no declarations were received in relation to the items on the agenda. 
 

68. Minutes: 29 November 2016 and Action Log: Approved. 
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69. Matters Arising  
Noted: that there were no matters arising. 
 

70. Vice-Chancellor’s Questions  
Noted: that no questions had been received.  
 

71. Vice-Chancellor’s Report (S/16/51) 
Noted:   
a) key matters of interest to Senate which UEC had discussed since the last 

meeting of Senate; 
b) Council had signed off Phase 1 of the Estate Strategy. Business cases would be 

subject to approval by Finance Committee, and where required, Council; 
c) activity was ongoing in support of the establishment of the International Study 

Centre (ISC) for which the contract had now been signed with Study Group. 
Law, Social Sciences and Humanities would be an additional pathway for ISC 
students. Pre-masters programmes were under development. Opportunities 
would be taken to maximise direct recruitment into PGT programmes. A two 
week turnaround period (where all required application information was 
provided) for direct recruitment applications had been agreed with Study Group; 

d) the International Office would conduct due diligence regarding direct PGT 
applicants’ existing qualifications; 

e) Senate observed a moment’s silence to mark the deaths of the following 
members of the University community: 

 Justin Browning, a student on the year abroad of his History programme, 
and a member of Hatfield College; 

 Richard Fong, Emeritus Senior Lecturer in the Department of Physics; 

 Brian Worth, a student on the Theology programme, and a member of St 
John’s College. 

 
72. The Faculty Compact (S/16/52 Closed) 

Noted: 
a) the re-presentation of the notion of a Faculty Compact, a central organising 

proposition of the University Strategy, 2017-2027. The report outlined core 
propositions arising from the Faculty Compact and a guide to various papers 
that will come to Senate for discussion and approval; 

b) the establishment of a carbon emissions offsetting scheme could mitigate the 
environmental impact of increased financial support  being made available for 
academic staff conference and international travel; 

c) a paper drawing attention to administrative issues relating to academic staff time 
use and workloads that were surfaced during the 2016 Planning Round would 
be presented to Senate in March 2017; (SC) 

d) while the University would like to offer improved starting salaries to academic 
staff, there was no intention to move away from the nationally agreed pay 
bargain framework; 

e) Colleges staff played a key role in the delivery of Wider Student Experience, and 
would not be overlooked in the implementation of the Faculty Compact.  

 
73. Faculty Tracks (S/16/53 Closed) 

Noted: 
a) a proposal for the creation of four Faculty Tracks: Academic, Teaching, 

Research, Practice. The Academic Track would encompass the majority of 
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academic staff. Departments would be free to choose whether or not to employ 
Teaching Professors or Professors of Practice; 

b) parity of esteem was at the core of the proposal, and workload allocation in 
terms of research and teaching would be set at appropriate multiples. Teaching 
Track staff could be expected to undertake pedagogic research, summer school 
teaching, and develop educational innovations during vacation periods; 

c) it was anticipated that individual members of staff would not normally move 
between Faculty Tracks; 

d) as a general rule, it was anticipated that no department would commit more than 
15% of its faculty FTEs to permanent Teaching Track positions, with the norm 
being close to 10%. Exceptions would be made to this rule for academic units 
requiring a substantial number of teaching staff (for example: Foundation 
Centre, English Language Centre, Education, Modern Languages and Culture, 
and DUBS) and discussions would take place between Heads of Department, 
the Faculty PVCs and the Provost; 

e) the Practice Track would, if established, support the globalisation of the 
University. It would not displace existing visiting professor positions and could 
complement existing schemes by which visiting staff were attached to Colleges 
and Institutes; 

f) there was no intention to change the terms and conditions of current permanent, 
and de facto permanent, Teaching Fellows. Teaching Fellows on open-ended 
contracts would be invited to move into the Teaching Track; 

g) it was proposed that, in future, newly-established Teaching Fellowships would 
be fixed-term appointments of up to three years’ duration. Teaching Fellows 
would be eligible to apply for  open-ended academic contracts at Durham or 
other universities in open competition, but there would be no progression route 
from a Teaching Fellowship to either the Academic or Teaching Tracks at 
Durham. 

