
DURHAM UNIVERSITY 
 

BOARD OF THE FACULTY OF SOCIAL SCIENCES AND HEALTH 
 

3 May 2007 
 

Present:  Professor A Forster (Chair and Executive Dean), Professor A Long, Professor R 
Barton, Professor T J Blackman, Professor D Campbell, Professor A Ehteshami, Dr L Fox, 
Professor A P S Hungin, Professor R H Layton, Mr S Prior (vice Professor A Antoniou) 
Professor L D Newton, Dr G Philip, Dr S A Preston, Dr R Simpson, Dr R J Coe (vice 
Professor P Tymms), Ms C A Hyde-Wesson, Ms L Ayre, Mrs S E Blenkinsopp, Ms L Storer, 
Ms S Hewlett, Miss N Doyle, Miss L Amies (Secretary). 
 
Apologies received: Mrs M E Allison, Mrs S E Barron 
________________________________________________________________________ 

 
MINUTES 

 
PART A:  STRATEGIC ISSUES 

 
64. DEPARTMENTAL PLANS 

 
Received and considered Departmental Plans as follows: 
 
(a)  Anthropology                   (Document BF/SSH/06/41 filed with the minutes) 

 
(b)  Applied Social Sciences 

(Document BF/SSH/06/42 filed with the minutes) 
 

       (c)  Archaeology                     (Document BF/SSH/06/43 filed with the minutes) 
 

(d)  CEM Centre                     (Document BF/SSH/06/44 filed with the minutes) 
 
(e)  Education                         (Document BF/SSH/06/45 filed with the minutes) 
 
(f)  Foundation Centre 

(Document BF/SSH/06/46 filed with the minutes) 
 

(g)  Geography 
(Document BF/SSH/06/47 filed with the minutes) 

 
(h)  Health 

(Document BF/SSH/06/48 filed with the minutes) 
 

(i)  Law 
(Document BF/SSH/06/49 filed with the minutes) 

 
(j)  Science Learning Centre  

(Document BF/SSH/06/50 filed with the minutes) 
 

(k)  School for Government and International Affairs 
(Document BF/SSH/06/51 filed with the minutes) 
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Noted: 
 

(a) that the Departmental Plans had been received and considered at the meeting to aid 
transparency; benefit from peer review; and provide an opportunity to learn from best 
practice; 

 
(b) that in receiving the Departmental Plans, a number of over-arching Faculty wide 

issues were identified, along with areas of good practice that could be helpfully 
shared across the Faculty.  The areas of good practice and over-arching issues are 
as follows: 

 
Good practice 

 
(i) the articulation of an academic purpose from which all other activities flow: 
 
(ii) the benefits of working with a transparent workload model, including credit 

for undertaking a significant administrative appointment; 
 
(iii) the development of  taught and research postgraduate recruitment targets 

for individual programme directors; 
 

(iv) commitment to developing opportunities for Continued Professional 
Development (CPD); 

 
(v) greater alignment of individual staff activity with Departmental objectives, 

supported through discussion during the Annual Staff Review (ASR) 
process; 

 
(vi) exploration of opportunities for distance delivery; 

 
(vii) the establishment of a work/life balance group to ensure sustainability of our 

activities; 
 

(viii) the development of a more reflexive approach to the planning process and 
forward planning; 

 
(ix) taking opportunities for inter-disciplinary working across our teaching and 

research activitie; 
 

Issues 
 

(x) the pressures of increasing numbers of taught and research postgraduate 
students without additional new resource; 

 
(xi) limitation of the physical space occupied by Departments, and more 

integration of an estates and building strategy in our planning forecasts; 
 

(xii) the need to consider investment in non-staff areas to ensure sustainability; 
 

(xiii) the need for appropriate incentives to grow income. 
 
 
 

 
65. FACULTY PLAN 
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Received and considered: the Faculty of Social Sciences & Health Faculty Plan  

(Document BF/SSH/06/52 filed with the minutes) 
 

       Noted: 
 

 
(a) that the Executive Dean felt that in future years the Faculty Plan should be drafted 

at an earlier stage in the annual planning process. This will allow iterations of the 
plan to be informed by Heads of Department visions. Likewise it would help inform 
the development of Departmental Plans and allow Heads of Department to identify 
operational and strategic priorities in line with those of the Faculty; 

 
(b) that it would be helpful for Heads of Department to develop a more reflexive 

approach when compiling their Departmental Plans to ensure full consideration has 
been given to the strengths and weaknesses of a Department, to develop an 
awareness of where aims can be developed to set aspirational targets; 

 
(c) that there is a weakness in the present University planning process, in that there is 

not, at present, a strong correlation between academic and financial planning.  Bids 
for resources are not always linked to academic aims, with plans often limited to 
financial bids rather than a clear statement of academic strategic objectives which 
could inform activities throughout the academic year and a coherent academic and 
business case for new investment; 

