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Senate 

3 April 2014 

 
Present: Chris Higgins (Chair until during item 74), Sue Frenk (Chair from item 75), 

Catherine Alexander, Tom Allen, Carl Bagley, Clare Bambra,  Tim Burt, Joe 
Cassidy, Tim Clark, Adrian Darnell, Rob Dixon, John Evans, Martyn Evans, 
Simon Forrest, Chris Gerrard, Jon Gluyas, Simon Hackett, Johannes Haubold, 
Robin Hendry, Julian Horton, Ray Hudson (until during item 74), Pali Hungin, 
Antony Long, Roger Masterman, Glenn McGregor, Andrew Millard, Emma 
Murphy, Sam Nolan, Jon Purcell, Marina Sawdon, Dan Slavin, Helen Stain, 
Veronica Strang, Marek Szablewski, Anne Taormina, Steven Taylor, Jill 
Tidmarsh, David Wall, Martin Ward, Laura Wilson and Dagou Zeze. 

  

In Attendance: Gayle Ditchburn, Nia Griffiths, Kate Deeming and Mark Richardson.  

  

 

Minutes of a meeting held on 3 April 2014 

held at Lecture Theatre 454, Durham University Business School 

(All documents listed are filed with the official copy of the Minutes) 

  Action 

72.  Welcome  

The Vice-Chancellor welcomed Professor Glenn McGregor (Principal, Ustinov 
College) and Professor Adrian Darnell (Acting Principal, St Hild and St Bede) to 
their first Senate meetings in their current role. 

The Vice-Chancellor also welcomed the interim University Secretary, Gayle 
Ditchburn, and Nia Griffiths, who will be assisting her. Both Gayle and Nia are 
employed by Pinsent Masons LLP. 

 

   

73.  Apologies  

Received: Apologies from the following members of Senate:  

Louise Amoore, Elizabeth Archibald, John Ashworth, Helen Ball, Michael 
Bohlander, Carolyn Brown, David Cowling, Mike Davenport, Joe Elliott, Becky 
Gowland, Mariann Hardey, Dave Harper, Alexandra Harrington, David Held, 
Charlie Heywood, Patrick Hussey, Jeremy Kendal, Catherine Marshall, Tom 
McLeish, David Morris, Dave Petley, Thomas Renstrom, Sharon Richardson, 
Alec Ryrie, Corinne Saunders, Leigh Spanner, Carolyn Summerbell, Peter Swift, 
Graham Towl, Jon Trevelyan, Tom Ward and David Wilkinson. 

 

   

74.  Chairing of the Meeting   

The Vice-Chancellor opened the meeting and then outlined his intention to 
absent himself from the remainder of the meeting in accordance with the wishes 
of Senate expressed at the meeting on 25 February 2014. In accordance with the 
University Statutes, due to the absence of the Deputy Vice Chancellor and Pro 
Vice Chancellors, the interim University Secretary would then lead a process by 
which Senate members would appoint a Chair of the meeting from amongst 
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themselves. 

The Vice-Chancellor and Deputy Vice-Chancellor left the meeting. 

The interim University Secretary briefed Senate on the proposed approach to the 
appointment of a Chair: nominations from the floor and a ballot in the event of 
multiple nominations. The Chair would serve only for the current meeting of 
Senate. 

Agreed: the proposed approach to the appointment of the Chair.  

The interim University Secretary invited nominations.  

Agreed: following a single nomination and with broad support, to appoint Susan 
Frenk as Chair of Senate for the current meeting. 

 

   

75.  Discussion of the Implementation of the Resolutions of Senate’s 25 
February 2014 Meeting (S/13/48) 

 

The Chair summarised the issues which it was suggested needed Senate 
discussion and decision, as outlined in the discussion paper, and asked Senate if 
it considered a sufficient proportion of members were present to allow it 
legitimately to take decisions at the meeting or whether any proposals should be 
put to all members by ballot. 

 

Agreed: that a sufficient proportion of members were present to proceed to make 
decisions at the meeting and therefore avoid unnecessary delay. 

 

The Chair and the interim University Secretary reminded Senate that the 
resolutions passed following the 25 February 2014 (‘the Resolutions’) established 
two streams of activity for Senate: (1) to conduct an internal review of Senate, 
and (2) to comment on the existing governance review proposals as outlined in 
the Governance Review Board's Interim Report and to comment more generally 
on matters relating to the current review of University governance. 

 

Agreed: that, given the overlap of the two aspects of the Resolutions, it was 
appropriate to establish a single mechanism for implementation. 

 

Establishment of the adhoc committee 

Senate discussed the appropriate mechanism through which to implement the 
Resolutions. Members were mindful of both enabling broad opportunity for 
members to engage and the need for a process which would enable effective 
progress to be made.  

