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Senate 

20 October 2015 

 
Present: Stuart Corbridge, (Chair), Catherine Alexander, Elizabeth Archibald, 

Carl Bagley, Colin Bain, Helen Ball, Gillian Bentley, Tim Clark, Jan 
Clarke,  David Cowling, Michael Crang, Rob Dixon, Daniel 
Donoghue, Madeline Eacott, Joe Elliott, Martyn Evans, Tony 
Fawcett, Simon Forrest, Sue Frenk, Ben Frost, Andrew Gallant, 
Chris Gerrard, John Girkin, Simon Hackett, Johannes Haubold, 
Robin Hendry, Julian Horton, Ray Hudson, Simon James, Thomas 
Jones, Alan Kenwright, Keith Lindsey, Colin Macpherson, Roger 
Masterman, Linda McKie, Simon Morris, Emma Murphy, Sarah 
Price, Kay Schiller, Adrian Simpson, Helen Stain, Veronica Strang, 
Janet Stewart, Peter Swift, Millie Tanner, Anne Taormina, Stephen 
Taylor, Laura Todd, Graham Towl, Jon Trevelyan, Jonathan 
Tummons, Claire Warwick, Mark Wilson and Dagou Zeze. 

  
In Attendance: Anne Allen, Clare Curran (for items S/15/05, S/15/08, S/15/09 and 

S/15/10), Kate Deeming, Michael Gilmore, Paulina Lubacz, John 
Marsh, John Pritchard (for S/15/06 and Planning Priorities Statement 
presentation) and Jennifer Sewel. 

  

 
Minutes of a meeting held on 20 October 2015 
held at Lindisfarne Centre, St. Aidan’s College 

(All documents listed are filed with the official copy of the Minutes) 

  Action 
13.  Apologies  
 Apologies were received from: Tom Allen, Louise Amoore, John 

Ashworth, Lewis Ayres, Tim Burt, Mike Davenport, Jon Gluyas, Mariann 
Hardey, Dave Harper, David Held, Gleider Hernandez, Patrick Hussey, 
Catherine Marshall, Glenn McGregor, John Purcell, Thomas Renstrom 
Carolyn Summerbell, Marek Szablewski, Tom Ward and David 
Wilkinson. 
Attendees: Mike Bentley, Clare McGlynn and Nicholas Saul. 

 

   
14.  Declaration of Interests  
 Noted: that no declarations were received in relation to the items on the 

agenda. 
 

   
15.  Minutes: 16 June 2015 and 22 September 2015: Approved  
   
16.  Progress Report of Agreed Action 2015/16  (S/15/04)  
 Noted:  

a) that members of Senate had been advised by e-mail about the 
opening of some of the papers presented to the 22 September 
2015 Special Meeting of Senate; 

b) progress against the actions from previous meetings as set out in  
the action log. 
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17.  Matters Arising  
 

 
a) Minute: 130 a) i): Durham University Business School 

Reported: that Professor Simon J. James had been elected as the 
independent member of Senate (i.e. from outside the Business 
School) to serve on the panel to appoint the executive search 
consultancy, for the appointment of the next Dean and Chair of 
Board of Studies of Durham University Business School. 

b) Minute: 141 iii): Annual Committee Membership 
c) Reported: that Senate had approved, via email circulation, the 

membership of Academic Progression Committee and Ethics 
Advisory Committee with effect from 1 October 2015 for 2015/16. 

 

   
18.  Academic Recruitment (Permanent Faculty) (S/15/05 Closed)  
 Noted: 

a) the Vice-Chancellor’s initial considerations on academic 
recruitment, including the critical importance of the University 
investing time and funding in the recruitment of academic staff. He 
indicated that he would welcome comments on the paper from the 
academic community, and particularly invited feedback on   
equality and diversity aspects of  the issues explored in the paper; 

b) that discussion highlighted that Senate members welcomed the 
paper and its direction of travel, but also that there were   a 
number of important issues for further consideration; including  the 
teaching quality of candidates, academic citizenship, the 
University’s offer to shortlisted candidates and how the proposals  
should be funded; 

c) that Senate acknowledged the importance of an appropriate 
reward system for all academic staff and a robust probationary 
standard for new academic staff. The Vice-Chancellor indicated 
that he would be preparing a second paper addressing  these 
specific topics for Senate’s discussion. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

SC 
 
 
 

19.  Agreed: 
a) that a Working Group should be set up across the Faculties to 

advise further on recruitment practices, issues and options at 
Durham University; 

b) that members of Senate would share the paper,  and an account 
of the discussion, with their Departments/other recruiting units. 
Feedback would be collated by members of Senate and provided 
to the Vice-Chancellor 

c) that members of Senate agreed that there was  appetite for more 
coordinated recruitment campaigns, which might begin in 2016-
17; 

d) that the Vice-Chancellor would revise  the Academic Recruitment 
paper to take account of Senate’s comments .  

