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Senate 

18 October 2016 

 
Present: Stuart Corbridge (Chair), Tom Allen, Louise Amoore, Elizabeth 

Archibald, John Ashworth, Lewis Ayres, Carl Bagley, Claudio Balocco, 
Anthony Bash, Gillian Bentley, Thom Brooks, Tim Burt, Tim Clark, Jan 
Clarke,  David Cowling, Michael Crang, Alice Dee, Jeremy Dibble, 
Madeline Eacott, Joe Elliott, Tony Fawcett, Paul Featherstone, Simon 
Forrest, Jo Fox, Sue Frenk, Jens Funke, Andrew Gallant, Jon Gluyas, 
Barbara Graziosi, Simon Hackett, Dave Harper, Susan Hart, Patrick 
Hussey, Simon James, Keith Lindsey, Steve Lyon, Margaret Masson, 
Glenn McGregor, Linda McKie, Simon Morris, Sarah Price, Jon 
Purcell, Kay Schiller, Jo Setchell, Robin Skeates, Adrian Simpson, 
Veronica Strang, Janet Stewart, Carolyn Summerbell, Peter Swift, 
Marek Szablewski, Anne Taormina, Steven Taylor, Jill Tidmarsh, 
Laura Todd, Jon Trevelyan, Claire Warwick, Lisa Whiting, and Mark 
Wilson. 

 
In Attendance: Jennifer Sewel (University Secretary), Colin Bain, Sian Broadhurst, 

Camila Caiado, Clare Curran, Kate Deeming, Michael Gilmore, 
Andrew Jackson, Steve Kirk, Antony Long, Claire Sutherland and 
John Marsh (Minutes). 

 
In Attendance for: International Foundation College: Jonny Moore 
 

 
Minutes of a meeting held on 18 October 2016 
held at Lindisfarne Centre, St. Aidan’s College 

(All documents listed are filed with the official copy of the Minutes) 
Action 

 
11. Apologies 

Noted: apologies had been received from: Danny Donoghue, Martyn Evans, 
Sophie Gibb, John Girkin, Gleider Hernandez, Alan Kenwright, Colin Macpherson, 
Emma Murphy, Thomas Renstrom and David Wilkinson. 
 

12. Welcome 

The Vice-Chancellor welcomed: Professor Barbara Graziosi (Classics and Ancient 
History) and Professor Jeremy Dibble (Music) as new members of Senate; 
Professor Antony Long as Deputy Vice-Chancellor and Provost (Designate); and 
Steve Kirk (Director of the English Language Centre) as an attendee at Senate.  

 

13. In Memoriam 
Senate observed a minute’s silence in memory of: Professor Jon Davidson, Sir Fred 
Holliday, Cristiana Cavina-Pratesi, The Right Reverend David Edward Jenkins, 
John Turner, June Hope, Yvonne Bartosiak and John Casey. 
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14. Declaration of Interests  
Noted: the following declaration in relation to agenda item 10: Head of Department 
Nomination (Physics) – Simon Morris as the nominated candidate. 

 
15. Minutes: 15 and 21 June, 8 September 2016 and Action Log (S/16/03,04,05,06): 

Approved: 
a) the minutes of 15 June 2016; 
b) the minutes of 21 June 2016, subject to correcting the spelling of Steve 

Lyon’s surname in the member attendance list; 
c) the minutes of 8 September 2016, subject to an  addition to minute 7: 

Sheraton Park, to reflect that  Ustinov College students had expressed 
concern and opposition to the proposed relocation of the College; 

d) the Senate Action Log. 
 

16. Matters Arising  
Noted: there were no matters arising. 
 

17. Draft Schedule of Business 2016/17 
Noted: the Draft Schedule of Business 2016/17. 

 
18. Vice-Chancellor’s Questions  

Noted:  
a) an oral response to a question submitted in advance of the meeting 

regarding the recently announced reduction in the library budget; 
b) the members who submitted the question would liaise further with the Chief 

Operating Officer, Chief Financial Officer and the Librarian regarding the 
issues raised and if necessary, the matter would return to a future meeting of 
Senate. 

 
Agreed: to share the response with members of Senate. JS 
 

19. Vice-Chancellor’s Report (S/16/07 Closed) 
Noted: key matters of interest to Senate which UEC had discussed since the last 
meeting of Senate. 
 

