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_________________________________________________________________________ 

 
MINUTES 

 
PART A:  STRATEGIC ISSUES 

 
 

12. STRATEGIC PLANNING 
 
 Considered:  a presentation from the Dean of Social Sciences and Health on 

arrangements for the 2005/06 planning process; 
(Document BF/SSH/05/10, laid on the table – filed with the minutes) 

 
 
 
 [Secretary’s note: At this point, Heads of Department formed small discussion groups 

to discuss aspects of the University Strategy with a view to producing a collective 
statement of key issues in the forthcoming planning round.] 

 
 Agreed:  that a document be collated from notes of group discussions of staff by 

Faculty Officers and presented to the January meeting of Faculty Board. 
Action: RJA, NRE, RS 

 
13. INSTITUTE FOR ADVANCED STUDY 
 
 Considered:  a report from Professor Ash Amin on the establishment of an Institute for 

Advanced Study. 
(Document BF/SSH/05/04 – filed with the minutes) 

 
 Reported:   
 

(a) that the Institute was intended to be a multidisciplinary ‘think-tank’ with a 
constantly evolving research agenda; 

 
(b) it was intended that the establishment of the Institute would support one of the 

University’s key strategic objectives, to raise Durham’s international profile; 
 

(c) that in addition to showcasing research excellence it was the intention of the 
Institute to maximise the potential for public interaction with research projects; 

 
(d) that it was not the intention to threaten the search for research excellence in 

departments, rather the work of the Institute would complement the work of 
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departments through identifying new opportunities, cross-disciplinary ventures 
and common research themes; 

 
(e) that through inviting up to 20 fellows across any given year to become take up 

five month fellowships within the Institute, this would offer a chance for all to 
engage with the best researchers across various disciplines; 

 
(f) that the Institute needed the buy-in of all departments and moreover would 

need suggestions of themes to establish and fellows to invite as well as bids at 
a cross-disciplinary level for resources to establish lecture series and 
conferences; 

 
(g) that Senate had recently approved the establishment of the Institute and the 

proposal to do this would be considered shortly by Council.  The Administrator 
for the Institute had been appointed and a number of Colleges had offered 
support in the form of residential fellowships.  A location for the Institute had 
not yet been identified; 

 
(h) that a significant proportion of the operating budget had already been found 

and the rest of this was to be sought from external sources.  One alumnus had 
already offered a significant sum to support the work of the Institute.  The 
Chancellor and Peter Watson had also offered their services on the advisory 
council.  A potential research theme of ‘Creationism’ had been proposed;  

 
(i) that following the Christmas vacation, the academic plan for the Institute would 

be developed in consultation with departments about potential themes and 
names of fellows.  It would be possible to effect certain proposals immediately, 
such as nominations for fellowships, while others would have to form part of 
longer term plans; 

 
(j) that Heads of Department were asked to reflect on an appropriate timescale for 

calls for proposals, mechanisms by which the Institute could report to Faculty 
and the regularity with which this would happen, the balance which the Institute 
should seek between discipline-based and cross-disciplinary activity and other 
features; 

 
Noted 
 
(a) that the Board strongly supported the establishment of the proposed Institute; 
 
(b) that it would be important to identify key deliverables and targets for the 

Institute; 
 

(c) that the Board felt that an appointment period of three years for membership of 
the Board of the Institute was appropriate.   

 
 
14. FULL ECONOMIC COSTING  
 

Received:  
 
(a) a presentation from the Head of Financial Planning and Reporting on 

Accounting and Reporting on Full Economic Costing (fEC); 
(Document BF/SSH/05/06, laid on the table – filed with the minutes) 
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(b) a presentation from the Project Manager for fEC on proposed revisions to the 
contribution model; 

(Document BF/SSH/05/07, laid on the table – filed with the minutes) 
 
 [Secretary’s note: The substance of both reports is in document 6 and 7.] 
 
 Reported: 
 

(a) that revised accounting and reporting mechanisms were to be put in place in 
order to comply with external stakeholder requirements,  to enable PIs to 
manage properly their grants and to provide Heads of Department with 
information on fEC recovery;  

 
(b) that all fEC awards would be set up as F cost centres which separately 

identified the different categories of fEC cost recovery and loss/gain against 
fEC. It was hoped that the data warehouse currently under development would 
provide the option for additional reporting functionality to that currently provided 
by Unisys; 

 
(c) it was recognised that initially the full economic cost of research would not be 

recoverable from all sponsors, for example Research Councils were funding 
80% of fEC. The new reporting mechanisms would show a department’s loss 
or gain against fEC, which could be compared to its QR income;  

