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Senate 

21 April 2015 

 
Present: Ray Hudson (Chair), Louise Amoore, Helen Ball, Gillian Bentley, Tim Burt, Tim 

Clark, David Cowling, Mike Davenport, Rob Dixon, Joe Elliott, Simon Forrest, 
Sue Frenk, Chris Gerrard, Johannes Haubold, Robin Hendry, Gleider 
Hernández, Patrick Hussey, Simon James, Jeremy Kendal, Alan Kenwright, 
Keith Lindsey, Colin Macpherson, Catherine Marshall, Margaret Masson, 
Roger Masterman, Simon Morris, Jon Purcell, Thomas Renstrom, Sharon 
Richardson, Alec Ryrie, Adrian Simpson, Leigh Spanner, Helen Stain, 
Veronica Strang, Carolyn Summerbell, Peter Swift, Marek Szablewski, Anne 
Taormina, Steven Taylor, Laura Todd, Graham Towl, Jon Trevelyan, Tom 
Ward, Claire Warwick, David Wilkinson, Mark Wilson, Dagou Zeze. 

  

In Attendance: Anne Allen, Paul Bennett (for items 97 and 98), Kate Deeming, Michael 
Gilmore, Paulina Lubacz, John Marsh, Clare McGlynn, and John Pritchard (for 
items 97 and 98) . 

Apologies:  Colin Bain, John Barclay, Michael Crang, Adrian Darnell, Daniel Donoghue, 
Madeline Eacott, Martyn Evans, Jon Gluyas, Simon Hackett, Thomas Jones, 
Linda McKie,  Sam Nolan, Marina Sawdon, Dan Slavin, and Mike Bentley. 

   
Minutes of a meeting held on 21 April 2015 
held at Durham University Business School 

(All documents listed are filed with the official copy of the Minutes) 
  Action 

92.  Welcome/Thanks  
 On behalf of Senate, the Acting Vice-Chancellor thanked Professor Robin 

Coningham (former Pro-Vice-Chancellor (Social Sciences and Health)) for his 
contribution to the work of Senate and wished him well in his prestigious new role 
as UNESCO Professor in Archaeological Ethics and Practice in Cultural Heritage. 

 

 The Acting Vice-Chancellor welcomed the following to their first meeting of Senate: 
 

 Professor Tim Clark (new role: Pro-Vice-Chancellor (Social Sciences & 
Health)) 

 Ms Laura Todd (new role: Chair of AEA) 

 Dr John Marsh (Policy Support Officer, Governance and Executive Support) 
 

and the following colleagues in their absence: 

 Professor Daniel Donoghue (Dean of Internationalisation) 

 Professor Colin Bain (Dean and Deputy to the Pro-Vice-Chancellor (Research)) 

 Miss Amelia (Millie) Tanner (President-Elect of Durham Students’ Union) 
(observer) 

 

   
93.  In Memoriam  

 The Acting Vice-Chancellor informed Senate of the deaths of a number of 
members of current and former staff as noted as below.  Senate observed a 
minute’s silence: 

 3 members of staff: Dr Daniel Bennett (Software Developer in the CEM 
Centre), The Reverend Canon Joe Cassidy (Principal of St Chad’s College) 
and Alison Marshall (a member of the sports team at Maiden Castle). 

 5 retired members of staff: The Reverend Professor Charles Cranfield, 
Professor Dick Hall, Professor Philip Higgins, Mrs Eileen Sparham and Dr 
Anne Orde. 
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94.  Declaration of Interests  
 Noted: that no declarations were received.  
   

95.  Minutes: 17 February 2015 and Special Meeting 27 March 2015: Approved  
   

96.  Matters Arising  
 
 

a) Minute 59d): Pro-Vice-Chancellor (Social Sciences and Health) 
Noted: 
i) that the appointment panel’s recommendation to appoint Professor Tim 

Clark to the above post was approved by an email circulation of Senate 
members, undertaken in accordance with Standing Order 9; and  

ii) that Professor Clark’s start date was confirmed as 1 April 2015. 
 

b) Minute 59b): Appointment of Permanent University Secretary 
Noted: that Jennifer Sewel had been appointed to the post of University 
Secretary, and would start in post in July 2015. 

 

 

 John Pritchard and Paul Bennett joined the meeting.  
   

97.  Academic Strategy Development (S/14/69 Closed)  
 Senate received a report which contained a record of the small group discussions 

about the development of the strategy which had taken place at the Senate 
workshop session on 24 March 2015. 
 