20. Co-opted Membership of Senate (S/16/08 Closed) 
Noted: 
a) the co-opted members of Senate for 2016-2018; 
b) that activity to implement Senate Effectiveness Review recommendations 

regarding the membership of Senate would be conducted in due course;  
c) that, pending the implementation of the Senate Effectiveness Review 

recommendations on extending the membership of Senate, and to ensure the 
development of the University Strategy, key individuals who are not members of 
Senate would be invited to attend Senate meetings as attendees, but would not 
be eligible to vote; 

d) the Vice-Chancellor’s thanks to the Dean and Deputy PVC Research, and the 
Dean for Knowledge Transfer regarding the collegial dialogue that had taken 
place concerning their status upon Senate. To remain within the number of co-
opted members set out in the University’s statutes, both current office holders 
would cease to be members of Senate, but would be present at all future Senate 
meetings as attendees. 
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Agreed:  
a) that the Dean of Equality and Diversity be appointed as a co-opted member 

of Senate for 2016-2018 to reflect the University’s strategic commitments in 
this area; 

b) that the new Director of the English Language Centre be appointed as a co-
opted member of Senate for 2016-2018, from its November 2016 meeting. 

 
21. Head of Department Nomination (Physics) (S/16/10 Closed) 

Agreed:  that the following Board of Studies’ nomination for appointment of Head of 
Department, received from UEC, be forwarded to Council for approval: Physics: 
Professor SL Morris: reappointed for a term of two years from 1 August 2017. 

 
22. Appointment of the next Head of the Department of Psychology (S/16/11 

Closed) 
Noted: 
a) an update on the recruitment process for the Head of Department and Chair of 

the Board of Studies of Psychology, including that the Board of Studies had 
agreed that its authority to nominate the Chair of the Board should be vested in 
the appointment  panel, and that this necessitated a suspension of Standing 
Orders;  

b) Perrett Laver had been appointed to undertake the executive search for the 

appointment;   

c) the composition of the appointment panel as detailed in Appendix A of the 

document; 

d) the timetable of the recruitment processes was yet to be established; 

e) that the Students’ Union members of Senate did not feel that the appointment 

panel was wholly reflective of key stakeholders as it did not include student 

representatives. It was anticipated that students would be invited to attend 

candidate presentations. Previous practice regarding professorial appointment 

processes would be checked to establish whether student representation upon 

the appointment panel was possible.       JR 

 
Agreed: 
a) to elect one Senate member to serve on the appointment panel for the Head of  

Psychology and Chair of the Board of Studies; 
b) the delegation of authority to the appointment panel to make the appointment, 

and where appropriate, to confer the title of Professor on the successful 
candidate;  

c) delegated authority to the Chair of Senate to approve the appointment of a Head 
of Department and Chair of the Board of Studies of Psychology in the event that 
such action is required. 

23. Standing Orders of Senate, AEA and Joint Council and Senate Standing 
Orders 2016/17 (S/16/12) 

Noted:  
a) proposed annual revisions to the Standing Orders of Senate, and the 

suspension of two Academic Electoral Assembly (AEA) Standing Orders; 
b) no revisions were proposed to Joint Council and Senate Standing Orders; 
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c) a review of Standing Orders and Statutes would commence in 2016-17. 
Senate Effective Review recommendations relating to the membership of 
Senate would be included in this review. 

 
Approved: the proposed amendments to Senate Standing Orders, and AEA 
Standing Orders for 2016/17. 
 

24. Queen’s Campus Implementation Update (S/16/13 Closed) 
Noted: 
a) the second implementation update, focusing on student, staff and estates 

matters in relation to transition plans for the relocation of academic departments 
and colleges from Queen’s Campus to Durham. The relocation of staff and 
students would have an impact on the whole University; 

b) a review was in progress of the funding needed for adjustments to support the 
relocation of Ustinov and Queen’s Campus Colleges.  A business case would be 
brought forward shortly to UEC; 

c) Equality and Diversity issues would receive a high priority in any adjustments to 
current timetabling practices; 

d) implications for current examination scheduling were being evaluated by the 
Academic Office and Education Committee; 

e) communications regarding the re-location of Stephenson and Snow Colleges to 
Howlands, and the re-location of Ustinov College to Sheraton Park would 
recognise implications for Josephine Butler College; 

f) that, while discussions were ongoing on how soft facilities management services 
would be delivered at Sheraton Park, no Ustinov College staff jobs were at risk; 

g) concern was expressed by the Durham Students’ Union President over the 
potential impact on the student experience of the use of proposed alternative 
large lecture theatre spaces as part of contingency options for 2017-18. 

