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DURHAM UNIVERSITY 

SENATE 

1 March 2011 
Present: The Vice-Chancellor and Warden (Professor C F Higgins) (in the Chair), Professor J S Ashworth, 
Professor D Beyleveld, Professor T J Blackman, Mrs M Bruce, Professor T P Burt, Dr M Cazzoli-Goeta, Professor J 
M Chamberlain, Professor T A R Clark, Professor M Clayton, Professor F E Corrigan, Professor A C Darnell, Mr M 
Davenport, Professor A Deeks, Dr M Eddy, Professor A Ehteshami, Professor H M Evans, Professor J S O Evans, 
Professor A Forster, Dr S F Frenk, Professor P Gilmartin, Professor A Guariglia, Dr R Hill, Professor A P S Hungin, 
Professor P J Hussey, Professor C J Hutchison, Ms C Hyde Wesson, Professor P Mansfield, Dr C McEwan, 
Professor T C B McLeish, Dr A R Millard, Professor S Morris, Professor J M Painter, Professor D Petley, Professor 
James Piscatori , Mr J Purcell, Dr S M Rayner, Professor S Regan, Dr T I Renstrom, Mr S Roseveare, Professor C 
Scarre, Mr A Simpson, Professor B Simpson, Dr R Song, Professor C Summerbell, Dr M Szablewski, Professor G 
Towl, Professor M E Tucker, Professor P B Tymms, Miss E Warburton-Brown, Rev Dr D Wilkinson, Mr I Williamson, 
Dr P B Wilson, Dr D Zeze with Mr M Richardson (Policy Support Officer), Mrs Kate Deeming (Director of 
Governance Support) and  the Academic Registrar (Dr M Gilmore). 

In attendance: 

Miss Paulina Lubacz, Treasurer, for items 57 and 58; Dr Jo Phoenix, Deputy Head of Faculty of Social Sciences 
and Health (Queen's Campus) for item 59; Dr Richard Harrison, Head of Academic Support Office, for item 60. 

MINUTES 

All documents listed in the Minutes are filed with the official copy of the Minutes 

52  Welcome to New Member/Thank you to Retiring Members 

The Vice-Chancellor welcomed Professor Richard Giulianotti, School of Applied Social Sciences 
and Professor Dave Petley, Director of IHR2, to their first meeting of Senate in their new roles. 

The Vice-Chancellor thanked Professor John Ashworth who had come to the end of his term of 
office as Deputy Warden. 

Noted:  the thanks of Senate to Professor John Ashworth for his contribution to the University 
during his term as Deputy Warden. 

53  Minutes 

Approved:  the minutes of the meeting held on 18 January 2011. 

54  Matters Arising 

Noted:  there were no matters arising. 

55  Vice-Chancellor’s Business 

a) Update on KPMG Programme (S/10/48) 

Reported:  from the Pro-Vice-Chancellor (Education): that the collaboration with KPMG and 
the Institute of Chartered Accountants in England and Wales represented an innovative 
approach to partnerships and was proposed to commence in September 2011. 

Noted: in discussion: that measures would be taken to ensure that appropriate support was 
available to the students on the programme during their intensive summer courses, 
involving the Business School, College and professional support services. 

Approved:  the proposal that the Vice-Chancellor and Warden be authorised  to take  
Chair’s Action, on behalf of Senate, to approve the partnership between Durham Business 
School, KPMG and the Institute of Chartered Accountants of England and Wales (ICAEW) 
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following a recommendation of approval by Education Committee. 
b) Review of Statutes 

Received:  an oral update on the review of Statutes. 

Reported: from the Vice-Chancellor: 

i) that a revision of Statutes 33-37, which deal with the appointment of and composition 
of selection panels for academic appointments, was being drafted in order to remove 
unnecessary prescription in the appointments process. Statutes 33-37 would be 
replaced by an enabling statute embodying principles and accompanying regulations 
which set out the procedures. This was the approach taken with Statute 39 when it 
was revised in 2009/10; 

ii) that the current Statute 38, which deals with the retirement of Vice-Chancellor, 
Professors, Readers and all other officers and teachers, had become unsustainable 
due to recent changes in UK age discrimination legislation; 

iii) that there were a number of other changes to Statutes being considered to address 
specific issues in which the existing wording of Statutes was no longer in keeping with 
either UK legislation or current practice within the University; 

iv) that the changes to Statutes were expected to be considered at the 3 May 2011 
meeting of Senate, ahead of consideration by the University Council and the Privy 
Council. 