 
Approved: 
a) the creation of 4 Faculty Tracks at Durham University: Academic, Teaching, 

Research, Practice; (AL) 
b) the proposition that, henceforth, Teaching Fellowships would be fixed-term 

appointments of up to 3 years. (AL) 
 

74. Report of the Academic Progression Working Group (Bulkeley Report) 
(S/16/54 Closed) 
Noted: 
a) the Review of Academic Progression had been conducted as part of the 

development of the new University Strategy, and was a counterpart to the Taylor 
Report of the Academic Recruitment Working Group; 

b) the Academic Progression Working Group (APWG) had identified a core set of 
eight common issues that needed to be addressed to improve the University’s 
progression system; 

c) there were two emerging trends for academic probation across the worldwide 
sector: for a longer probation period (8 years being common in the US), and for 
a 12 month probation period. The APWG had developed an options analysis of 
five alternative probation models ranging from a one year model to a five year 
maximum probation model; 

d) the APWG recommended that the University implement a 12 month probation 
period for academic staff from July 2017. The model advocated by the APWG 
would reduce bureaucracy and streamline the progression system overall. Staff 
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would be expected to demonstrate performance commensurate with their level 
of appointment (Assistant Professor) to pass probation; 

e) the APWG recognised that there was potential for a one year probation period to 
raise the risk level in making new appointments. Its recommendation of a 12 
month probation period assumed that: 

i) recruitment strategies were successful in bringing high-quality academics 
to Durham. Probation should therefore not be used as a means of 
determining whether or not a member of staff can ‘do the job’. Such 
judgements would be made during the recruitment and selection process; 

ii) mentoring, training and, where necessary, performance management 
would continue to play a role in the career development of newly 
appointed academics; 

iii) standard terms and conditions of employment law would apply to new 
appointments; 

f) in discussion: 
i) concern from Heads of Department in the Faculty of Science that a 12 

month probation period would be too short to assess the quality of newly 
appointed staff in terms of their teaching experience and ability to 
establish an experimental facility and demonstrate the potential for 3* and 
4* research outputs. In response, Senate was advised that the APWG 
had received consistent views from across the Faculty of Science that  
that the current three year probation model did not work satisfactorily in 
terms of addressing staff quality, and was too long a period for 
performance management;  

ii) concern from a Head of College that a 12 month probation period would 
be too short to assess the quality of newly appointed staff across all three 
Faculties. In response, Senate was advised that while appointment 
panels could make errors, there had only been seven instances of 
academic staff failing probation in the past five years. 167 academic staff 
had successfully passed probation during this period; 

iii) concern from a Head of Department that the proposed changes to 
probation would present Equality and Diversity challenges for the 
appointment of BME candidates. In response, Senate was advised that 
Equality and Diversity themes would be at the core of future recruitment 
processes. An enhanced emphasis would be placed on identifying and 
recruiting high quality candidates for academic positions, and the various 
stages of recruitment processes would be reviewed in relation to the 
Equality and Diversity characteristics of the pool of potential candidates. 
Senate was also advised that the current three year probation period and 
promotion processes presented Equality and Diversity challenges for the 
progression of women and other minority groups; 

iv) support for the opportunity to review the performance management 
system for academic staff; 

g) the expectation that academic staff should produce world class research outputs 
would continue to be a core element of a revised progression system.  

 
Agreed:  

a) to approve the following recommendations of the Academic Progression 
Working Group: 

i) that the progression system is integrated and decentralised to Faculty 
Committees in order to enable a rigorous process of peer review based 
on the close reading and grading of work, as well as to enhance 
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transparency, consistency and equity across different career pathways 
and to reduce bureaucracy; 

ii) that the process of promotion involves two stages (Assistant to Associate 
Professor, and Associate to [Full] Professor), and operates on an annual 
basis with all eligible staff to be reviewed by Departmental Progression 
Groups according to clearly defined University benchmarks and discipline 
specific criteria supported by external peer review of research outputs.; 

iii) by show of hands (32 in favour, 16 against, and 1 abstention), that the 
period of probation is shortened to 12 months during which time staff will 
demonstrate continued performance commensurate with their level of 
appointment (Assistant Professor); 

b) to delegate authority to the Deputy Vice-Chancellor and Provost to enact the 
recommendations of the Academic Progression Working Group, with further 
scrutiny as necessary by Academic Progression Committee and Finance 
Committee; (AL) 

c) to establish a Senate Working Group to review progression within Grade 10; 
(AL) 

d) to establish a review of performance management processes for academic staff. 
(AL) 

 
75. TEF2 Submission (S/16/55 Closed) 

Noted: 
a) the draft University submission to TEF2. The draft incorporated revisions 

suggested by members of UEC and the TEF Planning Group. The draft had 
been written with reference to the TEF assessment criteria, to the list of possible 
evidence sources provided by HEFCE, and to the TEF award descriptors. The 
draft would be updated in light of further comments and evidence and submitted 
on 26 January 2017; 

b) the University’s metrics currently placed the University solidly within the Silver 
TEF category. Gold TEF descriptors had been used in the draft to support the 
case that the University should receive this ranking 

c) a suggestion that the draft place additional emphasis upon Durham as a 
collegiate university; 

d) members were invited to provide further feedback on the draft to the PVC 
Education and the Academic Registrar. 

