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________________________________________________________________________ 

 
MINUTES 

 
PART A:  STRATEGIC ISSUES 

 
30. RESEARCH 
 

Considered: a paper from University Research Committee on Promoting and 
Managing University Research; 

(Document BF/SSH/05/11 – filed with the minutes) 
 
 Noted:   
 

(a) that the Board welcomed this document as a positive development and 
expressed broad support for the proposals which it outlined; 

 
(b) that the University had already identified and targeted resources at strategic 

research investment areas (as outlined in the current terms of reference of 
Research Committee, Annex A, 3(c)) through the appointment of new staff to 
‘RAE investment posts’.  The Long-Term Financial Strategy group was also 
considering the potential impact of fee income and fEC recovery; 

 
(c) that as part of the review of subcommittee structure of council introduction of 

necessary committees would also be considered where appropriate.  
Currently there was no appropriate forum for discussion of strategic issues 
such as ethical approval of research proposals, ESRC quota awards etc.  A 
faculty-based research committee would provide an obvious forum discussion 
of these types of issue; 

 
(d) the staffing situation in REDSS, the helpfulness of existing staff in this unit 

and the concern of the Board that insufficient support was currently in place; 
 

(e) the Board felt that it was not clear what the impact of removal of ‘University-
approved’ research centres would be.  Some departments, in particular the 
School for Health, were constructed around such research centres and it was 
important that full account was taken of the impact of this proposal on 
departments which were underpinned by the existence of these structures; 

 
(f) concern about the implications of allocating significant funding to a University-

level committee;  
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(g) that in discussion of the balance between teaching and research (paragraphs 
42-45) it was important that clear reference was made to ‘research-led 
teaching’, an issue which was being explored by Teaching and Learning 
Committee; 

 
(h) that it should be recognised that certain units had particular commitments in 

respect of teaching and teaching-related administration, often associated with 
professional requirements of external bodies, or were necessarily heavily 
reliant on significant numbers of staff on teaching-only contracts.  It was 
important that proposals took account of variability of such commitments and 
staffing profiles across departments; 

 
(i) that it was important that this paper should pay particular attention to the role 

of the individual academic.  The role of the Head of Department as ‘head-
hunter’ and support for this role was significant and this should be borne in 
mind;  

 
(j) it was important that the case for any proposals should be fully evidence-

based, that the regulatory burden and ‘value added’ of proposed 
developments (e.g. Teaching and Research reviews) fully explored and clear 
targets and outcomes were identified where additional resource was to be 
committed to particular areas; 

 
(k) concern surrounding to the role of the PVC (Research) in relation to staffing 

strategy; 
 

(l) that the initial faculty working group on research had proposed a research 
assessment impact analysis.  It had been the intention that the introduction of 
this type of model would influence departments in their own decision making.  
The Board hoped that this type of process might feature in the proposals of 
research committee; 

 
(m) that the Board felt this document should address the strategic importance of 

the developing research postgraduate community; 
 

(n) concern that the Science Faculty was singled out in relation to pump-priming 
of research.  The Board recommended that the phrase ‘[e]specially in the 
Science Faculty’ (paragraph 15) be removed; 

 
(o) that a rationale for the figure of £250k for a University Strategic Research 

Investment Fund was not clear.  It was important that a figure was identified 
which had clear justification perhaps articulated in terms of research-active 
FTE staff in the University; 

 
(p) the importance of deliverable outcomes being identified.  The Board felt that 

these should be articulated in terms of University Strategy and aligned, in 
particular, with Key Performance Indicators relating to research; 
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Agreed: 
 

(a) that the Dean of Social Sciences and Health write to the Pro-Vice-Chancellor 
(Research) expressing broad support of the Board for this document; 

 
(b) that the comments of the Board be referred to the PVC (Research) for 

consideration. 
 
31. WEB PHASE II PROJECT 
 
 Considered: an oral report from the Senior Marketing and Communications Manager. 
 
 Reported:   
 

(a) that Phase II of the Website project was almost complete.  This involved the 
migration of content of old-style departmental websites into the new house 
style and departments had made significant progress towards this goal;  

 
(b) that training in the Content Management System had been made available to 

departments and subsequently Barbara Smith (ITS) and Claire Croft 
(Marketing) had been working with departments to facilitate the development 
of new-style websites; 

 
(c) that it was important that where departments had not yet completed all 

changes to their website they should contact the project team to arrange 
meetings to review progress and to identify further support requirements in 
progressing this development if required; 

 
(d) that following the successful completion of this phase of the project, the next 

phase of the project would begin this would include the addition of further 
features and functionality as requested by departments; 

 
Noted: that the Board praised the improved appearance of the website and thanked, 
in particular, Barbara Smith for her work with departments on this project; 

 
Agreed:  that where departments had not yet completed the migration of content into 
the new style, they should contact the project team to arrange a review meeting and 
explore necessary action to complete outstanding work. 

Action: All Heads of Department  
  

PART B:  ROUTINE BUSINESS 
 

 
32. MINUTES OF THE LAST MEETING 
 
 Confirmed:  Minutes of the Meeting of Faculty Board held 19 January 2006. 

(Document BF/SSH/05/12 – filed with the minutes) 
 
33. MATTERS ARISING FROM THE MINUTES 
 
 Minute 22(e): AUT/NATFE Pay Dispute
 

Reported:  that an email from the Director of Human Resources had been drafted for 
circulation and would be circulated shortly. 
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34. DEAN’S BUSINESS 
  

Promotions
 
Reported:  
 
(a) that a significant number of academic promotions had been approved this 

year; 
 
(b) that Dr R Simpson (Deputy Dean Postgraduate) and Dr C Gerrard (Acting 

Head of Department in Archaeology) had been promoted to Reader; 
 

The Dean congratulated Dr Simpson and Dr Gerrard on their promotions to 
Readerships. 

 
35. DEPUTY DEAN’S BUSINESS 
 
 None 
 

PART C:  MATTERS OF REPORT 
 
36. DATES OF FUTURE MEETINGS 
 

Reported:  that the dates for the remaining meetings of Faculty Board during the 
academic year 2005/6 were: 
Thursday 4th May 2006 at 9.15 am in the Department of Archaeology 
Thursday 1st June 2006 at 9.15 am in the Department of Law 
Thursday 6th July 2006 at 9.15 am in the School of Applied Social Sciences 

 
 
37. ITEMS FOR FUTURE DISCUSSION 

 
(a) Ethical approval of research proposals (Minutes 49 and 27b refer).  
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