 
SC 

 
 

All/JS 
 
 
 

 
 
 

SC 

   
20.  ‘REF 2020’ Update and Action Plan (S/15/06 Closed)  
 Noted: that discussion of the report focussed on existing internal review 

structures for research activity, in particular the clarity of committee 
responsibilities in relation to REF preparation and research impact.  

 

 Agreed:  
a) to endorse current and recommended actions contained within the 

 
CW 
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report; 
b) to endorse the proposed role for Senate in relation to the next 

REF.  

 
CW 

   
21.  Planning Process 2015/16   
 Noted:  

a) Senate received a presentation from the Director of Strategic 
Planning on the changes to this year’s planning process for 
academic departments which had been agreed by UEC in the light 
of the current development of the Academic Strategy.   (A copy of 
the presentation is filed with the Minutes). The presentation 
highlighted  the following: 

 
• Strategic context: development of the Academic Strategy  
• Approach: reflection through the development of a Self 

Evaluation Document and vision for each department over a 10 
year period 

• Research planning and support: research grant pipeline 
development  

• Short term: brief review (but no updating) of the current 2 year 
operational plan  

• Process/Timeline; discussion of SEDs at the November review 
meetings prior to the strategic alignment meetings in February   

 
b) that, in the light of the changes proposed for academic 

departments,  some Senate members  requested clarification of 
the planning process for University Research Institutes and 
Colleges. Senate was advised that the Research Committee and 
Colleges Board would be considering this at their forthcoming 
meetings.   

 

   
22.  Senate Review Implementation Plan Update (S/15/07)  
 Noted: 

a) the work that the Senate Review Implementation Group had 
undertaken during Summer 2015; 

b) the proposed actions and timescales contained in the high level 
Senate Review Implementation Framework (appendix 1); 

c) the thanks offered by the Chair of the Implementation Group to 
those stakeholders who had participated in the September 2015 
consultation exercise; 

d) that the Implementation Group was keen to ensure that Senate 
worked with Council in a collaborative and collegial manner; 

e) that some members of Senate were concerned about the level of 
dialogue to date with Council regarding  the implementation of the 
Senate Review recommendations. It was suggested that a 
timeframe be established for Senate-Council dialogue; 

f) that some members of Senate, including members of the AEA 
Standing Committee, considered that the roles of the Academic 
Electoral Assembly (AEA) and the proposed Senate Forum should 
remain separate. In particular, they highlighted the role the latter 
could perform in facilitating annual reflection on the operation of 
Senate which could not be performed by the AEA. 
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 Agreed: 
a) that a detailed proposal be worked up with input from a wide 

range of internal and external stakeholders for the establishment 
of an Agenda Setting Committee to support the work of Senate. 
This proposal to be presented to Senate in December 2015; 

b) that the Senate Review Implementation Group should continue its 
work to steer implementation of the Review’s recommendations; 

c) that, following further consultation, a package of detailed 
proposals  be presented to February 2016 Senate outlining 
proposals for implementation of  recommendations within 
Senate’s remit. 

 
 

ST 
 
 
 

ST 
 
 

ST 

   
23.  Equality and Diversity Update (S/15/08)  
 Noted: 

a) the updated statistics of Academic Gender Balance, and some of 
the factors underlying the University’s performance. The Dean of 
Equality and Diversity emphasised the importance of 
communication and awareness raising of actions to enhance 
equality and diversity;  

b) updates regarding Athena SWAN and the Gender Equality Action 
Plan. Senate were advised that departments that had achieved 
Gold Athena SWAN received a more diverse range of applicants 
for staff vacancies and from potential students;  

c) the revised Terms of Reference for DEAG and the integration of 
Equality and Diversity work across the University; 

d) the interim report of findings from the staff survey. Senate were 
advised that an open discussion group had been set up following 
the low level of BME responses to the survey; 

e) Senate were encouraged to reflect on the benefits of equality and 
diversity training. The Vice-Chancellor advised Senate that UEC 
was taking the lead in receiving equality and diversity training. 

