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Senate 

15 December 2015 

 
Present: Stuart Corbridge, (Chair), Tom Allen, Louise Amoore, Elizabeth 

Archibald, Lewis Ayres, Carl Bagley, Colin Bain, Helen Ball, Gillian 
Bentley, Tim Burt, Tim Clark, Jan Clarke,  David Cowling, Michael 
Crang, Mike Davenport, Rob Dixon, Daniel Donoghue, Madeline Eacott, 
Joe Elliott, Tony Fawcett, Simon Forrest, Sue Frenk, Ben Frost, Andrew 
Gallant, Chris Gerrard, John Girkin, Jon Gluyas, Simon Hackett, 
Johannes Haubold, Robin Hendry, Gleider Hernández, Julian Horton, 
Ray Hudson, Simon James, Thomas Jones, Alan Kenwright, Keith 
Lindsey, Colin Macpherson, Roger Masterman, Simon Morris, Emma 
Murphy, Sarah Price, Thomas Renstrom, Kay Schiller, Veronica Strang, 
Peter Swift, Millie Tanner, Steven Taylor, Graham Towl, Jon Trevelyan, 
Jonathan Tummons, Tom Ward, Claire Warwick and Mark Wilson. 

  
In Attendance: Anne Allen, Clare Curran (for S/15/26-15/30 inclusive), Kate Deeming, 

Michael Gilmore, Andrew Jackson, Paulina Lubacz,  Sally McGill, John 
Marsh, Clare McGlynn and John Pritchard (for S/15/26-15/30 inclusive)   
and Nicholas Saul and Jennifer Sewel (University Secretary).   
 
Sam Dale, Sophie Daniels, Esther Green, Nicola Westmarland and 
Courtney Caton (for Sexual Violence Task Group presentation).   

  

 
Minutes of a meeting held on 15 December 2015 

held at Durham University Business School 
(All documents listed are filed with the official copy of the Minutes) 

  Action 
42.  Apologies  
 Apologies were received from: Catherine Alexander, John Ashworth,  

Mariann Hardey, Dave Harper, David Held, Patrick Hussey, Catherine 
Marshall, Glenn McGregor, Linda McKie, Adrian Simpson, Helen Stain, 
Janet Stewart, Marek Szablewski, Anne Taormina, Laura Todd, David 
Wilkinson, Dagou Zeze and an attendee: Mike Bentley. 
 
The Vice-Chancellor informed Senate that the Pro-Vice-Chancellor 
Science was attending an event celebrating the 50th anniversary of the 
discovery of atmospheric neutrinos. 

 

   
43.  Thanks  
 On behalf of Senate, the Vice-Chancellor thanked Professor Johannes 

Haubold, Classics and Ancient History, whose term of office as Head of 
Department was scheduled to end on 31 December 2015. 

 

   
44.  Declaration of Interests  

 Noted: Jon Trevelyan declared an interest in the item on the Head of 
Department of Engineering and Computer Sciences (Minute 53). 

 

   
45.  Minutes: 20 October 2015: Approved  
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46.  Progress Report of Agreed Action 2015/16  (S/15/27)  

 Received: the action log containing updates on the actions from previous 
meetings.   

 

 Noted: 
a) Minute 18 b): the terms of reference for the Working Group on 

Academic Recruitment, as attached to the log. Senate were also 
advised of the Working Group’s additional members – Sara Eugeni, 
Karen Johnson and Nigel Glover. 

b) Minute 29 a): an update on DDS Fellowships would be presented to 
Senate during the course of 2016.  

 

   
47.  Matters Arising  

 
 

Minute: 24a): Durham University Business School:  
Reported:  
that Professor Simon J. James and Professor Carolyn Summerbell had 
been  elected as members of Senate to serve on the appointing panel for 
the next Dean of School and Chair of the Board of Studies of Durham 
University Business School. 