 

Agreed:  

a) to establish an ad hoc committee of Senate with an overarching remit for the 
conduct of the internal review of Senate. No delegations of authority are 
made to the committee beyond those necessary (1) to conduct the review of 
Senate and (2) to comment on the existing governance review proposals as 
outlined in the Governance Review Board's Interim Report and comment 
more generally on matters relating to the current review of University 
governance. The committee will make clear recommendations to Senate for 
approval. Those recommendations will be considered by Senate without 
asking members of UEC to absent themselves; 

 

b) in line with the Resolutions, the membership of the committee will be all 
members of Senate other than those who are members of UEC. The 
committee will operate until such time it has completed its activity in relation 
to the Resolutions; 

 



3 of 5 

c) the chair of the committee (to serve for the duration of its proceedings) to be 
elected by members of the committee following a process of self-nomination. 
The interim University Secretary will conduct the process in accordance with 
the University Statutes and the Standing Orders of Senate; 

 

d) the committee to be supported by the interim University Secretary in line with 
the normal arrangements for Senate meetings; 

 

e) to mandate the committee to establish a working group to co-ordinate 
research and the development of draft proposals. The working group will 
maintain regular dialogue with the committee throughout proceedings to 
ensure all members of the committee have sufficient opportunity to contribute. 

 

Establishment of the working group 

Senate discussed a number of issues relating to the composition of the working 
group, including the extent to which it should be representative of the composition 
of the committee and the importance of ensuring as far as practicable diversity in 
membership, and the method of appointing its members.  

 

Agreed:  

a) all members of the working group should be members of the committee;  

b) in order to ensure a balance of experience and expertise on the working 
group, and particularly a balance of representation from the faculties and the 
Colleges, the membership should comprise of: 

 3 Heads of Department, one from each Faculty; 

 2 Heads of College; 

 1 student representative; 

 1 Director of a University Research Institute; 

 2 of the members of Senate elected by the AEA; and 

 any 2 other members of the committee; 

 

c) recognising the importance of diversity in the working group, to ensure that 
the appointment process resulted in a minimum proportion of members being 
men and women; 

 

d) the interim University Secretary to conduct a call for nominations following the 
meeting. All members of the committee would be invited to nominate 
themselves to stand within one of the categories of membership outlined in b) 
above. Members of the working group are not expected to act as 
representatives of that membership category; 

GD 

e) following nominations, the interim University Secretary to conduct a voting 
procedure for the appointment of the members of the working group. 
Following a vote at the meeting on the appropriate voting procedure to be 
used, the vote would be conducted in line with normal Senate procedures as 
set out in the University Statutes and the Standing Orders of Senate; 

GD 

f) to ensure continuity in the student representation on the working group, to 
appoint the President of the Students’ Union to be the student representative; 

 

g) the working group to appoint a chair from amongst its members, this person 
not to be the same as the person elected as the Chair of the committee; 

 

h) the working group be able to co-opt colleagues (including those who are not 
members of the committee) to participate in part(s) of the proceedings where 
they have relative expertise. The Academic Registrar was identified as a 
potential co-optee; 

 

i) the working group to be advised by the interim University Secretary. Members 
indicated it would be helpful for Governance and Executive Support to 
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provide support to the process. The working group is free to consult and seek 
advice as it feels appropriate in discharging its responsibilities; 

j) the working group to draft Terms of Reference for the review of Senate for 
approval by the committee; 

 

k) the working group, in establishing its working practices, should be mindful of 
the impact of membership on workload and the potential for some groups of 
staff to disproportionately affected by certain activities (e.g. meetings outside 
of core hours). 

 

Timescales relating to the implementation of the Resolutions 

Senate discussed the timescales of the implementation of the Resolutions and 
there was consensus that it should not take longer than necessary, that there 
would be advantage to this being thought of as a summer project, and that the 
committee and working group should aim to report back to Senate during the 
Michaelmas Term 2014. 

 

Ongoing dialogue of the committee and working group with others  

Senate members discussed the relationship between the review of Senate and 
the ongoing Governance Review Project, and the importance of ensuring that 
there is active dialogue and engagement between the Senate committee and 
working group and the Governance Review Project Board. 

 

Agreed:  

a) to warmly welcome Council's endorsement of the resolutions that Senate 
passed at its 25 February 2014 meeting; 

 

b) to contribute to engagement and co-operation, the two members of the 
Governance Review Project Board elected by Senate should act as advisors 
to the working group. Those individuals volunteered to abstain from 
nominating themselves to be members of the working group; 

SH/AM 

c) in light of Council welcoming Senate’s resolution that the Governance Review 
Project should continue under the joint sponsorship of Senate and Council 
and the invitation to suggest re-framing the constitution of the Board, to 
propose that a member of the working group (selected by the working group) 
be appointed to the Governance Review Project Board. 

 

76.  Closure  

  The meeting closed at 17:05 hrs.  

 

I confirm that these minutes are an accurate record of the meeting to which they relate: 

 

…………………………..….  

Chair for items 72 to part of item 74 

……………………………. 

Date approved 

 

 

…………………………..….  

Chair from part of item 74 onwards 

……………………………. 

Date approved 
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