
 In relation to matters marked as Closed 
The text in purple is not for publication 

 OPEN 

 

1 of 7 

Senate 

14 March 2016 

 
Present: Stuart Corbridge,(Chair), Tom Allen, Elizabeth Archibald, John 

Ashworth, Lewis Ayres, Carl Bagley, Colin Bain, Helen Ball, Gillian 
Bentley, Tim Burt, Tim Clark, Jan Clarke, David Cowling, Michael 
Crang, Mike Davenport, Daniel Donoghue, Madeline Eacott, Joe Elliott, 
Martyn Evans, Tony Fawcett, Paul Featherstone, Simon Forrest, Sue 
Frenk, Ben Frost, Andrew Gallant, Chris Gerrard, John Girkin, Simon 
Hackett, Dave Harper, David Held, Peter Heslin, Ray Hudson, Patrick 
Hussey, Simon James, Thomas Jones Alan Kenwright, Keith Lindsey, 
Colin Macpherson, Roger Masterman, Linda McKie, Simon Morris, 
Emma Murphy, Sarah Price, Jon Purcell, Kay Schiller, Adrian Simpson, 
Helen Stain, Veronica Strang, Carolyn Summerbell, Peter Swift, Millie 
Tanner, Anne Taormina, Graham Towl, Tom Ward, Claire Warwick, 
David Wilkinson, Mark Wilson and Dagou Zeze. 

  
In Attendance: For all items: 

Jennifer Sewel (University Secretary), Paul Bennett, Mike Bentley, Sian 
Broadhurst, Camila Caiado, Clare Curran, Kate Deeming, Andrew 
Jackson, Steve Leech (Foundation Centre), Antony Long, Paulina 
Lubacz, John Marsh, Sally McGill, Clare McGlynn, John Pritchard, 
Sharne Procter and Toby Watson (DUBS). 
 
For Queen’s Campus Options Analysis and Recommendations to 
Senate: Trevor Armour, Kathryn Hardy Thomas Gates (Stephenson 
College JCR) and Kenya Peters (John Snow College JCR). 

  

 
Minutes of a meeting held on 14 March 2016 

Held at Lindisfarne Centre, St. Aidan’s College 
(All documents listed are filed with the official copy of the Minutes) 

99.  Apologies  
 Noted: apologies had been received from: Catherine Alexander, Louise 

Amoore, Rob Dixon, Jon Gluyas, Mariann Hardey, Robin Hendry, 
Gleider Hernández, Julian Horton, Catherine Marshall, Glenn McGregor, 
Thomas Renstrom, Janet Stewart, Marek Szablewski, Stephen Taylor, 
Laura Todd, Jon Trevelyan and Jonathan Tummons. 

 

  Action 
100.  Welcome  
 Welcome: the Vice-Chancellor welcomed the following invitees to the 

meeting: 

 Antony Long (Chair of the Queen’s Campus Options Working 
Group); 

 Steve Leech (Foundation Centre) 

 Toby Watson (DUBS) 

 

   
101.  Declaration of Interests  

 Noted: the following declaration in relation to agenda items:  
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 Item 4: Senate Advisory Panel on Ceremonies and Honorary 
Degrees. Simon James declared an interest due a personal 
connection to the nominee; 

 Item 5: Queen’s Campus Options Analysis and Recommendations to 
Senate. Carl Bagley declared an interest in due to a family member 
being a student at Queen’s Campus. 

   
102.  International Strategy (Green Paper) (S/15/73 Closed)  
 Noted:  
 a) the International Strategy Green Paper (as part of the wider 

University Strategy). A previous version of the draft strategy had 
been received and endorsed by UEC in November 2015, and a 
revised version was subsequently considered by UEC on 1 March 
2016. As a Green Paper, there was scope for members of Senate to 
provide feedback and commentary to the  authors over the coming 
few weeks to inform its development into a White paper which  would 
be brought back to Senate and Council in Easter term for approval; 

b) a commercially confidential presentation (closed under Section 43 of 
the FOI Act 2000 and filed with the minutes) providing an overview of 
the main themes of the Strategy, and the key evidence ( in 
Appendices) underpinning and driving its strategic aims; 

 
Closed minute under Sections 36 and 43 of the FOI Act 2000 

 
f) detailed policies to deliver the objectives of the Internationalisation 

strategy would be developed and presented to a future meeting of 
Senate; 

g) the following points raised in discussion by members of Senate: 
i) the potential implications of a model of joint education delivery, in 

which multiple universities might in future contribute to degrees, 
on the wider student experience offered to the University’s 
students; 

ii) the willingness of IAS and other URIs to assist with the 
development and delivery of the International Strategy; 

iii) the importance of projecting the Durham University brand through 
effective communications; 

iv) the need to influence funding bodies to consider ranking tables 
which emphasised the University’s strengths; 

v) the need to review bursary provision; 
vi) the importance of embedding Equality and Diversity into the 

Strategy; 
vii) the importance of the student experience at any International 

Foundation College that might be established and the valuable 
insights which Colleges could contribute to this initiative; 

viii) postgraduate students studying abroad could play an important 
ambassadorial role for the University; 

ix) the need in due course for Senators to have visibility of the 
timescales of implementation of the various initiatives contained 
within the Strategy;  

x)  Internationalisation should be embedded within subject priorities 
rather than be viewed as an additional activity; 
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 Agreed: to endorse the Green Paper for consideration by Council. DC 
   
103.  Senate Advisory Panel on Ceremonies and Honorary Degrees 

(S/15/74 Closed) 
 

 Noted: the proposed candidate proposed for the award of Honorary 
Doctor of Letters. 

