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Senate 

23 February 2016 

 
Present: Stuart Corbridge, (Chair), Catherine Alexander, Tom Allen, Elizabeth 

Archibald, John Ashworth, Lewis Ayres, Carl Bagley, Helen Ball, Gillian 
Bentley, Tim Burt, Tim Clark, Jan Clarke, David Cowling, Michael 
Crang, Mike Davenport, Rob Dixon, Daniel Donoghue, Madeline Eacott, 
Joe Elliott, Martyn Evans, Tony Fawcett, Simon Forrest, Sue Frenk, 
Ben Frost, Andrew Gallant, Chris Gerrard, John Girkin, Simon Hackett,  
Dave Harper, David Held, Robin Hendry, Gleider Hernández, Peter 
Heslin, Ray Hudson, Simon James, Alan Kenwright, Keith Lindsey, 
Colin Macpherson, Roger Masterman, Glenn McGregor, Simon Morris, 
Emma Murphy, Sarah Price, Jon Purcell, Adrian Simpson, Janet 
Stewart, Carolyn Summerbell, Peter Swift, Marek Szablewski, Millie 
Tanner, Anne Taormina, Steven Taylor, Graham Towl, Jon Trevelyan, 
Jonathan Tummons, Tom Ward, Claire Warwick, Dagou Zeze. 

  
In Attendance: Jennifer Sewel (University Secretary), Anne Allen, Clare Curran, Kate 

Deeming, Michael Gilmore, Andrew Jackson, Paulina Lubacz, Sally 
McGill, John Marsh, John Pritchard Nicholas Saul.  

  

 
Minutes of a meeting held on 23 February 2016 

held at Durham University Business School 
(All documents listed are filed with the official copy of the Minutes) 

70.  Apologies  
 Noted: apologies had been received from: Louise Amoore, Colin Bain, 

Paul Featherstone, Jon Gluyas, Julian Horton, Patrick Hussey, Catherine 
Marshall, Linda McKie, Thomas Renstrom, Kay Schiller, Veronica Strang, 
Laura Todd, David Wilkinson, and Mark Wilson.  

 

  Action 
71.  Welcome/Thanks  
 Welcome: the Vice-Chancellor welcomed Dr Peter Heslin, Head of 

Department of Classics and Ancient History, as a new member of Senate. 

 

Thanks: On behalf of Senate, the Vice-Chancellor thanked the following 
colleagues who would reach the end of their periods of membership/ 
attendance at Senate before the next business meeting in April 2016:   

a) Professor Ray Hudson, Deputy Vice-Chancellor; whose term of 
office as Deputy Vice-Chancellor will end on 10 April 2016; 

b) Professor Robin Hendry, Philosophy, whose term of office as Head 
of Department will end on 31 March 2016; 

c) Paulina Lubacz, Chief Operating Officer, who is retiring on 31 March 
2016. 

 

   
72.  Declaration of Interests  

 Noted: the following declarations in relation to agenda items: 
a) Item 5; Rob Dixon – Update on the Appointment of the Dean of the 

Durham University Business School; 

 



2 of 8 

b) Item 6; Ray Hudson and Paulina Lubacz – Appointment Process 
and Interim Arrangements: Chief Operating Officer and Deputy Vice-
Chancellor; 

c) Item 18; Stephen Taylor – Heads of Department Nominations 
(History). 

   
73.  Minutes: 15 December 2015: Approved  

   
74.  Progress Report of Agreed Actions 2015/16  (S/15/47)  

 Agreed: to amend the Action Log to reflect that activity to establish the 
Academic Review Working Group was still ongoing. 

JS 

   
75.  Matters Arising  

 
 

Minute: 51a: Noted: the Senate Agenda Setting Committee (SASC) has 
been established, and held its first meeting on 8 February 2016. The 
Committee provided comment on the February Senate agenda and has 
begun to consider its work programme for the remainder of the academic 
year. Stephen Taylor and Tim Burt have been elected as Chair and Vice-
Chair respectively. 

 

   
 Rob Dixon withdrew from the meeting.  
   

76.  Update on the Appointment of the Dean of the Durham University 
Business School (S/15/48 Closed) 

 

 Noted:  
a) the appointment of Professor Susan Hart as Dean of Durham 

University Business School (DUBS) and Chair of the Board of 
Studies with effect from 1 July 2016; 

b) it had been agreed that Rob Dixon will continue as Chair of the 
Board of Studies of DUBS until 30 June 2016. 

