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DURHAM UNIVERSITY 
 

BOARD OF THE FACULTY OF SOCIAL SCIENCES AND HEALTH 
 

7th May 2009 
 

Present: Professor RAE Coningham, Dr L Fox O’Mahony, Dr CM Gerrard, Professor DN 
Petley, Dr M White, Professor R Barton, Professor R Giulianotti (vice Mr SJ Hackett), 
Professor LD Newton, Professor JD Rigg, Dr P Stirk (vice Professor JW Dumbrell), 
Professor APS Hungin, Professor TFW Allen, Dr AR Millard, Ms CA Hyde Wesson, 
Professor TAR Clark, Professor P Tymms with Mrs SE Blenkinsopp, Mrs SA Hewlett, Mr 
D Jarvis. 
 
In attendance: Professor S Kunin and Mrs S Procter (Item 56 only) 
 
Apologies: Mrs ME Allison, Miss S McCarthy, Mrs SE Barron, Miss L Amies and Ms L 
Storer. 
______________________________________________________________________ 

 

MINUTES 
 

PART A:  STRATEGIC ISSUES  
 

56. Internationalisation  
 

Considered:  
 

(a) a brief presentation on the opportunities for internationalisation, particularly 
through the recruitment of US students from Prof S Kunin (Pro Vice-Chancellor, 
Faculty of Arts and Humanities) and Mrs S Procter (Director of the International 
Office); 

(Document BF/SSH/08/22a) 
 

(b) a brief presentation from Mr M Parks (Assistant Registrar) and Mr S Dale 
(Academic Registrar) on the requirements of the new Points Based Immigration 
system.  

 
[Secretary’s note: due to unforeseen circumstances, the Assistant Registrar and 
Academic Registrar were unable to attend the meeting and it is therefore hoped that 
they will be able to give their presentation at the June meeting of Faculty Board.] 

 
Noted: 
 
(a) that the recruitment of US students was an area in which Durham University 

currently underachieved. This could be rectified by devoting effort to raising the 
profile of the University in the US; 

 
(b) that the Sri Lanka project was a good example of the University reaching out to 

the international community and having an impact in another part of the world; 
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(c) that the internationalisation of the University was already happening at a strategic 

level; the question that remained was how to implement this; 
 

(d) that the International Working Group would function as a decision maker. The 
Chair recommended that a Deputy Head of Faculty should sit on the International 
Working Group. The International Steering Group would provide a strategic 
overview and would monitor the development and implementation of this strategy; 

 
(e) that diversification was a key element of the University’s future international 

recruitment strategy. This would necessarily require increased levels of activity 
including academic staff travel and the increased use of educational agents; 

 
(f) that the University would be developing its strategic partnerships in 

acknowledgement of the importance of building relationships with overseas 
organisation such as the Otago network. These partnerships would hopefully 
boost opportunities for staff and student exchange, as well as joint programme 
development and research; 

 
(g) that the University would need to be mindful of the challenges created by the 

Points Based Immigration System, increased competition in the overseas market 
and the need to enhance the overseas profile of Durham University; 

 
(h) that a US student will pay approximately $50000 to study for a degree at a US 

institute of equivalent to Durham. This meant that, for the time being, it was still 
financially viable for a US student to study at Durham and therefore was a market 
that could be explored. However, to date, the activities necessary to exploit this 
opportunity had not taken place; 

 
(i) that the Pro-Vice Chancellor (Arts and Humanities) had previously targeted 

independent schools in the US as the students at those institutions were most 
likely to go to university and were also the most likely to go abroad. The Faculty of 
Arts and Humanities were committed to the devotion of resources towards the 
targeting of these students for recruitment; 

 
(j) that Combined Honours programmes were a good fit for those US students 

looking to study overseas on course that resembled a US liberal arts programme. 
This type of programme allowed for focus on particular areas but also provided an 
opportunity for a more diverse learning programme and it was felt that better 
marketing by the University could exploit this. The University would need to 
devote resourcing to such recruitment activities but the influx of new students 
would pay for this. The Chair recognised that overseas combined Honours 
students might be streamed onto taught postgraduate courses thereby providing 
another opportunity for recruitment; 

 
(k) that Durham’s college system is another selling point, particular as US students 

would value the chance to carry out community work and the opportunity to take 
advantage of the social aspect of the college; 
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(l) that departments hoping to recruit US students would need to be aware that these 
students would be moving outside of their comfort zones and therefore would 
require attention from departments who should strive make sure that the students 
feel valued. The recruiting departments should aim to counter any sense of 
disruption experienced by the student, for example by taking measures such as 
ensuring a fast turnaround of applications and appointing a departmental point of 
contact; 

