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Senate 

14 October 2014 

 
Present: Ray Hudson (Chair), Catherine Alexander, Tom Allen, Carl Bagley, Gillian 

Bentley, Tim Burt, Tim Clark, Robin Coningham, David Cowling, Michael 
Crang, Mike Davenport, Madeline Eacott, Joe Elliott, Simon Forrest, Sue 
Frenk, Simon Hackett, Mariann Hardey, Dave Harper, Johannes Haubold, 
Robin Hendry, Simon James, Alan Kenwright, Roger Masterman, Glenn 
McGregor, Linda McKie, Simon Morris, Adrian Simpson, Dan Slavin, Leigh 
Spanner, Veronica Strang, Peter Swift, Marek Szablewski, Anne Taormina, 
Steven Taylor, Graham Towl, Tom Ward (other than item 6), Claire Warwick, 
Mark Wilson and Dagou Zeze. 

In Attendance: Anne Allen, Clare Curran (for items 6 & 7), Kate Deeming, Gayle Ditchburn, 
Michael Gilmore, Keith Lindsey, Paulina Lubacz, Colin Macpherson and Mark 
Richardson.  

Apologies: Louise Amoore, Elizabeth Archibald, John Ashworth, Helen Ball, Michael 
Bohlander, Carolyn Brown, Joe Cassidy, Adrian Darnell, Rob Dixon, Martyn 
Evans, Chris Gerrard, Jon Gluyas, Alexandra Harrington, David Held, Gleider 
Hernández, Julian Horton, Patrick Hussey, Jeremy Kendal, Catherine 
Marshall, Emma Murphy, Sam Nolan, Jon Purcell, Thomas Renstrom, Sharon 
Richardson, Alec Ryrie, Marina Sawdon, Helen Stain, Carolyn Summerbell, 
Laura Todd, Jon Trevelyan and  David Wilkinson. 

  

 

Minutes of a meeting held on 14 October 2014 
held at the Penthouse Suite, Collingwood College 

(All documents listed are filed with the official copy of the Minutes) 

  Action 
1.  Declaration of Interests  

 No declarations of interest were received from members present in relation to 
items on the agenda. 

 

   
2.  Welcome/Thanks  

 The Vice-Chancellor thanked Professor Jon Gluyas and Professor Antony Long, 
who had stepped down as Heads of Department since the last meeting, for their 
contributions as members of Senate. 

The Vice-Chancellor also welcomed the following new and returning members: 

PVC: Professor Claire Warwick (Pro-Vice-Chancellor Research) 

Heads of Department: Professor Linda McKie (Applied Social Sciences); 
Professor Mark R Wilson (Chemistry); Professor Simon James (English 
Studies); Professor Michael Crang (Geography); Professor Simon Forrest 
(Medicine, Pharmacy and Health); Professor Simon Morris (Physics) and 
Professor Madeline Eacott (Psychology) 

Professor Keith Lindsay (Biological and Biomedical Sciences) and Professor 
Colin Macpherson (Earth Sciences) subject to their approval by Council in 
November. 

AEA members: Professor Gillian Bentley; Dr Gleider Hernandez and Dr Alan 
Kenwright 

Heads of College: Mr Adrian Simpson (return from Research Leave) 

 

   
3.  Minutes: 24 June 2014: Approved  
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4.  Matters Arising  
 Senate noted that there were no matters arising.  
   

5.  Vice-Chancellor Recruitment Update (S/14/02 Closed)  
 The Director of HR updated Senate on progress in the recruitment of a new 

permanent Vice-Chancellor, including reporting on the consultation exercise 
which had included 157 staff. The recruitment consultant was invited to attend 
Senate but, given they were unavailable, the Director of HR shared the key 
themes identified in the consultation exercise. 

 

The presentation will be circulated to Senators. GES 

On the basis of advice from the recruitment consultant, it was recommended to 
Senate that the appointment panel be expanded to include two men and two 
women from Senate. The same recommendation will be made for the Council 
membership. 

The Director of HR also indicated the expected timeline for recruitment. The next 
step is for the Joint Panel appointed to select the recruitment consultant to meet 
on 20 October 2014 to consider the proposed advertisement, media schedule 
and recruitment pack for use during the search. Once agreed, copies of the 
advert and job pack will be sent to both Council and Senate members for 
information, and placed on the University website for access by all. 

Senate discussed the need to balance the degree of confidentiality expected by 
applicants with transparency and engagement in the process by University 
stakeholders. 