 

   
 Rob Dixon re-joined the meeting.  
   
 Ray Hudson and Paulina Lubacz withdrew from the meeting.  
   

77.  Appointment Process and Interim Arrangements: Chief Operating 
Officer and Deputy Vice-Chancellor (S/15/49 Closed) 

 

 Noted:  
a) an update on the recruitment process and interim arrangements for 

the post of Chief Operating Officer, and the interim arrangements for 
the responsibilities of the post of Deputy Vice-Chancellor; 

b) that the changes to the reporting lines of the Academic Registrar 
and Director of Research & Innovation Services reflected the Vice-
Chancellor’s preference for the oversight of the administration of 
academic affairs to lie with academic leaders.   

 

   
 Agreed:  

a) to elect two Senate members to serve on the appointment panel for 
the Chief Operating Officer. The nominees to be gender-balanced; 

b) delegated authority to the appointment panel to appoint the Chief 

Operating Officer.  

 
JS 
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 Ray Hudson and Paulina Lubacz re-joined the meeting   
   

78.  Vice-Chancellor’s Questions  
 Noted: an oral response to a question submitted in advance of the 

meeting, on progress towards Durham becoming an accredited Living 
Wage employer. The response to be shared to members of Senate via 
Senate SharePoint. 

 
JS 

   
79.  The New University Strategy   

 a) Plans, Issues and Presentation (S/15/50 Closed)  
Noted:  
i) an update on the production of the new University Strategy 

including a timeline for its development.. The report included 
reference to  the generality of shape and format of the strategic 
plans of other Russell Group universities.; Council had 
approved the format for strategy papers proposed by the Vice-
Chancellor through a draft Faculty paper;   

ii) the Strategy papers for the various strands of the new 
University Strategy will be presented to Senate (and Council) 
as Green Papers. Following discussion and engagement, 
revised final (White Papers) which would include KPIs will be 
presented to Senate (and Council) for decision;  

iii) it was important to maintain impetus on the development of the 
Green and White Papers to achieve completion of the new 
Strategy by the end of the Calendar year.  Senate would have 
an important role in approving, in due course, the policies to 
underpin implementation of the Strategy; 

iv) Green Papers for the core academic elements of the Strategy 
were under development. Research and Engagement, the 
Faculty, and Internationalisation will be completed during 
Epiphany Term, together with the Queen’s Campus Options 
Report.  Green Papers for Education and Student Experience 
will be finalised by April 2016; 

v) detailed comments on Green Papers were invited from 
members to the relevant UEC member; 

vi) discussion regarding the application of full economic cost 
methodology to Colleges and academic units and that a 
Financial Sustainability Group (FSG) had been set up to review 
the University’s financial business and resource allocation 
model, using a robust evidence-base.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

RH, 
SMcG 

   
 Agreed: the Accommodation and Estates Strategy Programme Board 

(AESPB) and the Financial Sustainability Group to consider issues raised 
in discussion. 

 

   
 b) League Tables Analysis 2015/16 (S/15/51 Closed)  

Noted: 
i) an evidence paper supporting the development of the 

University Strategy, summarising the 2015/16 University 
League Tables at national and international levels, and their 
implications for the University; 
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ii) variation in the performance of departments, with Geography 
notably achieving a world ranking 1 in both the bibliometric 
indicators; 

iii) at Faculty level, the Arts and Humanities recorded strong 
performances in the key global league tables. Outside of Earth 
Sciences, Physics and Chemistry, the performance of Science 
Faculty subjects was less notable. Social Science subjects 
mostly ranked between 51-200; 

iv) the recommendations of the Science Meta-Review would 
inform activity and investment to underpin improvement in 
subject level ranking; 

v) global rankings calculated by THE and QS were normalised, 
and were a more accurate reflection of the University’s 
standing.  

   
 Agreed: the Strategic Planning Office to provide a briefing on the 

methodology behind league table rankings, and to work with members of 
Senate to enhance the format of the annual presentation of league table 
data to Senate. 

SC 

   
 c) Research Grant Performance (S/15/52 Closed)  

Noted:  
i) an evidence paper, supporting the development of the 

University Strategy, presenting analysis of the recent drop in 
research awards, as requested by Finance and General 
Purposes Committee. The paper identified the key aspects of 
institutional performance benchmarked against peers and 
highlighted relevant external and local level factors; 

ii) data with enhanced granularity would be presented to a future 
Senate meeting and would cover collaborative  investigator as 
well as Principle Investigator research activity; 

iii) a paper on research incentivisation was under development for 
presentation to Senate in due course. This would seek to keep 
decision making on research activity as efficient and as close 
to academic departments as possible.  

