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MINUTES  

  
PART A:  STRATEGIC ISSUES 

 
 
53. Pro Vice-Chancellor Regional Strategy and Queen’s Campus 
 

Received: a brief presentation from Professor Ray Hudson on developments at Queen’s 
Campus and the regional agenda. 
 
Noted: 
 

• That the University Council had endorsed and was committed to further 
development of Queen’s Campus and that such development should be 
underpinned by a clearly articulated strategy which could be embedded in 
academic Departments and the Colleges and would allow for the allocation of 
resource in accordance with this defined strategy; 

• That the emergent strategy for Queen’s Campus was in alignment with Aim 4 of 
the University Strategy to ‘To enhance our contribution to the economic, social, 
cultural and educational life of the North East region through our position as an 
international research institution’, and that it was important that any strategy for 
Queen’s Campus should relate appropriately to the regional development 
framework agenda; 

• That the University is dynamic and well established within the regional economy 
and it is envisaged that the development of a Queen’s Campus strategy will 
further enhance the profile within the region and provide further opportunities to 
fully enhance wellbeing within the region and the environmental strategies within 
the region; 

• The importance of developing a minimum standard and quality of service across 
both the Queen’s and Durham City campuses, allowing Queen’s Campus to act 
as a gateway to the University for the Teesside region and to benefit the 
infrastructure for both students and staff based at the Campus; 

• The need to encourage the development of a broader postgraduate community at 
Queen’s Campus and the establishment of wider links between the academic 
community at Queen’s Campus and organisations within the Tees Valley, 
including the expansion of Health and Wellbeing links in conjunction with the 
NHS; 
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• The possibilities for expanding the number of programmes on offer, including 
those focused on CPD and through the establishment of a focused academic 
community with a permanent base at Queen’s Campus the attraction of further 
research income to the Campus;  

• The opportunities for involvement of both academic Departments and the 
University’s Colleges in the further development of the North Shore, given that 
essentially the scope for further development within the Durham City Campus is 
somewhat limited; 

 
54. Health and Safety 
 

Received: a brief update on Health and Safety matters from Allan Watson, University 
Health and Safety Adviser.   

 
[Secretary’s note: documentation on the submission of Health and Safety reports by 
Departments for 2007 within the Faculty and details of the numbers of accidents for 
Departments in 2007 were circulated along with a recent Health Safety bulletin endorsed by 
University Council– copies are filed with the minutes of the meeting]. 
 
     Noted:  

• That Heads of Department should note the emerging emphasis on the 
importance of leadership in relation to Health and Safety matters; 

• The importance of establishing best practice in the management of Health and 
Safety and for accommodating for this development within pro-active 
Departmental Health and Safety planning; 

• That if there are any serious health and safety incidents within the University the 
Health and Safety Executive will visit the University and it will be the expectation 
that senior managers, including Heads of Department, will have a sound 
knowledge and awareness of Health and Safety policies and procedures; 

• That whilst the number of accidents reported within the Faculty for 2007 was 
relatively low, it was important for Departments to consider how accidents might 
be avoided in the future; 

• That planning for Health and Safety could only include those areas for which 
Departments are responsible, and that, in some instances, co-operation with 
Estates and Buildings would be necessary; 

• The importance of completing annual self-inspections in each Department within 
the Faculty. Such self-inspection usually to be arranged by the Departmental 
Health and Safety co-ordinator; 

• Concerns about signage fire assembly points for staff within the Dawson Building 
given the large areas of the Science Site currently being used by construction 
traffic; 

• That in relation to travel abroad, Health and Safety risk assessments take into 
account advice available from the Foreign Office and that BS8848 (British 
Standard) is an optional standard mark relating to fieldwork and research abroad 
for staff and students that duplicates many elements of the existing University 
risk assessment but will be considered further by the Health and Safety Office; 

• That the University has a duty of care to all University employees including those 
who are based abroad; 

 
      Agreed: 

• The importance of Heads of Department ensuring that the person in the role of 
Health and Safety Co-ordinator was well suited to the position, further details of 
the responsibilities of the role available on the Health and Safety website at 
http://www.dur.ac.uk/resources/healthandsafety/manual/h4.pdf;     (Action HoD) 
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• That an update on the completion of annual Health and Safety inspections by 
Departments within the Faculty be received at the next meeting of the Board; 