 

 Agreed: the Interim University Secretary to conduct a nomination and election 
process to appoint two men and two women to serve on the joint Senate and 
Council appointment committee for the Vice-Chancellor. Candidates will be 
asked to provide a short statement outlining why they would be an appropriate 
representative of Senate on the committee. 

GD 

   
6.  Process for the Appointment of External Representatives (S/14/03)  

 The Director of HR briefed Senate on the proposed process for the appointment 
of external representatives of the University pursuant to Statute 20(18) which is 
intended to improve the transparency of the selection process. For each role, an 
open call for candidates will be made using the University’s normal recruitment 
website. At least four weeks will normally be given for applications to be made. A 
panel comprising the Director of HR, the Deans and Deputies to the PVC 
(Education) and the PVC (Research), and the Dean for Equality & Diversity (and 
such other individuals as the Vice-Chancellor may determine relevant for any 
given appointment) will make a recommendation to the Vice-Chancellor who will 
make an appointment under delegated authority from Senate. 

Senate identified the need for representatives on external bodies to be given 
guidance on how to fulfil this role, particularly when they will be trustees of a 
third-party.  

Senate discussed more broadly relationships with external partners, identifying 
the need for further thought about the identification of bodies on which it would 
be strategically beneficial to have a representative. The engagement of third 
parties through other mechanisms was recognised, such as engagement of 
schools through the Academic Office. The contribution of those who as private 
individuals serve as trustees on other bodies was welcomed, but it was 
acknowledged that such trusteeships fall outside the scope of this process. 

The Director of HR will review the current representatives on external bodies to 
ensure that records are up to date.  
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 Approved: the process, as set out in document S/14/03, for the appointment of 
University representatives on external bodies and to continue to delegate to the 
Vice-Chancellor authority to select such representatives. 

PL 

   
7.  Heads of Department (S/14/04 and 05)  

 Agreed:  that the following Board of Studies’ nominations for the appointment of 
Heads of Department, received from UEC, be forwarded to Council for approval: 

a) Earth Sciences:  Professor Colin Macpherson for a period of 3 years from 
1 October 2014; and 

b) Biological and Biomedical Sciences:  Professor Keith Lindsey for a period 
of 3 years from 1 January 2015. 

 
GES 

   
8.  Vice-Chancellor’s Questions  

 In response to a question received in advance of the meeting in relation to the 
undertaking of a strategic review of accommodation at Queen’s Campus, the 
PVC and Deputy Warden thanked the staff and students who had responded 
positively to the challenges which had arisen in relation to residential 
accommodation at Queen’s Campus. In particular thanks are due to the 
Common Rooms at John Snow and George Stephenson for their efforts in 
ensuring that new students living in Middlesbrough felt welcomed to the 
University. 
 
Accommodation planning at Queen’s Campus has proven complex as a result of 
the turbulence in the undergraduate market in recent years. Given the likelihood 
of continued turbulence in coming years, the Executive recognise the need for 
the better coordination of decisions around student numbers and 
accommodation planning (including contingency planning). 
 
The development of an Estates Strategy is planned in the context of broader 
reflection on the University’s academic strategy, and Senate will be engaged at 
an appropriate opportunity. In particular, Senate needs to further discuss 
effective delivery of the student and staff experience at Queen’s Campus as part 
of its discussions in relation to the development of the wider University Strategy. 
 
The Acting Vice-Chancellor encouraged members to use Vice-Chancellor’s 
Questions as an opportunity for engagement and communication with the 
Executive. 

 

   
9.  Co-opted Membership of Senate (S/14/06)  

 The Acting Vice-Chancellor presented a proposal for the co-opted membership 
of Senate, outlining the potential contribution of the Dean for Knowledge 
Exchange to the work of Senate and in particular the development of the 
education and research strategies.  

 

 Approved: to co-opt Professor Jon Gluyas as Dean for Knowledge Exchange as 
a member until the end of academic year 2015/16. 

GES 

   
10.  General Business (S/14/07)  

 The Acting Vice-Chancellor reported the deaths of Mrs Judith Tate-Collins on 11 
July 2014 and Professor Christopher W. Brooks on Tuesday 19 August 2014. 
Senate observed a moment of silence. 
 

 

 The Acting Vice-Chancellor presented a report which summarised a number of 
matters which the Executive have discussed since the last meeting of Senate, 
and other matters to which he felt would be helpful to draw Senate’s attention. 
 

