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_________________________________________________________________________ 

 
MINUTES  

 
PART A:  STRATEGIC ISSUES 

 
19.Enhancing the Student Experience 
 

Received: an update from the Pro Vice-Chancellor Student Experience. 
(Document BF/SSH/07/12) 

 
Reported: that the presentation from the Pro-Vice Chancellor would be rescheduled for a 
future meeting of Faculty Board due to the illness of the speaker. 

 
20. Revised Procurement Processes 
 

Received: an oral report on the roll out of streamlined procurement processes within the 
Faculty from the Director and Deputy Director of the University’s Procurement Service; 
 
Reported:  
 
• that the project currently being implemented was a result of the University’s Strategic 

Improvement Programme, now known as the Financial Improvement Programme; 
 
• that the project minimised the University’s risks of commercial exposure, provided 

valuable management information and delivered value for money; 
 

• that the project also made better use of staff time by releasing this back into 
departments to be used for more value adding activities; 

 
• that the Centrals Services Division was the first area to go live in 2006 and over 11 

FTE resource has been released back across the departments; 
 

• that the new processes had been successfully implemented within Central Services 
and the processes would be going live within the Colleges Division on 1 December 
2007; 
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• that there were four key inefficiencies within the current process:  
 

1. failure to achieve value for money 
2. fragmented inefficient processes 
3. poor quality management information 
4. exposure to risk both commercial and statutory 
 

• that as a result of these inefficiencies the University had a large supplier base, which 
could not be effectively managed and which prevented the University from maximising 
its buying power; 

 
• that at the start of the project 43% of the University’s spend followed no procurement 

process, no purchase orders were placed and therefore tracking expenditure and 
commitments was limited.  This also led to significant delays in making payments to 
suppliers; 

 
• that in excess of 250 staff were placing purchase orders via Oracle using inconsistent 

processes due to a lack of training; 
 

• that the key aims of the revised processes and structure were: 
 

1. Maximise value for money in non-pay expenditure whilst optimising the 
HR resources; 

2. Generate and exploit the economies of scale available; 
3. Establish effective communications between and within Faculties and 

Divisions in terms of procurement to facilitate the exploitation of 
economies of scale; 

4. Provide total continuity of service across the entire university with a 
Procurement Service that is available 5 days per week, 52 weeks of the 
year and with emergency procedures for out of hours; 

5. Rationalise the number of suppliers used to maximise our buying power; 
6. Reduce the number of staff making purchasing commitments and release 

this time for more value adding activities; 
7. Ensure total compliance with the University’s Procurement Policy; 
8. Standardise procurement and payments processes to increase efficiency; 
9. Create a Faculty and Divisional based procurement Service, which is 

strategically controlled, provides a career path for procurement staff and 
aids in succession planning; 

10. Produce strategic management information capable of supporting the 
University’s procurement agenda; 

11. Create a flexible, proactive and responsive procurement service 
12. Allow us to plan for the introduction of an i-Procurement system; 
 

• that the critical success factors of this project were: 
 

1. Strategic university-wide contracting (better economies of scale); 
2. Rationalisation of human resources; 
3. Rationalisation of requirements (e.g. liquid argon contract for Earth 

Sciences and Geography gave savings of 27%); 
4. Rationalisation of process (to standardise and ensure authorisation takes 

place prior to commitment); 
5. Rationalisation of suppliers (to ensure approved suppliers were used); 
6. Compliance with University Procurement Policy and adherence to T&Cs; 
7. Improved service to end-users; 
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• that there were potential constraints and dependencies to take into account in the 

implementation of these revised structures and processes; 
 

1. Significant strategic change that requires support, co-operation and 
manpower resources; 

2. Possible resistance to change; 
3. Possible human resources issues; 
4. Effective communication was required; 
5. Financial and corporate risks were far less than if the current system was 

retained. 
 

