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Senate 

Present:  Chris Higgins (Chair), Elizabeth Archibald, Carolyn Brown, Deryck Beyleveld, Tim Burt, Joe 
Cassidy, Martin Clayton, Archie Dallas, Mike Davenport, Andrew Deeks, Joe Elliott, John Evans, 
Simon Forrest, Sue Frenk, Jon Gluyas, Becky Gowland, Katie Hall, Dave Harper, Johannes 
Haubold, Charlie Heywood, Ray Hudson, Pali Hungin, Patrick Hussey, Seth Kunin, Paul 
Mansfield, Ranald Michie, Andrew Millard, Carl Nelson, Sam Nolan, Maggie O'Neil, Joe Painter, 
Dave Petley, Jon Purcell, Mathew Ratcliffe, Sharon Richardson, Alec Ryrie, Corrine Saunders, 
Marina Sawdon, Adrian Simpson, Bob Simpson, Veronica Strang, Marek Szablewski, Graham 
Towl, Peter Tymms, David Wall, Martin Ward, Tom Ward, Edward Welch, Laura Wilson and 
Dagou Zeze.  

In Attendance:  Mike Bentley, Kate Deeming, Michael Gilmore, Wendy Harle, Peter Judge (University Secretary, 
as Secretary to Senate), Paulina Lubacz, Mark Richardson and Deborah English. 

Apologies:  received from:  Tom Allen, John Ashworth, Clare Bambra, Marcella Cazzoli-Goeta, Danny Chow, 
Martin Clayton, Robin Coningham, Roger Crouch, Rob Dixon, Joe Elliott, Martyn Evans, Lorna 
Fox O'Mahony, Simon Hackett, Dave Harper, Johannes Haubold, David Held, Russell Hill, Chris 
Hutchison, Jeremy Kendal, Ulrich Krohn, Catherine Marshall, Tom McLeish, Jo Phoenix, James 
Piscatori, Thomas Renstrom, Chris Scarre, Carolyn Summerbell, David Wilkinson and Justin 
Willis. 

Minutes of a meeting held on 5 March 2013 in the Hogan Lovells Lecture Theatre, Durham Law 
School 

(All documents listed are filed with the official copy of the Minutes) 
56. Minutes:  15 January 2013: Approved  

57. Matters Arising  

Noted:  there were no matters arising.  

58. Head of Department  

Agreed:  the following nominations from Boards of Studies for the appointment of Heads of 
Department to be forwarded to Council for approval: 

 

a) Engineering & Computing Sciences: Professor Jon Trevelyan for a period of three 
years from 1 April 2013; 

b) Mathematical Sciences: Professor Paul Mansfield for a further period until the end of 
31 December 2013;  

c) Mathematical Sciences: Professor Anne Taormina for a period of three years from 1 
January 2014. 

 

59. VC’s Business  

a) Update from REF Steering Group  

The Dean for Research gave an oral update on the preparations for the REF 
submission and outlined the timetable for the completion of the submission. 

 

Noted:  

i) whilst good progress was being made, there remained work to do in relation to 
some Units of Assessment, particularly in relation to impact case studies; 

 

ii) the REF Steering Group would be writing to all staff to outline the process followed 
for establishing who would be submitted and that communication to those staff 
who would not be submitted would be through their Head of Department; 

 

iii) that it was important to identify key learnings from the REF process to inform 
development of future research strategy and activity. A summary of findings and 
proposed actions would be brought to Senate; and 

DP 

iv) the importance of ensuring all research-related information on the website was 
updated. 
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 b) Senate Membership of Joint Senate and Council Appointing Committee  

(The Treasurer and Acting Registrar left the meeting for this item only)  

Agreed:  that three of the following had agreed (subject to availability) to join a Joint 
Senate and Council Appointing Committee regarding the proposed COO (Registrar) 
and CFO (Treasurer) roles: Joe Painter, Maggie O’Neill, John Evans or Justin Willis. 

 

 
 c) General  

 Reported from the Vice-Chancellor:  

i) that Dave Petley had been appointed as Dean of Global Engagement and would 
take up the role as his REF responsibilities came to an end; 

 

ii) the outcome of the election of sabbatical officers of Durham Students’ Union, 
noting an induction would be held in July and that the incoming President would 
be invited to attend both Senate and Council during Easter Term 2012/13; 

 

iii) an update on recruitment, noting an increase in applications from low 
participation neighbourhoods in the 2012/13 admissions cycle and an increase 
in average tariff for 2012/13 entry. It was important that all departments 
focussed upon conversion activities for both undergraduate and postgraduate 
recruitment; 

 

iv) a Memorandum of Understanding with an international  corporation was 
proposed to support the development of research and education partnership 
activity; and 

 

v) that UEC had considered a proposed IT Action Plan ahead of discussion at 
Council in March. An update would be provided to Senate in April.  