 

   
 Agreed:  by ballot of members, the recommendation of the Senate 

Advisory Panel on Ceremonies and Honorary Degrees of the individual 
upon whom Honorary Doctor of Letters will be awarded at Summer 
Congregation 2016 as set out in Document S/15/74. 

SC 

   
104.  Queen’s Campus Options Analysis and  Recommendations to 

Senate (S/15/75 Closed) 
 

 Noted:  
a) the options analysis and recommendations for the future of 

Queen’s Campus, and a supporting commercially confidential 
presentation (filed with the minutes, and closed under Section 43 
of the FOI Act 2000). The paper proposed: 
i) relocation of the majority of academic and all college-

based activities currently at Queen’s Campus to a Durham 
or near Durham location; 

ii)  development of proposals to repurpose Queen’s Campus 
so as to deliver an International Foundation College (IFC) 
or equivalent body, in support of the University Strategy;  

b) stakeholder contributions to the consultation were detailed in the 
appendices to the paper; 

c) a previous iteration of the options analysis and stakeholder views 
had been considered by UEC on 22 February 2016. This meeting 
had been followed by a Town Hall meeting and four additional 
department meetings. 18 additional stakeholder responses had 
been received since 22 February, together with a Joint Trade 
Union submission; 

 
Closed minute under Sections 36 and 43 of the FOI Act 2000 

 
e) assessment criteria for the options analysis had been identified 

by stakeholders during the consultation and engagement 
process; 

f) a detailed proposal for the establishment of an IFC will be 
presented to a future meeting of Senate following the 
identification of a site for the college; 

g) detailed proposals for transitional arrangements for relocation 
from Queen’s Campus will be presented to a future meeting of 
Senate; 

h) the options analysis aimed to ensure that the University is better 
defined thematically and geographically; is more globally visible, 
and  world-leading in all its core areas with a stronger and 
sustainable business model; 

i) points raised in discussion by the following members of Senate 
and invitees who were each invited to make a statement: 
i) JCR Presidents of John Snow and Stephenson 
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Colleges: 
- the JCR presidents thanked the Working Group for the 

approach taken; 
- some students were already enrolled on programmes 

and a decision to relocate from Queen’s Campus would 
impact on their student experience; 

- there was a perception among students that greater 
weight has been given to the views of academics rather 
than students, and to negative as opposed to positive 
views of Queen’s Campus; 

- relocation could have a significant impact upon 
accommodation/living costs and part-time employment 
opportunities for students currently based at Queen’s. 
There may be a negative impact upon Widening 
Participation; 

- there may be a lingering perception that students 
relocated from Queen’s Campus were ‘second class’; 

- the student body would like greater certainty as to 
where the new colleges will be located in Durham City; 

- there are concerns regarding the transitional 
arrangements which are not yet clear; 

- student opinion in John Snow College is divided; 
- communications with alumni were important; 
- students felt that there had been poor communication 

following the UEC meeting which considered the report 
and that communication should not have been left to 
College Principals and the JCR Presidents. The 
presentation of information lacked options and the 
University was therefore perceived by students to 
already have reached its decision; 

- there was concern that relocating the spirit and identity 
of the Queen’s Campus Colleges will be difficult, not 
least because this is based on the close proximity 
between the colleges and the departments at Queen’s 
Campus – something that is going to be difficult to 
repeat at Durham city; 

- there was a concern that, although students were 
promised a role in developing the transitional 
arrangements, there was a lack of obvious 
accountability for maintenance of the quality of the 
student experience. Reassurances were needed to 
ensure the student voice was heard and acted on and 
that the JCRs would receive support; 
 

 Closed minute under Sections 36 and 43 of the FOI Act 2000 
 

iv) Recognised Trade Unions: expressed concern regarding 
some of the communication approaches that had been 
utilised during the process to date, and requested that full 
and early, consultation takes place with potentially affected 
staff, with the firm commitment to go beyond minimum 
statutory consultation requirements. The University was 
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also asked to ensure that robust due diligence was 
performed upon potential private providers of the proposed 
IFC, in view of recent reports from the National Audit Office 
and Public Accounts Committee on private provider 
performance. It was also suggested that the findings of the 
Post 16 Review be factored into the development of IFC 
options; 

v) Principals of John Snow and Stephenson Colleges: 
emphasised the importance for Durham city-based 
colleges to support John Snow and Stephenson during a 
relocation to Durham, and requested urgency in terms of 
final decision making and scheduling of relocation activity; 

vi) Other views made by members of Senate 
vii)  

