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Senate 

29 April 2014 

 

Present: Chris Higgins (Chair from item 82 onwards), Graham Towl (Chair from item 78  
up to and including item 81), Catherine Alexander, Tom Allen, Louise Amoore, 
Elizabeth Archibald, Carl Bagley, Helen Ball, Michael Bohlander, Tim Clark, 
David Cowling, Adrian Darnell, Mike Davenport, Joe Elliott, John Evans, 
Martyn Evans, Simon Forrest, Sue Frenk, Becky Gowland, Dave Harper, 
Julian Horton, Alexandra Harrington, Robin Hendry, Charlie Heywood, Pali 
Hungin, Patrick Hussey, Jeremy Kendal, Antony Long, Catherine Marshall, 
Roger Masterman, Glenn McGregor, Andrew Millard, David Morris, Emma 
Murphy, Dave Petley, Jon Purcell, Thomas Renstrom, Sharon Richardson, 
Alec Ryrie, Corinne Saunders, Dan Slavin, Leigh Spanner, Veronica Strang, 
Carolyn Summerbell, Peter Swift, Marek Szablewski, Anne Taormina, Steven 
Taylor, Laura Todd, Jill Tidmarsh, Jon Trevelyan, David Wall, Martin Ward, 
Tom Ward (from Item 82 onwards) and Dagou Zeze. 

  

In Attendance: Clare Curran, Jon Davidson, Kate Deeming, Gayle Ditchburn (Secretary), 
Michael Gilmore, Nia Griffiths, Keith Lindsey, Paulina Lubacz,  John Pritchard, 
Mark Richardson and Andy Shenstone (Capita Consulting). 

  

 

Minutes of a meeting held on 29 April 2014 

held at Joachim Room, College of St. Hild and St. Bede 

(All documents listed are filed with the official copy of the Minutes) 

  Action 

78.  Chairing of the Meeting  

 In accordance with Statute 18(4), in the absence of the Vice-Chancellor and the 
Deputy Vice-Chancellor, the PVC and Deputy Warden assumed responsibility 
for chairing the meeting. 

 

   

79.  Apologies  

 The Chair noted that apologies had been received from: John Ashworth, Clare 
Bambra, Carolyn Brown, Tim Burt, Joe Cassidy, Robin Coningham, Rob Dixon, 
Chris Gerrard, Jon Gluyas, Simon Hackett, Mariann Hardey, Johannes Haubold, 
David Held, Ray Hudson, Tom McLeish, Sam Nolan, Marina Sawdon, Helen 
Stain and David Wilkinson. 

 

   

80.  Declaration of Interests  

 The Chair advised Senate that in line with good practice there would be a 
standing item of business at future meetings to provide opportunity for members 
to declare an interest in relation to items on the agenda for that meeting. 

 

The Chair reminded Senate that the interim University Secretary had requested 
that members declare conflicts in advance of the meeting in relation to the 
recruitment of the Vice-Chancellor. A number of members had done so and 
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would join the meeting following that item. 

The Chair noted that members of UCU were not asked to declare this at the 
meeting, and advised that if any member considered themselves conflicted due 
to their particular circumstances they should absent themselves for the duration 
of that discussion. 

No other declarations were received.  

   

81.  Recruitment of Vice-Chancellor (S/13/49 Closed)  

 The Director of Human Resources, presenting on behalf of the Chair of Council, 
outlined to Senate the proposed process for the recruitment of the Vice-
Chancellor, noting that Council had expressed a desire to work in partnership 
with Senate throughout the process. In particular it was proposed to establish a 
Joint Committee to oversee the recruitment process, including the appointment 
of search consultants and the development of the job specification. Given the 
timeline for the process, Senate would be asked in future to discuss whether the 
Joint Committee should be the formal selection panel. 

Senate welcomed the principle of broad engagement with the University 
community during the process. The President of the Students’ Union indicated 
that the student body would welcome engagement in the form of a focus group 
similar to that held by the Governance Review Project. 

Council has agreed that Professor Ray Hudson, currently Deputy Vice-
Chancellor, will undertake the role of Acting Vice-Chancellor from 1 October 
2014, until the newly appointed Vice-Chancellor takes up their role. Senate 
expressed support for this proposal. 