(Action EA)  
• That all Departmental Health and Safety plans be received at the next meeting of 

Faculty Board as part of the consideration of Faculty planning;      (Action EA)  
• That the University Health and Safety Adviser would explore the signage to fire 

assembly points on the Science Site, reporting back to the Archaeology 
Department as appropriate;               (Action AW)  

 
55. Faculty Overview and Priorities  
 

Received: an update on progress against the Faculty Priorities for 2007/08 as identified 
at the October 2007 meeting of Faculty Board 

(Document BF/SSH/07/26) 
      Noted: 
 

• The continued importance of establishing clear academic purpose for the 
Departments within the Faculty and the importance of acknowledging  
demonstrating disciplinary impact within the Departmental plans;  

• That support for innovation should be a key driver within the Faculty and that 
Heads of Department could usefully reflect upon engagement with the support 
for innovative developments within the Faculty; 

• The importance of moving towards the de-bureaucratisation of systems to allow 
for decisions to be made at the lowest level within the Faculty and University 
systems, including the work of the reviews of the procedures for concessions 
and keeping of term; 

• That the Registrar has been asked by the Executive Dean to establish an annual 
planning timetable that will alert Departments at the start of each academic year 
to requests for information that can be expected from central administration and 
to ensure that, where possible, these requests are co-ordinated; 

• That the appointment of a Deputy Dean in support of Research was of particular 
benefit to the Faculty, especially in the sharing of understanding of the 
complexities of research grant applications; 

• The establishment of a Faculty Ethics and Data Protection Sub-Committee; 
• The completion of the Faculty Learning and Teaching Strategy which has 

supported the strengthening of a Faculty level of responsibility to initiatives within 
the University; 

• That the release of PI finds to Departments continued to be a key issue of 
concern within the Faculty and that the Faculty awaited with interest the release 
of a new policy expected in August 2008. The full details of the policy are still to 
be confirmed, although it can be reasonably expected that the policy will aim to 
incentivise and sustain externally funded grant activity; 

• That the Dean’s Office staff had been invited to attend a number of committee 
meetings within Departments and were happy to continue to do so if Heads of 
Department would find that helpful; 

 
      Agreed: 

• That Heads of Department should alert the Faculty Office to any processes or 
procedures which they feel might be usefully reviewed or streamlined;  

      (Action HoD) 
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56.  Fragmentation of teaching 
 

Received: from the Head of the Anthropology Department a discussion paper on the 
issue of the fragmentation of teaching as a result of research success 

(Document BF/SSH/07/27) 
      Noted: 
 

• That Heads of Department are increasingly required to manage the tension 
between, on the one hand, the increasing use of replacement teaching 
(consequent on research success) and, on the other hand, the need to maintain 
the quality of the student experience and research-led teaching; 

•  In Anthropology in 2007-8, for example, there are four short-term Teaching 
Fellows who are asked to carry up to 180% teaching loads and who are 
deployed across a diverse range of modules.  In addition, there are several other 
part-time and temporary staff contributing to teaching as a result of research 
funding. This presents a significant challenge in terms of maintaining the 
coherence, quality and research-led nature of teaching is considerable, yet there 
is currently no University policy to limit the extent to which departments can have 
their senior staff – whom students probably have a right to expect some 
exposure to - bought out of teaching;  

• That there must be some limit on the extent of such buy-out beyond which the 
student experience becomes unacceptably compromised.  The problem is 
compounded by the additional pressure placed on departments due to the fact 
that Teaching Fellows are not qualified to take on senior administrative roles; 

• That SGIA Teaching Fellows are encouraged to join research centres within the 
School to facilitate engagement with the research culture within the School; 

• That, at present, there are no defined pathways for progression for Teaching 
Fellows;  

 
Agreed:  
• That it would be sensible for the issue of fragmentation of teaching to be 

discussed more widely within the University; 
• That the Executive Dean would discuss with the Director of HR the issue of 

progression for Teaching Fellows;                                                    (Action AF)  
 