 
(d) that examples of revised reports were attached (Document 6) and Heads of 

Department were encouraged to consider these reports and address any 
concerns about these to Graham Smith or Julie Waterfield; 

 
(e) that from 2006/07, HEFCE would be providing additional QR income to 

compensate for the fact that charities would not be meeting fEC; 
 

(f) that fEC would be built into annual budget planning.  Some departments had 
already seen benefit from the additional funding anticipated from fEC in the 
form of RAE investment posts;  

 
(g) that the revised contribution model calculated the full Economic Cost of running 

and maintaining a department, comparing this to the income generated by that 
department.  Included in these costs were central support costs and fEC 
adjustments; 

 
(h) that modelling was currently being applied to departmental activity for 2003/04 

and 2004/05.  It was important to note that factors outside of departments’ 
control, such as changes to the basis of HEFCE funding of teaching, could also 
have a significant impact on the outcome of the model;  

 
(i) that in the future it would be possible to apply this model in budget setting, 

potentially as soon as the budget-setting round for 2006/07;  
 

(j) that it was important to recognise that the resulting picture was only a purely 
financial one and did not take into account quality or prestige associated with a 
particular activity; 

 
(k) that it was intended that inequalities of historical budget allocations and gross 

percentage contributions could start to be addressed through an understanding 
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of the full cost of departments.  Funding of central services would also be 
transparently costed; 

 
(l) that the costs of maintaining central support services and the basis for 

allocation of these non-departmental costs to departments was outlined in 
Document 7;  

 
(m) that the full-economic cost information which emerged from this exercise could 

also be used in time within departments as a means of  modelling the financial 
impact of proposed developments; 

 
Noted: that the Board broadly welcomed the further development of transparent 
financial information and looked forward to receiving information as it became 
available; 

 
 

Agreed: 
 

(a) that Heads of Department consider example reports and feed back comments 
on these to Treasurer’s; 

Action: All Heads of Department 
 
(b) that where departments were concerned by the basis for allocation of non-

departmental costs  in the new contribution model they should contact Graham 
Smith or Julie Waterfield to discuss this further; 

Action: Heads of Department 
 

PART B:  ROUTINE BUSINESS 
 

 
15. MINUTES OF THE LAST MEETING 
 

Confirmed: Minutes of the previous meeting of Faculty Board held on 06 October 
2005. 

(Document BF/SSH/05/05 – filed with the minutes) 
 
16. MATTERS ARISING FROM THE MINUTES 
 
 None 
 
17. DEAN’S BUSINESS 

 
None  

  
18. DEPUTY DEAN’S BUSINESS 
  
 Considered:   
 

(a) a paper from the Deputy Dean on the timetable for applications for 
ESRC/CASE studentships and other key dates; 

(Document BF/SSH/05/08, laid on the table – filed with the minutes) 
 

(b) a paper from the Graduate School on the Doctoral Fellowship Scheme for 2006 
entry; 

(Document BF/SSH/05/09, laid on the table – filed with the minutes) 

 4



 

 
 Reported:  
 

(a) that some key dates had not yet been established and for the time being, this 
document contained aspects of last year’s timetable; 

 
(b) that students applying for Doctoral Fellowships would do so through the online 

application process, and there was no longer a requirement of students under 
this scheme to provide a set amount of time; 

 
(c) that applications would be assessed against their broader strategic fit within the 

Department; 
 

(d) that the Deputy Dean was happy to answer specific queries about the scheme.   
 

 
PART C:  MATTERS OF REPORT 

 
 
19. APPOINTMENTS TO BOARDS OF STUDIES 
 
 Reported: Dean’s approval of appointments to Departmental Boards of Studies as 

follows: 
 Prof E Harris to the BOS in Archaeology, as representative of Classics and Ancient 

History; 
 Mr Chien-Wei Ho to the BOS in Economics, Finance and Business. 
 
20. DATES OF FUTURE MEETINGS 
 

Reported:  that the dates for the remaining meetings of Faculty Board during the 
academic year 2005/6 are: 
Thursday 19th January 2006 at 9.15 am in the School of Government and International 
Affairs  
Thursday 16th February 2006 at 9.15 am in the School for Health, Queen’s Campus 
Thursday 2nd March 2006 at 9.15 am in the Department of Geography 
Thursday 4th May 2006 at 9.15 am in the Department of Archaeology 
Thursday 1st June 2006 at 9.15 am in the Department of Law 
Thursday 6th July 2006 at 9.15 am in the School of Applied Social Sciences 

 
 
21. ITEMS FOR FUTURE DISCUSSION 
 

(a) Ethical approval of research proposals (Minute 49 refers).  
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