 

 In discussing the expansion of high performance computing, Senate recognised  
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the tension between the University’s aspirations for environmental sustainability 
and significant academic opportunities. The Acting Vice-Chancellor and COO 
assured Senate that energy efficiency is a key consideration in the 
establishment of such facilities. 

   

11.   Research Strategy  
 The Pro-Vice-Chancellor (Research) presented orally to Senate on the approach 

to the development of an institutional research strategy, emphasising that it will 
be developed through broad engagement across the University. The Research 
strategy will be developed in the context of the broader academic strategy of the 
institution, enabling potential tensions (such as size and scale of activities) 
between education and research priorities to be addressed. The research 
strategy also needs to be aligned with a strategic approach to the University 
estate and research infrastructure. 
 
Senate discussed the need for a clear and shared understanding of the kind of 
university Durham wishes to be, particularly in relation to research. 
Interdisciplinarity was identified as a key distinguishing feature of Durham 
research, but it was acknowledged that there is a need to better understand how 
this harmonises with discipline-specific issues and opportunities.  
 
Senate recognised that REF outcomes from one important input to a research 
strategy, but emphasised that the strategy should be holistic and reflect the 
principle that research should, in a broad understanding of the terms, serve and 
benefit the community. A communications strategy should also be developed 
alongside the Research Strategy to allow the latter to be projected 
internationally. 
 
Senate also identified the need for a more nuanced understanding of the 
University’s comparator group to inform its vision and strategic targets. 
 
Consultation on research strategy will include focus groups and other means of 
engagement. 

 

   
12.  Principles of Student Engagement (S/14/08)  

 The President of Durham Students’ Union summarised for Senate the minor 
changes made to the Principles of Student Engagement which Senate had 
endorsed at its February 2014 meeting. Colleges Board, all Faculty Education 
Committees, Student Experience Sub-Committee, Education Committee and 
UEC, as well as all relevant decision making bodies within the Students' Union, 
had endorsed the document. A number of minor changes had been proposed 
during that period of engagement. 

 

 Approved:  the revised Principles of Student Engagement, as set out in 
document S/14/08, with immediate effect. 

 

   
13.  Equality and Diversity Strategic Actions Update (S/14/09)  

 The Dean of Equality and Diversity reminded Senate that it had, with Council, 
supported a focus on gender balance during 2013/14. She presented an update 
to Senate on gender balance of academic staff which showed that, although 
Durham had maintained its ranking (23 of 24) relative to the Russell Group, the 
proportion of women has decreased in both SET and non-SET disciplines. The 
proportion of women at professorial level has increased and is now above the 
Russell Group median, but there remains a challenge to increase the recruitment 
and retention of women at lower levels, and in particular at Lecturer level. This is 
crucial to ensure a pipeline of women who can progress into academic 
leadership. It is important to increase the proportion of women applying for 
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progression (which is currently lower than men applying). 
 
A number of positive interventions have been made. Of all Senate and Council 
committees only Education Committee, which has a fully ex officio membership, 
does not have at least at 70:30 gender balance. 
 
The Dean also updated Senate on the REF EIA which will be published following 
discussion at Research Committee. Although institutionally there were 
proportionately lower submission rates for women and  for BME groups, when 
the data is disaggregated it is evident that the imbalance was largely the result of 
the strategic decision not to submit to one Unit of Assessment (UoA) and the 
shape of the submission in one particular UoA. Further analysis is being 
undertaken in relation to that UoA. 
 
The immediate priority for the Dean is the application for renewal of the 
institutional Athena Swan bronze award. Following that, while continuing the 
interventions to improve gender balance, the focus will be on disability and 
subsequently on BME groups. The remit for the new focus will include both staff 
and students. 
 
The Acting Vice-Chancellor will circulate an email to all staff to provide an 
update on equality and diversity, including the interventions in response to the 
consultation earlier in the year. 

   
14.  Update on Admissions   

 The Pro-Vice-Chancellor (Education) updated Senate on admissions on the 
basis of current forecast of the 1 December census. Admissions had been 
managed in accordance with the priorities agreed by UEC in June 2014. The 
overall position is that the University is on track to meet its institutional targets. 
The PVC (Education) thanked all those involved in admissions for their 
commitment and co-operative working. Specific congratulations were given to 
the School of Medicine, Pharmacy and Health for the success in recruiting in 
pharmacy. 
 