PL 

60. Open Access (S/12/45)  

Received:  a presentation from the University Librarian on Open Access publication of 
research. (A copy of the presentation is filed with the minutes) 

 

Noted:  that the introduction of Research Management Information System would contribute 
to the increased effectiveness of Durham Research Online, and that support was available 
from the Library for the deposit of research outputs. 

 

Agreed:  

a) Unanimously, that ‘green’ open access publication is the preferred approach and that 
this should be pursued through the existing institutional repository, Durham Research 
Online (DRO); 

 

b) to reassert the policy of mandatory deposit of all possible research outputs into DRO;  

c) that when considering cases for promotion, Academic Progression Committee should 
normally consider only those research outputs available through DRO. This 
requirement should not be enforced for those being considered for promotion at the 11 
April 2013 meeting but will apply thereafter; 

APC 

d) that the Librarian would undertake further research on the impact of Open Access on 
monograph publication. 

JP 

Approved: on the recommendation of the Open Access project team, the revised Open 
Access Policy and the Research Data Management policy to be effective immediately. 

 

61. Maximising Time for Core Academic Activity (S/12/46)  

 Received:  a paper on maximising time for core academic activity from the Pro-Vice-
Chancellor (Education). The paper identifies actions to maximise time available to academic 
members of staff for the delivery of activities core to the University strategy in education and 
research. 

 

 Noted:  in discussion:  

 a) the importance of recognising the broad implications of new initiatives, including the 
impact on staff time, and to tension these against other identified priorities; 
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b) the importance of balancing effective delegation to the lowest appropriate level and 
the benefits which arise from collective decision-making with a broader perspective; 

 

c) the need to consider the value of maintaining appropriate channels for engagement 
and relationship development when considering reducing the number of meetings or 
committees; 

 

d) that the focus on identified priorities in the revised planning process should contribute 
to more effective prioritisation of activity; 

 

e) that the President of Durham Students’ Union would canvas student opinion of the 
relative importance of the breadth of curriculum options open to them to inform 
decision-making in relation to the complexity of programme timetabling. Education 
Committee would take forward consideration of these issues. 

ADa/ 
TW 

Agreed:  that Senate would assess options for reducing non-core academic demands on 
staff time when proposals are brought forward. 

 

62. Growing our Research Community and Activity: Research Funding (Closed S/12/47)  

Received:  a paper on growing our research community and activity from the Pro-Vice-
Chancellor (Partnerships and Engagement). The paper details the importance of winning 
external research funding and was used to consult with Senate on what policy changes and 
support is needed to be put in place to support and ensure success in this area for all 
academic staff. 

 

Noted:  in discussion:   

a) the importance of increasing research income in order to enable further research and 
to contribute to the enhanced profile of the University; 

 

b) that consideration should be given to mechanisms for greater incentivisation of 
success in relation to research activity;  

 

c) the need to recognise more consistently in  workload modelling the responsibilities 
associated with the development and ongoing management of research activity; 

 

d) that greater flexibility in University planning processes would make it easier to respond 
in-year to research opportunities. Improved information on anticipated research 
opportunities during the planning round would contribute to improved resource 
planning and allocation; 

 

e) that additional professional support for research grant and contract activity will be 
made available through the Research Office. 

 

63. Governance Review Project (S/12/57)  

 Reported from the University Secretary (Interim):  

 a) following Council approval of the recommendations of Senate on 15 January 2013: 
Council thanked Senate for its recommendations each of which had been accepted 
and adopted; Simon Hackett and Andrew Millard had been appointed as members of 
Governance Review Project Board; 

 

b) a request for views and feedback would be sent to all members of Senate, inviting 
them to provide individual feedback and to participate in focussed group discussions.  

64. Education Committee:  28 January 2013 (S/12/48)   

 Approved on the recommendation of Education Committee: the proposed changes to the 
Core Regulations for taught master’s programmes as detailed in Annex 1 of document 
S/12/48, for introduction for students entering programmes in the 2013/14 academic year. 

 

65. Research Committee:  31 January 2013 (S/12/49)   

 Approved on the recommendation of Research Committee: the rebranding of the Institute 
of Medieval and Renaissance Studies (IMRS) as the Institute of Medieval and Early Modern 
Studies (IMEMS) to reflect its revised chronological and geographical scope and as set out 
in document S/12/49. 
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66. Report from Council:  29 January 2013 (S/12/50) Received, noting that Council had 
received a report on diversity and equality and would be considering proposed actions at its 
next meeting. 

 

 
 Received the following reports for information: 

67. Academic Progression Committee:  13 February 2013: CH (S/12/51) 

68. Appointments and Resignations:  January-February 2013 (S/12/52) 

69. Senior Appointments (S/12/53) 

70. Honorary and Visiting Titles (S/12/54) 

71. Annual Summary of Business to Senate 2012/13  (S/12/55) 

72. Progress Report of Agreed Action 2012/13 (S/12/56) 

73. University Executive Committee: minutes of meetings available at 
http://www.dur.ac.uk/committees/password/uec/uec_minutes_internal/ 

I confirm that these minutes are an accurate record of the meeting to which they relate:  

Chair:  Date approved:  

 


