
DURHAM UNIVERSITY 
 

BOARD OF THE FACULTY OF SOCIAL SCIENCES AND HEALTH 
 

31 May 2007 
 

Present:  Professor A Forster (Chair and Executive Dean), Professor P Atkins (vice Professor A 
Long), Professor R Barton, Ms L Beddie (item 1), Professor T J Blackman, Professor D 
Campbell, Professor A Ehteshami, Dr L Fox, Professor J McLachlan (vice Professor A P S 
Hungin), Professor R H Layton, Dr P Nathan (item 9), Professor L D Newton, Ms K Paterson 
(item 2), Dr G Philip, Dr S A Preston, Dr R Simpson, Professor R D Smith, Mr D Thornton (item 
1), Professor P B Tymms and Ms V Wooff (item 3) with Ms M Allison, Mrs S E Blenkinsopp, Ms 
S Hewlett, Dr R D Harrison (Secretary) and Miss N Doyle (Minute Secretary). 
 
Apologies received: Ms L Storer, Ms L Ayre, Miss L Amies. 
___________________________________________________________________ 

 
MINUTES 

PART A:  STRATEGIC ISSUES 
 
71. FACULTY SCREEN SAVER 
 

Received: a presentation from Lesley Beddie, Director of the IT Service on the Faculty of 
Social Sciences & Health screen saver; 
 
Reported: 
 
(a) that this development was a method of consolidating departmental news and events 

across the Faculty in one single space; 
 
(b) that the screen saver would scroll through all departments and bring attention to key 

facts which were drawn from the most recent 5 or 6 feeds on the departmental websites 
and therefore resulted in no additional work for departments; 

 
(c) that the screen saver for each department displayed a menu and images and that key 

text would appear appropriate to each item on the menu; 
 
(d) that the screen saver only becomes active when the machine idles though it was 

possible to move through the departments and view both previous and next by using the 
cursor keys on the keyboard; 

 
(e) that it was not possible to control the colour of the writing of the key text against the 

background image and that ITS were working with the Marketing Department to ensure 
the images were appropriate for enhancing the writing; 

 
(f) that the screen saver can be implemented immediately for those staff on Managed 

Desktop System (MDS) machines though staff on other systems should contact ITS to 
get this installed on their machines; 
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Agreed: 
 
(a) that the screen saver was welcomed by the departments and it would be rolled out 

automatically across the Faculty for MDS users. Heads of Department using other 
systems will contact the Director of ITS to discuss the roll out. Feedback from Heads of 
Department would be gathered at a future meeting of Faculty Board regarding the 
effectiveness of this system. 

(Action: LB/DT) 
 
72. NORTH EAST HIGHER LEVEL SKILLS PATHFINDER 
 

Received: a presentation from Katharine Paterson, Head of the Regional Regeneration 
Team on the North East Higher Level Skills Pathfinder                

(Document BF/SSH/06/54 – filed with the minutes) 
 

Reported: 
 
(a) that employer engagement had been included within the University Teaching and 

Learning Strategy by the Pro-Vice-Chancellor (Student Experience); 
 
(b) that the amount of funding provided by the Pathfinder was approximately £30,000 but 

that this could be increased with match-funding from initiatives such as the Partnership 
Venture Fund; 

 
Noted: 
 
(a) that there were 250 additional student numbers (ASNs) across the region but there was 

currently no procedure for accessing these. Once a procedure had been developed and 
agreed it would be communicated to the Heads of Department. ASNs would be fully 
funded this year but only part-funded in the next round; 

 
(b) that the bidding process was not onerous with departments submitting approximately 3 

sides of A4 outlining their proposal; 
 
(c) that the School of Applied Social Sciences had bid for funding to support the 

development of the MProf, which was a research degree which included a shorter 
dissertation than traditional research degrees and was aimed at those in employment 
studying part-time. The School had also used the funding to recruit a pool of senior 
mentors within the region who would meet with students undertaking the MProf two to 
three times per year; 

 
(d) that the MProf was a generic model that could be adapted for the needs of other 

departments; 
 
(e) that bids could also be made for short courses, which were defined as courses with a 

duration of one or two days though the link to ASNs was not yet known; 
 
(f) that the project was focussed within the North East region and Scotland; 
 
(g) that the deadline for the next bidding round would be 26 September 2007 with a further 

deadline of the 19 July 2008 for the following round; 
 
(h) that the Pathfinder project had also been discussed at Faculty Teaching and Learning 

Committee where the type of activity and content were discussed; 
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Agreed: 
 