In undergraduate recruitment, a shortfall in international recruitment  was 
compensated by increased uk recruitment.  Although around 750 students had 
been accepted on the basis of a near miss of their offer and around 150 through 
adjustment and clearing in targeted programmes, it was not anticipated that this 
would significantly affect the institutional tariff position. 
 
Taught postgraduate recruitment was slightly above the forecast, but there 
remains some concern about the impact of the new undergraduate fees regime 
on recruitment from the UK. 
 
Research postgraduate recruitment was slightly below target as a result of 
shortfall in home admissions, but there international recruitment is slightly above 
forecast. There has been an improvement in the rate of conversion from offers to 
enrolment.  
 
In response to a question, the Pro-Vice-Chancellor (Education) indicated that 
where there are specific concerns about the need for a quick response to 
applicants, such as due to scholarship requirements, these should be brought to 
the attention of the admissions office. 

 

   
15.  Report from Council: 15 July 2014 (S/14/10)  

 Senate received the report from Council from its meeting on 15 July 2014.  
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16.  Education Committee: 25 June 2014 (S/14/11)  
 The Pro-Vice-Chancellor (Education) presented a report of the Education 

Committee meeting held on the 25 June 2014. 
 

 Approved: on the recommendation of Education Committee, the increased use 
of ACORN category 5 as an indicator of disadvantage in the Access Agreement 
and to seek to increase applications and enrolments from ACORN category 5 
students 

TW 

 Endorsed: on the recommendation of Education Committee: 
a) continued support as set out in item 1 of document S/14/11 for the Supported 

Progression Scheme and Sutton Trust Summer Schools; 
b) the actions set out in item 1 of document S/14/11 in relation to developing 

the fair access agenda. 

 

 Noted:  Education Committee’s discussion of other matters.  
   

17.  Research Committee: 26 June 2014 (S/14/12)  
 The Pro-Vice-Chancellor (Research) presented a report of the Research 

Committee meeting held on the 26 June 2014, noting the need for ongoing 
reflection on the priorities of research for marketing and communication to reflect 
emerging areas. In particular, thought should be given to ensuring that the 
priorities present an appropriately diverse picture of research at Durham. 
 
The PVC (Research) is still developing the communications plan for REF results 
and will communicate this in due course. She welcomed the suggestion of a 
forum for colleagues to meet and will consider the feasibility of this given the 
results are being released over a three day period. 
  

 

 Endorsed: on the recommendation of Research Committee the Research 
Integrity Annual Assurance Report as set out in document S/14/12.  

CW 

   
18.  Ethics Advisory Committee: 1 October 2014 (S/14/13)  

 The Vice-Chair of Ethics Advisory Committee presented the report of the 
Committee meeting held on the 1 October 2014, commenting that the 
Committee had re-articulated its commitment to being a positive and engaged 
resource for consideration of ethical matters. 
 

 

 Senate noted receipt of the annual Ethics Assurance Report 2014.  
   
 Senate received the following business for information:  

19.  Standing Orders of Senate, and Joint Council and Senate Standing Orders, 
2014/15 (S/14/14) 

 

   
20.  Chair’s Action   

 Reported:  that the Vice-Chancellor, acting on behalf of Senate, and the Chair of 
Council, acting on behalf of Council, have approved the appointment of 
Professor Michael Crang as Acting Head of the Geography Department from 1 
September - 31 December 2014 following the unforeseen step down of the 
current Head of Department. 

 

   
21.  Appointments and Resignations:  Up to 2014  (S/14/15)  

   
22.  Senior Appointments: approved by Statutory Committees under Delegated 

Authority  (S/14/16) 
 

   
23.  Emeritus, Honorary and Visiting Titles:  Conferred by the Appropriate Pro-

Vice-Chancellor on behalf of Senate under delegated authority (S/14/17) 
 

   
24.  Progress Report of Agreed Action 2013/14  (S/14/18)  
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25.  University Executive Committee:  Minutes of meetings available at 

http://www.dur.ac.uk/committees/password/uec/uec_minutes_internal/ 
 

   
26.  Closure  

  The meeting closed at 16:35 hrs.  

 
 
I confirm that these minutes are an accurate record of the meeting to which they relate: 
 

…………………………..….  
Chair  

……………………………. 
Date approved 

 
 

http://www.dur.ac.uk/committees/password/uec/uec_minutes_internal/