- it was important to ensure that the final destination of 
the Queen’s Campus colleges was known soon so that 
the interim position could be managed effectively; 

- the two colleges needed to transfer as many staff as 
possible to help ensure continuity; 

- the proposal to establish an IFC could build on existing 
expertise in the Foundation Centre; 

- the University brand required careful management 
should the University enter into an IFC agreement; 

- relocation from Stockton must not jeopardise Widening 
Participation targets; 

- the relationship between the overall decision on 
Queen’s Campus and specific decisions about SMPH 
was queried; 

- care should be taken regarding the language used to 
frame discourse regarding Queen’s Campus options; 

- that continued consultation and engagement with staff 
and students at Durham and Queen’s Campus would 
be important as the proposal progressed. 

   
 Addendum, requested by Senate 26 April 2016 – to detail responses 

made by the Chair of Queen’s Campus Options Working Group to points 
raised by members of Senate and attendees: 
 

 an acknowledgement that some aspects of communication with 

Queen’s Campus during consultation had been less effective than 

envisaged  

 dialogue with colleges regarding relocation was important, and 

increasing the number of colleges at Durham would create the 

opportunity for John Snow and Stephenson Colleges to offer their 

learning and expertise to Durham City; 

 whilst it was accepted there was a differential  in accommodation 

and living expenses between Stockton and Durham it should also 

be noted that college residence fees at Queen’s Campus were 

the same as at Durham, and that some (15-20%)of  second and 

third year students in John Snow and Stephenson Colleges 
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already chose to live in Durham; 

 concerns regarding accommodation costs reflect a broader 

problem for the University – the need to develop a wider range of 

accommodation options to meet student needs; 

 formal consultation with recognised Trade Unions could only take 

place following a final decision on Queen’s Campus by Council. 

Engagement had already taken place following the UEC meeting 

on 22 February, and Trade Unions had made a full submission to 

the Options Analysis Working Group; 

 recommendations for the establishment of an International 

Foundation College (IFC) or equivalent will be presented to a 

future meeting of Senate. It was not possible for work to proceed 

on this until a decision had been made by Council regarding the 

future of Queen’s Campus and until a procurement process was 

complete; 

 the majority of the University’s  competitors were already working 

with private providers in IFC (or equivalent) partnerships. The 

University was being disadvantaged in the marketplace by being 

unable to recruit students through this type of vehicle; 

 establishing an IFC (or equivalent) at Queen’s Campus would 

enhance the Internationalisation Strategy, and enable the 

University to maintain a commitment to the Tees Valley; 

 there are a diverse range of models for IFC delivery. A working 

group will be established to take forward negotiations with 

potential IFC providers. The Foundation Centre, International 

Office, Academic Registry and Procurement will all be 

represented on the group together with the CFO and the Chair of 

the Queen’s Campus Options Working Group; 

 experiences and learning from other HEI which have entered into 

private provider relationships would be utilised, and  the 

University would conduct appropriate due diligence. 

   
 Agreed: by a show of hands (46 in favour, 0 against and 6 abstentions), 

that subject to: 

 appropriate communication and consultation with stakeholders, staff 
and students; 

 ongoing discussion with students, staff and recognised Trade 
Unions; 

 care over the language used to frame discourse regarding Queen’s 
Campus Options; and  

 robust due diligence regarding negotiations to establish an 
International Foundation College; 

 
To endorse and commend to Council recommendations to: 
a) relocate the majority of academic and all college-based activities 

currently at Queen’s Campus to a Durham or near Durham location; 

 
 
 
 
 
 
 
 
 
 
 
 

SC 
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b) develop proposals to repurpose Queen’s Campus so as to deliver an 
International Foundation College, or equivalent body, in support of 
the University Strategy. 

 

 
SC 

 Secretary’s Note:  
 
a) An amendment was made post-meeting to correct an error in the 
Queen’s Campus report where the number of bedrooms within 
Stephenson College had been  incorrectly reported as 203, rather than 
277 (as confirmed by the College Principal). 
 
Corrections were made as follows: 
1. BNP Paribas report - p23, section 10.3 Commentary; 
2. Appendix 6c Estates Implications etc. – Page 2, table 1 in description 

section of Stephenson College.  
 
b) Aspects of communication with Queen’s Campus were raised as an 

issue during discussion. The Chair of the Working Group 
acknowledged that these had been less effective than envisaged. 
Subsequent to the meeting it was learned that significant technical 
problems had affected all e-mail communications to students at 
Queen’s Campus.  

 

   
105.  Closure  

  The meeting closed at 12:45 hrs.  
    

 
I confirm that these minutes are an accurate record of the meeting to which they 
relate: 
 
…………………………..….  
Chair 

……………………………. 
Date approved 

 


