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DURHAM UNIVERSITY 

SENATE 

8 November 2011 

Present: The Vice-Chancellor and Warden (Professor C F Higgins) (in the Chair), Professor T Allen, Professor 
D Beyleveld, Professor T P Burt, Mr G Carter, Dr M Cazzoli-Goeta, Professor T A R Clark, Professor R 
A E Coningham, Professor R Crouch, Professor A Deeks, Professor J Elliott, Professor A Forster, 
Professor L Fox O’Mahony, Dr S F Frenk, Dr R Gowland, Professor A Guariglia, Professor S Hackett, 
Professor D Harper, Dr R Hill, Professor R Hudson, Professor P J Hussey, Ms C Hyde Wesson, Mr M 
King, Professor S D Kunin, Professor T C B McLeish, Professor R C Michie, Dr A R Millard, Mr D 
Morris, Professor S Morris, Professor J M Painter, Professor D Petley, Professor J Phoenix, Professor 
J Piscatori, Professor M J Ratcliffe, Dr A Renfrew, Dr T I Renstrom, Professor, C Saunders, Professor 
C Scarre, Mrs Eva Schumacher-Reid, Mr A Simpson, Professor B Simpson, Dr R Song, Dr M 
Szablewski, Rev Dr Miranda Threlfall-Holmes, Professor G Towl, Professor P B Tymms, Professor D S 
Wall, Professor J Willis, Ms L Wilson, Dr D Zeze with Mr M Richardson (Policy Support Officer), the 
Academic Registrar (Dr M Gilmore) and the Registrar and Secretary (Ms C B Fowler). 

In attendance: Professor J Davidson and Professor B Tanner. 

MINUTES 

All documents listed in the Minutes are filed with the official copy of the Minutes 
24.  Welcome to New Member 

The Vice-Chancellor welcomed Professor David Harper to his first meeting as Principal of Van 
Mildert College. 

25.  Minutes 

Approved:  the minutes of the meeting held on 10 October 2011. 
26.  Vice-Chancellor’s Business 

a) Size and Shape: Next Steps for Durham University 

 Reported:  from the Vice-Chancellor: 

i) that an Overseas Presence Working Group chaired by the Pro-Vice-Chancellor 
(Science) was developing an Overseas Presence Strategy which would be considered 
by UEC in March ahead of consideration by Senate and Council; 

ii) that a review of marketing activities was underway which was focussed upon 
improved external marketing and raising the international profile of the University; 

iii) that there was a need to identify a small number of areas of research which could 
become pinnacles of excellence with appropriate investment. 

b) REF 

 Reported: from the Vice-Chancellor and Pro-Vice-Chancellor (Research): 

i) that at its first meeting the REF Steering Group had agreed that the REF Readiness 
Exercise would continue on a comprehensive basis, recognising that it would be 
premature to commit to a submission strategy at this stage; 

ii) that following discussion at Research Committee and Senate, the timing of the REF 
Readiness Exercise had been modified and would now be completed in April 2012. 

c) Senate Advisory Panel on Ceremonies and Honorary Degrees (Closed S/11/20) 
 Noted:  that future nominations for the Dunelmensis Award would be considered by a sub-

group of the Panel with recommendations submitted to the first meeting of Senate in the 
Easter Term. 

 Approved:   
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i) an amendment to the Principles for Honorary Awards to clarify that the Chancellor’s 
Medal would normally be awarded to individuals who have made significant 
contributions to the University for at least five years following retirement as set out in 
appendix 1 to Document S/11/20; 

ii) proposals to enhance the student experience of Congregation and to be taken  
forward in consultation with CIS for implementation as set out in appendix 2 to 
Document S/11/20. 

iii) the recommendations of the Senate Advisory Panel on Ceremonies and Honorary 
Degrees of the individuals upon whom Honorary Degrees and Chancellor’s Medals 
should be conferred as set out in appendix 3 and 4 to Document S/11/20. 

 Noted:  the need for complete confidentiality of the nominations. If successful the nominees 
would be invited to the University for the conferment of an Honorary Degree and the names 
would be published if the award had been accepted. The nominations should remain strictly 
confidential until this time. 

27.  Report from Council: 18 October 2011 

Noted:  that the report from the meeting of Council on 18 October 2011 would be considered at 
the meeting of Senate on 10 January 2011. The business case for the redevelopment of the 
Business School had been approved. 