 

   
24.  Dean of Durham University Business School (S/15/09 Closed)  
 Noted:  

a) the update on the recruitment process for the Dean and Chair of 

Board of Studies of the Durham University Business School; 

b) the executive search firm Saxton Bampfylde has been appointed;  

c) the composition of the appointment panel and the timetable for the 

recruitment process. 

 

   

 Agreed:  

a) to elect two Senate members to serve on the appointment panel 

for the Dean of the Business School and Chair of Board of 

Studies; 

b) to delegate authority to the appointment panel to make the 

appointment, and where appropriate confer the title of Professor 

on the successful candidate;  

c) to delegate authority to the Chair of Senate to approve the 

appointment of an Acting Dean and Chair of Board of Studies of 

 
 

JS 
 
 

SC 
 
 

SC 
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the Durham University Business School in the event that such 

action is required. 

   
25.  University Representatives and Volunteering (S/15/10)  
 Noted: that clarification was provided by the Director of Human 

Resources and Organisation Development to a question regarding the 
status of staff who were already appointed as University 
Representatives on school governing bodies. Such representatives 
would fall within the scope of the proposals in S/15/10. 
 
Agreed: to approve the following recommendations: 
a) that Senate does not need to formally approve all School 

Governor positions, other than those where the University is 
invited to nominate a governor as a University representative; 

b) that School Governor appointments should be classified as 
voluntary appointments under the Staff Volunteering Scheme. It is 
not a requirement to inform the University of such appointments, 
although such appointments will be viewed positively by the 
University; 

c) that the University will endeavour to record all such appointments 
on staff records by promoting the staff volunteering scheme of five 
days to all staff; 

d) that staff who take up such roles and record them on their 
personal record as volunteering scheme days: 

 will be provided with guidance and information on Durham 
University to enable them to share key messages about 
Durham University where appropriate, and; 

 Experience Durham and HR will communicate to staff that 
where they  serve on external bodies in a personal capacity 
(most commonly as parent governors) they should not present 
themselves as representing the University or disclose any 
information about University business which is not already in 
the public domain; 

e) that staff taking up a voluntary role as a School Governor and 
accessing five volunteering days, should gain the approval of their 
line manager, log their voluntary role on their People+ personal 
information page and log their volunteering hours.    

 

   
26.  Heads of Department (S/15/11-13)  
 Agreed: that the following Board of Studies nominations for the 

appointment of Heads of Department, received from UEC, be 
forwarded to Council for approval: 
i) Anthropology: Dr Steve Lyon for 3 years from 1 August 2016; 
ii) Classics and Ancient History: Dr Peter Heslin for 9 months from 1 

January to 31 September 2016; and 
iii) School of Education: Professor Carl Bagley for an additional 2 

years from 1 August 2016. 

JS 

   
27.  Standing Orders of Senate, and Joint Council and Senate Standing 

Orders, 2015/16 (S/15/14) 
 

 Agreed: to approve the proposed amendments to Senate Standing JS 
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Orders and Joint Senate and Council Standing Orders for 2015-16 as 
contained in the report. 

   
28.  Update from the Executive (S/15/15 Closed)  
 Noted: 

a) The contents of the report for information which included 
notification of the deaths of the following members of the 
University: 

 3 members of staff: Kevin Uttley: member of CIS support team; 
Colin Iley: IT Operations Team within CIS and Kim Brown: a 
member of the Hild Bede catering team; 

 2 retired members of staff: Professor Evelyn Ebsworth: former 
Vice-Chancellor and Warden of Durham University and 
Professor James Barber: retired Master of Hatfield College; 

 1 student: Matthew John Andrews: a postgraduate research 
student; 

b) that the Vice-Chancellor reported orally and informed members of 
the decision made by UEC to establish a Science Meta-Review 
whose purpose would be to advise as to how best ‘Science’ at 
Durham University should be configured and supported (invested 
in) to produce world-leading research and education on a 
consistent and sustainable basis. A report to UEC was expected 
by the end of the Epiphany Term; 

c) that the Vice-Chancellor reported orally and informed members of 
the decision made by UEC to set up  a Working Group to progress 
the  options for the future of Queen’s Campus; 

d) that the Academic Registrar drew Senate’s attention to the 
opportunity members would have to comment on the draft QAA 
HER Self Evaluation Document in November 2015. 

