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DURHAM UNIVERSITY 
 

BOARD OF THE FACULTY OF SOCIAL SCIENCES AND HEALTH 
 

12th March 2009 
 

Present: Dr CM Gerrard (Chair), Mr SJ Hackett, Dr M White, Professor LD Newton, 
Professor JD Rigg, Dr PMR Stirk (vice Professor JW Dumbrell), Professor APS Hungin, 
Professor TFW Allen, Dr AR Millard, Ms CA Hyde Wesson, Professor TAR Clark, Dr C 
Merrell vice (Professor P Tymms), Professor R Barton, Ms L Storer., Mrs SE Blenkinsopp, 
Mrs ME Allison, Mrs L Beddie and Professor DNM Donoghue (Item 1), Mr D Jarvis  
 
 
Apologies: Professor RAE Coningham, Dr L Fox O’Mahony, Professor DN Petley, Miss S 
McCarthy, Mrs SA Hewlett, Mrs SE Barron, Miss Lizzie Amies 
_________________________________________________________________________ 

 
MINUTES 

 
PART A:  STRATEGIC ISSUES 

 
 

41. IT Review 
 

Considered: a brief update from the Director of the IT Service (Mrs L Beddie) and Prof D 
Donoghue  

(Document BF/SSH/08/18 - tabled, filed with the minutes)  
   
Noted: 
 
(a) that the IT Service proposed the appointment of a fixed-term, part time web officer to 

help departments upgrade their websites. The Faculty of Arts and Humanities had 
already done this and it was desirable that the Faculty of Social Sciences and Health 
should follow suit; 

 
(b) that some departments were in favour of a full time web office given the larger size of 

the Faculty and the greater workload that would result. The post was felt to be a 
desirable development given the limited resources departments currently had for the 
maintenance of their websites; 

 
(c) that some departments felt that the proposed Faculty post-doctoral IT support post 

should be a web specialist who would have the ability to ensure that citations were 
tracked and recorded, that research papers were properly logged and made 
available, and to ensure that important research issues were represented on 
departmental websites; 

 
(d) that the Faculty should ensure that the total responsibility for website maintenance 

was not restricted to one person as this expertise would be lost when the individual 
moved on; 

 
Agreed: that the tabled document concerning the Faculty IT Review would be circulated 
to departments for further comment. 

(Action: ASO and all Departments) 
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42. Planning  
 

Considered: headline issues, from a Departmental perspective, to be included in the 
Faculty Plan; 
 
Noted: 
 
(a) that several key issues emerged in relation to the Faculty Plan: 
 

(i) that a Faculty Website should be developed and departments were encouraged 
to think about appropriate content; 

 
(ii) training for Early Career Researchers; 

 
(iii) workshops to support staff making grant applications; 

 
(b) that departments felt the Faculty website should be designed so as to be useful to 

viewers external of and internal to the Faculty; 
 
(c) that some departments also wished the Faculty Plan to convey the Faculty’s 

intentions with regard to Queen’s Campus with particular emphasis on clarifying the 
University and Faculty policies on Widening Participation, and also on combating the 
downturn in applications to programmes at the Campus; 

 
(d) that despite the concern of some departments, attendance at the forthcoming Faculty 

Away Day on the topic of Queen’s Campus was encouraging and all departments 
would be represented; 

 
(e) that some departments felt responsibility for taking forward activities in relation to 

Queen’s Campus was with the Faculties. It was also felt that Faculties were better 
equipped to provide the coordination required to tackle the issues relating to Queen’s 
Campus. A clear timetable for the improvement of the campus infrastructure and the 
development of courses on offer was also felt to be a useful potential addition to the 
Plan; 

 
(f) that as part of the Faculty’s strategy for engaging with these issues, it had been 

agreed that a new Deputy Head of Faculty post with specific responsibility for 
Queen’s Campus would be created; 

 
(g) that the issue of accommodation, both in terms of quality and quantity, was important 

and should be dealt with by the Plan; 
 

(h) that any development of further training of ECRs should not overlap with the 
forthcoming Postgraduate Certificate in Academic Practice; 