c) Deputy Vice-Chancellor Role Description (S/10/49) 

Reported:  from the Vice-Chancellor: 

i) that the Council Effectiveness Review had recommended an appointment to the 
statutory role of Deputy Vice-Chancellor in order to strengthen the relationship 
between the executive and Council. It would also provide further pan-divisional 
academic coordination; 

ii) that UEC and the Chairman of Council had agreed that this should not be a new 
substantive appointment and that the office should be held by one of the portfolio Pro-
Vice-Chancellors. The University would retain a flat-line management structure; 

Noted: in discussion: 

i) that it was recognised that there may be a need in light of an appointment to modify 
portfolios of responsibility or to provide additional professional support; 

ii) that in addition to the primary role as a second member of the executive on Council 
able to take delegated authority for the Vice-Chancellor when appropriate, examples of 
other projects for which the Deputy Vice-Chancellor may take leadership is on issues 
such as pay and pensions; 

iii) that Finance and General Purpose Committee would be considering the appropriate 
level of delegated financial authority for the Vice-Chancellor, Treasurer and Deputy 
Vice-Chancellor as part of the current review of the Scheme of Financial Delegation.. 

Agreed:  to recommend to Council the Deputy Vice-Chancellor Role Description. 

d) Head of Department 

Agreed:  that the following Board of Studies nomination for the appointment of Head of 
Department, received from UEC, be forwarded to Council for approval: 
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Professor Charles A Heywood, Department of Psychology, for a further period of 3 
years from 1 August 2011. 

e) General Business 

Noted: in discussion, by the Vice-Chancellor: 

i) that the University had not been aware of the intentions of the US State Department 
alleged in the media coverage of documents released by Wikileaks in relation to a 
grant to the School of Government and International Affairs. The grant, which was 
intended to bring leading figures from Iran and other countries to Durham for academic 
discussion of NGO activity and role of women in society, had been considered through 
the University’s standard ethical procedures;  

ii) that it is appropriate for the University, within any limitations established by UK 
legislation, to promote academic freedom and bring together those of conflicting 
viewpoints for academic discussion and understanding; 

iii) that the Vice-Chancellor would be publishing a clarificatory article on the matter in 
Palatinate alongside a piece by its editorial team. 

56  Report from Council: 1 February 2011  (S/10/50) 

Received:  a report from the meeting of Council on 1 February 2011. 

57  Undergraduate Fees Setting (S/10/51Closed) 

(Minute closed due to commercial sensitivity) 

58  Update on Access Agreement with OFFA (S/10/52 Closed) 
Reported:  from the Pro-Vice-Chancellor (Education): 

a) that the Access Agreement submitted to OFFA would establish targets and milestones for 
University in relation to widening participation and access; 

b) that guidance from OFFA had not yet been received and was expected imminently. The 
deadline for submission of the Access Agreement was in mid-April; 

c) that the government had indicated interest in moving away from generic bursaries to more 
carefully targeted financial support and a greater focus on outputs rather than on activity; 

d) that in order to be permitted to charge above £6,000 for home undergraduate tuition fees, the 
University would be required to use a proportion of the additional fee for widening participation 
and access; 

e) that as a result of the tight timescales, Senate was asked to consider approving the Access 
Agreement by circulation with delegated authority to the Chair to agree the final version. The 
final version would be circulated to Senate members. 

Noted: in discussion: 
a) that HESA produced some measures to assess underrepresented groups but the University 

was able to specify its own measures.  

b) that the definition of groups used to measure widening access should be undertaken in the 
best interests of the University. Communication to schools of the measures to widen 
participation was the issue of primary concern to the University.  

c) that the required increase in spend on widening participation was expected to be between 
£200 and £900 per student, depending on factors such as tuition fees and proximity to targets. 
Further information would be provided through the OFFA guidance; 

d) that a clear preference of staff and student representatives was to make a financial 
contribution to reduce residence charges, since most of the financial access issues relate to 



 

 

Governance Support Unit Senate: 1 March 2011 
Page 4 of 8 

Kate Deeming 
Director of Governance Support 

Tel: 334  6113 c.r.deeming@durham.ac.uk 
 

upfront costs rather than tuition fees which are covered by loans; 

e) that the Foundation Centre could be flexible in order to maximise its contribution to the 
strategic direction of the University. UEC had agreed that a working group would be 
established to consider the future role of Foundation Centre. 

