
UNIVERSITY  OF  DURHAM 
 

BOARD OF THE FACULTY OF SOCIAL SCIENCES AND HEALTH 
 

06 October 2005 
 
Present: Professor R J Allison (Dean and Chairman), Professor D S Byrne, Professor I D 
Campbell, Professor A Ehteshami, Dr N R Ellison (Deputy Dean) Ms C A Hyde-Wesson, 
Professor A Long, Professor L D Newton, Professor G Philip, Dr R Simpson (Deputy Dean) 
with Mrs M E Allison, Ms L Ayre, Mrs M Hawkins, Mrs J Race, Mrs L Storer, Mr Robert 
Hughes (Shepeard Epstein Hunter), Ms N Keleghar and Mr I Tallintire (Item 1), Mr S 
Chadwick (Item 2) Ms J B Ollerenshaw (Item 3) Mr Jonathan Lee (Item 9) and Dr R D Bruce 
(Secretary). 
 
_________________________________________________________________________ 

 
MINUTES 

 
PART A:  STRATEGIC ISSUES 

 
1. ESTATE MASTERPLANNING 
 

Received: a presentation from Robert Hughes of Shepheard Epstein Hunter: 
‘Introduction to the Masterplanning Process for the University of Durham’; 
 
Reported:   
 
(a) that the University was looking in detail at the issue of estate masterplanning 

at both its Durham and Stockton campuses.  The masterplanning process 
was intended to address issues of travel and transportation, security, access 
and many other factors which impacted on the University’s use of space;  

 
(b) that the University was in the process of reviewing current space allocations 

and that the University Space Manager, Ms N Keleghar, would be visiting 
departments in due course to explore their needs;  

 
(c) the University had appointed the architects Shepheard Epstein Hunter to 

undertake a review of estate masterplanning, a process which was due to 
take until June of next year;  

 
(d) that the University had already established an Estate Strategy in seventeen 

stages which mapped out future estate developments until 2010 which 
outlined areas of consolidation, areas of selective disposal of current assets, 
and areas of expansion;  

 
(e) that this meeting was part of the initial stage of the consultation process about 

future issues in masterplanning beyond the current planning horizon of 2010. 
Consultation on development of the estate would also be carried in 
conjunction with the Council and town planners as well as with other 
representatives of the wider community;  

 
(f) that the space owned by the University totalled 200 000 square meters.  

While at Durham a relatively small proportion of this space was ‘operational’, 
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the rest being playing fields, woodland etc., the situation at Stockton was the 
reverse.  The primary issue for the Stockton campus was one of critical mass; 

 
(g) that in forming development briefs for individual departments, issues of quality 

of teaching space in relation to the provision of competitors, development of 
IT provision and developments in modes of teaching needed to be borne in 
mind; 

 
(h) that issues relating to topography and contours of planned developments had 

to be considered in the context of the many listed buildings and sites of 
historical importance interwoven with the campus;  

 
(i) that a masterplanning process would address issues relating to ‘greenness’ of 

transportation, pedestrian access, connections between buildings and 
parking; 

 
Noted: 
 
(a) that the masterplanning process was not intended to address the design of 

particular buildings but rather was about establishing a framework for the 
longer term development and scope for development of the University estate 
over the course of the next 20 to 30 years;  

 
(b) that there were implications in terms of marketability of the University to 

removing the academic life of students from the town centre and that these 
should be borne in mind.  An estate masterplan provided a framework for 
consideration of these types of implications;  

 
(c) the importance of continually reviewing the Durham-Stockton transport links 

as part of this process;  
 

(d) that the Board felt that it was appropriate that this process considered the 
possibility of utilising college space as teaching or research environments;  

 
(e) concern that departments as the primary income generators of the University 

should not be ‘shoe-horned’ into spaces which were not fit for purpose;  
 

(f) that it was not only building space which presented potential barriers to 
disabled students.  University timetabling presented accessibility issues to 
disabled and non-disabled students alike.  

 
 

 
2. PLANNING 
 

Received:  
 
(a) the Social Sciences and Health Faculty Plan for the academic year 2005/06. 

(Document BF/SSH/05/01) 
 
(b) an oral report from the Director of the Strategic Planning and Change Unit on 

the planning process for 2004/05 and preparations for the planning process 
for the coming academic year; 

 
Reported: 
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(a) that the end of year figures for the Faculty for 2004/05 revealed a very minor 

deficit but that the Faculty had hit its budget to within 0.01%; 
 
(b) that all investment proposals outlined in the document as priorities had been 

secured within this planning round; 
 
(c) that detailed on particular departments would be circulated shortly to Heads 

of Department.  Within the Faculty there were significant variations in budget 
outturn which would be progressively addressed through the planning 
process for 2006/07;  

 
(d) that Heads of Department from within the Faculty had been involved in the 

establishment of a pilot project to develop a data warehouse;  
 
Noted:   
 
(a) that the planning process was intended to be based on a dialogue between 

the University and its constituent departments;  
 