 
(d) that the Vice-Chancellor is keen to evaluate how spending will actually improve 

performance of the University and Heads of Department should be mindful of this 
when drafting next year’s plans; 

 
(e) that Departmental Plans serve different purposes and need to be tailored to 

multiple audiences; 
 

(f) that the Executive Dean would be meeting with all Heads of Department to discuss 
their Departmental Plans and to discuss how the Faculty could make the most of 
emerging opportunities, such as the North Shore development at Queen’s Campus; 

 
(g) that it would be important to review non-staff budgets to gain a greater 

understanding of the variability across the Faculty and to understand what would 
be a realistic minimum figure for a non-staff budget.  This information could then be 
helpfully fed into the Faculty’s planning process; 

 
(h) that the Faculty Plan highlights the centrality of the Departments in taking the 

Faculty forward and strengthening its position within the University.  It was 
acknowledged that while the distinctiveness of Departments must be valued, along 
with the importance of discipline based research centres, the benefits of inter-
disciplinary working should not be underestimated or ignored.  Inter-disciplinarity is 
an important factor in improving the student experience. Inter-disciplinary research 
can also be extremely important in that it can feed into the broader University wide 
research institutes; 

 
(i) that from 2007/08 the Faculty’s Research Committee will be considering Research 

Centres and the processes for their approval and renewal as it was agreed at the 
11th May 2007 meeting of the University’s Research Committee (minute 5 (c) (ii) 
refers). It will be important that Faculty Board agree on a broad strategy regarding 
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Research Centres which can be passed down to the Faculty Research Committee 
to consider the operational aspects within these parameters; 

 
(j) that it would be sensible to appoint a third Deputy Dean with responsibility for 

Research/Faculty Research director, and that Heads of Departments are 
encouraged to give consideration to suitable candidates for the post.  The 
Executive Dean clarified that while no significant funding was available within the 
Faculty, some funds were available and the individual would receive a stipend; 

 
(k) that in the forthcoming academic year there were 3 main priorities for postgraduate 

activity within the Faculty: in recruitment; Continued Professional Development 
(CPD) and PGT funding.  Firstly, recruitment is obviously important in the 
generation of income within the Faculty. However, it is also a key issue given the 
University’s emerging internationalisation agenda and the expansion of a vibrant 
research community within the Faculty. The Postgraduate Deputy Dean 
acknowledged that recruitment targets were challenging but realistic. Advertising 
has been improved to support recruitment and the Postgraduate Deputy Dean has 
held a series of meetings with postgraduate admissions staff and research 
directors to identify areas in which the recruitment process could be improved. 
Secondly, whilst CPD is not of significance to every Department within the Faculty, 
it is of importance in our engagement with local professional communities. The 
possibilities for recognising qualifications below 60 credits would be explored 
through the University’s Learning and Teaching Committee. Finally, the 
Postgraduate Deputy Dean noted that competition for ESRC resources is 
increasing and greater consideration will need to be given, in consultation with the 
Dean of the Graduate School, to the way in which opportunities for funding can be 
capitalised upon; 

 
(l) that in the forthcoming academic year there were 4 main priorities for 

undergraduate provision within the Faculty. Firstly, the development of a Faculty 
Learning and Teaching Strategy. Secondly, further work by the Undergraduate 
Deputy Dean, working with the Pro Vice-Chancellor (Student Experience) around 
the issues of module capping and student transfers. Thirdly, issues surrounding 
contact hours, especially in the context of developing more diverse types of 
learning such as e-learning. Finally, the enhancement led agenda and the 
mechanisms for the sharing of good practice in learning and teaching across the 
Faculty. 

  
 
 
 
 
 

PART B:  ROUTINE BUSINESS 
 
66. MINUTES OF THE LAST MEETING 
 

Confirmed:  the minutes of the meeting of the Board held 15 March 2007. 
(Document BF/SSH/06/53 filed with the minutes) 

 
 
67. MATTERS ARISING FROM THE MINUTES 
 

Reported:  any matters arising would be carried forward to 31st May meeting. 
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68. EXECUTIVE DEAN’S BUSINESS 
 

Reported:  there were no items of Executive Dean’s business. 
 
69. DEPUTY DEANS’ BUSINESS 
 

Reported:  there were no items of Deputy Deans’ business. 
 
 

PART C:  MATTERS OF REPORT 
 
70. DATES OF FUTURE MEETINGS 
 

Reported: that the dates of the meetings of Faculty Board for the academic year 2006/7 
are as follows: 

 
Thursday 31 May 2007, at 9.15am – Department of Geography 
Thursday 5 July 2007, at 9.15am (if required) – Science Learning Centre, Pity Me 
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