 

   

 Agreed:   

  

a) the following members of Senate to work with the Director of HR to 
produce a draft procurement specification, for consideration by Council: 
Catherine Alexander, Glenn McGregor and Veronica Strang; 

 

b) the formation of a Joint Committee of Senate and Council with the 
following membership: 

 Chair of Council (Chair) 

 Acting Vice-Chancellor from October 2014 

 3 Lay Council Members (to be nominated by Council) 

 3 Senate Members (to be nominated from Senate) 

 1 Student Representative 

 

c) the interim University Secretary to conduct a voting process, following self-
nomination, to determine the Senate members for the Joint Committee; 

GD 

d) in the event that the composition of the Joint Committee is not settled by 
the time the selection panel is required to shortlist the search consultants, 
that the individuals identified in b) be authorised to represent Senate in the 
shortlisting and final selection process of the search consultants; 

 

e) the Director of HR to discuss the proposed use of an emeritus title with the 
Chair of Council and report back to Senate; 

CC 
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f) the Director of HR to seek from the Chair of Council on Senate’s behalf 
clarification of the intent for the role of Deputy Vice-Chancellor during the 
period in which the current Deputy Vice-Chancellor is serving as Acting 
Vice-Chancellor.  

CC 

   

 The Vice-Chancellor and a number of other members entered the room and the 
Vice-Chancellor assumed the Chair for the remainder of the meeting. 

 

   

82.  Minutes: 25 February and 3 April 2014: Approved, subject to an amendment 
to minute 75 of 3 April 2014 to make clear that the Senate elected members of 
the Governance Review Project Board had volunteered not to stand as members 
of the working group. 

GD 

   

83.  Matters Arising  

 

 

Minute 52 – Vice Chancellor’s Questions 
Senate noted that the COO had circulated a note to all Senate members to 
provide further information in response to the question raised at the previous 
meeting in relation to the Libraries Fund and the General Lectures Fund. 

 

   

84.  Heads of Department  

 Simon Forrest left the room.  

Agreed:  that the following Board of Studies nominations for the appointment of 
Heads of Department, received from UEC, be forwarded to Council for approval: 

i) Applied Social Sciences:  Linda McKie for a period of 3 years from 1 
August 2014; and 

ii) Medicine, Pharmacy and Health:  Simon Forrest for a period of 3 years 
from 1 August 2014. 

 

 Simon Forrest returned to the room.  

   

85.  Vice-Chancellor’s Questions  

 The Vice-Chancellor noted that no questions had been received.  

   

86.  General Business  

 a) Appointment of PVC (Research) (S/13/52)  

Senate received a report of the appointment made under delegated 
authority that Claire Warwick would join the University form 1 August 2014. 

 

 b) Update on the University’s Strategic Planning Process (S/13/53)  
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 The Vice-Chancellor presented to Senate information on the University’s 
financial position, outlining the changing nature of the external operating 
environment and the consequent need for the University to adapt its 
business model. It is important that the University continues to generate an 
operating surplus in order to underpin investment. Given that significant 
growth in undergraduate student numbers, which contribute a large 
component of the University’s income, is not planned, there is a need for 
more active consideration of the value for money of activities and for 
freeing up academic staff time (for example, by enhancing ways of working 
with professional support services). Activities which are not aligned to the 
University’s strategic priorities may need to stopped or refocused. It is 
critical that all areas of the University work together in partnership.  (A copy 
of the presentation is filed with the minutes.) 

 

 The Director of Strategic Planning and Change presented to Senate a 
summary of the process for strategic planning and outlined progress with 
planning in the current cycle.  The process was focussed on how activities 
delivered in departments, colleges and other units are aligned with the 
institutional priorities in fulfilling the University Strategy. An institutional 
approach to risk management, closely aligned with strategic planning, had 
also been implemented. 

 

 Senate members commented on a number of aspects of the Planning 
Priorities Statement, suggesting a number of areas of improvement for 
consideration in drafting the Statement for next year’s planning process: 

 

i) priorities around equality and diversity should be extracted into a 
distinct category as they underpinned excellence across a range of 
other priorities. The more ambitious targets agreed by Council for 
equality and diversity should be reflected in next year’s planning 
priorities statement; 

 

ii) consideration should be given to identifying priorities related to regional 
and national engagement; 

 

iii) the need to test the assumptions made about the relationship between 
the commitment to attracting the most able and motivated students, 
regardless of background, and the target of all departments to be in the 
top 5 in their discipline for entry standards; 

 

iv) relocating the priority for widening participation in the Education 
category. 