• Strategic Controlled Action network (SCAN) Structure: 
 

1. that a Central Core Procurement Team (CCPT) would look after strategy 
and policy, procurement exercises valued over £25K, contract creation 
and management, capital equipment and purchasing cards; 

2. that Faculty/Divisional Purchasing teams (F/DPT) would be linked closely 
to functional heads at the centre, but would also work closely with 
departments and colleges within their Faculty or Division, carrying out all 
of their day-to-day procurement.  The Purchasing teams would be located 
close to their customer base; 

 
• The Core Project Team (CPT), including technical experts from finance and 

procurement, would carry out the following: 
 

1. Workshops 
o To find out what was being bought and what was required; 
o To demonstrate the simple process for ordering, part deliveries and 

blanket orders; 
o To including buying as part of a standard process where possible; 
o To take away any exceptions and work them up; 

2. Analysis 
o Core project team to meet regularly to discuss findings and work out a 

solution for exceptions; 
3. Feedback Sessions 

o Provide an update on the simple processes; 
o Walk through the more complex processes e.g. blanket orders, purchase 

card and emergencies; 
o Explanation of unusual circumstances e.g. part deliveries, cancellation 

and return of goods; 
4. Material 

o Comprehensive material provided in the form of handouts, flow diagrams, 
FAQs, contacts, issue resolution document; 

5. Staff 
o Comprehensive training provided off-line before go-live; 
o Experienced staff could be moved from another team to provide 

continuity; 
o Key visits within the training week; 
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Noted: 
 

• that the Faculty included non-standard departments such as the CEM Centre and 
Science Learning Centre and that the new processes and structure needed to be 
responsive to these non-standards requirements; 

 
• that all requisitions were turned around within a maximum of two working days but that 

there was a possibility that non-standard items could be submitted as a blanket order 
to reduce the number of requisitions required by the department, which may 
consequently improve turnaround time; 

 
• that some departments in the Faculty required non-standard suppliers to be placed on 

the system; 
 

• that research material had been purchased through expenses rather than more 
appropriately through procurement processes and academic colleagues had received 
queries on submission of these expenses; 

 
• that subscription to professional associations could assist academic colleagues in 

receiving key journals. Currently the University did not pay for professional 
subscriptions and the Treasurer was considering this issue; 

 
• that purchasing cards within departments could be used to purchase such research 

material and this system would not generate queries from Procurement. The use of 
purchasing cards throughout the University was increasing and the development and 
introduction of an i-Procurement system would provide further flexibility in the future; 

 
• that procurement activity within departments would be measured both before and after 

the new system go-live in order to ascertain the amount of time which had been 
released back to departments; 

 
• that processes would be moved to central teams which would release time. No posts 

were to be made redundant and Heads of Department should decide how they wish to 
best use this released resource. There would be no additional costs to departments; 

 
• that there was an opportunity for staff whose role included over 75% of procurement 

activity to move to the central procurement team; 
 

• that the new processes would be implemented at Queen’s Campus next year and the 
systems would become streamlined. Procurement staff would be providing 
briefing/training sessions at Queen’s Campus in the coming months; 

 
• that Heads of Department were welcomed to contribute to Service Level Agreements, 

which would be developed in due course and that Procurement were aware of the 
need for operational requirements; 

 
• that the new system would be implemented within the faculty in July 2008; 

 
Agreed: that Heads of Department with non-standard requirements/suppliers 
should contact Procurement to discuss the possibilities. 

(Action: HoD) 
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21. IT Vision 
 

Received: a consultation document on the IT Vision. 
(Document BF/SSH/07/13) 

 
     Reported: 
 

• that currently the IT infrastructure varied across the University with both Unisys and 
ITS running different IT networks. The University was considering the possibility of 
moving towards a single, integrated IT network; 

 
• that the network and standard desktops would be core funded though individual 

desktop provision would be the responsibility of the Heads of Department; 
 

• that specialist IT staff would remain within departments and IT Support Teams would 
be created in order to provide support to departments. IT staff who were externally 
funded through PI would also remain within departments; 

 
• that service level agreements would encourage a standard, high level provision as a 

minimum; 
 

• that an IT Strategy and action plan was to be written within the next 6-8 months and 
that this Strategy would consider issues such as the location of ITS staff within 
departments; 

 
Noted: 
 
• that digital archiving of digital images was a research council funded project and 

currently colleagues were limited to backing up on CDs and off-site which was not 
adequate and consideration should be given to long-term curation of research council 
materials;  

 
• that the University was currently unable to provide adequate standard of provision in 

order to meet expectations and that this was a particular issue for the faculty’s non-
standard departments but that this should be considered as a potential development; 

 
• that those departments which had distinctive and specialist requirements would be 

some of the last to be integrated.  Those departments with a low standard of provision 
would be the first to be integrated; 