Agreed:  to consider and approve the 2012 Access Agreement by circulation. 

Approved:  that the Vice-Chancellor and Warden be authorised to take Chair’s Action, on behalf 
of Senate, to agree the final version of the 2012 Access Agreement. 

59  Academic Case:  Queen’s Campus New Programme Development: the Pharmacy Project:  
(S/10/53 Closed) 
Reported:  from Dr Jo Phoenix, Deputy Head of Faculty of Social Sciences and Health (Queen's 
Campus): 

a) that document S/10/53 presented the academic and strategic rationale for the development of 
a Queen’s Campus based integrated Masters in Pharmacy (MPHARM) and the expansion of 
the Board of Studies in Medicine and Health; 

b) that the development of the programme had been identified as the most appropriate 
programme in support of the education and research strategies and the academic 
development strategy for Queen’s Campus previously approved by Senate and Council, both 
in terms of achieving a critical mass of student numbers at Queen’s Campus and by 
contributing to the convergence of  education and research activities  and performance of 
Durham City and Queen’s Campus; 

c) that the MPHARM would be a four year degree programme capable of recruiting high quality 
students. Recruitment of the first cohort would be 60 students, with an increase of 20 each 
year until reaching a steady state of 120. There would be 31FTE academics with 8FTE of 
administrative and secretarial staff; 

d) that locating Pharmacy in the School of Medicine and Health and as part of the Board of 
Studies in Medicine and Health allowed it to be embedded in a mature governance and 
administrative structure. There would be a separate Board of Examiners for Pharmacy and a 
ring-fenced budget; 

e) that there were precedents for strong performance in research from newly formed schools of 
Pharmacy, such as the University of East Anglia which was the sixth best performing 
institution in RAE2008 having been established in 2003; 

f) that  there was support from regional stakeholders who welcomed the opportunity provided by 
a second institution investing in Pharmacy and the potential for collaboration in research. 

Noted: in discussion: 
a) that the University strategy was that the vast majority of academic stuff should be submitting 

to REF. The exceptions were a small number of specialised teaching-only staff;  

b) that, although the School of Medicine and Health was excited about the development of 
Pharmacy, there was concern around  the nomenclature currently being used. This would be 
clarified by the Faculty in discussion with the Head of School; 

c) that there had been a comprehensive exercise undertaken to ensure that appropriate teaching 
and office accommodation was available. A capital investment plan, which included 
expansions to office space, the library, careers service and café, was to be considered at the 
meeting of Council on 15 March 2011. Once the MPHARM programme had been approved 
and student number projections completed further planning for student residential 
accommodation would be undertaken; 

d) that the MPHARM programme would initially operate at a deficit primarily due to staff costs. 
On conservative projection, the break even point would be during 2015/16 and the operating 
deficit would be returned by 2017/18. The assumptions for the projections were based on what 
was known at the time of preparing them during Michaelmas term. 
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Approved:  the proposal to develop the MPHARM programme as outlined in Document S/10/53. 

Recommended: to Council the approval of the proposed expansion of the Medicine and Health 
Board of Studies to include the new subject area of Pharmacy as set out in Document S/10/53. 

60   Education Strategy Items Executive Summary (S/10/54) 

Received:  an Executive Summary of Principles for the development of the taught curriculum and 
Principles for student support. 

Reported:  from the Pro-Vice-Chancellor (Education): 

i) that the proposals on reform of the curriculum and student support were important and 
timely initiatives, which would help to deliver the goals outlined in the University 
Strategy 2010-2020 and the Education, Research and Postgraduate strategies; 

ii) that there had been wide consultation with both staff and students which had resulted 
in the refinement of the original proposals; 

iii) that an implementation plan would be prepared over the next six months with the 
intention that some of the proposals would be introduced for the academic year 
2011/12 with others phased in. 

a) Curriculum Review Report (S/10/54a) 

Noted:  in discussion: 

i) that there was a need for follow-up work on the implementation of principle 12, that all 
students would be strongly encouraged to undertake credit-bearing languages as 
optional modules within their programme of study. A number of members were 
concerned that encouraging credit-bearing language modules rather than standalone 
non credit bearing language courses could impact on the subject-specific curriculum; 

ii) that a working group would be established, chaired by Professor David Cowling to 
make recommendations on encouraging the study of languages. The clear view of 
Education Committee was that feasibility of offering credit-bearing language modules 
within the curriculum should be explored by the working group. 