 
(i) that the Plan should aim for greater transparency in relation to finances. Departments 

had found it difficult in the past to understand the reasoning behind year to year 
variance in the allocation of funds when nothing had changed in terms of 
departmental activities in the same period. It was felt that it would be useful to 
receive a briefing from the Treasurer’s Office on the rational behind reallocation of 
central charges; 

 
(j) that, in response to the issues concerning the provision of doctoral training, a 

working group had already met and was attempting to take this forward; 
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(k) that some departments felt the Faculty Plan should reference support for the ESRC 
Doctoral Training Centre and that the Faculty should lead on this issue; 

 
Agreed: 
 
(a) that all Deputy Heads of Faculty and Heads of Department to contact the Faculty Pro 

Vice Chancellor with comments/views on headline issues/key priorities to be included 
within the Faculty Plan by 20th March. 

(Action: all Departments and Faculty Officers) 
 
(b) that the Head of Financial Reporting would attend a future Faculty Board to explain 

the rationale behind central charges, the justification for this and an indication of how 
departments could receive information on future charges to enable forward planning. 

(Action: ASO and Treasurer’s Office) 
 

43. Human Resources  
 

Received: an oral update from Human Resources; 
 
Noted: 
 
a) Absence management 
 

(i) that a new system, piloted since January, would now be rolled out across the 
University and would become operational on the 1st of May; 

 
(ii) that the new system was designed to replace the archaic, paper-based system 

with an electronic system that would improve the flow of information and the 
refining of absence management policies; 

 
(iii) that each department will be required to ensure that absence information in 

entered and that it would be sensible to nominate a specified individual with 
responsibility for ensuring that this information is collected and submitted; 

 
(iv) that the system was designed to ensure that absence was recorded 

appropriately but also to ensure that staff were taking their holiday entitlement; 
 

b) Fixed Term staff 
 

(i) that there were a growing number of claims from this category of staff in relation 
to verbal promises made by departments which were then not fulfilled because 
the funding for the post had yet to be confirmed; 

 
(ii) that departments needed to avoid making verbal commitments to fixed term staff 

that they were not entitled to in the context of unconfirmed funding. 
Communications from Human Resources were nullified if any verbal 
commitments had been made. So far, claims resulting from this issue had cost 
the University £200,000; 

 
(iii) that the HR Steering Group had decided that, effective immediately, all fixed 

term staff would be issued with a formal redundancy notice six months in 
advance of the contract end date. This letter could then be withdrawn as soon as 
funding became available to allow the post to continue; 
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(iv) that the HR Steering Group had also agreed that compulsory training would take 
place for PIs and grant holders. Mark Crabtree would have responsibility for 
organising this training; 

 
(v) that some departments were concerned of the impact this would have if several 

staff were to leave at once owing to the uncertainty that this situation would 
cause; 

 
(vi) that Heads of Department would be contacted about this issue by HR in due 

course and fixed term contract staff would be contacted directly by HR; 
 

(vii) that some departments felt that it might be useful for employees on fixed term 
contracts to also attend the training given that this might allay any uncertainties 
arising from this issue; 

 
c) Research Leave applications 
 

(i) that many application for research leave lacked clarity and defined objectives. 
Applicants should ensure that details of research activities and intended 
outcomes were clearly expressed; 

 
(ii) that Heads of Department should add to each application a statement of how the 

research will benefit the department in line with the existing research strategy. 
Head of Department should also confirm that they agree with the stated of 
objectives; 

 
(iii) that HR would be happy to provide advice to departments on this process. 