 
Agreed: to endorse the proposed transition plans. SC 

 
25. International Foundation College (S/16/14 Closed) 

Noted: 
a) a business case with a recommendation regarding the establishment of an 

International Foundation College (IFC) in partnership with a named private 
provider; 

b) a presentation (filed with the minutes, closed under Section 43 of the Freedom 
of Information Act 2000), focusing upon the key academic-related considerations 
of the business case; 

c) Finance and General Purposes Committee had agreed the financial aspects of 
the business case. The final decision regarding the establishment of the IFC 
would be made by Council; 

d) that there were three options regarding the establishment of an IFC: 
i. the preferred option – that the University enter into a partnership with the 

named provider subject to contract and finalisation of commercial terms; 
ii. return to the market and conduct a further procurement exercise; 
iii. to invest in other options to increase student numbers; 

e) option ii) was unlikely to result in a different outcome in terms of provider interest 
and suitability; 

f) option iii) could be pursued through the Internationalisation Strategy, but was 
unlikely to deliver sufficient increase in student numbers as quickly as was 
possible through the establishment of an IFC; 
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g) the named private provider was a market leader with a proven track record in 
operating IFCs, and had not lost a contract partner.  This included 16 IFCs 
operating with Top 200 universities (including in UK Top 30) and a network of 
3000 agents in over 95 countries; 

h) the QAA had recently reviewed 6 of the named provider’s centres. All had 
received positive outcomes across all judgement areas. Two centres received 
commendable status for student learning opportunities; 

i) three pathways were proposed for the IFC: (1) Business, Economics, Law and 
Social Sciences; (2) Engineering and Physical Sciences; (3) Life Sciences.  An 
approved endorsement process was proposed for IFC programmes. 
Progression standards would be set by the University and students who 
achieved this standard would be guaranteed  progression to the University; 

j) Direct entry recruitment had been proposed by the named provider but, at this 
stage, was considered to be in conflict with existing University activity, and 
would also create additional costs for the University; 

k) the establishment of an IFC was a key enabler of the target set in the University 
Strategy of increasing the percentage of international students by 2027 to 29% 
of the student population.  The IFC would not achieve this target alone and 
continuing University recruitment activity through its International Office would 
be important,  especially  in support of the Faculty of Arts and Humanities and in 
North American markets; 

l) outside of Oxbridge and London colleges, IFCs were a sector norm in the 
Russell Group and many top universities worldwide; 

m) that Senate would retain control over academic standards of progression to the 
University’s programmes, either through direct approval or delegation to the 
Education Committee.  Departments would work closely with the IFC on the 
curriculum, assessment and standards of  pathway programmes; 

n) there had been careful student number planning in relation to the IFC to ensure 
the appropriate balance between numbers and quality; 

o) the role of the Foundation Centre and the English Language Centre in 
supporting the IFC was under discussion with Faculty PVCs; 

p) further dialogue would take place with the named provider regarding IFC pre-
masters programmes; 

q) some members of Senate indicated positive experience of  relationships 
elsewhere with the named provider; 

r) members of Senate welcomed the proposal for an IFC but concerns were 
expressed in relation to the following:  

i. the preferred provider’s policy of non-recognition of trade unions, and the 
potential for reputational damage to the University brand as a 
consequence.  In response to this concern, Senate was advised that this 
had been specifically discussed with the provider during the procurement 
process.  It was a sector norm for private IFC providers to not recognise 
trade unions, with the exception of instances where staff were TUPE 
transferred between organisations. The University did not intend to TUPE 
any staff to the IFC provider, and no compulsory redundancies were 
planned at Queen’s Campus.  The provider had a high standard of 
teaching delivery, higher criteria for staff recruitment than its competitors, 
and a record of sustained relationships with partner universities; 

ii. the status of IFC students in relation to Durham Students’ Union, the 
quality of their wider student experience, in particular the provision of 
pastoral care to IFC students. Senate was advised that service level 
agreements would be established regarding student experience and 
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pastoral care. The provider had a reputation for providing high quality 
care to its students. FGPC had requested that the legal position of access 
to Durham Students’ Union support and activities by IFC students be 
investigated; 

iii. assurance regarding the named provider’s safeguarding procedures. The 
University’s current Safeguarding Policy applied to any individual 
accessing the University estate or facilities.  The University’s 
Safeguarding Policy would  be emphasised in dialogue with the provider; 