(a) that Heads of Department were encouraged to discuss the Pathfinder with their Faculty 

Teaching and Learning Committee representatives; 
(Action: All HoDs) 

 
(b) that the Executive Dean strongly encouraged Heads of Department to consider how this 

resource could benefit any existing programmes or new developments and to put in bids 
for this funding; 

(Action: HoDs) 
 

73. KTP ENGAGEMENT 
 

Received: an oral presentation from Val Wooff, Knowledge Transfer Partnerships Manager 
on engagement with KTPs; 

(Document BF/SSH/06/54a – filed with the minutes) 
 

Reported: 
 
(a) that Durham University had had 100% approval rate in the last six years though the 

Faculty of Social Sciences and Health had low KTP numbers; 
 
(b) that Research Councils were in favour of KTPs and the Government has invested 

significant resource to produce economic benefits; 
 
(c) that Heads of Department should contact Val Woof to discuss ideas for  projects and the 

associated eligibility; 
 
(d) that the proposal must be an innovative and strategic project with an external partner; 
 
(e) that KTP graduates could work at external premises whilst being employed by the 

University. The purpose would be to transfer academic knowledge to the company to 
assist them in developing new provision. The KTP graduate associate would normally be 
working towards a higher degree; 

 
(f) that although the KTP was not directly comparable to case studentships, the KTP could 

be viewed as a practical alternative to case studentships and previously failed case 
studentships could be re-worked to meet KTP eligibility criterion; 

 
(g) that the outputs from KTP could be eligible for the RAE and that the RF code would be in 

the name of the lead academic or PI; 
 
(h) that each project would be typically two years in length and the total project cost for a 

two year project would be £100,000-£110,000. 33-50% of this would be funded by the 
partner whilst the Government would fund the rest; 

 
(i) that there was a clear connection between the Pathfinder project and KTP with employer 

links through the KTP used as a source for Pathfinder projects; 
 
(j) that there were 8 deadlines throughout the year and the company had to be based in the 

UK; 
(k) that the MProf dissertation could be suitable for KTP engagement and that it would be 

useful for Heads of Department to view the MProf model; 
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Agreed:  
 
(a) that the Head of the School of Applied Social Sciences would provide the MProf model 

to the Secretary of Faculty Board for circulation; 
(Action: TB) 

 
(b) that Heads of Department should consult with the KTP Manager regarding any proposed 

partnerships; 
(Action: All HoD) 

 
74. POSTDOCTORAL RESEARCH STAFF 
 

Received: an oral update from the Postgraduate Deputy Dean on the recruitment of and 
support for Postdoctoral Research staff; 
 
Reported: 
 
(a) that another new channel of funding for Heads of Department to consider was the ONE 

North East fund of £900,000 for the provision of bursaries for postgraduate students; 
 
(b) that there were two main issues regarding postdoctoral staff: recruitment and support 

once at the University. It was essential that more work was done to effectively integrate 
these students and the Science Faculty has good practice in this area that departments 
may wish to draw upon; 

 
(c) that consideration should be given to the status of researchers, terms and conditions, 

representation on committees and career development; 
 
(d) that it had been agreed that information should be sought regarding the levels of 

representation for this community and all departments were encouraged to provide a link 
to a specific area on the departmental website for these postdoctoral researchers; 

 
Noted:  
 
(a) that there was no formal induction or welcome to the University and Department for 

these students as they enter throughout the year, which could add to this problem; 
 
(b) that Heads of Department would welcome the introduction of a broader Faculty 

approach, which would prove useful particularly for those departments with few 
postdoctoral research staff; 

 
(c) that suggestions from Heads of Department on how these students could be better 

supported once in Durham would be welcomed; 
 
Agreed: 
 
(a) that Heads of Department should provide the Deputy Dean with suggestions for ways to 

further enhance the experience of these students. 
(Action: All HoD) 

 
(b) that the Deputy Dean would draft a paper for circulation to the members; 

(Action: RS) 
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75. POSTGRADUATE RECRUITMENT 
 

Received: an oral update from the Postgraduate Deputy Dean on Postgraduate 
Recruitment; 
 
Reported: that the applications were up and the acceptance rate had remained steady 
though the conversion rate from acceptance to registration was disappointing. If these 
figures were used as a basis for next year’s performance, targets will be missed with a 
negative impact on departmental budgets; 
 
Noted: 
 
(a) that concern was expressed about the monitoring arrangements and performance of the 