 
• that there needed to be flexibility within the Vision for staff to use platforms appropriate 

to them (e.g. Macintoshes for specialist requirements) and that the Executive Dean 
would feed this back to the Director of ITS; 

 
• that Macs which were already established would not be removed; 

 
• that if staff within departments which had a high standard of IT provision were to be 

brought into a centralised system there were concerns that the centralisation could 
cause issues with regards to the maintenance of current standards; 

 
• that the Steering Group would consider this though it was envisaged that staff would 

remain in departments until the whole department had undergone integration and the 
Strategy and action plan would consider issues such as this; 
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• that the Steering Group should be mindful of the effect of the infrastructure change on 
departmental machines though the infrastructure would not be changed to force 
departments to purchase new desktops without providing supporting resources; 

 
Agreed:  

 
• that there was reference within the IT Vision to on-line journals and archiving, 

which was a related issue but that the Executive Dean would take this issue to 
the IT Steering Group for consideration; 

 
• that the Executive Dean would feed back the issue of maintaining adequate 

flexibility for staff to use appropriate platforms to the Director of ITS.  
 
22.  Student Numbers 
 

Received: an oral update from the Faculty Accountant; 
 
Reported: 
 
• that the Faculty was over quota and it was encouraging that departmental records 

were accurate with records from SPA; 
 

• that there were some discrepancies where student numbers provided by SPA were 
significantly lower than the numbers provided by the department and that in these 
cases departments should ensure that all registrations had been completed; 

 
• that the consensus date for fee income was 1st December 2007  and there was 

always a discrepancy in the numbers of students in place on 1st December and those 
in the department on 31st January; 

 
• that students were reflected in different ways in different areas and it would be helpful 

if one system could be used (e.g. ‘bums on seats’, load or FTEs). That tuition fee 
calculations used the ‘bums on seats’ methodology and HEFCE models used load; 

 
• that it would be useful to find out where the increase in fee income had arisen and 

whether or not it was dominated by home/EU students. That the University expected 
to be 150 over the undergraduate quota by the census date. That this information 
could be included in the figures produced by the Faculty Accountant; 

 
• that the over-recruitment of postgraduate students in Law had inputted into the 

faculty’s increase. That the internal market/transfers should also be tracked and that 
the Deputy Dean (undergraduate) had produced a paper regarding transfers for 
Faculty Board. That although capping did affect student choice it was beneficial for 
departments in managing resources.  Departments should contact the Deputy Dean 
(undergraduate) to discuss particular issues relating to this; 

 
• that this increase in income generated by departments was a positive development 

and reflected the hard work which had been undertaken this year; 
 

• that the number of casual vacancy savings that had been achieved was unclear at 
this stage and that the Faculty Accountant and Executive Dean were trying to finalise 
this figure and resource would be released back to the departments identified as 
priorities by the end of November; 

 

 6



 

• that currently all posts were being gapped for a period of time though secretarial and 
administrative staff were to be gapped for the least amount of time. 

 
 
23.  Overview of PGR/PGT recruitment for 2006/07 
 

Received: a postgraduate recruitment summary report for 2006/07. 
(Document BF/SSH/07/14) 

 
Reported: 
 
• that particular issues relating to departments had been brought to meetings with the 

Director of Postgraduate Research; 
 
• that there had been an excellent effort by postgraduate research staff and support staff 

which had seen a much more purposeful engagement with recruitment of students and 
that this commendation should be fed back to staff. There was a need to sustain this 
performance; 

 
• that both the PGT and PGR targets had been missed though there had been a good 

effort in relation to income:  
 

• that turnaround times on applications last year were slow and that this was linked to 
acceptances. Even though the ambitious targets set for turnaround time had not been 
met, there had been a significant improvement on last year; 

 
• that the target for PGT turnaround was 14 days and 30 days for PGR. Discrepancies 

had been identified across departments and that the Deputy Dean (Postgraduate) 
would consider practices across departments in order to identify good practice; 

 
• that an overview of publicity had been provided in order to share practice. There was a 

need for hard copies even though an increasing number of applications were 
completed entirely electronically. There was therefore a need to ensure that 
appropriate links to on-line information were provided in hard copies of documents and 
that web-pages were up-to-date and revised regularly; 

 
• that there were central on-line resources such as the postgraduate module catalogue 

and virtual tours, which departments should link in to by providing clear links to this 
information from their web-pages;  