Senate noted that the Academic Strategy will guide decision-making at all levels so 
that the University can secure academic success and a leading position on a 
sustainable basis in an increasingly competitive market environment. Changes 
would need to be made to a number of areas of the University’s business  in order 
to enable the University to remain financially sustainable. Senators were invited to 
consider the parameters for future change, and specifically consider whether there 
were any options for longer-term development and sustainability which should 
either be ruled out altogether, or be prioritised for further consideration. 
 

 

 Following a request for clarification from a member of Senate regarding Senate’s 
further involvement in the process for the strategy’s development, members noted 
that it was envisaged that progress on the strategy’s development would be 
reported to Senate in October 2015 but that there was also scope for a special 
meeting before the end of Easter term to provide an opportunity for Senate to 
further inform the development of the strategy’s conclusions and options.  
 
Senate noted a request for clarification regarding the evidence base for the 
Academic Strategy, particularly Workstream 3 (Research Excellence and Funding) 
and the comments regarding University Research Institutes made by Senators in 
the March 2015 workshop discussion. Senate was reminded of the approach that 
had been taken for the workshop in March 2015, and that what was reflected in the 
report Senate had received were the views of the participants in the group 
discussions at this event. 
 
Senate’s attention was also drawn by a member of Senate to the development as a 
source of evidence of an overview, by the Director of the Institute of Advanced 
Study, of University Research Institutes. In response to a request for clarification 
as to whether Senate would have the opportunity to consider this overview, the 
Pro-Vice-Chancellor (Research) explained that the Academic Strategy’s 
Workstream 3 would be reported to Senate in June 2015, and that the Research 
Institutes’ overview would in the first instance be considered by Research 
Committee.  
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98.  REF 2014 Result and Responses (S/14/71 Closed)  
 The Pro-Vice-Chancellor (Research) updated Senate on the results of the 

REF2014 for the University. Senate was advised that, although it was important to 
recognise that there had been some successes from the REF, the University as 
whole needed to aim to improve its performance in future REF exercises and 
increase the intensity of the University’s staff return.  
 
Senate was informed that the University’s overall ranking by Grade Point Average 
in the REF2014 was 18th, which represented a fall in ranking compared to 
RAE2008 and RAE2001. Although the University’s overall ranking by GPA had 
fallen, it had increased the number of units of assessment in the top 10 for overall 
GPA, with 11 units of assessment in 2014, compared to only 7 in RAE2008. 
 
The University’s impact ranking in REF2014 was 19th, and outstanding impact 
successes were achieved in Education, Law, Chemistry, Engineering, Theology 
and Classics. 
 
Senate was informed that the University received slightly less QR funding than 
previously. Although this loss of funding was lighter than significant losses at 
competitor universities, the Pro-Vice-Chancellor (Research) stressed to Senate 
that the University should resist complacency regarding securing research funding, 
and must aim to secure a growth in funding in the future. 
 
Several learning points were highlighted regarding the University’s REF 
performance, and the Pro-Vice-Chancellor (Research) outlined the next steps that 
were being taken to enhance the quality of the University’s research. These came 
under three broad themes: 1) to develop and implement REF strategies across the 
University; 2) to improve the quality of impact case studies, and 3) to improve the 
quality of research outputs. 
 
Discussion of the report focused upon learning that could be drawn from the 
University’s experience in the recent REF. The Pro-Vice-Chancellor (Education) 
highlighted the risk of complacency, and emphasised the possible risk of the 
clawback of research funding by HEFCE or national government following the May 
2015 General Election. A Senator reinforced this view by commenting that the 
report felt insufficiently self-critical. The Acting Vice-Chancellor stressed to Senate 
that the incoming Vice-Chancellor was committed to high quality research and a 
comprehensive submission to REF2020. 
 

 

 Endorsed: Senate endorsed the report’s findings and the next steps identified to 
enhance the quality of the University’s research as detailed in document S/14/71. 

CW 

  
John Pritchard and Paul Bennett left the meeting. 
 

 

99.  Review of Student Complaints Procedure (S/14/72)  
 The Pro-Vice-Chancellor (Education) updated Senate on the Review of Student 

Complaints Procedure. Senate was informed that the University Complaints 
Procedure for students, and associated guidance provided to students had been 
revised in light of new external guidance and best practice from the QAA and OIA. 
The Student Complaints Procedure Review Group had met in September 2014 and 
February 2015 to recommend changes to the existing procedure which the 
Education Committee wished to invite Senate to approve. 

