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___________________________________________________________________ 

 
MINUTES 

                                              PART A:  STRATEGIC ISSUES 
 
 

22. HUMAN RESOURCES 
 

(a) Pay Modernisation 
 

Received: an oral report from Mr J Boyd, Director of Human 
Resources, on Pay Modernisation; 

 
 Reported:   
 

(i) that the University’s implementation of a new pay framework was 
still under negotiation.  The new framework would produce a 
single pay spine against which all jobs would be assimilated; 

 
(ii) that it was important to recognise that this process did not signal 

an all round pay increase.  Implementation of the new pay spine 
elsewhere had resulted in unrealistic expectations about what 
levels of increase would be delivered; 

 
(iii) that the new framework made allowance for contribution points, 

points at the top of each grade;  
 
(iv) that for the moment promotions which were not absolutely 

necessary had been frozen as role gradings might be affected by 
HERA.  Any changes in roles would be captured during the 
HERA ‘refresh’ exercise; 

 
(v) that promotions for academic staff would still involve peer 

review;  
 
(vi) that the structure was being drawn up with those of other 

competitors in view to ensure comparability and 
competitiveness;  

 
(vii) that the Director of Human Resources would keep Heads of 

Department informed of progress as this continued.  Roadshows 
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and workshops would be held in June and July to explain the 
mapping of old grades to new ones; 

 
(b) Contribution Monitoring 

 
Received:  an oral report from Mrs J Race, Assistant Director of 
Human Resources, on Contribution Monitoring; 

 
Reported:   
 

(i) that the Framework Agreement for pay modernisation expected 
that there would be contribution-related pay within the new pay 
structure.  A mechanism replacing appraisal needed to be 
identified to decide how staff would move into the ‘contribution 
points’ at the top of each scale or progress more quickly within that 
scale; 

 
(ii) that a project had been established to discuss this mechanism, 

phase one of which was now complete.  This phase had agreed 
core principles and had been carried out in consultation with 
Heads of Department and Heads of Sections.  Draft principles had 
been produced and subsequently agreed with local trade unions; 

 
(iii) that principles included: 

 
I. annual review of all staff; 
II. agreement that the approach should be flexible; 
III. an emphasis on the positive and developmental aspects of 

contribution; 
IV. a necessity to provide evidence to assess contribution and 

identify sustained exceptional performance; 
V. a need for linkage with departmental and university strategy; 
 

(iv) that annual reviews of staff would take place between September 
and December to fit within the planning round; 

 
(v) that the scheme would be subject to checks which ensured 

fairness and consistency of application; 
 

(vi) that although the primary purpose of the new contribution 
monitoring scheme was to be developmental, it would also provide 
an opportunity to identify staff who were underperforming while the 
discretionary award scheme would continue for staff who 
performed exceptionally at a particular time; 

 
(vii) that the second phase of the project would begin shortly with 

Heads of Department being consulted in late February to agree 
the detail and design of the scheme.  Staff Focus Groups would be 
held and trade unions consulted.  It was hoped that the scheme 
would be agreed by June 2006 with staff receiving training 
between June and September.  The first round of reviews would 
be held between September and December 2006 with the scheme 
being reviewed in early 2007 and pay remaining unaffected until 
the academic year 2007/08; 
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Noted:   
 
(i) that staff were concerned that a significant amount of effort was 

involved in identifying the small proportion of staff who might 
receive contribution points; 

 
(ii) that although the name of the scheme had not yet been decided it 

was important that this scheme stressed the developmental 
aspects of monitoring rather than simply foregrounding the 
possibility of pay increases as the purpose of the scheme.  The 
Board felt that it was important that the resulting scheme and title 
had clarity of purpose and was not simply seen as an opportunity 
for staff to secure ‘performance-related pay’; 

 
(iii) that staff were concerned that monitoring meetings could have 

been planned to fit earlier in the cycle to allow for findings to be 
fed into the annual promotions round.  The working group had felt 
that it was important that the summer period was not an 
appropriate time to hold monitoring meetings as this would 
interfere with staff research leave, while meetings held earlier still 
would not articulate with the planning round; 