 
Agreed: that the University’s submission to TEF2 should aim to secure a TEF2 
Gold award. (AH) 
 

76. Cultural Strategy Framework (S/16/56 Closed) 
Noted: 
a) the Framework was geared towards implementation, and set out how the 

University will focus its activity, collaboration and partnership-working to deliver 
initiatives that benefit the University and wider community; 

b) the Culture Team would work with the Equality and Diversity Team to develop 
implementation options for the Framework; 

c) the Framework’s proposals for Education supported Widening Participation; 
d) it was suggested that: 

i) the Framework emphasise the role of Colleges in cultural engagement; 
ii) Experience Durham be represented at Senate; 

e) an implementation plan would be developed during Epiphany Term. Updates 
would be provided to Senate. (JR) 
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Agreed: to recommend the Cultural Strategy Framework for approval by Council. 
(JR) 
 

77. Values and Characteristics (S/16/57) 
Noted: a revised Statement of Values and Characteristics to describe Durham 
University and to be attached to the University Strategy 2017-2027. The revisions 
incorporated suggestions made by Council and Senate during Michaelmas Term 
2016. 
 
Agreed: subject to amendments suggested in discussion, to recommend for 
approval by Council, the revised Statement of Value and Characteristics. (SC) 
 

 
78. Senate Effectiveness Review Recommendations Implementation Update:  

(S/16/58) 
Noted: 
a) an update on Senate Effectiveness Review implementation and actions from the 

2016 Annual Review; 
b) that four members of Senate will be invited to represent Senate on the Council 

Short Term Working Group which will consider the recommendations of the 
Senate Effectiveness Review whose implementation falls outwith the remit of 
Senate. Council had suggested that Senate representation comprise a blend of 
members involved in the Senate Review Implementation Group, and those who 
could bring fresh perspective; (JS) 

c) the Short Term Working Group will complete its work by May 2017, and report to 
Senate and Council; 

d) proposals for the framework for Departmental and College Reviews would be 
presented to a future meeting of Senate. Further details on Reviews could be 
included in Education Committee reports. (JS) 

 
79. Elections to Senate and AEA Standing Committee 2017 (S/16/59) 

Noted: the themes and trends from elections to Senate highlighted in the report and 
Appendix 1 of the report. 
 
Agreed:  

a) to approve the 2017 elections timeframe (as detailed in Appendix 2 of the 
report); 

b) to raise awareness of the elections among departments, colleges and 
institutes. (All) 

 
80. Education Committee: 14 December 2016 (S/16/) 

Noted: the Education Committee report of its 14 December 2016 meeting. 
 

81. Research Committee: 24 November 2016 (S/16/61 Closed) 
 Noted: the Research Committee report of its 24 November 2016 meeting. 

 
82. Senate Agenda Setting Committee (SASC) (S/16/62) 

Noted: the activity of the Senate Agenda Setting Committee during the academic 
year 2016-17 to date, and planned activity for the remainder of the academic year. 

 
83. Higher Education and Research Bill (S/16/63) 
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Noted:  
a) the key points of the Higher Education and Research Bill which was progressing 

through Parliament. The House of Lords had proposed an amendment to the Bill 
addressing the functions of universities, which emphasised their autonomous 
status; 

b) a further update on the Bill would be provided to Senate. (JS) 
 

84. Draft Business Schedule 2016/17 (S/16/64) 
 
Senate received the following business for information. All documents were 
available to Senate members on the Senate SharePoint 
(https://intranet.dur.ac.uk/committees/university/senate/) 
The minutes of meetings of UEC are available for the information of members on 
the University’s website at 
http://www.dur.ac.uk/committees/password/uec/uec_minutes_internal 
 
 

85. Matters Under Delegated Authority (S/16/65 Closed) 
a) Appointments and Resignations:  From 1 November 2016 to 1 January 2017;  
b) Honorary and Visiting Titles: agreed by the Pro-Vice-Chancellor of the 

appropriate Faculty, on behalf of Senate. 
 
86. Additional Item of Business 

Noted: Student Recruitment and Admissions Office (SRAO) had advised of an 
overall decrease in PGT offers compared to the same point in the previous 
admissions cycle. SRAO had requested that all staff involved with the processing of 
PG applications seek to expedite the decision making process for both PGT and 
PGR applicants and highlight any factors at a departmental level which could 
account for a decline in PGT offers issued. (HoDs) 
 

87. Closure 
The meeting closed at 1625 hrs. 
 

 
I confirm that these minutes are an accurate record of the meeting to which they 
relate: 
 
…………………………..….     …………………………..…. 
Chair        Date approved 

https://intranet.dur.ac.uk/committees/university/senate/
http://www.dur.ac.uk/committees/password/uec/uec_minutes_internal