 

   
29.  Vice-Chancellor’s Questions  
 The Vice-Chancellor provided oral answers to two questions submitted 

in advance of the meeting covering: 

 resource allocation for PGR studentships in Arts & Humanities, 
particularly DDS fellowships; 

 data storage. 
 
Noted:  
a) that the PVC (Arts and Humanities) provided further clarification to 

Senate regarding PGR and DDS issues; 
b) that the PVC (Research) indicated that it would be beneficial if 

changes in the AHRC’s position regarding studentships were 
discussed with other Russell Group institutions; 

c) that the Vice-Chancellor welcomed questions in advance of 
Senate and that these were treated anonymously. 

 
Agreed:  
a) that the Vice-Chancellor will discuss how DDS can be reviewed 

with UEC following the Comprehensive Spending Review in 
November 2015; 

b) that the questions received, together with written responses would 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

SC 
 

JS 
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be published on the  Senate Sharepoint site. Feedback will also 
be provided directly to the two members who had raised the 
questions. 

   
30.  Report from Council: 7 July and 29 September 2015 (S/15/17)  
 Noted: the key items discussed at Council’s meeting on 7 July 2015, 

and the Special Council meeting on 29 September 2015. 
 

   
31.  Education Committee: 17 June 2015 (S/15/19)  
 Noted: 

a) that Senate discussed the changes that Education Committee had 
made to the Learning and Teaching Handbook; 

b) that Education Committee had considered the proposal to create 
concessions for music and drama commitments, following a 
similar process used  for the consideration of sporting 
concessions. Members of Senate highlighted a number of 
concerns about the process for sporting concessions. It was 
suggested that delegation of the management of concessions to 
departments led to varying practices, with a resulting risk of poor 
ratings in the National Student Survey. Education Committee was 
requested to give further consideration to these issues for return 
to Senate at a later date.  

c) that the Head of Music offered to liaise with Education Committee 
to develop guidance for concessions relating to Music. He assured 
Senate that any guidance developed would not undermine the 
importance of the academic commitments of students; 

d) that Senate received: 
i) the executive summary of the University overview of annual 

reviews of taught provision, 2013/14;  
ii) the executive summary of the University overview of External 

Examiners reports from undergraduate and integrated 
masters programmes, 2013/14; and  

iii) the Student Confidentiality and Information Sharing Policy. 

 
 
 
 
 
 
 

JH, TW 

   
32.  Research Committee: 18 June 2015 (S/15/20)  
 Noted: that a member of Senate suggested that consideration be given 

as to how University Research Institutes could be better integrated into 
the University’s governance reporting structures. In response, the Vice-
Chancellor suggested that the Senate Agenda Setting Committee, once 
established, might consider this issue. 

 

   
33.  Senate received the following business for information. All documents 

were available to Senate members on the Senate SharePoint 
(https://intranet.dur.ac.uk/committees/university/senate/) 

 

   
34.  Noted: that Members of Senate were requested to alert GES in 

advance of future Senate meetings regarding any points of discussion 
they wished to raise regarding information items. 

 
 

All 
   
35.  Chair’s Action approved by the Vice-Chancellor on behalf of Senate 

and the Chair of Council, acting on behalf of Council (S/15/21) 
 

   

https://intranet.dur.ac.uk/committees/university/senate/


8 of 8 

36.  Annual Summary of Business to Senate 2015/16  (S/15/22)  
   
37.  Appointments and Resignations:  From 1 June 2015 to 31 August 

2015  (S/15/23 Closed) 
 

   
38.  Senior Appointments: approved by Statutory Committees under 

Delegated Authority  (S/15/24) 
 

   
39.  Emeritus, Honorary and Visiting Titles:  Conferred by the 

Appropriate Faculty Pro-Vice-Chancellor on behalf of Senate  (S/15/25) 
Noted: that the emeritus title for Robert Hayward had been listed at this 
stage in error. 

 

   
40.  University Executive Committee:  Minutes of meetings available at 

http://www.dur.ac.uk/committees/password/uec/uec_minutes_internal/ 
 

   
41.  Closure  

  The meeting closed at 15:48 hrs.  
 
I confirm that these minutes are an accurate record of the meeting to which they 
relate: 
 
…………………………..….  
Chair 

……………………………. 
Date approved 
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