 

  
A Senator queried paragraph 28 of the draft complaints procedure which outlined 
revisions to the procedure to be followed regarding complaints which may be about 
the adequacy of supervision for undergraduates, postgraduate taught and 
postgraduate research students. A concern was raised as to whether the proposed 
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procedure provided sufficient  flexibility to enable Heads of Departments to appoint 
a nominee to liaise with a student during/immediately following the informal stage. 
This approach would enable Heads of Departments to become involved at the 
formal stage of a complaint. The Pro Vice Chancellor (Education) acknowledged 
that the draft procedure could be amended to allow this approach. 
 

 Endorsed: on the recommendation of Education Committee, the proposed 
revisions to the University Complaints Procedure for Students and associated 
guidance provided to students as detailed in document S/14/72. 

TW 

   
100.  Vice-Chancellor’s Questions  
 Question 1: 

The Acting Vice-Chancellor responded to a question received in advance of the 
meeting querying the University’s approach to procurement of sole suppliers for 
staff travel.  
 
The Acting Vice-Chancellor indicated that had the University awarded a contract 
for staff travel to more than one supplier, significant levels of added complexity 
would have been created, and the process for purchasing the cheapest tickets or 
accommodation would have been made extremely time-consuming. In addition, the 
University has a duty of care to staff and students, and by using an approved 
supplier the University can be reassured of the location of University members who 
are travelling in the unfortunate event of an incident. The Acting Vice-Chancellor 
stressed that the current sole supplier provide an all year round emergency 
service. 
 
Question 2: 
The Acting Vice-Chancellor responded to a question received in advance of the 
meeting requesting clarification of the provision made by the University to boost 
international recruitment and in particular, to increase postgraduate numbers.   
 
The Acting Vice-Chancellor outlined examples of the University’s current strategic 
approaches to international recruitment, which include: 
 

 Engagement with sponsoring bodies who will fund scholarships at all levels 
and where necessary forge formal agreements; Regular visits to 
international markets which include recruitment events, working with 
agents, visits to schools and universities, meetings with applicants;  

 Increased use of alumni and current students to convert applicants; 

 Increases in conversion activity to ensure that recruitment spend is 
maximised through improved conversion. 

 
The Acting Vice-Chancellor concluded that the University would benefit from a 
more coherent approach to internationalisation; this was part of the rationale 
behind the appointment of the Dean of Internationalisation, and it was very likely 
that the incoming Vice-Chancellor would also be strongly supportive of the 
internationalisation agenda. 
 
Question 3: 
The Chief Operating Officer was asked to provide clarification  over the agreed 
actions set out below, following the discussion at the last Senate meeting on the 
Accommodation and Commercial Services and Facilities Management Review 
Phase 2:  

 That the Chief Operating Officer would consult the Faculty Pro-Vice-
Chancellors on how best to  provide further briefing to Heads of Department 
on the proposed changes to the above services; 
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 To arrange appropriate briefings for Heads of College about possible new 
points of contact within Estates and Buildings. 

  
The Chief Operating Officer reminded Senate of the high level purpose of the 
project, namely to:  

 Create a unified structure under professional leadership for all premises-
related services; 

 Achieve recurrent savings. For this phase these amounted to £272,000 
p.a., over 75% of which represented reduced management costs; 

 Improve service delivery underpinned by single points of contact for 
reporting issues and concerns, standard operating procedures, multi-skilling 
and succession planning. 

  
Senate was also briefed regarding consultation with staff, which had taken the form 
of: 

 Meetings and communication with the 244 members of staff directly 
affected; 

 Regular e-mails and briefings to service users; 

 Attendance at eight Faculty meetings, in addition to 34 individual meetings 
with Heads of Department and/or their nominees; 

 Dialogue with Colleges over changes in their Estate points of contact was 
planned for June 2015. 

 
The Chief Operating Officer informed Senate that, although a small number of staff 
were still affected by the risk of redundancy, there were indications that staff 
morale as a whole was improving; staff absences through ill health for example, 
had fallen. In addition, zero hours contracts had been eliminated through the 
restructure, and all requests by affected staff for their personal needs to be 
considered had been met. Senate also noted that a system for staff development 
and progression had been established. 
 