 
(c) Fixed-Term Contracts 
 

Received:  an oral report from Mrs J Race, Assistant Director of 
Human Resources, on Contribution Monitoring; 
 
Reported: 
 
(i) that new legislation had come into effect from July 2002 which 

entitled all non-fixed-term staff who had been employed on 
successive contracts for four years or more in July 2006 to be 
considered for non-fixed-term-contracts; 

 
(ii) a working group had been established in October 2005 which had 

drafted a policy statement and guidance which would be 
considered shortly by the University Executive Committee; 

 
(iii) that Heads of Departments should inform grant holders/PIs of 

these changes; 
Action: All Heads of Department 

 
(iv) that it was crucial that as part of the planning round, Heads of 

Department consider these staff as part of the planning round or 
provide objective justification where fixed term contracts would 
continue.  Human Resources staff would be sending out lists of 
staff which they were would be affected by this legislation and 
would be available to advise Heads of Department on necessary 
courses of action; 

 
(v) that following approval of plans, Heads of Department would 

obtain financial approval for any conversions of staff to non-fixed-
term contracts in May/June 2006.  Human Resources would issue 
contracts in June and write to those staff who could not be 
converted after which time appeals would be considered; 
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Noted:   
 
(i) that in the longer term the proposed data warehouse would make 

it easier for Heads of Department to identify staff affected by this 
legislation; 

 
(ii) that staff on research and teaching contracts would be affected as 

would part-time teachers; 
 
(iii) that it would still be the normal expectation that staff would 

progress sequentially through the points on their pay spine; 
 

(iv) that it was important that those carrying out staff reviews were 
trained fully and appropriately; 

 
 

(d) Feedback from HR Away Day 
 

Reported:   
 
(i) that the Human Resources Department had recently held an away 

day to discuss their service delivery.  Feedback had revealed that 
while Faculty Support was felt to be working well, support for 
recruitment was not; 

 
(ii) that as a result more investment would be targeted at this area, 

the online application process improved (allowing for more 
flexibility of documents to be uploaded), and more resource made 
available to shortlist overseas candidates in line with the 
University’s strategy of internationalisation.  Additionally the 
recruitment guide and information for panel members would be 
updated and improved;  

 
(iii) that the Faculty recruitment contact was Mrs E Forbes; 

 
Noted:  

 
(i) the importance of members of appointing panels being fully 

trained, not simply on legal issues relating to recruitment but also 
in effective interview techniques; 

 
(ii) that where the lengths of shortlists could be limited, it may be 

possible to carry out more substantial interviews; 
 
(e) AUT/NATFE Pay Dispute 

 
Reported:  that the Director of HR would be emailing Heads of 
Department shortly with an update and advice on the pay dispute. 

 
 
23. PLANNING 
 
 Considered: matters relating to the 2005/06 planning round. 
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 Received:   
 

(a) a presentation from the Dean entitled ‘Faculty Planning 2005/06’;  
(Document BF/SSH/05/10a, laid on the table – filed with the minutes) 

 
(b) a document outlining issues for consideration in Departmental Plans; 

(Document BF/SSH/05/10b, laid on the table – filed with the minutes) 
 
(c) a matrix mapping University Strategic aims to Departments which 

might ensure delivery of these; 
(Document BF/SSH/05/10c, laid on the table – filed with the minutes) 

 
(d) an update on the status of key initiatives from the 2004/05 Faculty 

Plan for Social Sciences and Health; 
(Document BF/SSH/05/10d, laid on the table – filed with the minutes) 

 
Reported:  
 
(a) the status of key initiatives as outlined in the 2004/05 Faculty Plan as 

outlined in Document 10d; 
 
(b) that in considering Faculty Plans for 2005/06, UEC would be focusing 

on engagement with University Strategy.  Document 10c outlined 
potential for engagement with the University’s identified strategic aims 
and Heads of Department should be mindful of the need to engage 
with these aims in drawing up their own plans.  Particular issues were 
identified in Document 10b; 