 
(m)that currently, the University were making conditional offers to US students with 

acceptance pending their exam results in July. This was unsatisfactory as US 
students would inevitably discount Durham on the grounds that they would need a 
decision by May or earlier, as would occur at the institutions within the US. It was 
possible that the University should consider following the US system and make 
firm offers to these students, based on their existing academic transcript. US 
transcripts would allow confident prediction of the student’s final grade thereby 
allowing a firm offer to be made by the department. The International Office would 
be able to advise with regard to the interpretation of these transcripts; 

 
(n) the Chair was conscious that in the departmental planning round that many 

overseas student targets had been reduced owing to resource limitations. 
However some departments, such as Law, would have a clear market for the 
recruitment of US students; 

 
(o) that joint PhDs, offered on a split-site basis, were another opportunity that could 

be investigated as a market opportunity for the recruitment of US students; 
 

(p) that Durham University visitors to US schools had previously found themselves 
being asked questions about the institution rather than the particular programme 
on offer; 

 
(q) that Queen’s Campus offered a potential space for the accommodation of 

additional US students;  
 

(r) that the Board were interested to learn that currently half of Durham University’s 
overseas students were based at Queen’s Campus. The Foundation Centre could 
also have a role in providing international students for specific degree 
programmes by focusing their recruitment efforts in these areas.  

 
Agreed: that the impact of the Points Based Immigration System would clearly have a 
serious impact on the Faculty’s recruitment of overseas students, making the 
rescheduling of the presentation on this issue to the June meeting of the Faculty 
Board very desirable. 

(Action: ASO) 
 

57. Faculty Plan  
 

Considered: the Faculty of Social Sciences and Health Faculty Plan for 2009-10  
(Document BF/SSH/08/22) 
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Noted: 

 
(a) that the departments in the Faculty had received good results from RAE 2008 and 

that this should be seen as a success that contributed to the 5th place ranking of 
the University in the Complete University Guide. The Chair also noted that the 
NSS 2008 results were reflective of the effort being put into meet the issues 
indicated by previous surveys; 

 
(b) that the Chair invited the three Deputy Heads of Faculty to identify their three top 

priorities from the issues identified by the Faculty Plan. The Chair confirmed that 
he would then bring the Board’s attention to any further items of importance; 

 
Research 

 
(c) that the Deputy Head of Faculty (Research) identified Research Reviews, 

preparation for REF, and the increase of ‘third stream’ income as the top three 
research-related priorities falling out of the Faculty Plan; 

 
(d) that other members of the Board identified the following issues of importance in 

relation to the Faculty’s research activities: 
 

(i) recruitment of high quality research postgraduates; 
(ii) the imbalance between the contributions of individual researchers; 
(iii) providing a workable system of incentives to complete research applications; 
(iv) whether ASRs would be required in addition to Research Reviews; 
(v) the disparity in the research grants received and the future method of 

calculating the allocation of funds;  
(vi) stabilisation in University student recruitment; 
(vii) the development of a realistic attitude to Early Career Researchers; 

 
(e) that the Chair envisaged that formalised links between PRPs, ASRs and research 

leave applications would provide an appropriate template for a way forward; 
 
(f) that the University remained content that workload models would provide the best 

framework for the allocation of QR income; 
 
(g) that Emeritus Professors might be successfully utilised as mentors of ECRs to 

support and review draft submissions. A forthcoming edition of QED would 
provide further consideration of this issue; 

 
(h) that REF would likely see the replacement of ‘indicators of esteem’ with ‘measure 

of impact’ although the overall difference would not be significant; 
 

(i) that the Faculty’s previous focus on bibliometrics might misplaced in the context 
of this change of focus; 

 
(j) that the full submission to the RAE2008 was now available on the RAE website 

with detail including the individual papers submitted by staff for consideration by 
the exercise; 
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Postgraduate 

 
(k) that the Deputy Head of Faculty (Postgraduate) identified submission and 

completion rates for research postgraduate students, the development of ESRC 
doctoral training centres (DTCs), and the forthcoming changes to postgraduate 
governance and structures as the top three postgraduate-related priorities falling 
out of the Faculty Plan; 

 
(l) that other members of the Board identified the following issues of importance in 

relation to the Faculty’s postgraduate provision: 
 

(i) the need for guidance in mapping out departmental deliberative and 
representative structures given the current lack of a compulsory system for 
departments to follow; 

(ii) that research postgraduate completion rates were increasing; 
(iii) the need to discover how PhD supervision would be considered by REF and 

what metrics would be employed; 
 

(m)that it was still uncertain whether DTCs would operate regionally or would be 
aligned to individual universities; 

 
(n) that a compulsory system for departmental deliberative and representative 

structures would not be implemented for the following academic year but that the 
situation would be reviewed at the end of the 2009/10 academic year; 

 
(o)  that on the topic of research postgraduate completion rates, the Faculty would 

need to be sensitive in making judgements given that it was not always clear who 
was responsible for a change in data; 

 
Undergraduate 

 
(p) that the Deputy Head of Faculty (Undergraduate) identified websites and publicity, 

student satisfaction, and feedback to students as the top three undergraduate-
related priorities falling out of the Faculty Plan; 