 

   
48.  Update on the Academic Strategy (S/15/28 Closed)  

 Noted: 
a) a high level timeline outlining strategy development activity for the 

remainder of the academic year; 
b) that UEC discussions about the Academic Strategy were now being 

attended by the Deans of Internationalisation and Equality and 
Diversity and key directors from the Professional Support Services 
(PSS); 

c) an Accommodation and Estates Strategy Programme Board (AESPB) 
had been established to take forward an integrated approach to the 
development of residential and non-residential estate planning.  The 
AESPB will report initially to the Academic Strategy Programme Board 
(ASPB), which will operate from January 2016; 

d) a joint meeting of Senate and Council had been proposed for February 
2016 to consider issues relating to the University estate. 
 

Agreed:  
a) to invite the Dean for Environmental Sustainability to join AESPB; 
b) details of the Science Meta Review (16-18 February 2016) should be 

shared with members via Senate Sharepoint. 

 
 
 
 
 
 
 
 
 

 
 
 

 
 

JS 
JS 

   
49.  Academic Review, Retention and Reward (S/15/29 Closed)  
 Noted:  

a) a paper which presented a series of discussion points in respect of 
academic review, probation and promotion and some initial thoughts on 
academic retention and reward policies. The paper had been 
developed, by the Vice-Chancellor,  in response to Senate Minute 18, 
of the 20 October 2015 meeting, and had been considered by 
Academic Progression Committee (APC) on 30 November 2015; 

b) discussion of the report focused upon: 
i) the importance of robust staff recruitment and support 
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mechanisms to enable the University to secure world class status; 
ii) the need to develop robust metrics to  assess the quality of 

teaching and learning given that these were currently less clearly 
defined and comparable across departments than those for 
research; 

iii) the importance of citizenship as a criteria for promotion to 
professorial status; 

iv) the importance of building in robust mid-probation reviews to 
proposals to extend probation periods for academic staff; 

v) the need to allow for flexibility in respect of disciplinary norms and 
standards; 

vi) parallels with United States’ models for academic probation and 
career development; 

c) the Academic Electoral Assembly Standing Committee requested that 
two of its members be invited to sit on the Working Group, one to 
represent junior academic staff, and a second to represent senior 
academic staff; 

d) the Vice-Chancellor invited members to provide additional feedback to 
him by e-mail. 

 
 Agreed:  

a) to set up a Working Group on Academic Review to advise APC, UEC 
and Senate in Epiphany Term 2016 on probation review and promotion 
at the University overall, but with specific recommendations to come 
forward on: 
i) length of probation  
ii) the criteria for passing probation;  
iii) appropriate and costed systems of probationer support; 
iv) appropriate systems of subsidiarity and oversight;  
v) whether to move to a two-step review and probation system 

(possibly using  global nomenclature to describe the resulting 
three academic ranks);  

vi) whether passing probationary review should automatically lead to 
promotion and a pay rise;  

vii) the criteria for passing reviews leading to promotion beyond 
probation; 

b) the Academic Review Working Group to advise APC, UEC and Senate 
on its possible terms of reference. Specifically: whether to add  
consideration of academic retention, reward and mentoring/annual 
review policies, as indicated in S/15/29 Sections 4-6 (noting  that any 
changes in reward policies and associated levels of remuneration 
would also require approval from Remuneration Committee and 
consideration by Finance and General Purposes Committee). 

 

 
SC 

50.  Developing and Delivering World-Leading Research (S/15/30 Closed)  
 Noted:  
 a) Senate received a report developed in response to the draft Research 

and Engagement Strategy. The report presented analysis and 

recommendations aimed at supporting Departments and Schools and 

enhancing delivery of the University’s goal of producing world-leading 

research in a way that was financially sustainable; 
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b) the proposal of UEC to develop an options paper on the incentivisation 

of externally funded research for future consideration by Senate; 

c) the prioritisation of research development and the approach proposed 

in the report; 

d) the challenges around match funding required to support, in particular 

European and international grants and initiatives 

e) that the review of  Departmental Research Funds was welcomed given 

that such funds could have a significant impact on REF performance; 