iv. the proposed 75% progression rate for IFC students and the lack of 
information about the performance of progressed students. The provider 
was confident that it could deliver a 75% progression rate and its financial 
model was predicated on this target.  Progression rates for IFCs across 
the sector varied and formal dialogue would shortly be initiated with the 
provider’s existing partners regarding entry and progression standards; 

v. broader Equality and Diversity aspects of the proposed partnership. 
Senate was advised that this theme would be raised with the provider and 
a report would come to  Senate in due course; 

vi. that many IFCs were co-located with their partner universities, and 
consideration of the desirability of locating an IFC at Stockton. Senate 
was advised that integration would be carefully managed and the 
establishment of an IFC at Queen’s was a key element of maintaining a 
viable campus at Stockton and relationships with key stakeholders in the 
Tees Valley. Maintaining the University brand would be a priority in 
negotiation of the contract with the provider. 

 
Approved: by vote (43 in favour, 13 against, 2 abstentions), the preferred option, 
as detailed in the document, as it related to academic issues, and to recommend it 
to Council for approval. (Henceforth, the IFC to be referred to as the International 
Study Centre [ISC]) SC 
 

26. Academic Recruitment Working Group (S/16/15 Closed) 
Noted: 
a) the conclusions and recommendations of the Working Group which had been 

established by the Vice-Chancellor and Senate in Michaelmas Term 2015; 
b) the scope and quality of the data held by the University had impacted on the 

Group’s work;   
c) the Working Group recommended that the University adopt a series of general 

principles to raise the overall quality of academic staff at the University; 
d) the University should prioritise the recruitment of high quality academic staff, 

and recruitment policy should not be overly influenced by technical aspects of 
REF and TEF, which were liable to change over time; 

e) the Working Group proposed that departments should have, within an overall 
framework, flexibility to develop their own approaches to assessing the quality of 
candidates’ teaching.  Submission of written work by candidates was considered 
to be essential to assess their research quality; 

f) advertising vacancies early in the academic year would ordinarily maximise the 
pool and quality of candidates.  A department would need to make a case to the 
Faculty PVC where they felt this was not optimal in their area.  Possible 
implications for Early Career Researchers on short term contracts would need to 
be considered; all department recruitment strategies would have to take account 
of Equality and Diversity issues. The Athena SWAN scheme could inform 
practice and good practice should be shared across departments; 
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g) the Working Group on Retention and Recruitment was reviewing a number of 
aspects of the pay of academic staff, including market supplements.  A draft pay 
policy would be presented to Senate in due course; 

h) a request, in view of the proposal in the report, that the University include the 
visa costs of non-EU employees within allowable relocation expenses, and 
consider aligning with emerging sector practice of meeting the cost of visa 
renewals for current Tier 2 staff.  The issue of  funding Permanent Residency 
Permits for EU staff would  be considered by the Brexit Steering Group; 

i) Faculty PVCs were accountable with the Provost for the quality of academic 
staff recruited to their Faculties.  The Deputy Vice-Chancellor and Provost had 
overall oversight of the implementation and effectiveness of the University’s 
academic staff recruitment and would be providing updated guidelines in due 
course that would reflect the ‘Taylor report’. 

 
Agreed: to approve the recommendations in Section 5 of the Academic 
Recruitment Working Group Report. SC 
 

27. Interdisciplinary Research at Durham University and the University 
Research Institutes (S/16/16 Closed) 
Noted: 
a) the University had a strong reputation for interdisciplinary work and received 

approaches from peer universities for information on good practice; 
b) that it was key to the implementation of the new Research and Engagement 

Strategy and the next REF, that the University’s interdisciplinary work be 
configured and resourced in a manner which produced world leading research 
on a consistent and sustainable basis;  

c) the paper set out a proposal for an evidence based enquiry, analogous to the 
Science Meta Review, into the broad area of interdisciplinary research whether 
located in URIs, Research Centres, Departments or Faculties by a panel of 
scholars with an outstanding reputation in carrying out, leading and managing 
interdisciplinary research;  

d) it was envisaged that the enquiry would report to Senate by the start of the 
Easter term 2016; 

e) at its meeting in December 2015 Senate had received a paper on developing 
and supporting research, which proposed a new governance model for URIs. 
Senate had requested that the PVC Research consult more widely with the URI 
directors as to their views of this model. Three plenary meetings with the URI 
had been held, at which various options and models of governance were 
discussed but no consensus had been reached; 

f) an external focus to the proposed enquiry  would allow an informed discussion 
regarding approaches to the future governance of the University’s 
interdisciplinary research; 

g) the proposed faculty-based management model for URIs had not included the 
Institute of Advanced Study (IAS) within its scope; 

h) that the quinquennial reviews of all URIs, which had been paused pending the 
development of the new Academic Strategy, would now be resumed and  
conducted in accordance with the terms of the URI framework document 
approved by Senate. 