 
(q) that other members of the Board identified the following issues of importance in 

relation to the Faculty’s undergraduate provision: 
 

(i) that QR income would be impacted upon if students were dissatisfied; 
(ii) improvements to the allocation of learning resources; 
(iii) the use of focus groups to provide in enhanced levels of feedback on central 

issues; 
(iv) concerns over ‘questionnaire fatigue’; 
(v) the challenging admissions environment in respect of Queen’s Campus; 

 
(r) that whilst the NSS had been prioritised with students being encouraged to 

complete the survey, overall the University had cut back on the use of 
questionnaires to avoid students being overwhelmed by requests for this type of 
information; 
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(s) that, with respect to the issue of student recruitment to courses at Queen’s 

Campus, the Faculty would need analyse relevant data collected across the year 
to identify patterns that could inform future recruitment activities; 

 
(t) that the Chair identified several further items of importance that were addressed 

in the Faculty Plan: 
 

(i) development of sustainable leadership and greater consistency in the 
appointment of senior positions such as Heads of Department. The 
availability of leadership training for senior figures was a related area that 
required a new approach; 

(ii) the need to deal with problematic accommodation issues such as 
departments who found themselves split between several buildings. The 
Faculty would need to take a leading role in ensuring that such issues were 
addressed. The forthcoming DTC would also need to be factored into 
accommodation consideration given the obvious need for Faculty 
involvement in the Centre; 

(iii) that the annual planning process would need to be developed and that staff 
planning would be of particular importance, with the need to consider the 
strategic use of retiring staff to inform future recruitment strategies. The 
Chair noted that the Research Review would provide a previously 
unavailable opportunity to consider planning in relation to staff for the next 
five years. The planning process would also need to consider how to best 
ensure that the Faculty were able to bring in funding from the University, 
perhaps by exploring the establishment of new institutes that would be 
attractive propositions to the University. 

 
(u) that Professor P Tymms had been nominated for appointment as Head of the 

School of Education and would be considered for confirmation at a future meeting 
of Senate. The selection process employed in this instance was identified by the 
Chair as an example of good practice through the use off a ‘hustings’ style 
process. 

 
PART B:  ROUTINE BUSINESS 

 
58. Minutes of the last meeting  
 

Confirmed: the minutes of the meeting of the Board held 2nd April 2009, subject to the 
amendment of Minute 50 Agreed (b) to read ‘research students’ rather than ‘research 
leave’; 

(Document BF/SSH/08/23) 
 

     Considered: arrangements for a Faculty review of workload planning.  
 
59. Matters arising from the minutes  
 

Considered: any matters arising not itemised elsewhere on the agenda. 
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Noted: 

 
(a) that Dr Jo Phoenix had been appointed the Deputy Head of Faculty for Queen’s 

Campus. The appointment was a three year opportunity to work with faculties and 
departments to define the strategy for Queen’s Campus and to ensure that it is 
linked to the issues currently facing the Campus. The appointment would begin on 
the 15th of May; 

 
(b) that in relation to Minute 52(b), the Faculty Pro Vice-Chancellor was currently 

giving further consideration to one further research leave application. 
 
60. Faculty Pro Vice-Chancellor’s Business  
 

Considered: any items of Pro Vice-Chancellor’s business; 
 
Noted: 
 
(a) that a ‘size and shape’ study of RAE 2008 by SPCU would be forthcoming to 

Heads of Department; 
 
(b) that the Vice Chancellor was focussing on the importance of developing those 

staff rated ‘2’ in the RAE 2008 exercise towards a ‘3’ rating in the REF; 
 

(c) that departmental figures would be required for taught and research 
postgraduates; 

 
(d) that the role of junior staff, including fixed-term staff in the ELR process was 

currently being considered with the aim of increasing the value of the exercise for 
them; 

 
(e) that the Health and Safety Office were currently offering training courses to 

Principal Investigators on health and safety issues relating to grants. 
 
61. Deputy Head of Faculty Business  
 

Considered: any items of Deputy Heads of Faculty Business. 
 

Research 
 
Noted: that the Durham Industrial Bridging Fellowship (DIBF) was an opportunity to 
collaborate more closely with companies in the North East region, providing 
employees with the possibility of pursuing postgraduate research projects within the 
University; 
 
Postgraduate 
 
Noted: that the Deputy Head of Faculty (Postgraduate) was currently preparing a 
paper aimed at ensuring the equitable sharing of funding between departments who 
contribute to the provision of joint taught and research postgraduate degrees; 
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PART C:  MATTERS OF REPORT 
 
62. Dates of future meetings  
 

Reported: that the dates of the meetings of Faculty Board for the academic year 
2008/9 are as follows: 

 
Thursday 4th June 2009, at 10am – Social Sciences & Health Board Room, Science Site  
Thursday 9th July 2009, at 10am – Social Sciences & Health Board Room, Science Site 
 
 
 