57. Undergraduate Admissions 
 

Considered: a proposal from Undergraduate Admissions to limit the maximum proportion 
of undergraduate places allocated to applicants seeking deferred entry 
 

(Document BF/SSH/07/28) 
 

      Noted: that there were potential issues in the consideration of allowing applicants to 
defer entry to the University.  Briefly, that the approval of deferred entry allowed students 
to take up quota for the following year, that deferred entry may disrupt the balance of 
widening participation with students from privileged backgrounds tending to be those 
who deferred entry, that with entry tariffs increasing year on year places for an academic 
year could potentially be already taken by students with lower grades and that quota for 
places in Colleges may be unbalanced.  

 
Agreed: that the proposal to limit the maximum proportion of undergraduate places 
allocated to applicants seeking deferred entry was supported by the Faculty of Social 
Sciences and Health.  
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58. E-learning strategy  
 

Considered: the draft of the University’s e-Learning Strategy 
(Document BF/SSH/07/29) 

Noted:  
• that the Deputy Dean (Undergraduate) had been a member of the e-Learning 

Strategy Working Group; 
• that the draft e-Learning Strategy was intended to satisfy HEFCE’s requirement for 

the articulation of the University’s approach to e-Learning; 
• that the Faculty’s Learning and Teaching Committee had received and commented 

on the documentation as its February meeting; 
 

Agreed: that any comments on the e-Learning Strategy should be fed into the e-Learning 
Strategy Working Group via the Deputy Dean (Undergraduate). 

 
 

PART B:  ROUTINE BUSINESS 
 
59. Minutes of the last meeting  
 

Confirmed:  the minutes of the meeting of the Board held 16th January 2008  
(Document BF/SSH/07/30) 

 
60. Matters arising from the minutes 
 

Considered:  any matters arising not itemised elsewhere on the agenda. 
 

(a) a brief update from the Treasurer’s representative on casual 
vacancy savings targets and Central Services and Colleges 

 
Noted: that both Central Services and the Colleges division had been set Casual 
vacancy savings targets beyond which savings had been released. 

 
61. Executive Dean’s Business 
 

Considered: any items of Executive Dean’s business. 
 
(a) SGIA: BA International Relations 

 
Noted: Confirmation that 10 FTEs will be moved from the Combined Honours in Social 
Sciences and Health programme to SGIA to accompany 10 FTE already released.  It is 
expected that the programme due to commence in October 2009 will draw in additional 
overseas FTEs and will have an entry tariff of 3 A grade A Levels. 
 
(b) Meeting with HEFCE 

 
Noted: that a meeting of the University with HEFCE had been cancelled.  It had been 
intended to discuss the release of 60,000 Additional Student Numbers.  Numbers will not 
be available for the completion of second degrees and it is expected that they may be 
directed towards widening participation, such as the successful model of the Foundation 
Centre, and the growth of International Languages such as Chinese, Japanese and 
those within the Middle East; 
 
(c) Panning 
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Noted: that the Departmental Plans and the Faculty Plan would be received at the next 
meeting of Faculty Board.  No decisions would be made regarding new appointments 
until after the sign off of the University budget by Council in May; 
 

 
62. Deputy Dean’s Business  
 

Considered:  any items of Deputy Deans’ business. 
 

• Undergraduate  
 
Considered: 
 
(a) proposed Faculty policy on managing module registration 
                                                                                            (DocumentBF/SSH/07/31a) 
 
(b) proposed Faculty policy on changing of registration       (Document BF/SSH/07/31b) 
 
Received:  
 
(c) Faculty annual reports on external examiners                   (Document BF/SSH/07/32) 

 
(d) Faculty overview of annual review                                    (Document BF/SSH/07/33) 

 
Noted: 
• that the proposed policy on managing module registration had been approved by the 

Faculty Learning and Teaching Committee; 
• that it was important that Departments which require their students to register for 

modules in other Boards of Study will be expected to make reasonable (quid pro quo) 
provision for students registered for pathways in other departments and Faculties to 
have access to their modules; 

• that the proposed policy on change of module registration had been approved by the 
Faculty’s Learning and Teaching Committee; 