Durham Business School. It was noted that the Vice Chancellor was currently 
considering the governance arrangements of the Durham Business School; 

 
(b) that the Durham Business School was included in all Faculty meetings, to ensure 

supportive structures were in place for discussing issues and sharing best practice. It 
was with disappointment that the Executive Dean noted the absence of a representative 
from the Business School at this meeting of Faculty Board; 

 
(c) that the key message for Heads of Department was to err on the side of caution to meet 

targets. If a department wanted to substantially over recruit, the Head of Department 
should contact the Executive Dean to discuss how resource might be provided to cover 
additional teaching; 

 
(d) that Heads of Department would be asked to present initial departmental recruitment 

figures to the first meeting of Faculty Board in Michaelmas Term 2007. This should 
provide a more accurate basis for reflection, earlier in the process, than waiting until the 
Quarter 1 figures; 

 
(e) that two departments in the Faculty had irregular recruitment cycles and consideration 

will be given to how these departments should report recruitment performance; 
 
(f) that in terms of recruitment, Heads of Department should be mindful of meeting their 

overall financial targets and Heads of Department were encouraged to consider over-
recruiting in some areas to compensate for under-recruitment in other areas;  

 
76. FACULTY ETHICS AND DATA PROTECTION POLICY 
 

Received: the Faculty Research Ethics and Data Protection Policy  
(Document BF/SSH/06/55 – filed with the minutes) 

 
Reported: 
 
(a) that Heads of Department should feed back to the Executive Dean which option they 

would prefer (a department peer review group or a full committee), responses should be 
with the Dean no later than 21st June 2007; 

 
(b) that the Faculty would create a sub-committee in order to provide external peer review if 

and when required; 
 
(c) that the final draft of this policy would come into effect from 1st August 2007; 
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Agreed: that Heads would provide the Dean with their preferred option by the 21st June 
2007. 

(Action: All HoDs) 
 

77. CAPITAL EXPENDITURE BIDS  
Considered: the prioritising of capital expenditure bids from Departments 

(Document BF/SSH/06/56 – filed with the minutes) 
 

Reported: 
 
(a) that this was an additional opportunity to secure funding in order to undertake significant 

capital projects; 
 
(b) that the Executive Dean had prepared a consolidated list of capital expenditure bids. 

Heads of Department were asked to produce a ranking of the capital bids and this would 
be an additional piece of information influencing (but not determining) a Faculty 
prioritised list; 

 
(c) that the Executive Dean required responses by no later than 4.00pm on Monday 4th 

June 2007;  
 
Noted: that the Sport bid was missing and that this would be circulated for consideration as 
the 10th bid; 
 
Action:  
 
(a) that the Sport bid would be sent to the Secretary of the Board for circulation to the 

members of the Board; 
(Action: TB/ME) 

 
(b) that the Heads of Department would send rankings of the capital expenditure bids to the 

Executive Dean by Monday 4th June. 
(Action: All HoDs) 

PART B:  ROUTINE BUSINESS 
 
78.  MINUTES OF THE LAST MEETING 
 

Confirmed:  the minutes of the meeting of the Board held 3 May 2007 
(Document BF/SSH/06/57 – filed with the minutes) 

 
79. MATTERS ARISING FROM THE MINUTES OF THE MEETINGS 

03/05/07 AND 15/03/07  
 

Received: a report from the Language Centre on the implementation of the University’s 
diagnostic English language assessment for all new international students. 

(Document BF/SSH/06/58 – filed with the minutes) 
 

Reported:  
 
(a) that students should not see this assessment as a test to judge them throughout their 

time at the University, but rather as a diagnostic assessment to help shape what support 
individual students might need; 
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(b) that although the assessment was designed to parallel departmental work there was 
some concern that students could pass this assessment, but still have poor academic 
skills and that this gap between academic study skills and language skills should be 
bridged in order to provide students with effective support; 

 
(c) that Dr Nathan had written a paper discussing these issue which would be considered at 

the next meeting of the Faculty of Arts and Humanities Faculty Teaching and Learning 
Committee; 

 
(d) that it was necessary for Heads of Department to effectively publicise this assessment to 

students and that heads should also nominate an agreed contact to receive the 
assessment results; 

 
Agreed:  
 
(a) that Dr Nathan would discuss the above issues with the Faculty of Social Sciences and 

Health Deputy Dean (undergraduate) for further input as to how these issues may be 
resolved; 

(Action: LF and PN) 
 