(b) that the Data Warehouse was intended to be a mechanism for Heads of 

Department to access up-to-date key management information about their 
department (student numbers, financial, HR etc.) and monitor these over time 
against planned targets; 

 
(c) that aspects of current recruitment processes often made it difficult for 

departments to plan effectively.  One department had had a potential new 
lecturer turn down their post more than three months after initially accepting;  

 
(d) that low recruitment in some areas for 2005/06 might be attributable to the 

London bombings; 
 

(e) that planning assumptions based on overseas student numbers allowed a 
much greater margin of error than those for home students in recognition of 
the volatility of that market;  

 
(f) while there was concern that targets for PGR and international students 

should be achievable, it was recognised that the International Office was most 
effective when it targeted recruitment to particular programmes in particular 
geographical areas; 

 
(g) that the International Office was charged with facilitating the University’s 

recruitment to an overall target of overseas student numbers and that the 
numbers initially proposed to departments at the outset were based on 
national trends and should not be unrealistic; 

 
(h) that as a consequence of the previous planning process, significant resource 

had been channelled into supporting PGR recruitment; 
 

Agreed:  that a small working group be established to consider issues and possible 
solutions surrounding current recruitment processes. 

Action: RJA, LS. 
 

[The Dean thanked staff from HR, Treasurers, REDSS and the Academic Office for 
providing current planning information.] 
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3. UNIVERSITY REVIEW 
 

Considered: the management of the University Review process during the period of 
preparation for the RAE; 
 
Reported:   
 
(a) that it was important that the University maintained robust quality assurance 

mechanisms while accommodating the needs of Departments to prepare for 
the RAE; 

 
(b) that the University was approaching the end of the current six year cycle for 

University Reviews and this provided an opportunity to review the remit of and 
procedures for University Review; 

 
(c) that the report of the first stage of the Review of the Quality Assurance 

Framework had recently been published which concluded that the current 
framework provided value for money and was generally working well; 

 
[Secretary’s note:  the full document can be found at the following URL: 
http://www.hefce.ac.uk/pubs/hefce/2005/05_35/ ] 
 

 
(d) that proposed changes to Institutional Audit arising from this report included 

the replacement of Discipline Audit Trails (DATs) with more thematic trails 
and a more enhancement-focused process; 

 
Noted:   
 
(a) that while Heads of Department recognised that the work involved in 

preparation of RA5s etc. was extensive, this workload was typically borne by 
a limited group of staff within the department;  

 
(b) that Heads of Department believed that the crucial period impacting on RAE 

outcomes was not the months leading up to the submission of RAE 
documentation, but the months leading up to Easter 2006, this being the last 
possible opportunity for staff to submit articles to journals with standard lead 
times allowing sufficient time for these to be published prior to the census 
date;  

 
(c) the importance of ensuring co-ordination of teaching reviews with other 

internal review processes within the University; 
 
(d) in reviewing the procedures for University Review there was scope to 

integrate the review of teaching with research reviews.  The Board indicated 
broad support for this proposal; 

 
 

Agreed: that Departments which had specific problems relating to the timescale or 
requirements of University Review should approach the Deputy Academic Registrar 
to explore ways in which their needs might be better accommodated;  

Action: Heads of Department 
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PART B:  ROUTINE BUSINESS
 

 
4. MINUTES OF THE LAST MEETING 
 

Confirmed: minutes of the meeting held 2 June 2005. 
(Document BF/SSH/05/02 – filed with the minutes) 

 
5. MATTERS ARISING FROM THE MINUTES 
 
 Noted:  that there were no matters arising from these minutes.  
 
6. HUMAN RESOURCES 
 
 Considered:  an oral report from the Faculty Human Resources Officer on recent HR 
 Developments; 
 
 Reported: 
 

(a) that Ms Race would shortly be taking up a new post within Human 
Resources.  Ms Race was congratulated by the Board on her appointment;  

 
(b) that the recruitment team was currently dealing with an unprecedented 

volume of work and that this was resulting in delays in the recruitment 
process;   

 
(c) the importance of fully completing shortlisting documentation in order to 

ensure a robust audit trail for the recruitment process. It was also important 
that job descriptions were clear and comprehensive.  Training on managing 
recruitment was available and staff involved in appointing panels were 
strongly encouraged to attend these sessions;  

Action: All Heads of Department 
 

(d) that Human Resources would be undertaking a review of the processes for 
appointing panels;  

 
(e) that new arrangements for sick pay of Academic and Academic Related staff 

had been implemented.  These members of staff were now entitled to six 
months on full pay and six months on half pay;  

 
(f) that Heads of Department were encouraged to attend course on Managing 

Grievances and Disciplinary Issues, information on which had been circulated 
by email; 

Action: All Heads of Department 
 

(g) that the process for approval of research leave applications had changed.  
The Dean would now have a final overview of all of these and the form would 
be amended to include a request for information on the strategic fit of 
research; 

 
(h) that funding was still available for discretionary awards for members of staff 

within the Faculty.  Heads of Departments were encouraged to submit 
members of staff for these if they felt it was appropriate. 