A Senator highlighted the risk that the reorganisation presented to departments. 
Heads of Department were the de facto operational managers of their 
departmental space. It was suggested that changes to facilities management 
posed direct implications for the delivery of academic quality in departments 
through the staff, student, and prospective student experience and therefore the 
matter was legitimately a matter for discussion at Senate.   
 
There was disquiet expressed by a Senate member that the current restructure 
proposal appeared to be proceeding before the University had approved an 
organisational change management policy as part of the new People Strategy 
which had been promised by UEC following the Audit Committee examination of 
the Accommodation and Commercial Services and Facilities Management review 
process. The member was also concerned at the absence of the presentation of 
any options or sufficiently detailed information to enable an evaluation to be made 
of the proposal. 
 
Senate requested that a breakdown of the financial position of both stages of the 
Accommodation and Commercial Services and Facilities management review be 
provided. 
 
The Chief Operating Officer indicated that Senators were welcome to raise 
additional questions with her regarding the restructure outside of the meeting. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
PL 
 
 
 
PL 
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101.  Senate Advisory Panel on Ceremonies and Honorary Degrees: 11 February 
2015 and 11 March 2015 (S/14/74 Closed) 

 

 The Acting Vice-Chancellor presented proposals for the conferral of honorary 
degrees.  

 

 Noted:  the need for confidentiality of the nominations. If successful the nominees 
would be invited to Congregation for the conferment of the award and the name 
would be published if the award was accepted. The nomination should remain 
strictly confidential until this time. 

 

 Approved:  the recommendation of the Senate Advisory Panel on Ceremonies 
and Honorary Degrees of the individuals upon whom Honorary Degrees should be 
conferred as set out in Document S/14/74. 

PL 

   
102.  Update from the Executive (S/14/75 Closed)  

 The Acting Vice-Chancellor presented a report which summarised a number of 
matters which the Executive had discussed since the last meeting of Senate and 
other matters to which he felt it would be helpful to draw Senate’s attention. 

 

   
 Sexual Violence Working Group (S/14/76)  
 The Pro-Vice-Chancellor and Deputy Warden updated Senate on the 

establishment of a Working Group to look at Sexual Violence and provided the 
draft Terms of Reference and scope for the Working Group. 
 

 

 Endorsed: the draft Terms of Reference for the Working Group as detailed in 
Appendix 1 of document S/14/76. 

GT 

   
103.  Report from Council: 27 March 2015 (S/14/77)  

 Senate received the report from Council on the above meeting.  
   

104.  Senate Review Committee: 11 March 2015 (S/14/78)  
 The Chair of the Senate Review Committee presented the minutes of the meeting 

of the Senate Review Committee on the 11 March 2015, and the second report 
from the Working Group of that committee on the size, composition, and chairing of 
Senate.  
 
The Chair of the Senate Review Committee thanked Professor Tim Clark for his 
leadership of the Working Group and welcomed Professor Stephen Taylor as the 
new chair of the Working Group. The Acting Vice-Chancellor also thanked 
Professor Clark for his contribution. The Working Group’s forthcoming activity was 
outlined to Senate, including that its Third Report was to be finalised during the 
remainder of April and early May; this report would then be submitted to a meeting 
of the Senate Review Committee in May 2015 with the intention to report to Senate 
in June 2015. 
 

 

 Noted: on the recommendation of the Senate Review Committee, the second 
report of the Working Group.  

 

   
105.  Education Committee: 28 January 2015 and 11 March 2015 (S/14/79 and 80)  

 The Pro-Vice-Chancellor (Education) presented reports of the Education 
Committee meeting held on the 28 January and 11 March 2015. 
  

 

 Approved: on the recommendation of Education Committee: 
a) for recommendation to Council: consequential updates to the General 

Regulations IV – Discipline as a result of previously approved amendments 
to the membership and quorum of Senate Discipline Committee as set out 
in appendix 1 of document S/14/80. 

b) Changes to Senate Discipline Committee Standing Orders as set out in the 
same appendix. 

 
TW 

 
 
 

TW 
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106.  Research Committee: 12 March 2015 (S/14/81)  
 The Pro-Vice-Chancellor (Research) presented a report of the Research 

Committee meeting held on the 12 March 2015. The report outlined proposals that 
the annual planning process should in future provide the mechanism to review 
departmental research performance, and that consideration be given to renaming 
the departmental review process to reflect its focus on teaching quality. 
 