 
Agreed: the proposed scope and process of the review of interdisciplinary research 
as set out in the paper; and to delegate authority to the PVC Research to finalise 
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the membership of the panel which should have an external chair, and include 
representation from Senate; CW 
 

28. Annual Senate Review (S/16/17) 
Agreed: the recommendations made by the Academic Electoral Assembly (AEA) 
Standing Committee in its formal response to the Annual Senate Review 2016. 
                      JS, PS 
 

29. Alcohol Policy Review (S/16/18) 
Noted: 
a) a report updating Senate on the first review of the University Policy on Student 

Alcohol Awareness and Use, including monitoring the implementation of the 
Policy, a review of annual activity, and recommendations for the future of the 
policy; 

b) a broad approach would be taken to the implementation of the Policy across the 
University, including a programme of awareness raising and training. 

 
Agreed: to endorse to Council for approval: 
a) the amendments to the policy as detailed in Section 5 of the report; 
b) that the Alcohol Policy Implementation and Review Group is formalised to: 

ensure that the Alcohol Policy is be reviewed annually; and that its impact is 
appropriately measured and reported. This will ensure the Policy’s continued 
relevance and that it is bought into annually by the wider university community.
                  TB 
 

30. Education Committee: 22 June 2016 (S/16/19) 
Noted:  
a) the report of items discussed at the Education Committee meeting of 22 June 

2016; 
b) Education Committee’s consideration of student concerns regarding anonymous 

marking would be presented to Senate in due course; 
c) Education Committee’s expectation that summary feedback upon coursework 

assessments should be typed, but that departments could take a flexible 
approach regarding annotations on coursework, recognising diverse forms of 
assessment across the University; 

d) a business case on implementing the use of lecture capture across the 
University would be considered by UEC in due course. 

 
31. HEFCE Quality and Academic Standards (S/16/19b) 

Noted: 
a) that, from 2015-16, external regulation of the quality assessment of education 

will be undertaken directly by HEFCE.  HEI governing bodies had been asked to 
provide additional quality-related assurances in relation to the student academic 
experience, student outcomes and degree standards in their December 2016 
Annual Accountability Return submission to HEFCE; 

b) Senate had a key role to play in providing assurance to Council on these 
matters; 

c) the collated summary of relevant information for the University to support 
Council in providing assurance to HEFCE. 

 
Endorsed: the report, for approval by Council on 25 October 2016, setting out the 
evidence base on which Council will be asked to provide to HEFCE additional 
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quality-related assurance in relation to the student academic experience, student 
outcomes and degree standards.  TF 
 

32. Research Committee: 23 June 2016 (S/16/20) 
Noted: the report of items discussed at the Research Committee meeting of 23 
June 2016. 
 

33. Senate Agenda Setting Committee (SASC)  
Noted: from the Chair of SASC that he hoped Senate continued to see value in the 
scrutiny of agenda and draft reports performed by SASC on its behalf. The Chair of 
Senate indicated that he considered SASC to be functioning effectively. 
 
Senate received the following business for information. All documents were 
available to Senate members on the Senate SharePoint 
(https://intranet.dur.ac.uk/committees/university/senate/) 
 
The minutes of meetings of UEC are available for the information of members on 
the University’s website at 
http://www.dur.ac.uk/committees/password/uec/uec_minutes_internal 
 

34. Matters Under Delegated Authority (S/16/21 Closed)   
a) Appointments and Resignations:  From  1 June 2016 to 1 August 2016;  
b) Emeritus, Honorary and Visiting Titles: agreed by the Pro-Vice-Chancellor of the 

appropriate Faculty, on behalf of Senate. 
 

35. Closure 
The meeting closed at 16:38 hrs. 
 

 
I confirm that these minutes are an accurate record of the meeting to which they 
relate: 
 
…………………………..….     …………………………..…. 
Chair        Date approved 
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