(b) that the Heads of Department would nominate an agreed contact to receive the students’ 

assessment results and would effectively publicise the assessment to their students. 
(Action: All HoDs) 

 
80. EXECUTIVE DEAN’S BUSINESS 
 

Reported:   
 
(a) that the Faculty had an excellent outcome in Chair/Reader promotions but a poor 

outcome in the Senior Lecturer promotions round, with only 3 out of 10 applications 
being supported; 

 
(b) that the quality of the paperwork was not sufficient to persuade the panel of the need of 

promotion and in places there was little systematic evidence of the quality of the 
teaching and impact of research, with a focus on the process rather than the impact of 
the member of staff concerned; 

 
(c) that the covering letters should, in general, be more detailed and contain information on 

the intellectual and teaching impact of the member of staff; 
 
(d) that the right decisions were made at the Committee though the process required a 

review for future rounds; 
 

(e) that members of the Promotions Committee thought the process could be strengthened 
through the establishment of grade descriptors and more robust methodology for 
decision making. The Committee would be meeting again to review the process and the 
recommendations would be referred to Senate and UEC for consideration; 

 
(f) that the Executive Dean was willing to meet with Heads individually to discuss these 

issues and Heads should contact the Dean to arrange this; 
 
(g) that the Executive Dean was keen to receive observations from colleagues regarding the 

promotions system and these could be fed back into discussions to improve the process; 
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Agreed: 
 
(a) that Heads would contact the Dean’s Office to arrange a meeting regarding promotions if 

they should so wish; 
(Action: All HoDs) 

 
(b) that Heads would email comments and observations on the promotions process to the 

Executive Dean. 
(Action: All HoDs) 

 
81. DEPUTY DEANS’ BUSINESS 
 

(a) Deputy Dean (Postgraduate): 
 

Reported: 
 

(i) that the fee structure had been agreed for the next academic year but that this had 
raised issues for subsequent years as to what fee structure to implement. 
Discussions were ongoing at UEC with regards to either charging competitive fees 
including distinct bands pitched at distinct markets, or a standard fee across the 
University, supplemented by a scholarship system; 

 
(ii) that the School of Applied Social Sciences had identified errors in both the 

undergraduate recruitment data and the financial data produced by Treasurers and 
considered at Faculty Board earlier in the year, and that it was essential that 
departments received accurate data.; 

 
(iii) that the Executive Dean urged all Heads of Department to check that they were 

being charged for the correct amount of space. Heads of Department were also 
asked to consider whether their teaching space could be better managed through 
central timetabling and maintained/refurbished through the central budget;  

 
(iv) that there had been issues regarding the Durham Doctoral Fellowship Scheme and 

that although the core amount of funding had been released, the ‘top up’ amount 
which involved an increase year on year had not been released in a timely manner; 

 
(v) that this had resulted in a situation where the middle range students were going 

elsewhere and departments were having to take students further down the priority list 
than they would have liked; 

 
(b) Deputy Dean (Undergraduate): 
   

Reported: 
 

(i) that a decision had been taken at University Teaching and Learning Committee that 
a narrative must be provided as part of annual review and that students should be 
involved in the annual review process. Timings of these meetings should ensure 
student representatives were able to attend; 

 
(ii) that next year’s Faculty Learning and Teaching Fora were currently being planned 

and suggestions were welcomed for topics of common interest that departments may 
find useful. There will be three events, one per term, and these will be held over 
lunch time. The Learning and Teaching Forum involves one representative from 
each department to engage in discussion of learning and teaching issues; 
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(iii) that some ideas had already been scoped including a session on e-learning and one 
focussed on research-led teaching, though input from departments was welcomed; 

 
(iv) that these meetings were advertised through the departmental representatives who 

sit on the Faculty Teaching and Learning Committee, though more could be done to 
disseminate information after the event within the department; 

 
Agreed: that Heads of Department would pass suggestions to the Deputy Dean 
undergraduate for topics of common interest regarding learning and teaching. 

(Action: All HoDs) 
 

PART C:  MATTERS OF REPORT 
 
82.  DATES OF FUTURE MEETINGS 
 

Reported:  
 
(a) that the remaining meeting of Faculty Board for the academic year 2006/7 is: 

 
Thursday 5 July 2007, at 9.15am (if required) – Science Learning Centre, Pity Me 

 
(b) that the dates of the meetings of Faculty Board for the 2007/08 academic year will be 

 confirmed over the summer vacation.  
 
83. ITEMS FOR FUTURE CONSIDERATION 
 

Reported: that there were no items for future consideration. 
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