Action: All Heads of Department 
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7. DEAN’S BUSINESS 
 

(a) RAE 
 

Reported:  that funding had been identified for proleptic and otherwise 
strategic appointments in advance of RAE2008;   
 
Noted:  that in bidding for funding, it was important that proposals 
demonstrated a strategic fit with both the draft RA5 and the departmental 
plan;  

 
(b) Scholar’s Dinner  

 
Reported:  that the Scholars’ Dinner for 2005 would be held in the Joachim 
Room of the College of St Hild and St Bede on 25 October.  Invitations to this 
event would be circulated shortly;   

 
(c) Graduate School 

 
Reported: that the Head of the Graduate School had resigned to take up a 
post elsewhere from the end of October.  The vacancy would be filled by Mr 
Matthew Andrews, the current head of Undergraduate Admissions; 
 
Noted: that staff moves in the Graduate School provided an opportunity to 
restructure the management of faculty support.  Heads of Department were 
encouraged to forward any suggestions regarding this support to the Dean; 

Action: All Heads of Department  
 

(d) JRA Scheme 
 

Reported:  that the scheme had run successfully again over the summer 
vacation.  Fourteen bursaries had been awarded and staff felt that the 
scheme was appreciated by students and supervisors alike; 
 
Agreed:  that the scheme should run again in 2005/06; 

 
(e) Faculty Lunches 

 
Noted:   
 
(i) that Faculty Discussion Groups for October 2004/05 had been 

organised on the basis of themed groups for members of staff with 
comparable roles.  Heads of Department were encouraged to think of 
alternative formats for these.  The Dean would be prepared to host 
lunches in particular Departments thereby providing all members of staff 
with the opportunity to address key issues directly with the Dean; 

 
(ii) that Heads of Department felt that an event specifically for new staff 

within the Faculty would be helpful; 
 

(f) Regional Initiatives 
 

Reported: the introduction of the Newcastle Science City initiative.   
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Agreed:  that Heads of Department should monitor the development of this 
initiative and where possible identify ways in which their Departments could 
engage with the project; 

Action: All Heads of Department 
 

[Secretary’s note: information on Newcastle Science City can be found at the 
following URL: http:// www.newcastlesciencecity.com] 

 
(g) Exam Boards  

 
Noted:  that it was important that following Boards of Examiners 
correspondence with students regarding exam results and degree 
classifications or other progression decisions was channelled through the 
Chairman of the Board of Examiners.  Heads of Department should ensure 
that other members of staff were clear that it was inappropriate and often 
unhelpful to discuss decisions of Boards without reference to the Chair;  

Action: All Heads of Department 
 

(h) Boards of Studies 
 

Reported:  that the Dean had attended a number of Boards of Studies within 
the Faculty over the course of the academic year 2005/06 to address 
particular issues.   
 
Agreed:  that if Heads of Department felt that it would be helpful for the Dean 
to attend a Board of Studies meeting over the course of the year they should 
contact the Dean to arrange this. 

Action: All Heads of Department 
 
  
8. DEPUTY DEAN’S BUSINESS 
 

Reported:  that following the allocation of research council studentships, the Faculty 
had secured three Doctoral Fellowships, two in Archaeology and one in 
Anthropology.  It was recognised that the timescale for the allocation of these awards 
had been unsatisfactory this year and efforts would be made to rectify this in 
2005/06. 

 
9. REDSS  
 
 Received: a paper on HEIF II funding from Mr J Lee, Business Relations Manager; 

(Document BF/SSH/05/03, laid on the table – filed with the minutes) 
 

Noted:   
 
(a) that these small grants were intended to facilitate initiation of collaboration 

with businesses and organisations.  Such collaborations may be regional 
although they might also extend beyond the local area; 

 
(b) that funding was intended to cover minor costs of bringing people into the 

University for meetings but was not intended to pay for staff time or the 
compiling of research proposals; 
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(c) that longer term projects arising from these initial collaborations were 
intended to be self-funding.  HEIF II funding was intended to support the 
initiation of projects and not their longer term development.   
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PART C:  MATTERS OF REPORT 
 
10. DATES OF FUTURE MEETINGS 
 

Reported:  that the dates for the remaining meetings of Faculty Board during the 
academic year 2005/6 are: 
Thursday 27th October 2005 at 9.15 am in the Department of Anthropology 
Thursday 24th November 2005 at 9.15 am in the Business School 
Thursday 19th January 2006 at 9.15 am in the School of Government and 
International Affairs  
Thursday 16th February 2006 at 9.15 am in the School for Health, Queen’s Campus 
Thursday 16th March 2006 at 9.15 am in the Department of Geography 
Thursday 4th May 2006 at 9.15 am in the Department of Archaeology 
Thursday 1st June 2006 at 9.15 am in the Department of Law 
Thursday 6th July 2006 at 9.15 am in the School of Applied Social Sciences 

 
 
11. ITEMS FOR FUTURE DISCUSSION 

 
(a) Ethical approval of research proposals (Minute 49 refers).  
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