 

   
 Agreed: to endorse the management actions being taken in relation to 

Research Grant Performance. 
CW 

   
 d) The Faculty (S/15/53 Closed)  

Noted:  
i) a Green Paper on the Faculty for discussion as part of the 

emerging University Strategy. The paper detailed broad 
enablers and associated policies which would drive 
improvement and support research careers. The White Paper 
on the Faculty will contain detailed KPIs, indicative costs and 
risk analysis related to the proposals.  

ii) The Green Paper had been seen by Council at its recent 
meeting, in the context mainly of approving the proposed 
format of strategy papers, but had commented also on the 
need for strategies to include performance management 
information.  

 
 
 
 
 
 
 
 

SC 
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Agreed: 

i) to endorse as a Green Paper, subject to minor amendments 
suggested in discussion (including reference to impact studies, 
start-up packages for new appointees and recognition of 
international activity in citizenship criteria);   

ii) to establish in due course a working group.  
 

 
SC 

 
 
 

SC 

 e) Draft Research and Engagement Strategy (S/15/54 Closed)  
Noted: a Green Paper on the Research and Engagement Strategy 
(as part of the wider University Strategy). 

 

   
 Agreed: to endorse as a Green Paper, noting that an appendix was under 

development to include further evidence and analysis of research-related 
engagement, knowledge exchange and impact activity; and that proposals 
to enhance research office support to staff were already under 
consideration. 

CW 

   
80.  Equality and Diversity: Biannual Update (S/15/55)  

 Noted:  
a) the range of activities planned around International Women’s Day to 

which all staff were invited; 
b) an update to Senate on progress against the Gender Equality Action 

Plan; 
c) the key themes emerging from the staff survey and listening 

sessions, which included: leadership, behaviours and 
communication; valuing staff; estates and space; disability; gender; 
and ethnicity, noting that many issues were already being 
addressed; 

d) the proposed direction of travel for developing an evidence-based 
action plan and objectives covering all protected characteristics; 

e) discussion regarding the survey’s findings relating to bullying and 
harassment which reflected findings across the sector; a successful 
workshop in SMPH may be  replicated across the University; 

f) the process of development of the new University Strategy would 
include identification of any related equality and diversity issues. 

 

   
81.  Senate Review Implementation Plan Update (S/15/56)  

 Noted: an update on the activity of the Senate Review Implementation 
Group since its last report in December 2015. The report appendix 
provided commentary on progress against each of the Senate Review’s 
recommendations.  

 

   
82.  Zurbaran Centre for Spanish and Latin American Art (S/15/57 Closed)  
 Closed Minute: FOIA Section 43: Commercial interests   

   
83.  Report from Council: 19 January 2016 (S/15/58)  

 Noted: the key items discussed at the Council meeting on the 19 January 
2016.  

 

   
84.  Education Committee: 26 November and 16 December 2015 (S/15/59 

and S/15/60) 
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 Noted: 
a) the reports of the Education Committee meetings of 26 November 

and 16 December 2015. Members of Senate were thanked for their 
contribution to the Postgraduate Coordination Group; 

b) thanks to the PVC Education, Academic Registrar and the Head of 
the Academic Support Office for the development of the University’s 
QAA HER documentation in advance of the QAA visit. 

 

   
 Agreed: to approve on the recommendation of Education Committee: 

changes to the Undergraduate Admissions Policy (Appendix A of 
document S/15/59). 

TW 

   
85.  Research Committee: 17 December 2015 (S/15/61 Closed)  

 Noted:  
a) the report of items discussed at the Research Committee meeting 

on the 17 December 2015; 
b) volunteers and nominations for service on European/International 

Liaison Groups, from members of Senate would be welcomed. 

 
 
 

All 
 

   
86.  Academic Progression Committee: 4 February 2016 (S/15/62 Closed)  

 Noted:  
a) the report from the Academic Progression Committee (APC) held on 

4 February 2016; 
b) possible approaches to ensure that all academic staff were 

considered for promotion at an appropriate time. 