Approved:  the principles of taught undergraduate and postgraduate programmes and the 
approach to implementing these principles as set out in Document S/10/54a. 

b) Review of Student Support Report (S/10/54b) 

Noted:  in discussion: 

i) that UEC had agreed that departments would not be expected to resource the 
proposal for academic advisers out of existing budgets and that appropriate additional 
resources would be made available;  

ii) that the Department of History had previous experience of an academic adviser 
system similar to that proposed and had felt that it had limitations for example in 
relation to research leave. The Department was therefore concerned that there would 
be allowance for variation of practice between departments; 

iii) that some members also expressed the view that the principles did not take sufficient 
account of departmental differences and the existing good practice in student support 
provided by some departments;  

iv) that the student representatives at Senate indicated a very strong commitment to the 
introduction of an academic adviser system as proposed in Document S/10/54b. 
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Students wished to have a consistent adviser throughout a programme. They 
recognised that this may create a disparity of experience resulting from research leave 
and other factors. However it was felt that it was preferable to have a pan-university 
approach to an academic adviser system even if there were some students for whom 
such provision could not be absolutely guaranteed; 

v) that in relation to Joint or Combined Honours students the directors of such 
programmes and the relevant departments would need to bring forward 
recommendations consistent with the principles in Document S/10/54b; 

vi) that the Working Group and Education Committee had carefully considered all the 
feedback received in response to the consultation and had subsequently amended the 
proposals to focus on core principles and outcomes of an academic adviser system 
rather than a single model. The proposal of an academic adviser system was a very 
different approach to a year tutor system and provided a clear statement of what a 
student could expect irrespective of department. Whilst allowing some departmental 
flexibility in the exact model, it set out clear expectations of what support students 
should receive; 

vii) that academic and intellectual development did not occur only in departments but also 
in colleges and that amendments to clarify the wording in this area would be welcomed 
by the Pro-Vice-Chancellor (Education). 

Secretary’s Note: The revised wording for principle 12 of Annex 1 S/10/54b is as follows:  

‘The personal development of our students is fundamental to a Durham education in order 
that graduates are well-prepared for their future lives and employment. In part personal 
development derives from college life and extra-curricular activities, but it also derives from 
our academic modules and programmes; by the same token academic development is 
grounded essentially in study in academic departments, but is enhanced by extra-curricular 
and college-based opportunities for the exercise of critical thinking and intellectual enquiry. 
Personal development is promoted through our academic departments, Experience 
Durham, Team Durham, Durham Students’ Union, colleges and college student common 
rooms. The provision of opportunities for personal development is therefore the 
responsibility of both academic departments and colleges. Students are responsible for 
taking up these opportunities to further their personal development.’ 

Approved:  the principles for the provision of student support set out in Annex 1 of document 
S/10/54b, and the approach to implementing these principles. In addition Senate approved an 
amendment to the accompanying report (including removing the brackets in para. 15) to highlight 
that the proposal allows for a degree of variation between departments or types of provision, 
provided that the key principles are met. 
Endorsed and agreed to recommend to Council revised term dates to allow for a full week 
induction at the start of the academic year with effect from Michaelmas term 2012/13, noting that 
further work would be undertaken to develop the detailed content for the induction week which 
would address the specific needs of international and postgraduate students. 

61  Research Grants and Contracts (S/10/56) 

Received:  a presentation from the Pro-Vice-Chancellor (Research) on Research Grants and 
Contracts (copies of the slides from this presentation are filed with the minutes) noting: 

a) that some departments were still performing below their competitors at other institutions in 
relation to the generation of research grant and contract income; 

b) that analysing the progress made in winning research grants and contracts at a University 
level did not reveal the full picture, which showed that there was significant variation in 
progress between departments; 

c) that the University was increasingly successful at winning competitive research grants; 

d) that it was important the University was assured of its ability to win large collaborative 
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research contracts and research centres; 