f) that the tone of the strategy should make clear the University’s 

intentions rather than its aspirations and include reference to the 

support of mid-career researchers 

g) concerns regarding potential risks posed by the proposal for a new 

model for the governance, resourcing and management of University 

Research Institutes (URIs) including in particular: 

i) making collaboration across faculties, and externally more 

complex; 

ii) diminishing opportunities for developing critical mass in multi-

disciplinary research at the University; 

iii) potential effects upon the recruitment of staff who were attracted 

to the University because of the existing URI models; 

h) specific counter-proposals for Senate to consider in relation to the 

governance, resourcing and management of URI: 

i) mandating UEC to  ensure that evidence-based information about 

the activities and outputs of Institutes was considered by the 

University’s decision-making bodies, including Senate. It was 

suggested that Senate might receive the joint report written by the 

Institutes in April 2015, which provided information on 

collaboration with departments over the last three years; 

ii) mandating UEC to consult  with the URI directors on this matter, 

and to work with them in considering how best to arrange their 

management and working practices. It was also suggested that 

the Vice-Chancellor could meet collectively with the URI directors 

to discuss this; 

iii) inviting URI directors to articulate their views on this proposal and 

on their working practices, and present these to Senate in the 

form of a written report.  

i) advice had been provided to the Pro-Vice-Chancellor Research by 

Human Resources and Organisation Development regarding the 

process of formal consultation with URI Directors; 

j) potential working models for URIs had been discussed with URI 

directors, but no alternative model had been suggested to date. The 

Pro-Vice-Chancellor Research indicated that alternative suggestions 

would be welcomed for consideration; 

k) the Pro-Vice-Chancellor Research and the Vice-Chancellor expressed 

support for the work of the Strategic Planning Office. 
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 Agreed: that a further round of consultation take place upon management 

models for URIs, and that a report informed by this consultation be 
scheduled for Senate in Epiphany Term. 
 

CW 

51.  Senate Review Implementation Plan Update (S/15/31)  
 Noted:  
 a) an update on the work undertaken by the Senate Review 

Implementation Group since October 2015, and recommendations to 
establish a Senate Agenda Setting Committee (SASC) to support 
Senate from its February 2016 meeting; 

b) a full report on all the recommendations of the Senate Effectiveness 
Review (SER) would be brought to Senate by the end of the academic 
year.  This would include reference to the interface of the SER with the 
Governance Review and on-going Council Effectiveness Review; 

c) feedback received from stakeholders who had responded to a 
consultation on the  establishment of  SASC, and proposals for 
consultation on the remainder of the Senate Review’s 
recommendations; 

d) the Vice-Chancellor welcomed the report and its proposals, and 
commented on the following aspects: 
i)  in the event of differing views within SASC, it was important for 

the Chair of Senate to hold final authority for the inclusion of items 
on the Senate agenda; 

ii) he considered it  unlikely that he would choose to reserve any 
business from student representatives at a Senate meeting 
(Proposed SASC Standing Order 7.5); 

iii) the proposal for SASC to meet 2 weeks before each meeting of 
Senate to receive and review papers was ambitious. It was likely 
that SASC would  need to meet earlier than this; 

e) a College Principal suggested that the membership of SASC should  
reflect the membership of Senate in a more proportional manner and 
should therefore include two rather than one College Principal. In 
response it was acknowledged that all proposals regarding the 
composition of SASC will be considered by SASC during the remainder 
of the academic year, with recommendations presented to Senate in 
June 2016.  