 
Noted: 
 
• that the October ‘snapshot’ for PGR numbers was inaccurate as a higher number of 

students start in January than in October; 
 
• that it would be useful to receive a breakdown in home/EU and international numbers 

within the overall figure. The income had been met even though the target had not; 
 

• that it would be useful to invite the Director of the International Office to a meeting of 
Faculty Board in order to discuss the vision of the International Office. The 
Dean/Director of the Graduate School should attend as linked to this; 

 

 7



 

• that the Accommodation Group has requested Graduate School to undertake a review 
of the PGT/PGR provision in relation to space/standards to provide a sense of the level 
of provision currently provided within departments; 

 
• that the figures were encouraging and the monumental effort of the staff involved in this 

was recognised; 
Agreed: Director of International Office and the Dean and/or Director of Graduate 
School will be invited to a future meeting of Faculty Board. 
 

24.   Costing of Investigator Time on Research Grant proposals/external sponsorship 
of   research leave  

 
Received: a University policy statement on the costing of Investigator Time  

(Document BF/SSH/07/14a) 
 

Noted: 
 
• that this was welcomed as a positive direction though there were problems with the 

detail, particularly in managing resources on a ‘within year’ basis as departments 
planned 18 months in advance; 

 
• that it was unclear as to where the money would be sourced to fund this.  That there 

was a degree of concern that this policy would incentivise a certain type of activity 
and that the difference was unclear between this and a member of staff who held 3 or 
4 fec grants. Staff who held one or two fully fec grants did not appear to be covered; 

 
• that there was concern that this did not sufficiently address PI time; 

 
• that the Executive Dean and Deputy Dean (Research) would draft a document 

outlining the Faculty’s concerns for consideration; 
 

Agreed:  
 
• that the Executive Dean and Deputy Dean (Research) would draft a document 

outlining the Faculty’s concerns for consideration. 
 
25.Analysis of entry qualification 
 
    Received: a paper outlining an Analysis of Entry Qualifications 2004/05 to 2006/07; 

(Document BF/SSH/07/14b) 
 

Reported:  
 
• that entry qualifications reflected the quality of students and the institution and there 

was a move towards AAB as a standard offer, although there were exceptions: 
1. Queen’s Campus 
2. New Programmes  
3. Departments with specific, special circumstances 

 
• that this would be phased in and departments were encouraged to consider their 

current offers and identify where the actual practice varied from the publicity; 
 
• that where this may be problematic, these issues would be considered on an individual 

basis; 
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Noted: 
 
• that there was a concern regarding the speed of this action for those departments 

which had built up an inherent understanding of the number of applications, offers and 
acceptances that each year and that a mechanism should be considered for managing 
any turbulence which may arise; 

 
• that some subject areas appear low in comparison to other Durham departments but 

that these were high in comparison to competitor institutions and that these 
departments may need to be classed as having special circumstances; 

 
• that there was an implication for near-misses and for timing in order to ensure any 

amended offers were advertised in the prospectus. That departments which decided to 
raise grades would advertise this on the websites; 

 
• that some disciplines were without a standard discipline specific A-level and in these 

cases non-standard A-level comparisons were often requested. It was necessary to 
ensure that departments in this situation were not penalised; 

 
• that it was important that appropriate alternative routes were provided for WP students; 

 
• that Education had a professional requirement as well as the University requirements 

and therefore felt that Education should be classed as a special circumstance; 
 

• that the University should consider its response to the introduction of Diplomas; 
 

 
26.     Compliance with the procedures of ethical and data protection review 
 

Considered: the groups required to comply with the procedures for ethical and data 
protection review;  

(Document BF/SSH/07/15) 
 

Reported: 
 
• that a paper was circulated at the May Faculty Board outlining the Faculty view on this 

issue and that all teaching, learning, research and other projects needed to be 
considered by ethics committees; 

 
• that this involved module where student would be collecting data, fieldwork or outreach 

work as well as research activity; 
 
Noted: 
 
• that a structure and rationality to ethics approval was required in order to deal 

effectively with ethical issues, and in particular, high volume. The statement should be 
clarified in the Faculty policy and on a FAQ sheet; 

 
• that there should be a systematic approach to risk assessments and currently this was 

departmental specific and the faculty was not involved in considering risk assessments; 
 

• that the FAQ sheet stated the importance of the need for departments to devise their 
own systems to ensure compliance in cases where department’s requirements differed; 
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• that SASS had tied in the risk assessments into the full ethical approval process and 

had found this effective. There were ethical approval committees for programmes 
which then reported to the School ethical approval committee; 

 
Agreed: that the Deputy Dean (Research) would consider the issue of risk 
assessments in the ethical review process. 