e) that there had been a fourfold increase in EU funding, which was important as part of a strong 
and varied research portfolio. The increase in EU funding had masked the slight fall in RCUK 
funding, and it was hoped that the improvement in dialogue and engagement through the 
RCUK liaison groups would contribute to development in this area; 

f) that one role of the RCUK liaison groups would be to support the best possible internal peer 
review for grant applications; this would in some cases involve working across departments; 

g) that there were a number of mechanisms in place to support applications for research funding. 
In particular the development of the PGCAP module on the academic research process would 
be of significant benefit to early stage researchers;  

h) that it was important that senior staff also benefitted from the faculty grant-writing workshops 
and the annual PI Training Course; 

i) that the Seed-Corn funds had proven to be a successful mechanism to use in developing 
larger research projects and that colleagues should be encouraged to consider applications to 
the fund. 

62  Information System Strategy(S/10/57) 

Approved:  the Information Systems Strategy as set out in Document S/10/57. 

63  Education Committee 

a) 13 December 2010 (S/10/59). 

Received:  the minutes of the Education Committee meeting on 13 December 2010. 

Approved: on the recommendation of Education Committee the proposal to revise the 
University's core regulations for taught programmes so that for students entering the 
University from October 2011 onwards vivas that form an assessment task outside of the 
University's module structure would not be permitted, as set out in Attachment II to 
Document S/10/59. 

Noted:  the Committee’s discussion of the matters set out in Document S/10/59. 

b) 17 January 2011 (S/10/60). 

Received:  the minutes of the Education Committee meeting on 17 January 2011. 

Noted:  the Committee’s discussion of the matters set out in Document S/10/60. 

64  Research Committee:  3 February 2011  (S/10/61) 

Received:  the minutes of Research Committee meeting on 3 February 2011. 

Noted:  from the Pro-Vice-Chancellor (Research) in response to questions: 

a) that it had previously been made clear that all research active staff, with the exception of early 
career research staff, were expected to be producing the majority of research outputs at 3* 
and 4* levels. There is now almost no QR funding for 2* research. All early career researchers 
were expected to be at 2* and above, but that some are already working at 3* and above; 

b) that all senior staff were aware of the need to provide appropriate support in response to the 
data which would arise as a result to the traffic-light system reporting in preparation for REF. 
The processes for REF preparation would not be used for performance management but may 
result in the identification of the existence of an issue which would require the performance 
management procedures to be initiated, as would any support activity for academic work; 

c) that significant work was continuing in order to improve the understanding within Durham of 
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what constitutes 2*, 3* and 4* research. 

65  Senate Advisory Panel on Ceremonies and Honorary Degrees (S/10/63) Closed 

Reported:  further acceptances of Honorary Degrees which had been approved at the meeting of 
Senate on 9 November 2010. 

66  Senior Appointment:  Deputy Warden (S/10/46 Circulated via email 24/1/11)  

Noted:  that those staff Senate members who commented in response to circulation were very 
supportive of the appointment of Professor Graham Towl as Deputy Warden for an initial period of 
5 years (renewable with the agreement of Council). Council approved this recommendation at its 
meeting on the 2 February 2011. Points raised by some of the student representatives were 
responded to by the Vice-Chancellor as Chair of the Appointment Committee. 

67  Academic Progression Committee:  16 February 2011  (S/10/64) 

Received: a report from the Academic Progression Committee on 16 February 2011. 

68  Appointments and Resignations  (S/10/65) 

Received:  a list of appointments approved by Appointing Committees or the Pro-Vice-Chancellor 
of the appropriate Faculty under delegated authority from Senate and Council from December 
2010 to January 2011 and resignations in the same period. 

69  Senior Appointment (S/10/66) 

Received:  a report of an appointment approved by a Statutory Committee under delegated 
authority from Senate and Council. 

70  Emeritus, Honorary and Visiting Titles  (S/10/67) 

Received:  a report of Honorary and Visiting Titles conferred by the Pro-Vice-Chancellor of the 
appropriate Faculty, on behalf of Senate. 

71  Schedule of Senate Business 2010/2011 (S/10/68) 

Received:  an outline of expected key business items for Senate 2010/11. 

72  University Executive Committee 

Noted:  that the minutes of meetings of UEC were available for the information of members on the 
University’s website at http://www.dur.ac.uk/committees/uec/ 

 