Key Discussion Items: 
28.  Research Grant Demand Management (S/11/22) 

Received:  a report on Quality of Research Proposals, Internal Peer Review and Managing 
Demand. 

Reported:  from the Pro-Vice-Chancellor(Research) : 

a) that the intentions of Research Grant Demand Management were to produce greater 
efficiency in developing grant applications and to contribute to improved relationships with 
funding bodies. The motivation for demand management was in part a response to the 
expressed preference of Research Councils for fewer, higher quality submissions. 

b) that there was significant variation across the University in investment in proposal 
preparation and in success rates. It was therefore important to share best practice and to 
develop processes which would improve success rates and minimise wasted effort; 

c) that the appropriate incorporation of peer review into workload models was being 
considered; 

d) that internal assessment of submissions would be accompanied by appropriate feedback 
and support to assist the development of the researcher; 

e) that a policy on demand management was being developed by the Pro-Vice-Chancellor 
and the Research Office and would in due course be considered by Senate. 

Noted: in discussion: 

a) that consideration should be given to the implications for HR processes in the development 
of the Demand Management policy; 

b) that careful consideration was needed of the timing and reliability of peer review processes. 
In particular consideration should be given to cross-discipline peer reviews; 

c) that in the development of internal processes it should be recognised that most peer 
reviews were currently anonymous.  

Endorsed:  on the recommendation of Research Committee, the recommendations set out in 
Document S/11/22, noting that a policy on demand management would be brought to Senate for 
approval. 
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29.  Proposal for Home/EU UG Numbers (Closed S/11/23)  

Received:  a report on Growth in Home/EU Undergraduate Numbers: 2012/13 and 2013/14 
Onwards.  

Reported:  from the Deputy Vice-Chancellor: 

a) that the decisions on quota reflected the increased freedom of the University to recruit 
students achieving AAB or higher at A-level; 

b) that the proposal was for a very modest increase in undergraduate home/EU student 
numbers at Durham City, commensurate with guaranteeing excellence in education and the 
quality of student experience;  

c) that student numbers for 2013/14 onwards would be considered as part of the planning 
round; 

d) that Pro-Vice-Chancellors (Heads of Faculty) had been asked to look again at raising tariffs 
where appropriate to ensure the University was recruiting the students with greatest 
potential. 

Noted:  in discussion:  

a) that the development of an accommodation strategy was a key priority. To support this, the 
Strategic Planning and Change Unit were developing a model for Student accommodation 
in conjunction with the Colleges Division.  

b) that further consideration was needed of the balance in college between first year 
undergraduates, returning undergraduates and postgraduates. This was being reviewed 
through the balanced college communities task and finish group and  forms one element of 
the work being undertaken by SPCU; 

c) that, whilst HEFCE had indicated that there may be further freeing up of numbers, further 
increases in student numbers may not be the appropriate way forward for Durham; 

d) that there was already a commitment to expanding student numbers at Queen’s Campus 
and that student accommodation at Queen’s Campus was a priority issue; 

e) that members should be conscious of the University’s obligations under competition  law in 
relation to planned student numbers. 

30.  NSS 2011 Results (S/11/24) 

Received:  an overview of the University’s 2011 National Student Survey Results (NSS), in the 
context of the University’s past performance in the Survey and the performance of other 
institutions.  It outlined key issues emerging from the Survey results, and briefly described the 
process for considering and addressing issues emerging from the 2011 results. 

Reported:  from the Deputy Vice-Chancellor: 

a) that, although the 2011 results represented the University’s best performance to date, there 
remained considerable unevenness in performance; 

b) that the disappointing results in relation to feedback would in part be addressed through the 
implementation of the academic advisor system. UEC had approved this would be 
implemented by all departments for the start of Michaelmas Term 2012/13 and resources 
would be provided by Pro-Vice-Chancellors (Heads of Faculty). 

Noted:  in discussion:  

a) that the college mentor and academic advisor systems had been developed in response to 
feedback from students; 

b) that it was important to communicate clear expectations of the holistic nature of the Durham 
education to prospective students; 

c) that further consideration should be given to the manner of communication used to improve 
response rates; 

d) that, although there were concerns about the methodology of NSS, when interpreted with 
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appropriate nuance it represented valuable data to guide the development of the student 
experience;  

e) that there should be increased support to departments and communication of best practice, 
including across Faculties, and that this was being considered by Faculty Education 
Committees; 

f) that changes in the classification of students on combined honours programmes should in 
future allow the identification of issues specific to those programmes. 