 
(c) that where appropriate departments should be mindful of new 

developments (IAS, developments at Queen’s, the changing role of 
the Wolfson, and regional developments such as Science City) which 
were not on the agenda for the previous planning round as well as 
ongoing aspects of the strategy outlined in slide 2 of Document 10a; 

 
(d) that the Dean was considering the possibility of bidding for a research 

associate for the Faculty to act as a conduit on matters relating to 
potential regional engagement;  

 
(e) that key issues relating to student numbers included: the contraction 

of UG Home student intake and the expansion of Taught Masters 
programmes together with increased expansion, particularly 
international expansion, to established programmes and the 
development of the Foundation Programme as a mechanism for 
overseas recruitment; 

 
(f) there had already been growth in recruitment of PGT and PGR 

students and the trends in the Faculty were broadly good; 
 

(g) that while research grant activity for this year was on target, the 
distribution of this across the Faculty was highly variable; 

 
(h) that there was still a tension between the need to budget strategically 

and the handing down of historic budgets.  It was also important that 
departments would feel the benefits of fEC and of new income 
streams from fees; 
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(i) that consultation at the previous meeting of Faculty Board had 

highlighted problems with the International Office, the Graduate 
School and REDSS in delivering targeted faculty liaison and support; 

 
(j) the willingness of TLC to work together with research committee on 

the research agenda and to consider the possibility of joint reviews; 
 

(k) that other challenges for the Faculty and for the University included: 
the development of improved and timely management information, the 
improvement of recruitment support from HR, the need to identify 
economies of scale in teaching, the need to facilitate a higher rate of 
research leave across all units; 

 
(l) that planning templates from SPCU would be sent out sequentially for 

planning student numbers (these had already been sent to 
Departments) and research grant and contract income/applications.  
These would be followed by a template for a narrative overview; 

 
Noted:  

 
(a) that there was recognition in the University that previous planning had 

been driven by budget-setting.  The process was changing to identify 
key academic goals with a view to driving the budget from academic 
developments and not the other way around; 

 
(b) concern that the impact of fees and fEC on departmental budgets was 

not yet clear.  Heads of Department were concerned that it was not 
possible to plan activity without knowing the resource which would be 
made available to them; 

 
(c) that where there was a link between planned activity and necessary 

resource, this should be articulated in the narrative template; 
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                                           PART B:  ROUTINE BUSINESS 
 

 
24. MINUTES OF THE LAST MEETING 
 

Confirmed: minutes of the last meeting of Faculty Board held on 8th 
December.  

(Document BF/SSH/05/10 – filed with the minutes) 
 
25. MATTERS ARISING FROM THE MINUTES 
 
 None 
 
 
26. DEAN’S BUSINESS 

  
(a) Membership 
 

Reported:  
 
(i) that Professor Tim Blackman had taken over as Head of the 

School of Applied Social Sciences; 
 
(ii) that the Secretary to the Board had resigned his post in the 

Academic Support Office to take up a new role of Administrator 
in the School of Applied Social Sciences; 

 
(iii) that Dr Richard Harrison, formerly Faculty Support 

Administrator, had been appointed as Head of the Academic 
Support Office and would again be supporting the Faculty from 
April 2006; 

 
(b) Head of Department Training and Development Programme 
 

Received:  an oral report from the Dean on the Collaborative 
Leadership Development Programme (Newcastle and Durham 
Universities) for Academic Leaders; 
 
Reported:   
 
(i) that the Dean had been working with colleagues at Newcastle 

and Mark Crabtree, the University’s Training and Development 
Manager, to establish a programme of training for Heads of 
Departments.  Seven places would be available on this 
programme for staff from Durham and seven for Newcastle staff.  
For further information, staff were encouraged to contact the 
Dean; 

 
(ii) that the Dean was exploring the possibility of meetings for Heads 

of Department with University Senior Management Teams as 
part of this process; 
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(c) RCUK Fellowships 
 

Received: an oral report from the Dean on RCUK Fellowships;  
 