• that the overview of External Examiners’ reports and Annual Report documents had 
been considered by the Faculty’s Learning and Teaching Committee and the 
University’s Quality and Standards Sub-Committee; 

 
(e) Modular Structure Working Group           (Document BF/SSH/07/33a) 
  
Noted: that the Deputy Dean (Undergraduate) had attended the first meeting of the 
University’s Modular Structure Working Group and would be seeking the Faculty new on 
the issue through communication with Heads of Department; 
 
(f) NSS 
 
Noted: that it was important to encourage those students who had not to complete the 
National Student Survey as it entered the final stages but that the Faculty was aware of 
the number of questionnaires that students are currently asked to complete.  The 
University’s Learning and Teaching Committee will explore the possibility for establishing 
a strategy on the surveying of students. 
 
Agreed:  
(a) That the Faculty policy on managing module registrations be approved 
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(b) That the Faculty policy on the change of module registrations be approved, and 
suitable text be provided to Departments for inclusion in student handbooks; 
 
(c) That Heads of Department would respond to a request from the Deputy Dean 
(Undergraduate) to establish a Faculty view of the issues surrounding the potential for 
the introduction of ‘short fat modules’.  A full update to be received at a later meeting of 
Faculty Board.  
                                                                                                               (Action HoD/LF) 
 

• Postgraduate  
 
(a) Doctoral fellowships/ PG scheme 
 
Noted: that essentially, at present, there were two systems operating in parallel and that 
a key development would be to reflect on the current schemes and consider the options 
for next academic year such as de-bureaucratisation of the scheme allowing for 
candidates to be considered throughout the course of the year, a mixed mode 
encouraging elements of competition through a series of deadlines and fast track 
scheme or a focus on the Durham Award Scheme. 
  
(b) ESRC visit 
Noted: thanks to all those colleagues who had contributed to the recent ESRC visit which 
had resulted in positive feedback and the identification of opportunities for further 
engagement with the Research Council. 
 
(c) recruitment figures  
Noted:  
• that application and offer rates have both significantly increased but that it was 

essential to maintain efforts in the area of postgraduate recruitment to ensure rapid 
processing and a strong conversion rate from application to registration. 

• the need to be aware of the new points based immigration system and the 
requirement under the system for the issuing of certificates of acceptance to 
students.  Students will, however, only be permitted one certificate of acceptance and 
there may be concerns that competitive HEIs may issue these early in the cycle to 
guarantee student numbers. 

 
• Research  

 
(a) Procurement Project 
Noted: that an update presentation from Procurement on the implementation of 
streamlined procurement processes would be received at the April meeting of Faculty 
Board and that the Deputy Dean (Research) was the Faculty representative on the 
Procurement Steering Group for the Project; 
 
Agreed: that Heads of Department would need to identify key individuals within each 
Department to be involved in the Project along with preparing a list of key staff involved 
in procurement activity                                                                              (Action HoD) 

 
 

PART C:  MATTERS OF REPORT 
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63. Dates of future meetings 
 

Reported: that the dates of the meetings of Faculty Board for the academic year 2007/8 
are as follows:  
 

Monday 7th April 2008, at 9.15am - Council Room 
Wednesday 7th May 2008, at 2.00pm -  Council Room (lunch will not be provided) 
Thursday 5th June 2008, at 9.15am -  Seminar Room 009, Wolfson Building, Queen’s 
Campus 
Thursday 10th July 2008, at 9.15am - Council Room 

 
  

 
 
64. ITEMS FOR FUTURE CONSIDERATION 
 
NOTE: 
 
At the conclusion of the formal agenda there will be the opportunity for the Dean, Deputy 
Deans and Heads of Department to have an un-minuted discussion on other matters.  Any 
Board member is welcome to raise issues during this discussion with no advance notice, but 
providing the Dean with some prior warning may be helpful in planning the most efficient use 
of time.  Of the Faculty Support Team, only the Executive Assistant will be in attendance 
during this un-minuted discussion. 

 8


	MINUTES  
	PART A:  STRATEGIC ISSUES 
	PART B:  ROUTINE BUSINESS 