 

Agreed: members to provide any further feedback to the Director of SPCU 
to take into account in the development of the next Planning Priorities 
Statement; 

ALL 

   

87.  Update on the Review of Progress against the University Strategy 2010-
2020  

 

 The Vice-Chancellor introduced Andy Shenstone from Capita Consulting, who 
gave a brief presentation outlining the terms of reference of their review of 
progress against the University Strategy 2010-2020 and the process by which 
the review is being conducted. A summary of the key issues identified for further 
thought was shared with Senate, and Andy Shenstone confirmed that 
Postgraduate Research issues were not intentionally absent from that summary. 
(A copy of the presentation is filed with the minutes.) 

 

The Vice-Chancellor indicated that there would be further discussion and 
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consultation with Senate on the outcomes of the work undertaken by Capita. 

 

Senate members raised for further consideration by Capita issues relating to the 
University’s international reputation, philanthropic income generation and staff 
experience and the possibility of a focus group with a cross-section of staff. 

   

 Agreed:  

a) members to provide any further comments to the Director of SPCU to 
communicate to Capita; 

ALL 

b) Capita to consider options for engaging with staff at all levels of the 
institution. 

RH 

   

 Two members left the room.  

   

88.  Impact of UCU Action Short of a Strike (S/13/54 Closed)  

 The Vice-Chancellor updated Senate on the proposed action short of a strike in 
the form of an assessment boycott by UCU members, and on the ongoing pay 
negotiations. Contingency plans were needed to minimise disruption should the 
action short of a strike proceed. 

 

 The Pro-Vice-Chancellor (Education) outlined the contingency plan for the 
management of marking and graduation which would mitigate the effect on 
students of the proposed UCU marking boycott.   

In response to questions, the Pro-Vice-Chancellor (Education) and Academic 
Registrar confirmed: 

a) impact on the progression of students from foundation programmes would 
be assessed on a case by case basis; 

b) that an exception would be made where necessary for the 2013/14 
assessment process for the requirement for training of Chairs and 
Secretaries of Boards of Examiners, but such individuals would receive a 
briefing; 

c) departmental assessment policies would only be varied where they were 
more stringent than required by University regulations; 

d) that Heads of Departments would be expected to confirm to HR to the best 
of their knowledge those staff who were participating in the action short of 
a strike to enable appropriate action to be taken; 

e) departmental arrangements would be discussed on a case by case basis 
should the action proceed; 

f) the contingency plans would be communicated to staff and students 
should the action proceed. 

 

 Agreed: in the event the assessment boycott proceeds and for the 2013/14 
assessment process only: 

 

a) approval of departments being able to review Assessment procedures with 
amendments approved by Chair of the relevant Faculty Education 
Committee and made known to students; 

 

b) approval, in the unlikely eventuality that an external examiner refuses to 
attend a meeting of the Board of Examiners, to vary current regulations 
such that, as a last resort, an examination board may be considered 
quorate if a minimum of one external examiner is present or has complied 
with the arrangements set out in Learning and Teaching Handbook section 
6.3.4. 
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 Two members returned to the room.  

   

89.  Research Strategy Development (Oral Update):   

 The Vice-Chancellor, on behalf of Senate, congratulated Richard Davies, Dean 
of Knowledge Exchange and Impact, on his appointment as PVC Engagement 
and Internationalisation at Newcastle University and thanked him for eight 
extremely successful years at Durham. 

 

The Vice-Chancellor also confirmed that, following the completion of the REF 
2014 submission, Dave Petley will be focussing on his role as Dean for Global 
Engagement and will no longer also be serving as Dean for Research. Senate 
thanked him for the pivotal role he played in the development of the University’s 
REF submission. 

 

The Deputy Chair of Research Committee updated Senate members on work 
co-ordinated or undertaken by the Research Strategy Group noting: 

a) the ongoing development of departmental research strategies due to be 
completed by the end of the academic year. These will underpin the 
development of the institutional research strategy under the leadership of 
the incoming PVC (Research);  

b) the Impact Management Group are in the process of reviewing more than 
250 impact case studies identified by departments to determine where 
resources could best be applied to support their development; 

c) the Research Strategy Group are  working in partnership with DARO and 
the Communications Office to identify which areas of research priority were 
appropriate for priority marketing. Proposals will be considered by 
Research Committee; 

d) the Research Strategy Group are providing feedback to HEFCE on the 
REF2014 process; 

e) unsuccessful applications for the Global Engagement Seedcorn Fund may 
be considered through the normal mechanisms through the general or 
Impact Seedcorn funds where appropriate; 

f) in the absence of a Dean for Research, the Dean for Postgraduate and 
Undergraduate Education has taken over as chair of the Leverhulme 
Doctoral Scholarship Scheme panel and the PVC (Research) will chair the 
Research Strategy Group. 