 

   
 Agreed:  to recommend to Council, amendments to the Standing Orders 

of APC to take immediate effect. (Appendix 3 of document S/15/62). 
SC 

   
87.  Ethics Advisory Committee: 20 January 2016 (S/15/63)  
 Noted: a summary of the Ethics Advisory Committee meeting on the 20 

January 2016. 
 

   
88.  Senate Advisory Panel on Ceremonies and Honorary Degrees 

(S/15/64 Closed) 
 

   
 Noted: the identity of nominees would only be published if they accepted 

their award. The nominations should remain strictly confidential until this 
time. 
 
Agreed:  
a) by ballot of members, the recommendation of the Senate Advisory 

Panel on Ceremonies and Honorary Degrees of the individuals upon 
whom the Dunelmensis Award should be conferred as set out in 
Document S/15/64; 

b) to encourage the nomination of candidates representative of both 
genders and of all sections of the University community. 

 
 
 
 
 
 
 

SC 
 
 

All 
   
89.  Heads of Department  

 Agreed:  that the following Board of Studies nominations for appointment 
as  Heads of Department, received from UEC, be forwarded to Council 

 
JS 

 



7 of 8 

for approval: 

i) History: to extend the term of office of Professor Stephen Taylor until 
31 August 2016, and to appoint Professor Jo Fox for 3 years from 1 
September 2016; 

ii) Archaeology: Dr Robin Skeates for 3 years from 1 August 2016. 

   
90.  Update from the Executive (S/15/67 Closed)  

 Noted:   
a) key matters of interest to Senate which UEC had discussed since 

the last meeting of Senate; 
b) the deaths of a current member of staff, Professor Tom Redman 

(DUBS) and a current undergraduate student, Louis Mak 
(Psychology); 

c) UEC were to receive a further report on Divestment. Consultation 
and discussion across the University would take place to inform a 
decision on this issue by the end of the calendar year 2016. 

 

   
91.  Academic Electoral Assembly (AEA) (S/15/68)  

 Noted:  
a) proposed revisions to AEA Standing Order 11 which were identified 

by the AEA Standing Committee at its October 2015 meeting;  
b) the proposed AEA election schedule for 2016; 
c) AEA Standing Committee had agreed to review its working practices 

to enable it to engage more effectively with issues of strategic 
importance to the University; 

d) AEA Standing Committee’s request to be represented upon the 
membership of the Academic Review Working Group would be 
implemented. 

 
Agreed: 
a) on the recommendation of the Academic Electoral Assembly 

Standing Committee the proposed revisions to AEA Standing Order 
11; 

b) to raise awareness of the Academic Electoral Assembly, and its 
annual elections, to Senate amongst faculties, departments and 
colleges. 

 
 
 
 
 
 
 
 

SC 
 
 
 

JS 
 
 

All 
 

   
 Senate received the following business for information. All documents 

were available to Senate members on the Senate SharePoint 
(https://intranet.dur.ac.uk/committees/university/senate/) 

 

   
92.  Chair’s Action 

Deputy Vice-Chancellor – Contract of Employment  
Reported: that the Chair of Senate, on behalf of Senate, and the Chair of 
Council, on behalf of Council, had approved the continuation of the 
Deputy Vice-Chancellor’s contract of employment to 10 April 2016. 
 

 

93.  Annual Cycle of Senate Business 2015/16  (S/15/69)  
   
94.  Appointments and Resignations:  From 1 December 2015 - to 10 

February 2016  (S/15/70 Closed) 
 

https://intranet.dur.ac.uk/committees/university/senate/
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95.  Senior Appointments:  approved by Statutory Committees under 

Delegated Authority  (S/15/71 Closed) 
 

   
96.  Emeritus, Honorary and Visiting Titles:  Conferred by the Appropriate 

Faculty Pro-Vice-Chancellor on behalf of Senate  (S/15/72 Closed) 
 

   
97.  University Executive Committee:  Minutes of meetings available at 

http://www.dur.ac.uk/committees/password/uec/uec_minutes_internal/ 
 

   
98.  Closure  

  The Vice-Chancellor reiterated his thanks for the high level of 
engagement in progressing the development of the University Strategy 
thus far, and the importance of maintaining this over the forthcoming 
months and meetings of Senate.  The meeting closed at 15:44 hrs. 

 

    
 
I confirm that these minutes are an accurate record of the meeting to which they 
relate: 
 
…………………………..….  
Chair 

……………………………. 
Date approved 
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