 
PART B:  ROUTINE BUSINESS 

 
44. Minutes of the last meeting  
 

Confirmed:  the minutes of the meeting of the Board held 12th February 2009. 
(Document BF/SSH/08/19) 

 
45. Matters arising from the minutes  
 

Considered: any matters arising not itemised elsewhere on the agenda; 
 
Noted: 
 
a) that the Pro-Vice Chancellor (Arts and Humanities) will attend the May meeting of 

Faculty Board to talk about the recruitment of international students – particularly 
those from the US. He will be accompanied by colleagues from the International 
Office; 
 

b) that the Academic Registrar will attend the May meeting of Faculty Board to provide 
an update on the requirements and impact of the new Points Based Immigration 
System; 

 
c) that Ian Greener would attend the April meeting of Faculty Board to give an update 

on the progress of the PGT/PGR facilities survey; 
 

46. Faculty Pro Vice-Chancellor’s Business  
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Considered: any items of Pro Vice-Chancellor’s business; 
 
Noted: 
 
(a) Deputy Head of Faculty (Queen’s Campus) 
 

(i) that the Faculty had agreed the creation of a new Deputy Head of Faculty post 
with specific responsibility for Queen’s Campus; 

 
(ii) that Heads of Department should consider nominating staff members who would 

be suitable for this post; 
 
(b) Workload planning 

 
that a Session to consider workload planning/models was being planned for mid May; 

 
(c) Procurement Issues 
 

(i) that many departments were experiencing problems with the new procurement 
system and that this was leading to delays in obtaining furniture and equipment; 

 
(ii) that the new procurement system was not increasing efficiency and was 

impeding the work of departmental Finance Officers; 
 

(iii) that the departments were keen for the Faculty to express their collective concern 
with the new procurement system; 

 
(d) Away day at Queen’s Campus 
 

(i) that the agenda for the meeting on the 19th of March was in preparation and 
would be forwarded to attendees shortly; 

 
(ii) that Adam Brown from Marketing, who has been working on the Queen’s 

Campus Strategy, would be available during the day; 
 

(iii) that the departments felt that a greater amount of notice would have ensured 
attendance of all interested parties; 

 
(iv) that, despite these concerns, every department in the Faculty would be 

represented at the event; 
 

(v) that this event was the first step in an ongoing conversation aimed at identifying 
and tackling the key issues facing Queen’s Campus; 

 
(vi) that it might be useful to produce a document mapping who is currently based at 

Queen’s Campus; 
 
(e) Quality-related funding 
 

that the Vice- Chancellor would be briefing Heads of Department on the recent round 
of QR funding at a meeting to be held on the 13th of March;  

 
Agreed: 
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(a) that Heads of Department would consider possible candidates for the new Deputy 
Head of Faculty post and would forward these to the Pro-Vice Chancellor (Social 
Sciences and Health); 

(Action: all Heads of Department) 
 

(b) that the Faculty would communicate strongly its concern regarding the issues caused 
by the new procurement system; 

(Action: Faculty Officers) 
 
(c) that the Faculty Office would investigate whether a document mapping staff based at 

Queen’s Campus can be produced before the away day.  
 
47. Deputy Head of Faculty Business  
 

Considered: any items from each Deputy Head of Faculty; 
 
Noted: 
 
(a) that lists of those successful in gaining Class of 2009 Scholarships would be 

communicated to Heads of Department shortly; 
 

(b) that candidates for Durham Doctoral Fellowships needed to submit their applications 
by the 24th of March; 

 
(c) that the deadline for ESRC Quota applications was the 21st of April 

 
(d) that Ian Greener would be coordinating the submission of ESRC Open Competition 

applications and that departments should ensure that application were strong given 
that only ninety awards were available nationwide; 

 
(e) that the Durham Academic Scholarships information had been submitted; 

 
(f) that the University had been invited to submit theses, whose topic was related to the 

EU, for a competition whose first prize was 6000EUR. 
 

Agreed: that Heads of Department should consider whether there were any suitable 
theses produced by the department in the previous academic year and whether they 
should be nominated for the prize. 

(Action: all Heads of Department) 
 

 
PART C:  MATTERS OF REPORT 

 
48. Dates of future meetings 
 

Reported: that the dates of the meetings of Faculty Board for the academic year 2008/09 
are as follows: 

 
Thursday 2nd April 2009, at 10am – Social Sciences & Health Board Room, Science Site 
Thursday 7th May 2009, at 10am – Social Sciences & Health Board Room, Science Site  
Thursday 4th June 2009, at 10am – Social Sciences & Health Board Room, Science Site  
Thursday 9th July 2009, at 10am – Social Sciences & Health Board Room, Science Site 

 