 

   

90.  Governance Review Project (S/13/55)  

 Senate received the report from the Governance Review Project Board.  

   

91.  Report from Council: 25 March 2014 (S/13/56)  

 Senate received the report from Council of the meeting on 25 March 2014, in 
particular noting the congratulations and thanks of Council members for the 
recent outstanding achievements in research. 
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92.  Education Committee: 12 March 2014 (S/13/57)  

 The Pro-Vice-Chancellor (Education) reminded Senate of the extent of activity 
related to academic standards and quality assurance undertaken under 
delegated authority by Education Committee and its sub-committees. Following 
a mapping of the University’s policy and practice against Part A of the QAA UK 
Quality Code, Education Committee recommended a number of revisions to 
Core Regulations, the Terms of Reference of Education Committee and Quality 
and Standards Sub-committee and the Statement of Senate Delegations to more 
explicitly refer to certain practices and responsibilities. 

The Vice-Chancellor reported that the Chief Examiner’s Report commented that 
the University provides an ‘exceptionally high standard of education to its 
students’ and has ‘robust procedures’ and a sound regulatory framework’. 
Senate will receive the full report at its next meeting. 

The Dean for Postgraduate and Undergraduate Education drew Senate’s 
attention to the strong endorsement of the University’s academic standards set 
out in the Overview of the External Examiners’ Reports for undergraduate 
programmes. The Chief Examiner’s Report will be brought to the next meeting of 
Senate. 

The Vice-Chancellor informed Senate that Council has requested a presentation 
on academic quality assurance early in 2014/15. 

 

 

Agreed: 

a) in light of the conclusion of Quality and Standards Sub-committee that the 
University policy and practice was aligned to Part A of the QAA UK Quality 
Code and the Overview of the External Examiners’ Reports for 
undergraduate programmes, that Senate had confidence that appropriate 
procedures were in place for academic quality assurance; 

b) to approve the proposed changes to Core Regulations, the Terms of 
Reference of Education Committee and Quality and Standards Sub-
committee and the Statement of Senate Delegations as set out in Annexes 
1-3 of S/13/57; 

c) revisions to the policy on membership of Boards of Examiners as set out in 
Annex 4 of S/13/57. 

 

   

93.  Research Committee: 20 March 2014 (S/13/58)  

 The Deputy Chair of Research Committee presented a report of the Research 
Committee meeting held on the 20 March 2014. 

 

   

94.  Academic Progression Committee: 10 April 2014 (S/13/61)  

Senate received the  report of Academic Promotions to Chairs and Readers 
agreed under Delegated Authority, by Academic Progression Committee and 
congratulated the successful candidates, noting: 

 

a) that  promotions were conditional upon candidates, wherever possible,  
uploading any publications referred to in promotion applications to Durham 
Research On-Line; 

 

b) the Vice-Chancellor will circulate a note to Heads of Department on the 
appropriate departmental activities in relation to academic staff 
promotions. 
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 Received the following reports for information:  

95.  Appointment of Undergraduate and Postgraduate Examiners 2013/14 
(S/13/59) 

 

   

96.  Chair’s Action Report (S/13/60)   

   

97.  Ethics Advisory Committee: 4 March 2014 (S/13/62)  

   

98.  Appointments and Resignations (S/13/63)  

   

99.  Senior Appointments:  approved by Statutory Committees under Delegated 
Authority  (S/13/64) 

 

   

100.  Emeritus, Honorary and Visiting Titles:  conferred by the Appropriate Faculty 
Pro-Vice-Chancellor on behalf of Senate  (S/13/65) 

 

   

101.  Progress Report of Agreed Action 2013/14  (S/13/66)  

   

102.  University Executive Committee:  Minutes of meetings available at 
http://www.dur.ac.uk/committees/password/uec/uec_minutes_internal/ 

 

   

103.  Closure  

  The meeting closed at 16:29.  

 
I confirm that these minutes are an accurate record of the meeting to which they relate: 
 
 
 
…………………………..….  
Chair for items 78 – 82 

……………………………. 
Date approved 

 
 
 

…………………………..….  
Chair for items 83 onwards 

……………………………. 
Date approved 
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