 
Agreed: 
a) to establish the Senate Agenda Setting Committee (SASC) as a 

committee of Senate (under the authority Senate holds under 
University Statute 41 (f) and Senate Standing Order S12.2) to support 
Senate from its February 2016 meeting; 

b) to approve the Standing Orders for SASC; 
c) the amendment of Senate Standing Orders S5.2 to reflect the role of 

SASC; 
d) to approve the proposed work programme for SASC. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 

JS 
 

 
 
 
 
 

 
JS 
JS 

 
JS 

   
52.  Sexual Violence Task Group (S/15/32)  
 Noted: 

a) Senate received a presentation from the Pro-Vice-Chancellor and 
Deputy Warden providing an update on the approach of the Sexual 
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Violence Task Force and its activities to date; and the initial 
recommendations of the Task Force. (A copy of the presentation is 
filed with the Minutes); 

b) discussion of the issues raised in the presentation focused upon: 
i) the importance of separating the administration of disciplinary 

processes in relation to reported incidents from  the provision of 
counselling support to affected students; 

ii) the need to recognise that some incidents take place externally to 
University locations; 

iii) the need to consider the implications of social media when 
developing policies on  this issue, and also the  potential 
international and cultural dimensions; 

iv) the University’s sector-leading role in addressing sexual violence; 
c) a report on the operations and findings of the Task Force would be 

presented to Senate in April 2016. 

 
 
 
 
 
 
 
 
 
 
 
 
 

 
GT 

   
53.  Head of Department (S/15/33)  

 Agreed: that the following Board of Studies’ nomination for the 
appointment of Head of Department, received from UEC, be endorsed by 
Senate and forwarded to Council for approval: Engineering and 
Computing Sciences: Professor Jon Trevelyan for a further term of two 
years until 31 March 2018. 

 
 

JS 

   
54.  Senate Advisory Panel on Ceremonies and Honorary Degrees 

(S/15/34 Closed) 
 

   
 Noted:   

a) candidates proposed for the award of the Chancellor’s Medal upon 
which Senate members were invited to vote. If successful the 
nominees would be invited to attend a special dinner for the 
conferment of their award and the names would be published if the 
award was accepted. The nominations should remain strictly 
confidential until this time; 

b) members were encouraged to submit nominations for honorary 
degrees for consideration in Epiphany Term. 

 

 

 Agreed:  by ballot of members, the recommendation of the Senate 
Advisory Panel on Ceremonies and Honorary Degrees of the individuals 
upon whom the Chancellor’s Medals should be conferred as set out in 
Document S/15/34. 

 
PL 

   
55.  Update from the Executive (S/15/35 Closed)  

 Noted: key matters of interest to Senate which UEC had discussed since 
the October 2015 meeting of Senate. 
 
Agreed: that the Working Group on Annual Staff Review should consider 
points raised by a member of Senate regarding provision of written 
feedback to staff.  

 
 
 

PL 

   
56.  Vice-Chancellor’s Questions  

 The Vice-Chancellor provided oral responses to three questions submitted  
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in advance of the meeting covering: 

 Professional Services workstream of the Academic Strategy; 

 Student Experience strand of the Academic Strategy; 

 Central Support Services Projects. 
 
Agreed:  
a) that written responses be circulated to members via Senate 

Sharepoint; 
b) members could request further details from the Chief Operating Officer 

regarding the Professional Services workstream of the Academic 
Strategy. 

 
 
 
 
 
 

JS 
 
 

   
57.  Report from Council: 16/17 November 2015 (S/15/36)  

 Noted: the key items discussed at the Council meeting on the 16/17 
November 2015.  

 

   
58.  Education Committee: 28 October 2015 (S/15/37)  

 Noted: 

a) the report of the Education Committee meeting of 28 October 2015, 
including  proposed revisions to the Joint Standing Orders of Senate 
and Council to simplify processes for appointments to Staff-Student 
Consultative Committees; 

b) discussion regarding approaches utilised in pilots for Lecture Capture; 
c) Senate’s thanks to the colleagues  who had prepared the Self 

Evaluation Document  for submission to the QAA Higher Education 
Review. 