Reported:  that Professor A Long (Geography) and Dr R Barton 
(Anthropology) had been involved in overseeing applications for 
RCUK fellowships.  Twenty had been submitted, nine of which were 
from within the Faculty; 

 
(d) Junior Research Associates Scheme 

 
Received: an update from the Dean on the Junior Research 
Associates Scheme; 
 
Reported:  that the closing date for applications was 17th February.  A 
number of departments had appointed co-ordinators to oversee 
applications from within their departments and to direct students to 
potential supervisors where possible; 

 
(e) Quarter-two outturn  

 
Received: an oral update from the Dean; 
 
Reported:  that forecasts would be prepared during late February 
following the release of the January Management accounts and that 
the Treasurer’s department anticipated that figures would be made 
available in early March; 
 
Noted: that it was important that Departments kept the Treasurer’s 
department advised of any issues or developments which might affect 
their year-end results; 

Action: All Heads of Department 
 
(f) Faculty Research Working Group 
 

Reported:  
 
(i) that the Professor J Stirling, PVC research, had expressed 

interest in the report of the Faculty Working Group which had 
concluded it’s business in January 2004.  This report would be 
received by University Research Committee and its 
recommendations explored; 

 
(ii) that one of the recommendations had been the establishment 

of a Faculty Research Committee which might provide, 
amongst other things, a support network for discussion of good 
practice in the drafting of RA5s.  This committee would be 
chaired by the Dean and Heads of Department were 
encouraged to consider whether the Head of Department or 
Chair of Research Committee should represent their 
Department on this committee and what other business might 
be conducted by this group; 

Action: All Heads of Department 
 
(g) 
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HR Training Courses 
 

Reported:  that training courses on managing grievances, dealing with 
capability and managing discipline had been organised and advertised 
via e-mail.  Staff were encouraged to sign up for these courses. 

Action: All Heads of Department 
  

27. DEPUTY DEAN’S BUSINESS 
  

(a) Durham Doctoral Fellowship Scheme 
 

Reported:  that the application process was underway for the scheme.  
The selection process now had more Faculty involvement and an 
email would be sent by the Deputy Dean (Postgraduate) explaining 
the process.  
 
Noted:  that some departments had raised concerns that the online 
application process for postgraduate programmes was not yet simple 
for staff to manage and involved much duplication of information in 
Banner.   
 
Agreed:  that the Deputy Dean would bring problems to the attention 
of the Director of the Graduate School; 

Action: RS 
 
(b) ESRC Applications 
 

Reported:  that the application process for ESRC awards was 
underway.  Dr Simpson would offer support to departments which 
needed this.  At this time of year, students should be drafting research 
proposals in consultation with their departments; 
 
Noted:  that as part of the ESRC application process, a statement on 
ethical approval was required.  The Faculty had not yet established a 
process for ethical approval of research proposals; 
 
Agreed: that the Dean would consider the issue of ethical approval; 

Action: RJA 
 

(c) Teaching and Learning Strategies 
 

Reported:  that some departments had not yet submitted Teaching 
and Learning Strategies.  The Academic Staff Development Officer 
and Deputy Dean were prepared to read drafts of these and offer 
advice.  It had been a recommendation of the QAA Institutional Audit 
that the University progress the development of these strategies and it 
was important that these were in place as soon as possible. 

Action: All Heads of Department 
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PART C:  MATTERS OF REPORT 
 
28. DATES OF FUTURE MEETINGS 
 
 Reported: that future meetings of the Board would be as follows: 
 

Thursday 16th February 2006 at 9.15 am in the School for Health, Queen’s 
Campus; 
Thursday 2nd March 2006 at 9.15 am in the Department of Geography; 
Thursday 4th May 2006 at 9.15 am in the Department of Archaeology; 
Thursday 1st June 2006 at 9.15 am in the Department of Law; 
Thursday 6th July 2006 at 9.15 am in the School of Applied Social Sciences. 

 
29. ITEMS FOR FUTURE DISCUSSION 
 

(a) Ethical approval of research proposals (Minute 49 refers).  
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