31.  Library Open Access Statement (S/11/25) 

Received:  the Durham University Open Access Statement. 

Reported:  from the Pro-Vice-Chancellor(Arts and Humanities): 

a) that following the discussion on Open Access Publishing at Research Committee and 
Senate in May 2011, the Library produced an Open Access Statement which reaffirmed the 
commitment to making the results of its academic research widely available; 

b) that, where permitted, researchers must make the results of all research available via the 
institutional repositories. 

Noted:  

c) that it was recognised that appropriate measures would need to be implemented in relation 
to research with commercial value; 

d) that where a department identified pre-2009 theses for which digitisation may not be 
appropriate this should be communicated to the Library; 

e) that Heads of Department should encourage all colleagues to consider actions to contribute 
to the effectiveness of the institutional repositories. 

Endorsed:  the Open Access Statement as set out in Document S/11/25. 

Updates: 
32.  Strategy Work-plan Priorities for 2011/12 (Closed S/11/26) 

Received:  the Strategy Implementation Workplan for 2011-12 

Noted:  from the Vice-Chancellor in response to a question, that individual members of UEC 
would be responsible for prioritising the activities which fell within the remit of their portfolio. 

Committee Reports: 
33.  Education Committee 

Meeting:  11 October 2011(S/11/27) 

Received:  the minutes of the Education Committee meeting on 11 October 2011. 

Noted: from the Deputy Vice-Chancellor: 

a) the Committee’s discussion of the matters set out in Document S/11/27; 
b) that a review of the Employability and Skills strategy was underway; 
c) that the Skills Audit for incoming students had been piloted and a report on the outcomes 

would be forthcoming; 
d) that there was a renewed focus on the potential for internships to contribute to 

employability;  
e) the need to raise awareness across the University of the range of support and development 

activities available to students. 
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34.  Research Committee:  

Meeting:  13 October 2011 (S/11/28) 

Received:  a report the Research Committee meeting on 13 October 2011.   

Noted:  the Committee’s discussion of the matters set out in Document S/11/28. 

Other Business: 
35.  Academic Dress (S/11/29) 

 Received:  recommendations for amendments to the academic dress regulations and a proposal 
for a revised approval process for new academic dress. 

 Approved:  on the recommendation of the Ceremonies Unit and the Chair of Education 
Committee: 
a) the regulations of academic dress for the new awards as set out in Document S/11/29;  
b) that the authority to approve academic dress be delegated to the Chair of the Education 

Committee as part of the new programme approval process set out in Document S/11/29. 
36.   Annual Summary of Business to Senate 2011/12 (S/11/30) 

 Received:  an outline of expected key business items for Senate 2011/12. 

37.  ITSG Annual Report (S/11/31) 

 Received:  the  ITSG Annual Report 2010-11 

38.  Action by the Vice-Chancellor (S/11/32) 

 Received:  a report of action taken by the Vice-Chancellor since the last meeting. 

39.  Senior Appointment  

 Reported:  the following appointment approved by the accountable officer under delegated 
authority from Senate and Council: 

Master of University College 
Professor David Held as the Master of University College with effect from 1 January 2012. 

Noted: that there had been due consideration of the appointment in relation to risk management 
by UEC. 

40.  Academic Progression Committee:  20 October 2011 (S/11/33) 

 Received:  a report from the Academic Progression Committee on 20 October 2011. 

41.  Ethics Committee Assurance Statement (S/11/34) 

 Received:  the Committee’s annual assurance report for 2010/2011 providing assurance to 
Senate and Council on the operation of the University’s ethics framework.  

42.  Honorary and Visiting Titles  (S/11/35) 

 Received:  a report of Honorary and Visiting Titles conferred by the Pro-Vice-Chancellor of the 
appropriate Faculty, on behalf of Senate. 

43.  University Executive Committee 

 Noted:  that the minutes of meetings of UEC were available for the information of members on the 
University’s website at http://www.dur.ac.uk/committees/uec/ 

 