 

 Approved: on the recommendation of Education Committee, for 
recommendation to Council: the proposed revisions detailed in the report 
to Joint Standing Orders of Senate and Council J5.5 and J5.20-J5.23 
inclusive  

 
JS 

   
59.  Research Committee: 22 October 2015 (S/15/38)  

 Noted: 

a) the report of the items discussed at the Research Committee meeting 
of 22 October 2015 including  a proposal to revise the process used by 
the NERC Liaison Group for cross-Faculty review of NERC research 
grant proposals; 

b) URI Directors’ concerns regarding the representativeness of the report  
of the Working Group on Research Funds given that it would inform the 
Meta Review; 

c) points raised by members in discussion of the Science Meta Review, 
namely: 
i) the need  for robustness in the processes of the Meta Review 

Panel; 
ii) that several departments wished to have the opportunity to 

contribute their views to the review; 
d) in response, the Pro-Vice-Chancellor Research advised Senate: 

i) that the reference to the report of the Working Group on Research 
Funds in paragraph 2 of the report had been superseded. The 
Meta Review would now be informed by data from REF 2014,  
post REF 2014 review documentation and self evaluation 
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documents;  
ii) that the main focus of the Science Meta Review would be the 

Faculty of Science, but that the Review Group would also consider 
science provision outside the Faculty; 

e) that a less compressed timeframe than was proposed for cross-faculty 
peer review of NERC research grant proposals would be beneficial and 
could generate increased success. 
 

 Approved: in principle, on the recommendation of Research Committee, 
the process of the NERC Liaison Group for cross Faculty peer review of 
NERC research Grant proposals, subject to further discussion of the 
timeframe with the Liaison Group chair and report back to Research 
Committee. 

 
CW 

   
60.  Academic Progression Committee: 30 November 2015 (S/15/39 

Closed) 
 

 Noted:  
a) the report from the Academic Progression Committee (APC) meeting of 

30 November 2015; 
b) APC’s discussion of academic review processes which informed the 

development of S/15/29; 
c) a discussion paper will be presented to Senate during 2016 on 

movement between teaching/research contracts to teaching only 
contracts; 

d) APC’s decision that out of round retention cases must normally be 
accompanied by external references. 

 

   
61.  Ethics Advisory Committee: 30 September 2015 (S/15/40)  
 Noted:  

a) the key items discussed at the Ethics Advisory Committee meeting on  
30 September 2015; 

b) Ethics Advisory Committee’s Assurance Report to Senate and Council. 
The report summarised the Committee’s work and the audits 
undertaken to ensure that relevant internal policies and procedures are 
robustly applied, providing assurance to Senate and Council on the 
operation of the University’s Ethics Framework during 2014/2015.  

 

 

62.  Library Steering Group: Academic Year 2014/15 (S/15/41)  
 Noted: the activity of the Library Steering Group during the academic year 

2014/15. 
 

   
 Senate received the following business for information. All documents 

were available to Senate members on the Senate SharePoint 
(https://intranet.dur.ac.uk/committees/university/senate/) 

 

   
63.  Annual Summary of Business to Senate 2015/16  (S/15/42)  
   
64.  Appointments and Resignations:  From 1 September 2015 - to 30 

November 2015  (S/15/43 Closed) 
 

   
65.  Senior Appointments:  approved by Statutory Committees under 

Delegated Authority  (S/15/44 Closed) 
 
 

https://intranet.dur.ac.uk/committees/university/senate/
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Noted: that an amendment was needed to S/15/44 to reflect Professor 
Love’s appointment as Deputy Head of Faculty (Undergraduate) rather 
than Deputy Head of Faculty (Research). 

JS 

   
66.  Emeritus, Honorary and Visiting Titles:  Conferred by the appropriate 

Faculty Pro-Vice-Chancellor on behalf of Senate  (S/15/45 Closed) 
 

   
67.  University Executive Committee:  Minutes of meetings available at 

http://www.dur.ac.uk/committees/password/uec/uec_minutes_internal/ 
 

   
68.  Any Other Business 

Noted: the Vice-Chancellor wished all Senate members and attendees a 
happy Christmas, thanking them for their work on behalf of Senate over 
the course of the year.  

 

   
69.  Closure  

  The meeting closed at 16:00 hrs.  
 
I confirm that these minutes are an accurate record of the meeting to which they 
relate: 
 
…………………………..….  
Chair 

……………………………. 
Date approved 
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