 

 The Pro-Vice-Chancellor (Research) also outlined the Committee’s 
recommendations for revising its terms of reference, and the terms of reference for 
three new Sub-Committees (the Research Impact and Engagement Committee, 
the Research Management Committee, and the Research Information Resources 
Committee).  
 
A Senator queried the Research Committee’s comment that the University lacked 
staff with the experience and confidence to lead large collaborative projects.  The 
Pro Vice Chancellor (Research) clarified that the Committee’s concern was that 
there were insufficient colleagues with this experience.   
 
In relation to the Committee’s view that departmental administrative responsibilities 
appeared to be differentially allocated to (or assumed by) female staff, Senate 
asked if the University was developing a code of best practice to determine work 
allocation models. The Pro Vice Chancellor explained that work was currently 
being carried forward in conjunction with the Human Resources department to 
quantify gender workloads across departments. Discussions at Research 
Committee had identified the development of the People Strategy as essential for 
the future of the University; this would have a key role in influencing research 
performance. In addition, the Human Resources department was evaluating the 
impact on staff research performance of current HR processes, and the Director of 
Human Resources would be attending the next meeting of the Research 
Committee to discuss this. 
 
In a related question concerning the recognition of ‘academic citizenship’, the Pro 
Vice Chancellor (Research) agreed that this was an issue for the University to take 
seriously. 
 
Several Senators expressed concerns regarding the Research Committee’s views 
on changes to Annual Staff Reviews (ASR) and Personal Research Plans (PRP). It 
was felt that a wider consultation may be required if these changes represented a 
move towards the performance management of staff. The Pro Vice Chancellor 
(Research) reassured Senate that ASRs were intended as a process to help staff 
by ensuring that workload and responsibilities were managed better.  
 

 

 Endorsed: on the recommendation of Research Committee: 
a) That in future the annual planning process should provide the mechanism to 

review departmental research performance as detailed in item 1 of document 
S/14/81; 

b) That consideration is given to renaming the departmental review process to 
reflect its focus on teaching quality as detailed in item 1 of document 
S/14/81. 

 
RH 

 
 

TW 

 Approved: on the recommendation of Research Committee: the revised terms of 
reference for Research Committee and for those of three new Sub-Committees 
with effect from 1 August 2015 as detailed in appendix 1 of document S/14/81. 

CW 

   
107.  Ethics Advisory Committee: 19 January 2015 (S/14/82)  

 In the absence of the Vice-Chair of Ethics Advisory Committee, the Acting Vice-
Chancellor invited Senate to consider a report of the Ethics Advisory Committee 
meeting held on the 19 January 2015. 
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 Approved: the power of co-option to the Committee for a period of three months 
as detailed in item 1 of document S/14/82, following the step down of the member 
who is the professional NHS medical practitioner with expertise of the NHS ethical 
review process, should it be required until a permanent appointment can be made.   

 
SH 

   
 Received the following reports:  

108.  Safeguarding Children Policy approved by Council at its meeting on the 27 
March (S/14/83) 

 

   
109.  Appointment of Undergraduate and Postgraduate Examiners 2014/15: 

(Names of examiners approved by Education Committee were available on 
SharePoint) 

 

   
110.  Chair’s Action Report approved by the Vice-Chancellor on behalf of Senate since 

the last meeting  (S/14/84) 
 

   
111.  Appointments and Resignations: from 1 February 2015 - 31 March 2015 

(S/14/85) 
 

   
112.  Senior Appointments:  approved by Statutory Committees under Delegated 

Authority  (S/14/86) 
 

   
113.  Appointment of University Representatives on External Bodies: approved by 

the Vice-Chancellor on behalf of Senate (S/14/87) 
 

   
114.  Honorary and Visiting Titles:  conferred by the appropriate Faculty Pro-Vice-

Chancellor on behalf of Senate  (S/14/88) 
 

   
115.  Annual Summary of Business to Senate 2014/15  (S/14/89)  

   
116.  Progress Report of Agreed Actions 2014/15  (S/14/90)  

   
117.  University Executive Committee:  Minutes of meetings available at 

http://www.dur.ac.uk/committees/password/uec/uec_minutes_internal/ 
 

   
118.  Closure  

  The meeting closed at 15.59 hrs.  

 
I confirm that these minutes are an accurate record of the meeting to which they relate: 
 
…………………………..….  
Chair 

……………………………. 
Date approved 
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