 
PART B:  ROUTINE BUSINESS 

 
27.    Minutes of the last meeting  
 

Confirmed:  the minutes of the meeting of the Board held 11 October 2007. 
(Document BF/SSH/07/16) 

 
28.  Matters arising from the minutes  
 

Reported: that there were no matters arising from the minutes. 
 
29.Executive Dean’s Business  
 

Reported: 
 
• that the SCAP decisions were to be made by 31st October and were based on the 

academic quality of the proposals and the affordability and strategic implication for the 
faculty; 

 
• that Professor T Allen would take up the position of Head of Department of Law on 13th 

December and Tom was welcomed to Faculty Board; 
 
• that Dr R Simpson will complete his term as Deputy Dean (Postgraduate) in July 2008. 

Heads of Department were encouraged to provide nominations for this position to the 
Executive Dean; 

 
• that a full-time replacement post would be provided for the department; 
 
Agreed:  
 
• that the Dean and Deputy Dean (Research) would consider comments provided 

by Heads of Departments;  
 
• that members give consideration to suitable nominations and contact the Deputy 

Dean (Research) with suggestions. 
 
30.  Deputy Deans’ Business  
 

Considered:  any items of Deputy Dean’s business  
 
a) Undergraduate: 
 

Reported: 
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• that the Deputy Dean was attempting to work out a map of the situation across the 
Faculty with regards to mitigating circumstances and would report this back to 
Faculty Board when further information was available; 

 
• that the Faculty Learning and Teaching Strategy had been circulated to the 

members of Faculty Learning and Teaching Committee. This fits with the University 
Strategy to 2010; 

 
• that the Faculty Learning Resource Sub-Committee had met. The meeting had 

been productive and issues and an action plan were to be fed into the next meeting 
of Faculty Learning and Teaching Committee to ensure issues were followed up; 

 
• that the Faculty Learning Technologist (LT) had provided a presentation to 

members of the Faculty Learning Resource Committee. The LT was dedicated to 
developing DUO and e-learning provision for the Faculty. The LT had provided 
support within departments in the form of training sessions or one-to-one sessions 
and the LT had received a positive reception from the departments which had been 
visited. 

 
b) Postgraduate: 
 

Reported: that there were no items of Deputy Dean’s business (Postgraduate) 
 
c) Research: 

 
• that the next major initiatives to be compiled were: IAS, Institute of Hazard and Risk 

and the Bio-Physics Institute; 
 
• that there was a request for departments to consider at a departmental level of big 

ideas that could be taken forward;  
 

• that comments and suggestions should be sent to the Deputy Dean (Research) by 
the end of November so that these could be forwarded to the Research Committee 
in December for consideration. 

 
Agreed: members give consideration to suitable suggestions and contact the Deputy 
Dean (Research) with suggestions. 

 
 
 
 
 

PART C:  MATTERS OF REPORT
 
31. Dates of future meetings  
 

Reported: that the dates of the meetings of Faculty Board for the academic year 2007/8 
are as follows: 

 
Thursday 29th Nov 2007, at 9.15am -  Council Room 
Wednesday 16th Jan 2008, at 9.15am - Council Room 
Thursday 6th March 2008, at 9.15am - Council Room 
Monday 7th April 2008, at 9.15am - Council Room 
Wednesday 7th May 2008, at 2.00pm -  Council Room 
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Thursday 5th June 2008, at 9.15am -  Council Room 
Thursday 10th July 2008, at 9.15am - Council Room 

 
 
32. Items for future consideration  
 
NOTE: 
 
At the conclusion of the formal agenda there will be the opportunity for the Dean, Deputy 
Deans and Heads of Department to have an un-minuted discussion on other matters.  Any 
Board member is welcome to raise issues during this discussion with no advance notice, but 
providing the Dean with some prior warning may be helpful in planning the most efficient use 
of time.  Of the Faculty Support Team, only the Executive Assistant will be in attendance 
during this un-minuted discussion. 
 
 
A buffet lunch will be provided. 
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